
BP Enough Kick Off Leadership Team Meeting | January 23, 2025 
Action Items 

●​ Leadership and Partner Teams: 
o​ Submit videos to Lisa as nominees for Youth Subcommittee Member(s) 

▪​ Youth Subcommittee Members will nominate 

o​ ENOUGH Track 2 Kick Off Meeting will be on January 31st hosted by GOC 
●​ Lisa to: 

o​ Send follow up to include question for youth video submissions  
o​ Share a poll to gather availability for meeting schedules 
o​ Create a shared drive to keep all materials and data 

How We’ll Work Together 
●​ Selecting a youth member for the Resident Council 

o​ Strategy: share a name and a description of why they believe that young person 
should be added then the team can vote 

▪​ No limit to # of suggestions that can be submitted 
▪​ Who are we looking for? 

●​ Age range: Ages 23 and under 
▪​ Partner team members can also submit 

o​ Ramocille has begun pulling together a group/information about residents who 
are active in the community in various capacities 

▪​ Kendall is engaged with youth in the Brooklyn Park area 

o​ What about youth who have the ability, but don’t have the opportunity? How do 
we bring them into the work? 

▪​ Giving them an opportunity has the potential to break cycles for 

generations 
o​ There’s an increase in suicidal ideology amongst youth – how do we address it? 
o​ Even though we are choosing one, allow youth to stay active and engaged 

throughout this process 
▪​ Create a youth based subcommittee rather than selecting an individual 

– then allow the youth to select the individual that they would like to 
represent them on the Resident Council 

●​ Empowering and engaging the youth on a different level 
o​ Timeline: 2 weeks from today February 6th 
o​ When we’re down to a few names, we can have a short video interview/video 

submission for the youth to answer a question about what they’d like to see 
change in the neighborhood or why they’d like to be engaged in the work 

▪​ Finalized Question: As a young person, if you had the power, what 
would you change in your community? 

o​ How will we manage youth engagement in the Leadership Team? 

▪​ The nominated member of the youth  



▪​ Will need to review the grant to determine youth subcommittee funding 

▪​ Be sure that youth are aware of the expectation for engagement as the 

rep on the Leadership Team (# of meetings, time of meetings, etc.) 

▪​ On zoom, more than one youth could engage 

●​ Monthly meetings and format 
o​ In-person vs virtual 

▪​ Do a mix of in-person and virtual 

●​ Data presentations: in-person 
●​ Discussion 

o​ Meeting dates & times 

▪​ We will need the youth member/representative present for Leadership 

Team meetings 

▪​ Lisa will create a poll 

▪​ Resident council is not required to meet separately from Leadership team 

o​ Next meeting agenda items: 
▪​ Set group norms and expectations 
▪​ Pam will share: 

●​ Existing data and then we’ll discuss how to collect the remaining 
data we need; what will be the format for gathering additional 
information 

●​ Asset map from PCYF and plan how to continue the work 
▪​ Updates on youth representation – including funding/stipends  

o​ Open meetings, but set parameters/expectations for engagement from 
non-members 

▪​ Could set as a panel rather than regular zoom meeting to allow fo public 

input 
●​ Communications 

o​ Email will be the primary form of communication 
o​ Created a shared google folder to hold all info, data, meeting materials, photos, 

etc. 
 


