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By 2040, Parole will be a vibrant, walkable community, and 
will serve the region as an economic hub. Parole will offer a 

variety of job opportunities; services; commercial, dining, and 
entertainment options; and housing for all ages and incomes. 
The area will continue to attract creative redevelopment that 
responds to community needs. Landscaping will beautify the 
environment, while pedestrian plazas provide new spaces to 
gather. A safe, pleasant bicycle and pedestrian network will 

offer alternatives for traveling within and around the area, while 
appealing, functional roadways and new transit investments will 
manage the area’s higher levels of traffic and mitigate an auto-
dominant character. Enhancements to the Town Center’s natural 
resources will better integrate these critical features with the 
built environment. This well-designed urban community will 

absorb much of the County’s growth pressure while respecting 
and enhancing its less urban surroundings.

PTCMP Vision Statement
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Prepared by the Office of Planning and Zoning



Healthy
Communities

Healthy
Economy

Appendices

Natural
Environment

Built
Environment

Parole Town Center Biennial Report
February 2026

32 Parole Town Center Biennial Report
February 2026

Encompassing over 1,400 acres just west of the 
City of Annapolis, the Parole Town Center is 
designated as one of Anne Arundel County’s three 
Town Centers and a key Targeted Growth Area 
for the region. In October of 2023, the County 
Council adopted Bill 64-23, which adopted the 
Parole Town Center Master Plan (PTCMP) as an 
update to the 1994 Parole Urban Design Concept 
Plan. The PTCMP provides a community vision 
for the Parole Town Center as a vibrant, dense 
environment with safe bicycle and pedestrian 
networks linking well-designed, human-oriented 
development. The PTCMP outlines a series 
of strategies and recommendations to guide 
development and redevelopment within the Town 
Center and shaped a subsequent update to the 
County Code’s development allowances and 
requirements for projects located within the Town 
Center with a series of revisions to the Parole 
Town Center zoning overlay (§ 17-7-901 through 
909 and § 18-14-401). 

The 2025 Biennial Report provides an overview of 
progress in the two years since the Parole Town 
Center Master Plan’s adoption, from November 
30, 2023 (the date the adopted Plan became 
effective) through the end of December 2025. 
The Report is intended to demonstrate how the 
County and its partners are following through on 
the commitments made in the PTCMP’s adopted 
strategies, and helps identify additional needs 
such as investment, legislation, or staff resources. 

This Biennial Report is developed by the Office 
of Planning and Zoning (OPZ), in collaboration 
with State and County agencies. The structure 
of the report mirrors the organization of the 
County’s General Development Plan (Plan2040) 
and includes summary statistics on the status of 
implementation strategies, highlights of progress, 
and key performance indicators. A matrix of the 
PTCMP’s strategies and their implementation 
status is included in the appendix. 
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The Natural Environment section of the PTCMP 
focuses on preserving and protecting the existing 
pockets of green infrastructure within the Town 
Center, expanding the area’s tree canopy, and 
protecting the region’s water resources. Four 
overarching goals and twelve subsequent strategies 
provide direction for protecting and enhancing 
the area’s environmental features, and expanding 
access to these areas by area residents and visitors. 
Many of the strategies reinforce the existing 
work of County or State agencies in protecting 
environmental features. 

NATURAL 
ENVIRONMENT

STATUS OF NATURAL
ENVIRONMENT STRATEGIES

With twelve strategies focused on the 
Natural Environment, implementation 
is ongoing for the majority of these 
strategies. These include environmental 
policies that are implemented through 
development approvals, such as working 
with developers to ensure mature trees 
are maintained in redevelopment, or 
ensuring open space is incorporated into 
project design. Strategies dedicated to 
a specific plan or study, such as parking 
or street tree master plans, have not yet 
started. 

Figure 1. Status of Natural Environment 
Strategies

Short-Term = 0-5 years, Mid-Term = 5-10 years, Long-Term = 
10+ years.

Figure 2. Status of Strategies by Timeframe 

Natural area near Anne Arundel Medical Center



Modern Stormwater Facilities
Several new developments within Parole, as well as older properties that have redeveloped, have 
incorporated landscaped stormwater facilities that beautify properties while providing water quality 
and quantity benefits. Particularly where these gather stormwater from parking and road areas, they 
encourage more water absorption into the ground, rather than sending water through culverts to 
outlets in streambeds. 

Enhancing the Tree Canopy
Trees beautify the urban landscape while cleaning the air and shading pavement to reduce the urban 
heat island effect. New developments have planted street trees along several roadways, including Riva 
Road, Jennifer Road, MD 2, and others. Other developments have made efforts to preserve existing, 
mature trees, giving a more extablished look to a new development.  

