





Capital Budget and Program FY2027 Council Approved Anne Arundel County, Maryland

C594700 Animal Services Facility Project Class: General County
Description Dept: Animal Services

Funding is requested for an initial concept design and site search for a new Anne Arundel County Animal Services facility. An assessment of the existing facility was completed in December 2025.

Financial Information

Benefit Initial Total Cost Est: $0

Facility assessment identified that the existing 19,786 sf facility does not meet the current or future needs of Animal Services. Year First Apprvd: 0

Est. Operating Budget Impact:
Project Status Changes from Prior Year Asof: Expended  Encumbered Total
1. Current Status Of This Project: New 1. Change in Name or Description: New Project 04/01/25 $0 $0 $0
2.Ch in Total Project Cost: New Project o4io/20 %0 50 50
: ; . . Change in Total Project Cost: New Projeci .
2. Action Taken In Current Fiscal Year: New Amendment History
3. Action Required To Complete This Project: New 3. Change in Scope: New Project
ange in j

Phase Total Prior 2029* k ' 6 Yr Total* 6 Yr Plus*

Plans and Engineering $500,000 $0 $0

Land $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0
Overhead $30,000 $0 $0 $0 $30 $0

Approved: $530,000 $0 $530,000 $0 $0 $0 $0 $0 $530 $0

Funding Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
General Fund PayGo $530,000 $0 $530,000 $0 $0 $0 $0 $0 $530 $0

Approved: $530,000 $0 $530,000 $0 $0 $0 $0 $0 $530 $0
More (Less) Than FY26 Approved $530{000 $0 $0 $0 $0 $0 $530

*=000s
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Capital Budget and Program FY2027 Council Approved Anne Arundel County, Maryland

C594800 IT Corporate Infrastructure Project Class: General County
Description Dept: Info Tech

This project provides comprehensive support for the County's enterprise-wide IT infrastructure, covering both on-premise and cloud-based systems. Key components include: 1) Personal Computing: Computers, productivity software, and
business applications. 2) Server & Cloud Infrastructure: On-premise and cloud servers, operating systems, database services, and backup systems. 3) Networking & Hardware Switching gear, interface hardware, and peripheral equipment. 4)
Conference & Training: Technologies for meeting spaces, including audiovisual, display, and VoIP hardware. 5) Mainframe & Integration: Management of mainframe technologies (virtual or cloud) and specialized business interface tools.

Financial Information

Benefit Initial Total Cost Est: $0

This project is designed to enhance the information technology infrastructure across County government, specifically focusing on the optimization of PC and Server hardware Year First Apprvd: 0

and software, in addition to pursuing cloud implementations. Est. Operating Budget Impact:

Project Status Changes from Prior Year Asof. Expended  Encumbered Total

1. Current Status Of This Project: New 1. Change in Name or Description: New Project 04/01/25 $0 $0 $0
04/01/26 $0 $0 $0

2. Action Taken In Current Fiscal Year: New 2. Change in Total Project Cost: New Project

Amendment History

3. Action Required To Complete This Project: New 3. Change in Scope: New Project

4. Change in Timing: New Project

Phase Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
Other $16,322,100 $0  $3,615,500 $2,844 $2,824 $2,309 $2,029 $2,700 $16,322 $0
Approved: $16,322,100 $0  $3,615,500 $2,844 $2,824 $2,309 $2,029 $2,700 $16,322 $0
Funding Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
General County Bonds ~ $13,247,700 $0 $541,100 $2,844 $2,824 $2,309 $2,029 $2,700 $13,248 $0
General Fund PayGo $3,074,400 $0  $3,074,400 $0 $0 $0 $0 $0 $3,074 $0 Location
Approved: $16,322,100 $0  $3,615,500 $2,844 $2,824 $2,309 $2,029 $2,700 $16,322 $0
More (Less) Than FY26 Approved $3,615,500 $2,845 $2,825 $2,309 $2,029 $2,700 $16,322
= 000's Countywide
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Capital Budget and Program FY2027 Council Approved Anne Arundel County, Maryland

C594900 Network & Security Enhancement Project Class: General County
Description Dept: Info Tech

Anne Arundel County is launching a comprehensive technology initiative to integrate departmental, business, and public needs through enhanced digital infrastructure.
Key components of the project include: Modernization: Upgrading network/telecommunications hardware and software. Security & Management: Installing systems to strengthen cybersecurity and improve user experience. Physical Security:
Deploying enterprise video surveillance across county facilities. Infrastructure Monitoring: Procuring tools for comprehensive enterprise monitoring.

