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Brooklyn Park Resident Governance

e The Leadership Team meets monthly to drive the
strategies in the Neighborhood Action Plan

e The Resident Council is built into the Leadership w
Team and has the ultimate veto over the
Leadership Team

e 21 Leadership Team meetings with 369 attendees
5 Partner Team meetings with 109 attendees

e 4 Implementation subcommittees that meet to
drive other strategies forward (Infrastructure,
Prenatal, Monitoring, and Policy)
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Subcommittees, 2026

We have 4 subcommittees operating to guide
Implementation:
e Prenatal Committee: focused on prenatal to 3
programming. Two grants applied for
e Monitoring committee - Leadership Team will
take part in program monitoring
e Infrastructure Committee: Discussion barriers
to stability in the built environment. Currently
examining need for grocery store and Patty
Center in Brooklyn Park
e Policy Committee: Identifying policies that act
as barriers to family success. Those identified
are sent to the Governor’s Office for Children
to address at the state level
e Monitoring Committee: Leadership Team

4

members participate in ongoing monitoring of A
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rioritized Strategi)

O’Neill Two-gen, Flourishing Families, Program

Youth Entrepreneurial Program

Expand Family Child Care in Brooklyn Park

School-based Afterschool Tutoring

Park Elementary Youth Behavioral Program

Youth Mental Health First Aid

Mentoring

Afterschool Programs Sports and STEM

Football Scholarships

Mechanics Apprenticeship Program
L
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FLOURISHING:
GENERATIONAL WEALTH

From Crisis to Flourishing: et , ENERATIONAL WEAL
The 2'Gen Brooklyn park LONG-TERM FLOURISHING
Pilot Roadmap

Introduction of
the Family Coach

Once stable, the Coach provides
emotional well-being support and

PHASE 1: BUILDING THE uses Motivational Interviewing
STRUCTURAL FOUNDATION for aspirational visioning.
Housing
Stabiiity:
o 2o
maintain e,
nttaceht Growth: Attendance:
Staff use the Garrett Life ; T monthe “hﬁﬁg/& N h,g,g%‘;a’m
Intake and Skills assessment to identify thelr personal rate forall
GLS Assessment “In Crisis” domains and === Savings goals school ag

set three primary goals.

Integrated
Wealth Building
Families access a 4-1
savings match (up to $7,500
total) for entrepreneurship,
education, or
homeownership.

Continuous
2-Gen Momentum
Bi-weekly strategy sessions
and child care vouchers ensure
parents can work while
children thrive academically.

The Case Manager
(Structural Lead)
Manages logistics, secures

housing/utility stability, and

coordinates technical
financial requirements and
wealth infrastructure.

e a The Financial Glide Path
CRISIS: Implements a step-down program with heavy

initial support that gradually decreases as
families gain independence.

IMMEDIATE INSTABILITY

A\ NotebookLM



Programs Status, July, 2026

e Majority of contracts have been
written for Year 1 Implementation
priority program funding.

e Contracts are now executed

e Flourishing Families Pilot has first six
Families!




Operations Status Update
Implementation Year 1



Program/Vendor

Service Area/School

Description

Status

Growing Opportunities for Family
Childcare - Child Resource Connect

Residents of 21225 in Anne Arundel
County

Recruiting & preparing local
entrepreneurs to run a licensed
childcare family childcare home.

Childcare: Can ask to connect with
providers for open slots for parents.

Providers: Can connect to people
seeking to become childcare
providers for their primary income.

Summer 2026: Recruitment for
cohort has begun

Youth Mental Health First Aid - Anne
Arundel Mental Health Agency

Brooklyn Park

Community trainings for Youth
Mental Health First Aid - trainings are
to be determined but will be shared
for participation

April - June 2026: Set training
Schedule

July 2026 - September 2027: 6
Sessions Offered

Youth Entrepreneurial Program

Brooklyn Park students at North
County High School

A 12 week program to prepare future
entrepreneurs. Program ends with a
shark tank presentation of
participants' business plans.

August 2026 - June 2027:
Implementation period

J R 2
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Program/Vendor

Service Area/School

Description

Status

Gems & Jewels - Restoration
Community Development
Corporation

Brooklyn Park students at North
County High School

After-school mentoring program
designed to support at-risk youth
who are struggling academically
and/or who are not on track to
graduate on time. The program will
offer both academic support and
instruction and mentoring on social
emotional learning to ensure a
holistic approach to youth well-being
and academic success.