KEY
INDICATORS

incorporate landscaped bioretention 
areas, underground stormfilter and/
or permeable paving  

Twelve projects

of street trees planted or proposed with 
development projects in the report timeframe. 

3700 linear feet

Note: Data obtained from development applications. 
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PROGRESS HIGHLIGHTS

Stormwater facilities and landscaping in the median of  Towne Centre Boulevard (left) and along Harry S. Truman Parkway 
(right). 

Stormwater

Street Trees

Sycamore trees planted along Riva Road with the Beacon Square project (left), and a preserved oak tree at Annapolis 
Mall (right).
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The Built Environment section of the PTCMP 
addresses land uses by establishing a framework for 
regulatory guidance and describing the anticipated 
character of development in different parts of the 
Town Center. The section also includes a vision 
for enhanced mobility, with a connected bicycle 
and pedestrian network, transit amenities, and 
recommendations for roadway improvements. Four 
goals with 39 subsequent strategies aim to bring 
about the desired vision for the Town Center’s urban 
fabric. 

BUILT 
ENVIRONMENT

STATUS OF BUILT
ENVIRONMENT STRATEGIES

With 39 strategies, the Built Environment 
chapter is the most robust of the master 
plan. Updates to development regulations 
with the County Code led to completion 
of many of these strategies, while twelve 
other strategies reference ongoing 
procedural or development review work.  
Six strategies targeted for implementation 
within the five- to ten-year timeframe have 
not begun. 

Figure 3. Status of Built Environment 
Strategies

Short-Term = 0-5 years, Mid-Term = 5-10 years, Long-
Term = 10+ years.

Figure 4. Status of Strategies by 
Timeframe 

Beacon Square



KEY
INDICATORS

175
permits issued for multifamily residential units

11
commercial projects in review or appoved for 
development (three are part of a larger mixed use 
project)

738
linear feet of relocated above ground utilities

In the Parole Town Center:

Note: Data obtained from development applications. 
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PROGRESS HIGHLIGHTS

Nonresidential 
Development

Residential
Development

More Bicycle Infrastructure
A key goal of the Parole Town Center Master Plan is a more robust and connected bicycle network 
and infrastructure. The Master Plan outlines priority areas for completion of the bicycle ways, and 
bicycle parking is now required with most development in Parole. At left, a cycle track on Jennifer 
Road, part of the South Shore Trail. At right, bicycle parking and a bike repair station has been 
installed at the Riva Road Farmers Market

Fewer Overhead Utilities
Some redevelopment projects move overhead utilities away from the streetfront, reducing visual 
clutter and beautifying the urban landscape. The pictures below show the before and after impact of 
Beacon Square placing utilities underground along Riva Road. 

Utility 
Relocation
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The Healthy Communities section of the PTCMP emphasizes 
park and recreation facilities, and describes placemaking 
opportunities to bolster the availability of community 
amenities and access to them by area residents. Two goals 
and three strategies aim to accomplish work in these areas. 

HEALTHY 
COMMUNITIES

STATUS OF HEALTHY
COMMUNITIES STRATEGIES

With three dedicated strategies, the Healthy 
Communities recommendations are well 
underway. One strategy related to community 
amenities has been completed with Code 
updates, while two others are continually 
implemented through the development 
and redevelopment process and public 
investments in natural area access. 

Figure 5. Status of Healthy Communities 
Strategies

Short-Term = 0-5 years, Mid-Term = 5-10 years, 
Long-Term = 10+ years.

Figure 6. Status of Strategies by 
Timeframe 

Outdoor amenity area - Annapolis Towne Centre



.

Note: Data obtained from development applications 

KEY
INDICATORS

•	 courtyards
•	 plazas
•	 swimming pools
•	 forest trail

112,527 square feet 
of outdoor amenity areas, 
including
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Amenities for the Community

Community amenities provide an important sense of place, which is vital for an urban environment. 
Outdoor spaces in particular offer urban residents and visitors spaces to gather and help soften the 
urban context. New development requirements in Parole Town Center require outdoor open areas for 
most types of development, contributing to a network of amenities throughout the Town Center. 

The images below show a range of amenities in Parole Town Center. 

