SWM TRIENNIAL MAINTENANCE INSPECTIONS: A
GUIDE FOR HOAs & RESIDENTS
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Why Maintenance

Critical to the function

Host of problems

Aesthetic value

Safe

Preventive maintenance - avoid costly repairs

““An ounce of prevention is worth a pound of cure.”

Legal requirement
e Enforcement actions



Maintenance and County Inspections

Triennial inspections

Routine maintenance and Upkeep

Inspect (visual) after every rain event

Education and Outreach

SW agreement — proposal to add Facility Map exhibit
Resources and Feedback

Development Review Process - Designing for maintenance
HOA Docs Checklists (proposed)



Maintenance

e 2 dedicated fund accounts
e Routine ~annual maintenance costs of the facility(ies)

e Non-routine (~1/3 of annual costs) build over time-
structural repairs, emergency, failure.

® Inspection logs
e New Projects - Transition committee(s)
e Understand and ask questions



Triennial Maintenance Inspections

What is a triennial maintenance inspection?

o  MDE mandates that every SWM facility (aka a BMP) in AACo must receive at least one maintenance inspection
every 3 years.

o ABMP’s first triennial maintenance inspection will take place either: 1) 3 fiscal years after the closure of a Grading
permit; or 2) 3 fiscal years after the release of a SW Warranty.

There is a group of inspectors in I&P who inspect all the private-owned BMPs in
the County.
How many SWM Maintenance Inspectors are there in [&P?

o  Currently 7 inspectors (fully staffed since 9/2023) and 1 supervisor.

When do the inspections take place?
o  Inspections are conducted between 8 AM and 3 PM, Monday through Friday, year-round.

Communities, HOAs, and residents should still do their own inspections and
perform routine maintenance and upkeep to ensure design function.
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Biparirint of tospctisns and Permity

Annapolis, MD 21401
4102227476

Infrastructure and Envi onmental Programs Inspection Report
To Contact this Inspector, Telephone: 410-22

Inspection Dat 5/16/2024  TIME: 900 PERMIT G02014843

AASCD Name: 100224

OWNER/Permitee Name:  MILLSTONE VILLAGE HOA INC, C/O AMERICAN COMMUNITY MANAGEMENT INC
Address: 1099 WINTERSON RD, SUITE 200 CITY: LINTHICUM HTS ~ STATE: WD 2

Location:  CARINOSO WAY, SEVERN, MD 21144

Inspection Type:  Storm Water Maintenance
Inspection Results:  Not In Compliance
Corrective Action Taken:

5/17/2024  Issue Gorrection Notice

“This triennial maintenance inspection was conducted to ensure that the Storm Water Management (SWM)
practces are being maintained in accordance wit: Anne Arundel County Gode, Artcke 16, Tt 4 (SWHM
Craance), 6o 16-4-303 & 16-4-40; ar hetarmy of S Arement £12.8680; uder Tax Acotnt s 4479-

+479-90236287, & 4-475-90241300. The inspection revealed that the SVWM practices are not in
cumpham:e Please complete the following required mainterance actons by 6/17/2024:

Landscape Infitration:

1. Remove trash and debrs.

2. Remove weeds

3. Ensure plants are per the approved landscape pian.

4. Re-mulch. Mulch layer should be atleast 2-3 inches deep. Mulch should be non-dyed, double shredded
hardwood.

Micro-Bloretention

1. Remove trash and debrs.

2. Remove weeds

3. Ensure plants are per the approved landscape pian.

4. Re-mulch. Mulch layer should be atleast 2-3 Inches deep. Mulch should be non-dyed, double shredded
hardwoo

5. Remove trash/sedimentigridebris from outiet structure.

6. Repalr broken observation vell and cleanouts.

Permeable Pavement:
1. Repair or replace areas of broken/deteriorated permeable pavement Must be replaced in kind with new.
permeable pavemert.

Required maintenance actions are based on the site condiions that could be observed at the time of the
inspection. Required maintenance actions are subject to change andor addition, pending the results of a follow-
up inspection. A follow-up inspection is currently scheduled for 6/18/2024. If you: have questions or concerns;
‘would like to schedule a meeting; andor would like to reschedule the follow-up inspection; please contact me at
(410)-222-7767, (443)-795-8217, andlor ipburmz2@aacounty.org.
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Inspector: BRADLEE BURNHAM




Triennial Maintenance Inspections & Results

e FY2023:5,665
o  FY2023 Correction Notices: 757

e FY2024 (through 4/30): 5,375
o  FY2024 Correction Notices (through 4/30): 389

e (Correction Notices may be sent for BMPs that Fail, or BMPs that Pass but Need
Maintenance.

o  BMPs that fail or at least require maintenance are classified as “Not In Compliance”.
o  FY2023: Approx 13% of BMPs required maintenance or repairs.
o FY2024 (through 4/30): Approx 7% of BMPs required maintenance or repairs.