This project aims to strengthen security, improve efficiency, and support modern, collaborative government operations.

Financial Information

Benefit Initial Total Cost Est: $0

This project is designed to modernize and fortify Anne Arundel County's wired and wireless IT infrastructure and telecommunication systems. This budget ensures a highly Year First Apprvd: 0

secure, resilient network environment and is responsible for enhancing the video surveillance infrastructure throughout the county, while providing robust support for essential Est. Operating Budget Impact:

hardware, software, and enterprise cybersecurity operations.

Project Status Changes from Prior Year Asof: Expended  Encumbered Total

1. Current Status Of This Project: New 1. Change in Name or Description: New Project 04/01/25 $0 $0 $0
5 ch in Toll Protect Cost: New Proiect 04/01/26 $0 $0 $0

; ; . . Change in Total Project Cost: New Projec .
2. Action Taken In Current Fiscal Year: New Amendment History
3. Action Required To Complete This Project: New 3. Change in'Scope: New Project

4. Change in Timing: New Project

Phase Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
Other $24,787,200 $0  $6,210,800 $3,323 $3,238 $3,459 $5,706 $2,850 $24,787 $0
Approved: $24,787,200 $0  $6,210,800 $3,323 $3,238 $3,459 $5,706 $2,850 $24,787 $0
Funding Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
General County Bonds ~ $21,753,800 $0  $3,177,400 $3,323 $3,238 $3,459 $5,706 $2,850 $21,754 $0
General Fund PayGo $3,033,400 $0  $3,033,400 $0 $0 $0 $0 $0 $3,033 $0 Location
Approved: $24,787,200 $0  $6,210,800 $3,323 $3,238 $3,459 $5,706 $2,850 $24,787 $0
More (Less) Than FY26 Approved $6,210,800 $3,323 $3,238 $3,459 $5,706 $2,850 $24,787
*= 000's Countywide
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Capital Budget and Program FY2027 Council Approved Anne Arundel County, Maryland

C452000 Gen Co Program Mangmnt Project Class: General County
Description Dept: DPW-Engineering

Funds have been approved to provide project management and associated services to manage capital projects for both design and construction. This is a revolving fund which is reimbursed by the individual capital projects being
managed. This project's title has been changed from general county program management by request of the department.

Financial Information

Benefit Initial Total Cost Est: $750,000
Supplements County staff as needed Year First Apprvd: 1996
Est. Operating Budget Impact: None
Project Status Changes from Prior Year Asof: Expended  Encumbered Total
1. Current Status Of This Project; Active 1. Change in Name or Description: None 04/01/25 $217,630  $1,796,168  $2,013,798
2 ch n Total Proiect Cost: N 04/01/26 $251,340 $2,479,859  $2,731,198
. ; MUl . Change in Total Project Cost: None .
2. Action Taken In Current Fiscal Year: Multi-Year Amendment History
3. Action Required To Complete This Project: Multi-Year 3. Change in Scope None
4. Change in Timing: None
Phase Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
Other $3,250,000 = $3,250,000 $0 $0 $0 $0 $0 $0 $0 50
Approved: $3,250,000 | $3,250,000 $0 $0 $0 $0 $0 $0 $0 $0
Funding Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
Miscellaneous $3,250,000 | $3,250,000 $0 $0 $0 $0 $0 $0 $0 $0
Approved: $3,250,000 | $3,250,000 $0 $0 $0 $0 $0 $0 $0 $0 Location
More (Less) Than FY26 Approved $0 $0 30 $0 30 $0 $0
= 000's Countywide
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Capital Budget and Program FY2027 Council Approved

Anne Arundel County, Maryland

C571900 Fire Equip Maint Facility
Description

Design and construction of new fire apparatus maintenance garage. This facility is located at 8330 Ritchie Hwy in Pasadena, MD.

Benefit
Provides an appropriate facility within which to effectively and efficiently maintain fire apparatus.