Clockwise from upper left: 
•	 water feature at Annapolis Harbour Center
•	 pavilion and event space at Annapolis Town Center
•	 new public entry to Waterworks Park on Housley Road
•	 plaza area at Festival at Riva

PROGRESS HIGHLIGHTS

Resident and 
community 
amenities



Parole Town Center Biennial Report
February 2026

1716 Parole Town Center Biennial Report
February 2026

As one of the County’s three Town Centers, the 
Parole Town Center is a key economic driver for 
Region 7 and for the County. The Healthy Economy 
section includes two goals and six strategies that 
reinforce the work of County agencies in promoting 
business development and infrastructure investment 
to support business and development in the Town 
Center. 

HEALTHY  
ECONOMY

STATUS OF HEALTHY
ECONOMY STRATEGIES

Figure 7. Status of Healthy Economy 
Strategies

Short-Term = 0-5 years, Mid-Term = 5-10 years, 
Long-Term = 10+ years.

Figure 8. Status of Strategies by 
Timeframe 

Implementation of four of the six economic 
strategies are ongoing, reflecting the work 
of Anne Arundel Economic Development 
Corporation and the Anne Arundel Workforce 
Development Corporation, as well as public 
investments to support infrastructure in the 
Town Center. Two mid-term strategies have not 
yet started; these are related to potentially 
complex changes to the development process in 
the Town Center. 

Westfield Annapolis Mall, one of the key commercial 
drivers in the Parole Town Center. 



Small, Minority, Veteran and Women-Owned
B u s i n e s s  L o a n  P r o g r a m

LOANS TO SMALL BUSINESSES
$25,000 - $500,000

Priced at below current market interest rates (5%)

Eligible purposes: business acquisition, commercial real estate acquisition, building improvements, 
equipment purchase, leasehold improvements, business start-up costs, and working capital

Eligible entities include start-ups and existing businesses

Use of standard underwriting practices; factors to be considered include repayment capacity, financial 
strength of the company and guarantors, industry and management experience, and collateral 
protection

•

•

•

•

LOAN REQUIREMENTS

Personal credit (640 or above)

Historical Debt Service Coverage Ratio (DSCR) of 1.00x or projections with assumptions showing 1.00x 
DSCR

Collateral required when available

All owners over 20% must personally guaranty the loan

Life insurance maybe required on owner/guarantor where no valid succession plan is in place

Minimum equity injection of 10% - 30% for start-up businesses

•

•

•

•

•

•

A loan program managed by the Anne Arundel Economic Development Corporation for the Maryland Department of Commerce
2660 Riva Road, Suite 200, Annapolis, MD  21401  •  t  (410) 222 7410  •  f  (410) 222 7415  •  www.aaedc.org

LOAN PROCESS

Loan applications are available at www.aaedc.org

Loan processing time of 30 - 90 days

Personal tax returns, personal financial statement, business tax returns and business 
financial statements required for underwriting

Business plan with financial projections required for start-ups

Settlement facilitated with the assistance of outside attorneys

Post-closing: Servicing, loan monitoring, billing, and collections administered by AAEDC financial 
services staff

•

•

•

•

•

•

KEY
INDICATORS

$1.2 million
in financing over the report period

10
VOLT Loans closed in Parole Town Center

Note: Data obtained from Anne Arundel Economic Development Corporation 
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PROGRESS HIGHLIGHTS
Anne Arundel Economic Development Corporation 
The Anne Arundel Economic Development Corporation (AAEDC) supports businesses and serves as 
a catalyst for business growth in the County. Their work includes providing investment and technical 
assistance, fostering community revitalization initiatives, and serving as a liaison for businesses 
to navigate development regulations and permitting. One avenue of business financing is the 
VOLT Fund, managed by AAEDC on behalf of the Maryland Department of Commerce. The VOLT 
Fund offers low interest loans for commercial real estate acquisition/expansion, improvements, 
equipment, and working capital. 
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The matrix on the following pages includes the strategies adopted with the Parole Town Center Master Plan 
and provides a status update for the timeframe from the Master Plan’s effective date in December of 2023 
through the end of December 2025. 

The key below defines acronyms used in the matrix. 

APPENDIX A - IMPLEMENTATION 
MATRIX

Acronyms

AACPS Anne Arundel County Public Schools
AAEDC Anne Arundel Economic Development Corporation
ACDS Arundel Community Development Services
AAWDC Anne Arundel Workforce Development Corporation
BOE Board of Education
DRP Department of Recreation and Parks
DPW Department of Public Works
DPW-BWPR Department of Public Works, Bureau of Watershed Protection and 

Restoration
I&P Department of Inspections and Permits
OOT Office of Transportation
OPZ Office of Planning and Zoning
PTCMP Parole Town Center Master Plan
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APPENDIX B -  RESOURCES AND 
LINKS
The following list provides resources relevant to the Parole Town 
Center Master Plan and this Biennial Report.