m  317(5.7%) had minor functional issues and/or just needed maintenance

m 72 (1.3%) were failures



Possible Inspection Results

e Pass (Complete)

e Pass, but needs maintenance

e Fail



Fail vs Needs Maintenance

e If a BMP Fails its triennial inspection, that means:

o  The BMPis in need of structural repairs.

o  The BMPisn’t functioning as designed. In addition, performing maintenance will not be enough to restore its
function.

o  Without prior I&P approval, the BMP has been: damaged; filled in; removed; or modified in a way that negatively
affects its performance, and/or doesn’t conform with the approved plans/As-Builts.

o  We'’ve been denied access to conduct our inspection (uncooperative responsible party).

e If a BMP Passes, but Needs Maintenance, that means:

o  The BMP is functioning as designed, but there are items that need addressed to ensure it continues to function as
designed. Or, if underperforming/experiencing minor functional issues, performing maintenance may resolve them.
o  Monitor - There’s an observation that does not need immediate attention, but keep an eye on it



Failures, Need Repairs Need Maintenance
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Enforcement of Maintenance or Repairs

e There are 3 levels of enforcement:
o Phase 1- Correction Notice
o  Phase 2 - Non-Compliance Notice and Violation Letter Package sent via Certified Mail

o  Phase 3 - Referral to Office of Law, Legal Injunction and Potentially Civil Penalties



Department of Inspections and Permits
Heritage Office Complex
Riva Road
Annapolis, MD 21401
410-222-7476

Infrastructure and Environmental Programs Inspection Report
To Contact this Inspector, Telephone:  410-222-7767

Inspection Dat 5/16/2024  TIME: 900 PERMIT 02014343 SWMA: 8580
AASCD Name: 1002-24
OWNER/Permitee Name:  MILLSTONE VILLAGE HOA INC, C/O AMERICAN COMMUNITY MANAGEMENT INC
Address: 1099 WINTERSON RD, SUITE 200 CITY: LINTHICUMHTS  STATE: MD ZI

Location:  CARINOSO WAY, SEVERN, MD 21144

Inspection Type:  Storm Water Maintenance.
Inspection Results:  Not In Gompliance

Corrective Action Taken:

5/17/2024  Issue Correction Notice

‘This triennial maintenance inspection was conducted to ensure that the Storm Water Management (SWH)
practices are being maintained in accordance with. Anne Arundel County Code, Article 16, Title 4 (SWM
Ordinance), §s 16-4-303 & 16-4-401; and the terms of SWM Agreement #12-8580; under Tax Account #5 4-479-
90236286, 4-478-00236287, & 4-475-80241300. The Inspection revealed that the SWM practices are not in
‘compliance. Please complete the following required maintenance actions by 6/17/2024:

Landscape Infiftration:

1. Remove trash and debris.

2. Remove weeds.

3. Ensure plants are per the approved landscape plan

4. Re-mulch. Mulch layer should be at least 2-3 inches deep. Mulch should be non-dyed, double shredded
hardwood.

Micro-Bioretention:

1. Remove trash and debris.

2. Remove we

3. Ensure plarts are per the approved landscape plan

4. Re-mulch. Mulch layer should be at least 2-3 inches deep. Mulch should be non-dyed, double shredded

ardwood.
5. Remove trashisedmentigritidebris from outiet structure.
6. Repair broken observation well and cleanouts.

Permeable Pavement:

1. Repair o replace areas of broken/deteriorated permeable pavement. Must be repiaced in kind with new.
permeable pavement.

Required maintenance actions are based on the site conditions that could be observed at the time of the
inspection. Required maintenarice actions are subject to change andor addition, pending the resulfs of a follow-
up inspection. A follow-up Inspection is currently Scheduled for 6/18/2024. If you' have UESHORS of concerns;
schedule a meeting; andior would like to reschedule the follow-up inspection; please contact me at
(443)-795-8217, andor ipburm22@aacounty.org.

Recelved By: - - -
1 hearby acknowledge of this report by my signature which does not imply agreement or disagreement
with its content.

Inspector: BRADLEE BURNHAM




INSPECTION AND MAINTENANCE AGREEMENT
AGREEMENT NUMBER
PERMIT NUMBER G0201
THIS INSPECTION AND MAINTENANCE AGREEMENT made this ___ day of,
and between __(Hereinafter called Owner) and ANNE ARUNDEL COUNTY,
MARYLAND, a body corporate and politic of the Statc of Maryland (hereinafier called County).
WHEREAS, Owner has requested that the County issuc a grading permit for property which Owner cither
owns or uses private storm water management; and
WHEREAS, the private stormwater management s located in the subdivision known as___the plat for which
s recorded among the Land Records of Anne Arundel County in Plat Book __ page ____and
WHEREAS, the property is known as and is more particularly described in a deed from
and recorded among the land rocords of Annc Arundel County in Liber ___ Folio __ and;
WHEREAS, it is a requirement of Article 16, Section 4-401(a} e Arundel County Code, that the Owner of
the subject property shall executc an Inspection and Maintenance Agreement with the County pertaining to private
stormwater management; and

WHEREAS, in furtherance of Ovners desire to comply with the aforementioned provision of the Annc

Arundel County Code, Owner is now ctering into this Inspection and Maintenance Agroement.

