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SECTION 1

Welcome and Charge
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Welcome, IAC
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Purpose
IMPLEMENTATION ACTION COMMITTEE

Meet at least once annually and provide 
recommendations on priorities, funding, and 
approach to implementing Plan2040

Provide guidance to the County Executive, 
County Council, and County staff on 
implementation

Monitor the progress of Plan2040“The successful 
implementation of 
Plan2040 depends on a 
coordinated and 
collaborative effort of 
multiple parties, including 
the County Administration 
and multiple departments, 
the County Council, 
various advisory boards 
and commissions, and the 
Plan2040 Implementation 
Action Committee.”
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Agenda
IMPLEMENTATION ACTION COMMITTEE

1 Welcome and Charge
• Janssen Evelyn, 

Deputy Chief Administrative 
Officer, County Executive’s 
Office

Key Performance 
Indicators and Progress
• Christine Duvall, 

Long Range Planning, Office of 
Planning and Zoning (OPZ)

2

Group Discussion
• Small groups
• Collective

3

4 Closing
• Andrew Lazara, 

Long Range Planning, 
OPZ



SECTION 2

Key Performance Indicators
and Plan2040 Progress
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Implementation Action Committee 
Priorities 

School 
Capacity

Resilient 
Infrastructure

Transportation
Affordable 
Housing

Parks and Open 
Space in 

Underserved Areas
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Implementation Action Committee 
Priorities 

School 
Capacity

Resilient 
Infrastructure

Transportation
Affordable 
Housing

Parks and Open 
Space in 

Underserved Areas
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Coordination and 
Collaboration
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General Development Plan
● Countywide Policy Document
● Key Themes

1. Smarter
2. Greener
3. More Equitable

● Goals, Policies, and Strategies

aacounty.org/Plan2040

Plan2040 Overview
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86% of all 
Plan2040 
Strategies are 
In Progress or 
Completed.
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Progress CY2024
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NE3: Protect greenways, open 
space, and rural areas.

Over 435 acres conserved in 
Green Infrastructure Network in 
2024
Over 1,775 acres conserved since 
Jan 1, 2020 - goal of 5,000 acres 
by 2030

UPDATE

Natural Environment
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SUBTITLEResults: Rental Housing for 
Households with Income at 60% AMI

NE6: Create resilient and 
sustainable communities

Resilience Authority
Sea Level Rise Risk Assessment 
Roadway Vulnerability Assessment 
Shady Side - Deale Adaptation 
Study

Natural Environment
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Built Environment
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2024
Building Permits

Commercial and Residential

Source: Annual Development Measures And Indicators Report By The Planning Advisory Board (2024)

https://www.aacounty.org/sites/default/files/2025-06/cy2024-mdp-annual-measures-and-indicators-report.pdf.pdf
https://www.aaedc.org/wp-content/uploads/2025/09/AA-Co-At-A-Glance-September-2025.pdf
https://www.aacounty.org/sites/default/files/2025-06/cy2024-mdp-annual-measures-and-indicators-report.pdf.pdf
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Healthy Communities
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Healthy Economy
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Healthy Economy
COMMERCIAL VACANCY RATES (March 2020 - August 2025)
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Round 2
Regions 1, 3, 9

Round 1
Regions 2, 4, 7

Round 3
Regions 5, 6, 8
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Region Plans
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Round 2
Regions 1, 3, 9

Round 1
Regions 2, 4, 7

Round 3
Regions 5, 6, 8
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Status of Region Plans
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Timeline - Regions 5, 6, 8



SECTION 3

Group Discussion
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SECTION 4

Closing



The meeting is adjourned.

Thank you!



Read the Plan2040 

Annual Report and 

review progress snapshots 

since 2021 at 

aacounty.org/

Plan2040.