January - May 2026: Contract
development

Service delivery: August 2026 - June
2027

Striving & Thriving in Academic &
Health Wellness - Food 4 Thought
Community Outreach Services

Academic Tutoring:
Park Elementary students

Wellness Wednesday: Brooklyn Park
students & families - hosted at Park
Elementary but open to all schools

After school tutoring for students in
grades 2nd — 5th will provide
targeted academic support designed
to close learning gaps and
strengthen foundational skills in
reading and mathematics.

Wellness Wednesdays: Interactive
sessions

focused on movement, mindfulness,
nutrition, and social-emotional
well-being, families will gain practical
tools to reduce stress, build
resilience, and support their
children’s overall health.

January - May 2026: Contract
development

Service delivery: August 2026 - June
2027
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Program/Vendor

Service Area/School

Description

Status

Young Gentlemen’s Society

Park Elementary students

Afterschool program based in
Brooklyn Park to empower youth,
foster positive development, and
provide safe spaces for the
community.

Contract is pending execution

Services expected to begin Summer
2026 through September 2027

Mentoring with Learn it! Live it!
Teach it!

Brooklyn Park Middle Students

Program aims to help youth build
confidence, self-worth, teach life
skills, and improve their grades and
attendance through mentoring.

August 2026 - June 2027:
Implementation

Football Helmets - Brooklyn Park
Broncos

Brooklyn Park Broncos Players

Helmets provided to Brooklyn Park
Broncos players

Summer 2026

Mechanic Apprenticeship Program -
Fox Auto

Brooklyn Park students at North
County High School

Summer camp program designed to
introduce and certify youth in the
mechanics field.

Summer camp in July and August
2026

Camps will be held in July & August
2026

J R 2
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Program/Vendor

Service Area/School

Description

Status

Young Leaders - The Complete
Player Charity

Brooklyn Park Elementary Students
(3-5 grade)

After-school program that helps

youth develop their academic (math),

social, emotional, cognitive skills,
while teaching collaboration,
strategic thinking, problem solving,
and public speaking

August 2026 - June 2027:
Implementation

Sports & STEM - The Complete
Player Charity

Brooklyn Park Elementary Students
(3-5 grade)

Brooklyn Park Middle School
Students (6-8 grade)

Participants will develop both their
physical and mental strengths by
sharpening their math skills,
expressing themselves through art,
and building character and
confidence through teamwork.

Spring 2026: Contract Development

August 2026 - June 2027:
Implementation

Academic & Emotional Mentoring -
The Complete Player Charity

Brooklyn Park Middle School
Students (6-8 grade)

North County High School Students
(9-12 grade)

Addresses math and reading
proficiency concerns, while also
helping youth overcome and
persevere through adverse
childhood experiences that have
been shown to produce negative
academic outcomes.

August 2026 - June 2027:
Implementation

Anne Arundel County Partnership
for Children, Youth & Families




ENOUGH Implementation, Year 2



Braiding and Blending Diverse
Funding to Support NAP

ENOUGH dollars (almost $4 million) will

not solve all the issues in Brooklyn Park.

Other funding includes:

County department funding
State grants

Not for profit funding
Philanthropic funding

We estimate almost $24 million braided
and blended funding thus far.




Process for Decision Making
ENOUGH Year 2 Implementation

Review needs assessment and ensure new data is
included. Identify areas missed in the last application.
Review progress reports and new recommendations from
our subcommittees

Identify new programs related to identified gaps

Discuss the budget

Ensure all four ENOUGH pillars are adequately covered.
Youth Committee - Special Summer Meeting to review
Vote on the new strategies and the budget, June, 2026
Submission of NOFA, July, 2026
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Implementation Year 2 Strategies

The following strategies were identified in Implementation Year 1 but unfunded. The Leadership Team agreed to
fund all previously identified strategies.

Program/Vendor Service Area/School Description

Private Security Camera Riverside Road/West Meadow This program offers rebates for the
Ave/Roads next to Lloyd Keaser installation of security camera
Center systems and covers the subscription

costs.

BWMC Health Outreach Patapsco Park Community - Hosted | Chronic Disease Prevention Classes
by Community Baptist Church & St. | Weekly free classes for the Patapsco
John United Methodist Church Park/Pumphrey community to

access chronic health prevention
information, conducted by nurses at
BWMC

Lloyd Keaser Cooking Classes Lloyd Keaser Center Prepping food for a healthy lifestyle.
Families will have an opportunity to
learn how to prepare healthy meals

and food prep for meal longevity M "”
’ A
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Implementation Year 2 Strategies

Program/Vendor

Service Areal/School

Description

Computer Lab @ Lloyd Keaser

Lloyd Keaser Center

.Purchase computer and tech equipment for Lloyd
Keaser Center. Design program with residents