Changes from Prior Year
1. Change in Name or Description: None

Project Status
1. Current Status Of This Project: Active

2. Action Taken In Current Fiscal Year: Design

3. Action Required To Complete This Project: Construction, Performance 3. Change in Scope None

4. Change in Timing: None

2. Change in Total Project Cost: Decreased based on current cost estimates

Project Class:
Dept:

As of:

Phase Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 Yr Total* 6 Yr Plus*
Plans and Engineering $1,385,000 | $1,237,000 $148,000 $0 $0 $0 $0 $0 $148 $0
Land $1,000 $0 $1,000 $0 $0 $0 $0 $0 $1 $0
Construction $28,142,000 |$28,621,000 ($479,000) $0 $0 $0 $0 $0 ($479) $0
Overhead $1,772,000 = $1,742,000 $30,000 $0 $0 $0 $0 $0 $30 $0
Furn., Fixtures and Equip $300,000 $0 $300,000 $0 $0 $0 $0 $0 $300 $0
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Approved: $31,600,000 ' $31,600,000 $0 $0 $0 $0 $0 $0 $0 $0

Funding Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 Yr Total* 6 Yr Plus*
General County Bonds ~ $31,600,000 |$31,600,000 $0 $0 $0 $0 $0 $0 $0 $0

Approved: $31,600,000 ' $31,600,000 $0 $0 $0 $0 $0 $0 $0 $0
More (Less) Than FY26 Approved ($648} 000) $0 $0 $0 $0 30 ($648)

*=000's

General County
Central Svcs

Financial Information

Initial Total Cost Est:
Year First Apprvd:
Est. Operating Budget Impact: Indeterminate

$11,812,000
2018

Encumbered Total

04/01/25
04/01/26

$322,811 $1,404,088
$914,721 $2,157,233

Amendment History
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Capital Budget and Program FY2027 Council Approved Anne Arundel County, Maryland

C579900 Arundel Ctr Elevator Modern. Project Class: General County
Description Dept: Central Svcs

This project will complete the modernization or replacement of the two elevators in the old side of the Arundel Center to include upgrading critical parts, adding new technology, improving performance, improving safety, and allowing for ADA
compliance. This also includes lobby improvements and environmental abatement.

Financial Information

Benefit Initial Total Cost Est: $1,393,000
Elevators are old, need constant repairs, and parts are obsolete. Elevators have been inoperative for months at a time while parts are manufactured for replacement. Elevators Year First Apprvd: 2021

are non-compliant with ADA requirements. Est. Operating Budget Impact: Potential savings/cost

avoidance
Project Status Changes from Prior Year Asof: Expended  Encumbered Total
1. Current Status Of This Project: Complete 1. Change in Name or Description: None 0400125  $1,354.414 $58,031  $1,412,445
2 ch n Total Project Cost: N 04/01/26 $1,376,775 $41,634  $1,418,409
: : . . Change in Total Project Cost: None .
2. Action Taken In Current Fiscal Year: Performance Amendment History
3. Action Required To Complete This Project: None 3. Change in Scope None
4. Change in Timing: None

Phase Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032%* 6 YrTotal* 6 YrPlus*

Plans and Engineering $156,000 $156,000 $0 $0 $0 $0 $0 $0 $0 $0

Construction $1,319,000 = $1,319,000 $0 $0 $0 $0 $0 $0 $0 $0

Overhead $59,000 $59,000 $0 $0 $0 $0 $0 $0 $0 50

Approved: $1,534,000 | $1,534,000 $0 $0 $0 $0 $0 $0 $0 $0

Funding Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
General County Bonds $1,534,000 = $1,534,000 $0 $0 $0 $0 $0 $0 $0 $0

Approved: $1,534,000 | $1,534,000 $0 $0 $0 $0 $0 $0 $0 $0
More (Less) Than FY26 Approved $0 $0 30 $0 $0 $0 $0

*=000's
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Capital Budget and Program FY2027 Council Approved Anne Arundel County, Maryland

C580000 West County Road Ops Yard Project Class: General County
Description Dept: DPW-Hwys

This project includes the design and construction of a West County Road Maintenance Facility to replace the existing Odenton Yard located at 1427 Duckens Street.

Financial Information

Benefit Initial Total Cost Est: $1,956,000
The existing facility is at the end of its useful life, and the parcel it occupies is part of the Odenton Town Center re-development plan. Year First Apprvd: 2021
Est. Operating Budget Impact: Indeterminate
Project Status Changes from Prior Year Asof: Expended  Encumbered Total
1. Current Status Of This Project; Active 1. Change in Name or Description: None 04/01/25  $1,034,143 $376,728  $1,410,871
2 ch in Total Proiect Cast: N 04/01/26 $1,062,807 $1,142,543 $2,205,350
. ; Do . Change in Total Project Cost: None .
2. Action Taken In Current Fiscal Year: Design Amendment History
3. Action Required To Complete This Project: Construction, Performance 3. Change in Scope None
4. Change in Timing: None