Anne Arundel County Report a Concern

AAEDC Data Resources

Annual Action Plan (Arundel Community Development Services, Inc.)

Educational Facilities Master Plan (Anne Arundel County Public 
Schools)

Land Preservation Parks and Recreation Plan (Anne Arundel County 
DRP)

MDOT SHA Report a Concern

Parole Town Center Master Plan (Anne Arundel County OPZ)

Transit Development Plan (Anne Arundel County OOT)

Walk and Roll! (Anne Arundel County OOT)

Water and Sewer Master Plan (Anne Arundel County OPZ)

https://www.aacounty.org/contact/report-concern
https://www.aaedc.org/data-resources/
https://acdsinc.org/wp-content/uploads/2025/05/AA-FY26-Action-Plan_Public-Draft-5.27.25.pdf
https://www.aacps.org/documents/facilities/619997
https://www.aacounty.org/recreation-parks/about-us/land-preservation-parks-and-recreation-plan
https://roads.maryland.gov/mdotsha/pages/index.aspx?pageid=519
https://www.aacounty.org/sites/default/files/2023-12/ParoleTCMP_Adopted-spread.pdf
https://www.aacounty.org/transportation/transit/transit-development-plan
https://www.aacounty.org/transportation/bicycle-pedestrian-planning
https://www.aacounty.org/planning-and-zoning/countywide-planning/water-and-sewer-planning
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APPENDIX C - DEVELOPMENT 
PROJECTS

December 2023 - December 2025

Project Name Description
Processed under 

1994 Plan or 
2023 Plan?

Plat approved Location Residential 
Units

Commercial 
square footage

Dash In, 2575 Riva Rd
C2022-0022

Redevelopment; Gas 
station, convenience store 

and car wash
1994 1/31/2024 southwest corner of Riva Road at 

Truman Parkway 0 7,300

2557 Riva Road (mod)
C2022-0058

Redevelopment; retail 
building and restaurant 1994 4/24/2024 south side of Riva Road, west of 

Admiral Cochrane Drive 0 6,630

Cracker Barrel (Annap 
Restaurant Park, Lot 

2)
C2023-0011

Redevelopment; restaurant 1994 6/26/2024 south side of Jennifer Road, north of 
Generals Highway 0 11,000

Camden Square
FD-R-2025-0004

Apartment building with 
structured parking 1994 in process 179 Jennifer Road 240 --

Everleigh at 
Annapolis Towne 

Centre (mod)
C2023-0034

Redevelopment; adult 
independent apartments 
with structured parking

1994 12/18/24 Riva Road at Towne Centre 
Boulevard 175 --

Annapolis Upgrade, 
2023 Industrial Dr

C2023-0049

Redevelopment: 
replacement of 

underground storage tanks, 
containment area, and 

other infrastructure

1994 1/29/25 east side of Industrial Drive, north of 
Bestgate Road 0 2,417

179 Defense Hwy
C2023-0052

Landscape buffer for 
towing storage yard 1994 3/26/25 south side of Defense Highway, 

west of Nichols Road 0 --

Toys R Us, Lot 1
C2022-0053

Redevelopment; Storage 
warehouse 1994 11/25/24 south side of Generals Highway, 

west of the US 50 on-ramp 0 15,447

Westfield Annapolis 
Mall, Dicks Sporting 

Goods
C2025-0026

Redevelopment; retail store 2023 in process east side of Annapolis Mall 0 --

DSG House of Sport 
Turf Field

FD-2025-0006
Redevelopment; turf field 2023 in process east side of Annapolis Mall, west of 

the Mall Ring Road 0 --

Three Mile Oak, Lots 
42, 43

FD-2025-0019

Redevelopment; restaurant 
and drive through coffee 

shop
2023 in process corner of Defense Highway and Oak 

Court 0 871

Sams Club Fuel 
Station Expansion

FD-2025-0025

expand existng fuel pump 
station 2023 in process west side of Generals Highway, 

south of Housley Road 0 14,420

Aventon Annapolis, 
Lot 2 Towne Row

P2023-0024

Redevelopment; age 
restricted townhouses 1994 6/13/23 south side of Riva Road, west of 

Admiral Cochrane Drive 18 --

Orville Bowen 
Property (Mixed Use)

P2023-0008

Gas station / Convenience 
store and 320-unit 
multifamily structure

1994 in process north side of Riva Road, east of 
Truman Parkway 320 5,051

119 Womack Drive
Apartment building with 
structured parking and 
additional parking for 
nearby office building

1994 in process east side of Womack Drive at Spruill 
Road 328 --
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