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Agenda

Soer el s el

Welcome & Dinner

Program List Review & Opportunity for
Questions

Prioritization Procedure Review
Leadership Team Prioritization
Prioritization Results

Prioritization Voting Confirmation
Adjourn
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Previously Approved Strategies Prioritization

e We estimate the costs of the previously Strategies:
unfunded strategies to be about $350,000. e  Private Security Camera (Safe & Thriving)
. ’ BWMC Health Outcome (Healthy Families)
Would you like to vote to fund these or are

Lloyd Keaser Cooking Class (Healthy Families)
there are any you would like to take out? Computer Lab @ Lloyd Keaser (Families are

Economically Stable)
ESL for Adults (Families are Economically Stable)
ESL for Youth (Families are Economically Stable)
Lloyd Keaser After School Program (High Quality
Childcare & Education)

e Spanish Liaison (High Quality Childcare &
Education)

e Increasing Funding Amounts for Flourishing
Families (High Quality Childcare & Education)
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New Programs to Consider

Created through:

® Review of new data in needs assessment

e Examination of the four pillars for gpas and
what we funded thus far

e Input from you, the Leadership Team, at the
last meeting

If the previous strategies are voted to be funded,
there is about $1 million for the new strategies.
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New Programs to Consider

Safe and Thriving High Quality Childcare and Education
e Bike Safety & Lessons e Junior Achievement of Central Maryland
e Youth Diversion Program o LletsGo

® Chesapeake Arts Center: Program 1: Free
After School Programs at CAC for Belle
Grove & BPMS (Grades 3-5 and BPMS)

e Fox Auto Second Phase Program (Post

Healthy Families
e Mobile Food & Book Van
e Potential Health Liaison to Total Health

Boot Camp)
Care
e Circle of Care: Expanding Maternal Peer All Pillars
Support e Youth Led Needs Assessment
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Safe and Thriving Communities Pillars

e Bike Safety & Lessons - Bike safety and
confidence-building. Pedal Power Kids
partners with schools to deliver engaging,
age-appropriate programs that teach
students how to ride safely, build
confidence, and develop lifelong skills.
Students will receive bike, helmet, and
other safety gear after completion.

Youth Diversion Program - Focus on 20
youth at North County High School
referred by Anne Arundel County Public
Schools

Anne Arundel County Partnership
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Healthy Families Pillar

e Mobile Food & Book Van - In partnership
with Anne Arundel County Public Library, a
food and book van would be operated to
target identified areas to increase food
access.

e Circle of Care: Expanding Maternal Peer
Support - The specialized wrap-around
care the AACDOH offers will provide
critical, life-saving touchpoints for the
perinatal women and families we serve in
Brooklyn Park, Maryland.

Potential Health Liaison to Total Health
Care - Strategy to create access for
Brooklyn Park residents to Total Federally
Qualified Health Centers
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High Quality Childcare & Education Pillar

e Junior Achievement of Central Maryland - e Chesapeake Arts Center: Program 1: Free

Multiple programs available; JA's programs in After School Programs at CAC for Belle
the core content areas of work readiness,

entrepreneurship and financial literacy ignite Grove & BPMS (Grades 3-5 and BPMS)
the spark in young people to experience and ® Chesapeake Arts Center: Program 2: Free

realize the opportunities and realities of work Afterschool Program AT Belle Grove
and life in the 21st century. On-site

programming in Baltimore County (Halethrope e Fox Auto Second Phase Program (Post
area) Boot Camp): Builds off skills from the

e Let’'s Go - Two available programs; STEM
Accelerator & Teen Science Cafe Leadership
Program. Introduces students to STEM and
critical thinking skills, problem-solving,
teamwork. Programs focus on Robotics. After
school program

Mechanic Summer Camp
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All Pillars

e Youth Led Needs Assessment - Creating
and executing a youth needs assessment
to explore deeper understanding of what
youth want for themselves in terms of
enrichment and educational support

Anne Arundel County Partnership
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Prioritization Procedure Review

® You have stickers numbered one through
ten. 1is your most prioritized program, 10 is
your least.

e Please place each of your stickers on your
top 10 ranked programs.

e Once everyone is voted, we will take the
average of each priority.

e The programs prioritized in order of lowest
to highest.

Anne Arundel County Partnership
for Children, Youth & Families



\Y/elilg[e



Prioritization Results



Prioritization Voting Confirmation