Phase Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032% 6 Yr Total* 6 YrPlus*

Plans and Engineering $2,465,000 | $1,633,000 $832,000 $0 $0 $0 $0 $0 $832 $0

Land $25,000 $25,000 $0 $0 $0 $0 $0 $0 $0 $0
Construction $29,793,000 1$30,688,000 (8895,000) $0 $0 $0 $0 $0 ($895) $0
Overhead $1,937,000 = $1,874,000 $63,000 $0 $0 $0 $0 $0 $63 $0

Furn., Fixtures and Equip $450,000 $450,000 $0 $0 $0 $0 $0 $0 $0 $0

Approved: $34,670,000 $34,670,000 $0 $0 $0 $0 $0 $0 $0 $0

Funding Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
General County Bonds $2,523,000 | $2,523,000 $0 $0 $0 $0 $0 $0 $0 $0
General Fund PayGo $32,147,000 |$32,147,000 $0 $0 $0 $0 $0 $0 $0 $0

Approved: $34,670,000 $34,670,000 $0 $0 $0 $0 $0 $0 $0 $0
More (Less) Than FY26 Approved $0 $0 30 $0 30 $0 $0

*=000's

Page 53



Capital Budget and Program FY2027 Council Approved Anne Arundel County, Maryland

C580100 Truman Pkwy Cmpix Bathrm Reno Project Class: General County
Description Dept: Central Svcs

Complete renovation of the bathrooms in the three Truman Parkway complex buildings (Health Dept - 16 bathrooms; Health Annex/R&P - 6 bathrooms; Library HQ - 4 bathrooms) to include ADA compliant replacements and energy efficient
lighting.

Financial Information

Benefit Initial Total Cost Est: $2,036,000
Extend the useful life of the facility and address code compliance deficiencies. Year First Apprvd: 2021
Est. Operating Budget Impact: Indeterminate
Project Status Changes from Prior Year Asof: Expended ~ Encumbered Total
1. Current Status Of This Project; Active 1. Change in Name or Description: None 04/01/25  $2419,155 $412,883  $2,832,037
2 ch n Total Project Cost: N 04/01/26 $3,003,759 $101,013 $3,104,772
. ; Do : . Change in Total Project Cost: None .
2. Action Taken In Current Fiscal Year: Design, Construction, Performance Amendment History
3. Action Required To Complete This Project: Performance 3. Change in Scope None
4. Change in Timing: None

Phase Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032% 6 Yr Total* 6 YrPlus*

Plans and Engineering $353,000 $353,000 $0 $0 $0 $0 $0 $0 $0 $0

Construction $2,668,000 = $2,668,000 $0 $0 $0 $0 $0 $0 $0 $0

Overhead $151,000 |  §$151,000 $0 $0 $0 $0 $0 $0 $0 $0

Approved: $3,172,000 | $3,172,000 $0 $0 $0 $0 $0 $0 $0 $0

Funding Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
General County Bonds $3,172,000 | $3,172,000 $0 $0 $0 $0 $0 $0 $0 $0

Approved: $3,172,000 | $3,172,000 $0 $0 $0 $0 $0 $0 $0 $0
More (Less) Than FY26 Approved $0 $0 $0 $0 $0 30 $0

*=000's
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Capital Budget and Program FY2027 Council Approved Anne Arundel County, Maryland

C582600 Arnold Sr Center Reno/Expansio Project Class: General County
Description Dept: Aging

This project will implement recommendations from the Amold Senior Activity Center Feasibility Study to create more efficient use of space within the center and possibly expand the center to meet the needs of its increasing membership.

Financial Information

Benefit Initial Total Cost Est: $3,306,000
Offers more space, reduces classroom size, increases programming and reduces the wait lists. This project would also help nutrition programming & meal distribution which is Year First Apprvd: 2022

currently limited with space restrictions presented in the center. Est. Operating Budget Impact: Indeterminate

Project Status Changes from Prior Year Asof: Expended  Encumbered Total
1. Current Status Of This Project; Active 1. Change in Name or Description: None 04/01/25 $675,680 $395001  $1,070,770

2 ch n Total Project Cost: N 04/01/26 $4,287,222 $1,599,417  $5,886,639
. ;  Deci : . Change in Total Project Cost: None .
2. Action Taken In Current Fiscal Year: Design, Construction Amendment History
3. Action Required To Complete This Project: Construction, Performance 3. Change in Scope None
4. Change in Timing: None

