Minority Dissent Report
2025 Anne Arundel County Salary Standard Commission
Submib6 ed this day, December 2, 2025

The minority respec=ully disagrees with the salary increase recommenda@n for Anne Arundel County Council
members approved by our colleagues on the Salary Standard Commission.

First, we would like to thank the others on the Commission who discussed honestly, debated transparently, and
took their important and privileged role seriously.

There are those on the commi6 ee and in the public who feel that the salary of seven Council members is in the
noise when you look at a billion dollar plus budget. The same can be said for any small group of county
employees — let’s just significantly increase their salary because nobody will no@e. We must remember that
we are dealing with the county residents hard earned money paid as taxes and fees. The Commission and the
County Council must ac@ely work to not fall vic@n to the most inefficient way of spending money that is
“spending someone else’s money on someone else” and “a dollar here and a dollar there soon adds up to real
money.”

There was unanimous consent to the following recommenda@ns:

e The Council Chair receives $5,000 more per year than a standard Council member

e The Council Vice Chair receives $1,000 more per year than a standard Council member
e Maintain the exis@g $100 Technology and $450 Transporta@n allowances per month
e Maintain the healthcare or re@ement benefits

The recommenda@onof the majority on a 5-2 vote is to increase the salary for members 30% spread across
four years. The minority believes this significant increase is excessive given the current and uncertain financial
situa@n of the county and the state. This is equivalent to ~7% (Actually 6.949%) increase per year. How many
of the county employees to include teachers, police, firefighters, and admin staff will receive a guaranteed raise
of 7% annually for the next four years

We would like to address a few items that were discussed during our mee@ng thd demonstrate that the 30%
County Council salary increase over four years is excessive and fiscally irresponsible

County Executive Salary

Our commission was informed during the mee@rmg where we formally voted that the Anne Arundel County
Execu@e recently received a 26.7% salary increase star@ngm 2026. This new informa@onhad a significant
impact on the final salary recommenda@n. It appeared to be what was needed to defend and ra@nalize the
large increase that many commission members thought was necessary.

It turns out that the large 26.7% salary increase was to correct the “past sin” where previous commissions
responsible for the County Execu@e salary kept the County Execu@e salary constant for eight years, 2018 to
2026. The 26.7% increase over eight years maps to a 3% per year salary increase from 2018 to 2026.

For comparison's sake, the County Council salary had a 17.1% increase from 2018 to 2026. During this period,
previous Salary Standard Commissions added and raised the Transporta@onand Technology allowances, which
actually increased the annual salary without having to state that the salary increased.



The minority believes that using the one-@ne salary correc@n for the County Execu@e is not a sufficient to
defend a large 30% County Council salary increase over four years when the County Council had a 17.1% plus
allowances during the same 2018 to 2026 @ne period

Neighboring Counties

There was a lot of discussion on the compara@e County Council salaries of neighboring coun@s. Yes, the
Anne Arundel County Council salaries are less than Howard, Montgomery, and Prince Georges’s coun@s. A few
@nes it was stated that our Council salaries are embarrassing low compared to neighboring coun@es The
minority believes that our County Council members should get paid fairly for the work they perform for our
county however, that number should not be @d to the salary of others. This is especially true given that our
County Council members are not going to sell their house, move to a neighboring county, and become a
candidate for County Council so that they can make more money. The difference in Council member salaries
does not warrant a 30% increase spread over the next four years.

The Maryland Association of Counties (MACO)

Michael Sanderson, Director of The Maryland Associa@onof Coun@a (MACo), gave a presenta@n to the Anne
Arundel County Council on October 6, 2025. A few fiscal highlights from Mr. Sanderson’s presenta@on:

e Wearesij ngon “sok sand” and the “Sailing will be Choppy”

e The state created a two-year plan in 2025 so that major fiscal issues will be addressed star@hg in 2027.
The first term ak er the upcoming Gubernatorial elec@a.

e There will most like be unfunded mandates on the coun@s vs. state budget cuts. Budget cuts are
unpopular and pushing funding to coun@se is like catnip. We saw it last session and will most likely see
more in the upcoming sessions. Unfunded mandates include items like funding educa@n and
pensions.

e Maryland and Anne Arundel county rely heavily on Federal Government employment and spending.
There is a good chance that the current Federal administra@onwill con@nue budgt cuts and the
reduc@n in Federal employment

e In 2028, Blueprint “piggy bank” runs dry. The state and county general funds are going to have to find
the money to fund the Blueprint

e There are ongoing Blueprint studies due in 2026. The impact is unknown star@rg in 2027

e The State and Coun@s are going to have to address affordable and a6 ainable housing. There will be a
financial impact to the coun@e

e Therise in electricity and u@ity costs (> 28% increase) are unsustainable and hit the lower income
residents the hardest. The coun@s are going to have to address this which will most like include
financial support

e There are addi@onalunknown changes at the state level that will trickle down to the coun@a. The only
known is something will happen

For these reasons and uncertain@s, the minority feels that a 30% salary increase over four years is not fiscally
responsible.



Part Time Employment

At the end of the day, County Council members are categorized as part-@ne county employees. A change to
full-@ne Council requires a change to the County Charter. The change process requires that it must be a topic
of the next Charter Review Commission to discuss, must be approved by the Council, and finally must be
approved by the voters. The minority is of the belief that the County Council posi@onshould not be viewed as a
career poli@al posi@n; however, it is a public service to the community you live in and serve.

Summary

The minority believes that the Council County members should use their ability to lower the recommended
increase as proposed by the majority on the 2025 Salary Standard Commission. Approving a large salary
increase codified over the next four years that far exceeds what teachers, policeman, fireman, and other
county employees will receive gives a very bad visual that those who “make the laws” are en@téd to a
significantly larger pay raise than those that “implement the laws”.

Perhaps the County Council and future Salary Standard Commissions should take a retrospec@e approach
instead of a futuris@ predic@we approach where the total compensa@n of the next Council is based on past
performance and what county workers received instead of tying future budgets on projec@onsand on what
other coun@a make. In this proposal, the average COLA used for county salaries averaged 4.88% over the last
four years, FY23 — FY26, and the total compensa@n may include a one-@ne increase, think bonus, that would
be awarded based on measurable and quan@iable criteria that could include items like, bond ra@ng amount of
post budget emergency funding alloca@ons,voter sa@$ac@on etc.

Respec=ully,

Michael Cox, Member

David Morsberger, Member

2025 Anne Arundel County Salary Standard Commission
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