ESL For Adults & Youth

Virtual - For Brooklyn Park adults

Virtual ESL Program is designed to help adult learners
improve their English language proficiency in speaking,
listening, reading, and writing through a structured
online learning environment. The program provides
accessible, high-

quality instruction that supports participants in achieving
personal, educational, and employment goals while
building confidence in communicating in English. All
enrolled participants will receive a FREE Chromebook
to ensure they have the technology needed to fully
participate in virtual instruction and complete
assignments.
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Implementation Year 2 Strategies

Program/Vendor Service Areal/School Description
Lloyd Keaser Afterschool Program Lloyd Keaser Program to focus on academic support, featuring tutoring, recreation,
Community Center and STEM.

The Partnership is hiring a Maryland Out of School Time VISTA position
to coordinate program planning

Spanish Liaison Brooklyn Park Position for ENOUGH at the Partnership to be a liaison with the
Hispanic Community in Brooklyn Park. This person would navigate
resources for families and also inform the Leadership Team of needs to
future programming.

Increasing Funding Amounts for Flourishing Brookiyn Park The two-gen approach already used in the program centers on every member of the family
Families rather than only the caregivers. The ENOUGH initiative will allow us to continue the

two-gen intensive case management and family coach model, using wraparound
principles and motivational interviewing, but will also offer:

° A financial incentive, through creating savings accounts, in the form of a lump
sum at the end of the program.
Childcare subsidy for those families who need to get to work

° Access to all other strategies that the case manager and coach deem necessary
for the family’s economic mobility
° One of the family members will be elected to serve on the Brooklyn Park

Leadership Team to ensure family voice

*5k
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Implementation Year 2 Strategies

The following strategies are new strategies agreed upon for Implementation Year 2 funding. They are organized

in order of priority.

Program/Vendor

Service Areal/School

Description

Mobile Food & Book Van

Brooklyn Park - Focus on mobile home
parks off of Belle Grove Road and
Hammons Lane

In partnership with AACPL, a food and book van would
be operated to target identified areas to increase food
access.

Chesapeake Arts Center Art Program

Programming for Belle Grove &
Brooklyn Park Mlddle Students at CAC
and on site at Belle Grove

Free after school art programming

Youth Diversion Program

North County High School

Focus on 20 youth at North County High School referred
by AACPS

Bike Safety & Lessons

Belle Grove Elementary School

Bike safety and confidence-building. PPK partners with
schools to deliver engaging, age-appropriate programs
that teach students how to ride safely, build confidence,
and develop lifelong skills. Students will receive bike,
helmet, and other safety gear after completion.

J R 2
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Implementation Year 2 Strategies

Program/Vendor Service Areal/School Description
Phase 2 - Fox Auto Mechanic Apprentice Mechanic shop in Northern Glen Burnie; | Second phase of programming at Fox Auto. After
Brooklyn Park youth recruited and completing the Summer Boot Camp (funded), youth are
transportation provided able to complete the in depth program to become
mechanics.
Youth Led Needs Assessment Brooklyn Park Youth Creating and executing a youth needs assessment to

explore deeper understanding of what youth want for
themselves in terms of enrichment and educational
support

Potential Health Liaison to Total Health Care Brooklyn Park Strategy to create access for Brooklyn Park residents to
Total FQHC
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Implementation Year 2 Strategies

Program/Vendor Service Areal/School Description

Junior Achievement of Central Maryland TBD Multiple programs available; JA's programs in the core
content areas of work readiness, entrepreneurship and
financial literacy ignite the spark in young people to
experience and realize the opportunities and realities of
work and life in the 21st century.

On-site programming in Baltimore County (Halethrope
area)

Let's Go TBD Two available programs; STEM Accelerator & Teen
Science Cafe Leadership Program

Introduces students to STEM and critical thinking skills,
problem-solving, teamwork.

Programs focus on Robotics. After school program

Circle of Care: Expanding Maternal Peer Brooklyn Park The specialized wrap-around care the AACDOH offers
Support will provide critical, life-saving touchpoints for the
perinatal women and families we serve in Brooklyn

Park, Maryland. » . . Alll
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Approved mural that will be placed on the Lloyd Keaser Community Center this summer as a part of our
CPTED strategy.

— FUTURE HOME bFﬂ~~
BROOKLYN COMM

aarecparks.org/brookly

County Executive Ste

Laundry day in partnership with AETNA
Annual Community Baby Shower at the Brooklyn Park Library, May 30, 2026 - Groundbreakina for Brooklvn Heiahts Communitv Center June 2026