Phase Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*

Plans and Engineering $662,000 $662,000 $0 $0 $0 $0 $0 $0 $0 $0

Construction $7,572,000 = $7,572,000 $0 $0 $0 $0 $0 $0 $0 $0

Overhead $490,000 | $490,000 $0 $0 $0 $0 $0 $0 $0 $0

Furn., Fixtures and Equip $100,000 $100,000 $0 $0 $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Approved: $8,824,000 = $8,824,000 $0 $0 $0 $0 $0 $0 $0 $0

Funding Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
General County Bonds $8,824,000 = $8,824,000 $0 $0 $0 $0 $0 $0 $0 $0

Approved: $8,824,000 = $8,824,000 $0 $0 $0 $0 $0 $0 $0 $0
More (Less) Than FY26 Approved $0 $0 30 $0 30 $0 $0

*=000's
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Capital Budget and Program FY2027 Council Approved Anne Arundel County, Maryland

C582700 Forest Conserv Mitigation Project Class: General County
Description Dept: I1&P

Funds are approved, requested and programmed for this project to establish a forest mitigation bank for capital projects. All capital projects that remove a certain percentage of trees from a site, including, but not limited to schools, libraries,
trails and parks are required to mitigate forest loss through the afforestation or reforestation of other properties, or pay a fee in lieu of mitigation.

This project provides a revolving fund to mitigate forest loss from capital projects through offsite afforestation or reforestation. This project will be reimbursed by the specific capital projects.

Financial Information

Benefit Initial Total Cost Est: $250,000
These funds will be used to avoid fees in lieu for capital projects by securing lower cost afforestation and reforestation agreements with private property owners throughout the Year First Apprvd: 2022
county. Est. Operating Budget Impact: Indeterminate
Project Status Changes from Prior Year Asof. Expended ~ Encumbered Total
1. Current Status Of This Project; Active 1. Change in Name or Description: None 04/01/25 $328,177 $12,815 $340,992
2 ch n Total Project Cost: N 04/01/26 $335,864 $27,992 $363,856
. : Ml . Change in Total Project Cost: None .
2. Action Taken In Current Fiscal Year: Multi-Year Amendment History
3. Action Required To Complete This Project: Multi-Year 3. Change in Scope None
4. Change in Timing: None
Phase Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
Other $478,700 $478,700 $0 $0 $0 $0 $0 $0 $0 $0
Approved: $478,700 $478,700 $0 $0 $0 $0 $0 $0 $0 $0
Funding Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
General Fund PayGo $250,000 $250,000 $0 $0 $0 $0 $0 $0 $0 $0
Reforestation - Forest Co $228,700 $228,700 $0 $0 $0 $0 $0 $0 $0 $0 Location
Approved: $478,700 $478,700 $0 $0 $0 $0 $0 $0 $0 $0
More (Less) Than FY26 Approved $0 $0 30 $0 30 $0 $0
= 000's Countywide
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Capital Budget and Program FY2027 Council Approved Anne Arundel County, Maryland

C586200 Wired Broadband Access Project Class: General County
Description Dept: Info Tech

Build approximately 17 miles of fiber infrastructure to provide Wired Broadband to 95 existing homes.

Financial Information

Benefit Initial Total Cost Est: $2,041,000
This project would provide wired broadband access to homes and businesses that currently do not have access. Year First Apprvd: 2023
Est. Operating Budget Impact: None
Project Status Changes from Prior Year Asof: Expended  Encumbered Total
1. Current Status Of This Project; Construction 1. Change in Name or Description: None 04/01/25  $1,717,275 $70,984  $1,788,259
2 ch n Total Proiect Cost: N 04/01/26 $1,739,770 $13,866  $1,753,636
. ; . : . Change in Total Project Cost: None .
2. Action Taken In Current Fiscal Year: Construction Amendment History
3. Action Required To Complete This Project: Performance 3. Change in Scope: None
4. Change in Timing: None

Phase Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
Construction $1418,542 | $1,418,542 $0 $0 $0 $0 $0 $0 $0 $0

Furn., Fixtures and Equip $407,000 $407,000 $0 $0 $0 $0 $0 $0 $0 $0

Approved: $1,825,542 = $1,825,542 $0 $0 $0 $0 $0 $0 $0 $0

Funding Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
General Fund PayGo $37,300 $37,300 $0 $0 $0 $0 $0 $0 $0 $0 Location
ARP Grant $1,788,242 | $1,788,242 $0 $0 $0 $0 $0 $0 $0 $0

Approved: $1,825,542 | $1,825,542 $0 $0 $0 $0 $0 $0 $0 $0
More (Less) Than FY26 Approved 30 $0 $0 $0 $0 $0 $0 Countywide

*=000's
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Capital Budget and Program FY2027 Council Approved Anne Arundel County, Maryland

C589100 CSSC Water Supply Project Class: General County
Description Dept: Central Svcs

Replace existing water system at CSSC complex with a municipal water connection via extension from Veterans Highway, west, crossing private property, Interstate 97 and into the site.

Financial Information

Benefit Initial Total Cost Est: $2,281,000
Extension of municipal water supply is the most cost effective solution to maintain fire protection water requirements at the CSSC complex. Year First Apprvd: 2024
Est. Operating Budget Impact: Potential savings/cost
avoidance

Project Status Changes from Prior Year Asof: Expended  Encumbered Total
1. Current Status Of This Project; Active 1. Change in Name or Description: None 04/01/25 $190,395 $299,197 $489,592

2 ch n Total Proiect Cost: N 04/01/26 $1,449,868 $1,033,748  $2,483,616

: ;  Deci ; . Change in Total Project Cost: None .

2. Action Taken In Current Fiscal Year: Design, Construction Amendment History

3. Action Required To Complete This Project: Construction, Performance 3. Change in Scope None

4. Change in Timing: None

Phase Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
Plans and Engineering $274,000 = $285,000 ($11,000) $0 $0 $0 $0 $0 ($11) $0
Land $38,000 $100,000 ($62,000) $0 $0 $0 $0 $0 ($62) $0
Construction $2,567,000 | $2,484,000 $83,000 $0 $0 $0 $0 $0 $83 $0
Overhead $173,000 $183,000 ($10,000) $0 $0 $0 $0 $0 (810) $0

Approved: $3,052,000 | $3,052,000 $0 $0 $0 $0 $0 $0 $0 $0

Funding Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
General County Bonds $3,052,000 = $3,052,000 $0 $0 $0 $0 $0 $0 $0 $0

Approved: $3,052,000 | $3,052,000 $0 $0 $0 $0 $0 $0 $0 $0
More (Less) Than FY26 Approved $0 $0 $0 $0 $0 30 $0
*=000's
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C591200 Cty Septic Assmt Upgrd Replace Project Class: General County
Description Dept: Central Svcs

Assess the conditions of the existing County owned septic systems throughout the County and replace/repair systems as identified in the assessments.

Financial Information

Benefit Initial Total Cost Est: $0

Expansion or replacement of existing Septic systems, per the assessment study recommendations, will determine the most cost effective solution to maintain effective sanitary Year First Apprvd: 0

and environmental conditions to meet the current demand loads of each respective County facility. Est. Operating Budget Impact: Potential savings/cost
avoidance

Project Status Changes from Prior Year Asof. Expended  Encumbered Total

1. Current Status Of This Project: Active 1. Change in Name or Description: None 04/01/25 $0 $0 $0

. . 04/01/26 $20,648
2. Action Taken In Current Fiscal Year: Planning, Design 2. Change in Total Project Cost: None

Amendment History

3. Action Required To Complete This Project: Design, Construction, Performance 3. Change in Scope None

4. Change in Timing: None

Phase Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
Plans and Engineering $244,000 $244,000 $0 $0 $0 $0 $0 $0 $0 $0
Construction $572,000  $572,000 $0 $0 $0 $0 $0 $0 $0 $0
Overhead $57,000 $57,000 $0 $0 $0 $0 $0 $0 $0 50
Approved: $873,000 $873,000 $0 $0 $0 $0 $0 $0 $0 $0
Funding Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus* Location
General Fund PayGo $873,000 $873,000 $0 $0 $0 $0 $0 $0 $0 $0
Approved: $873,000 $873,000 $0 $0 $0 $0 $0 $0 $0 $0
More (Less) Than FY26 Approved 30 $0 $0 $0 $0 $0 $0 Countywide
*= 000
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C591300 Glen Burnie Plz Redevelopment Project Class: General County
Description Dept: Central Svcs

Redevelop the Glen Burnie Town Center Plaza in order to improve outdoor community event and gathering space, increase resiliency and stormwater management, and better direct pedestrian traffic. The County will partner with the
Resilience Authority to manage this project. This request will support design and construction of the plaza improvements.

This project was assigned (or a portion of it) to the Resilience Authority of Annapolis and Anne Arundel County (RA), which is dedicated to helping the County meet its infrastructure needs for the next century.

Financial Information

Benefit Initial Total Cost Est: $0
The 2021 Glen Burnie Town Center Revitalization Plan highlighted the potential for privately owned property investment as well as inspiration for how to improve county Year First Apprvd: 0
owned property. Since the Plan was released, the County has partnered with various stakeholders. Est. Operating Budget Impact:
Project Status Changes from Prior Year Asof. Expended  Encumbered Total
1. Current Status Of This Project: Active 1. Change in Name or Description: None 04/01/25 $0 $0 $0
2.Ch in Total Project Cost: D d due to Federal t not ded 04/01/26 8500000
. . . : . Change in Total Project Cost: Decreased due to Federal grant not awarde .

2. Action Taken In Current Fiscal Year: Planning Amendment History
3. Action Required To Complete This Project: Planning, Design,.Construction, 3. Change in Scope None

Performance —

4. Change in Timing: None

Phase Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal*: 6 YrPlus*

Plans and Engineering $1,460,000 | $1,460,000 $0 $0 $0 $0 $0 $0 $0 $0
Overhead $90,000 $90,000 $0 $0 $0 $0 $0 $0 $0 50

Approved: $1,550,000 = $1,550,000 $0 $0 $0 $0 $0 $0 $0 $0

Funding Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
General Fund PayGo $500,000 $500,000 $0 $0 $0 $0 $0 $0 $0 $0
Other Fed Grants $1,050,000 = $1,050,000 $0 $0 $0 $0 $0 $0 $0 $0

Approved: $1,550,000 | $1,550,000 $0 $0 $0 $0 $0 $0 $0 $0
More (Less) Than FY26 Approved ($8,480, 000) $0 30 $0 30 $0 ($8,480)

*=000's
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C591400 UM BWMC - Cardiac Cath Labs Project Class: General County
Description Dept: Health

This project will provide County assistance toward the expansion and renovation of BWMC's cardiac catheterization labs.

Financial Information

Benefit Initial Total Cost Est: 50
The new space will be equipped with advanced imaging technology and diagnostic robotic equipment, which are reshaping the industry. The evolution of these labs will Year First Apprvd: 0

increase our ability to provide patients with greater multi-specialty expertise and care in the areas of pulmonary intervention and, for stroke patients, neuro-vascular Est. Operating Budget Impact:

intervention.

Project Status Changes from Prior Year Asof: Expended  Encumbered Total
1. Current Status Of This Project: None 1. Change in Name or Description: None 04/01/25 $500,000 $0 $500,000

2 ch n Total Proiect Cost: N 04/01/26 $1,000,000
: ; . . Change in Total Project Cost: None .
2. Action Taken In Current Fiscal Year: None Amendment History
3. Action Required To Complete This Project: None 3. Change in Scope: None
4. Change in Timing: None

Phase Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
Other $1,000,000 ~ $1,000,000 $0 $0 $0 $0 $0 $0 $0 $0

Approved: $1,000,000 | $1,000,000 $0 $0 $0 $0 $0 $0 $0 $0

Funding Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
General Fund PayGo $1,000,000 = $1,000,000 $0 $0 $0 $0 $0 $0 $0 $0 1

Approved: $1,000,000 & $1,000,000 $0 $0 $0 $0 $0 $0 $0 $0
More (Less) Than FY26 Approved $0 $0 30 $0 $0 30 $0

*=000's

N
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C591500 Multicultural Center Project Class: General County
Description Dept: Central Svcs

This project will study, identify and develop a center that promotes diversity, inclusivity, and cultural awareness in the County.

Financial Information

Benefit Initial Total Cost Est: $0
Create a hub of that gives people of all backgrounds an opportunity to expand their horizons. Year First Apprvd: 0
Est. Operating Budget Impact:
Project Status Changes from Prior Year Asof: Expended  Encumbered Total
1. Current Status Of This Project: Active 1. Change in Name or Description: None 04/01/25 $0 $0 $0
2 ch n Total Project Cost: N 04/01/26 $4,839
. ; . ; . Change in Total Project Cost: None .

2. Action Taken In Current Fiscal Year: Planning Amendment History
3. Action Required To Complete This Project: Planning, Design, Construction, 3. Change in Scope None

Performance o

4. Change in Timing: None

Phase Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*

Plans and Engineering $500,000 $500,000 $0 $0 $0 $0 $0 $0 $0 $0
Construction $4,700,000 | $4,700,000 $0 $0 $0 $0 $0 $0 $0 $0
Overhead $300,000 |  $300,000 $0 $0 $0 $0 $0 $0 $0 $0

Approved: $5,500,000 = $5,500,000 $0 $0 $0 $0 $0 $0 $0 $0

Funding Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
General Fund PayGo $500,000 $500,000 $0 $0 $0 $0 $0 $0 $0 $0
Other State Grants $5,000,000 = $5,000,000 $0 $0 $0 $0 $0 $0 $0 $0

Approved: $5,500,000 = $5,500,000 $0 $0 $0 $0 $0 $0 $0 $0
More (Less) Than FY26 Approved $0 $0 30 $0 30 $0 $0

*=000s
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C591600 Digital Access - DSP Project Class: General County
Description Dept: Info Tech

The State has made available funding for the Home Stretch for Public Housing Grant Program (HS-PH), a transformative initiative aimed at addressing the digital divide and fostering digital equity in the State of Maryland. This project help
implement solutions for the delivery of broadband to unserved residents.

Financial Information

Benefit Initial Total Cost Est: $0
Project will help families who do not have access to the internet or cannot afford internet service get access to reliable high-speed internet. Year First Apprvd: 0
Est. Operating Budget Impact:
Project Status Changes from Prior Year Asof: Expended  Encumbered Total
1. Current Status Of This Project: Active 1. Change in Name or Description: None 04/01/25 $0 $0 $0
2 ch n Total Proiect Cost: N 04/01/26 $80,454
: ;  Deci : . Change in Total Project Cost: None .
2. Action Taken In Current Fiscal Year: Design, Construction Amendment History
3. Action Required To Complete This Project: Construction, Performance 3. Change in Scope: None
4. Change in Timing: None

Phase Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*

Plans and Engineering $130,000 $130,000 $0 $0 $0 $0 $0 $0 $0 $0
Construction $1,165,000 = $1,165,000 $0 $0 $0 $0 $0 $0 $0 $0
Overhead $80,000 $80,000 $0 $0 $0 $0 $0 $0 $0 $0

Approved: $1,375,000 | $1,375,000 $0 $0 $0 $0 $0 $0 $0 $0

Funding Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus* Location
General Fund PayGo $275,000 $275,000 $0 $0 $0 $0 $0 $0 $0 $0
Other State Grants $1,100,000 = $1,100,000 $0 $0 $0 $0 $0 $0 $0 $0

Approved: $1,375,000 = $1,375,000 $0 $0 $0 $0 $0 $0 $0 $0

Countywide

More (Less) Than FY26 Approved $0 $0 $0 $0 $0 30 $0

*=000s
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C593100 AACPS E-Rate Network Project Class: General County
Description Dept: Info Tech

Upgrade the current network services/equipment that are in place for AACPS and add to the existing infrastructure.

Financial Information

Benefit Initial Total Cost Est: $0
By continuing to provide network services to AACPS, AACo can continue to use our Fiber Network to give connectivity to the AACPS while receiving the subsidy from the E- Year First Apprvd: 0
Rate program. Est. Operating Budget Impact:
Project Status Changes from Prior Year Asof. Expended  Encumbered Total
1. Current Status Of This Project: Active 1. Change in Name or Description: None 04/01/25 $0 $0 $0
2 ch n Total Project Cost: N 04/01/26 $1,685,382 $1,564,753  $3,250,135
: ;  Deci ; . Change in Total Project Cost: None .
2. Action Taken In Current Fiscal Year: Design, Construction Amendment History
3. Action Required To Complete This Project: Construction, Performance 3. Change in Scope: None
4. Change in Timing: None
Phase Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
Plans and Engineering $5,000,000 | $5,000,000 $0 $0 $0 $0 $0 $0 $0 $0
Approved: $5,000,000 | $5,000,000 $0 $0 $0 $0 $0 $0 $0 $0
Funding Total Prior FY2027 FY2028* FY2029* FY2030* FY2031* FY2032* 6 YrTotal* 6 YrPlus*
General Fund PayGo $5,000,000 | $5,000,000 $0 $0 $0 $0 $0 $0 $0 $0
Approved: $5,000,000 | $5,000,000 $0 $0 $0 $0 $0 $0 $0 $0 Location
More (Less) Than FY26 Approved $0 $0 30 $0 30 $0 $0
*=000's Countywide
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