NOW, THERE! ‘WITNESSETI: That for and in consideration of the mutual covenants and
promiscs hercin contained and in order to fulfill the requirements of the Anne Arundel County Code, the partics do
hereby agrec as follows:

1. Owner shall install or be responsible for the installation of the privatc stormwater management as
more particularly deseribed in the Stormwater Management Plan which is part of Owners Grading and Sediment
Control Plan kept on permanent file in the Anne Arunde] County Department of Inspections and Permits (Department)
in accordance with all conditions and provisions of the Annc Arundel County stormwater management laws in full

foree and effet at the time of the excoution of this Agrecment or as may be required by a building permit or a grading




2664 Riva Road

Annapolis MD 21401
aacounty.org/ip

Phone: (410) 222-7790

operty Owner
Mailng Sreet Address

Maiing Sreet Address ine 2 (f ecessary)
Maiing Gy, State & Zp

RE: Phase2 o Management Volation Notice
Fobore o i emeses Minogemant pscicls)
Location:

Tax Account #:
Stormuater Inspection and Maintenance Agreement:

Dear Sir or Mad:

“Ths etter serves to provide the witten violation notice referenced in the Stormwater Inspection and
MataanceAgsement XX 00K ecrtedaa the rperty desd
Notice:

e Agrement. The
and he v ormointer maragener practces
previously approved for the development of your property.

For P b oo e A

 Phase 1 Correction Noticelistng the required mantenar

 Storwater epecion and Manienance Agreenen SRR

= Copy of the approved stormwater management plans showing the location and detall for the.
rmwater management practices requiring maintenance

s ot e the Deparimentis seking vur coopration snduten stantion o complng the
e at 410-222-7767 and advise me of

cton nd nkirctve e, Hapetuly that i ot s receent a0 co esoe s
beneficial fashion.

Sincerely,

Bradiee Burnham
Stormumater Management Maintenance Inspections Supervisor
eonmenal Frogams

rtment of Inspections and Permits
o ot g

cc: SWM Enforcement File
Grading Permiti GX000000C
Inspector Frst niial and Last Name
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Take Home Points

All BMPs are required to have the County do an inspection at least once every 3 years.
Get Involved, ask questions, Transition committee

Heads-up corrections to owners

Routine maintenance and Upkeep is key - county is required to do triennial inspections
Approximately 7% of BMPs in the County are cited for maintenance or repairs annually.
There is a 3-phase enforcement process.

o  Correction Notice > Non-Compliance Notice/Violation Letter > Referral to Office of Law

© A RESPONSE IS BETTER THAN NO RESPONSE!

o Referral to Office of Law may result in legal injunction, and may coincide with civil citations.
There are several kinds of BMPs that community Associations, HOAs, and residents may be
responsible for maintaining.

o  There are some maintenance actions that all BMPs may experience, and there are some that

are unique to specific types of BMPs.



Resources

To contact SWM Maintenance Inspections, please call (410)-222-7767, or please email
SWinspections(@aacounty.or

Stormwater Management Nlalntenance Inspections:

To request approved plans/As-Builts, SWMAs, and/or other related documents from the appropriate permit file,
submit a PIA:

o  https://www.aacounty.org/pia’requestType=IAP

o  https://www.aacounty.org/pia

Blue Notice IP-21-02 (Vegetation and Mulch in Stormwater BMPs)
o  https://[www.aacounty.org/sites/default/files/2023-04/IP-21-02.pdf
o  https://www.aacounty.org/sites/default/files/2023-08/IP-21-02-attachment.pdf


mailto:SWInspections@aacounty.org
https://www.aacounty.org/inspections-and-permits/inspections/stormwater-management-inspections
https://www.aacounty.org/pia?requestType=IAP
https://www.aacounty.org/pia
https://www.aacounty.org/sites/default/files/2023-04/IP-21-02.pdf
https://www.aacounty.org/sites/default/files/2023-08/IP-21-02-attachment.pdf

Resources (Continued)

Bureau of Watershed Protection & Restoration:
o  https://www.aacounty.org/public-works/bwpr

BMP Maintenance Guidance:
o https://www.aacounty.org/public-works/bwpr/education-outreach/take-action/bmp-maintenance

Watershed/BMP Viewer:
o https://gis.aacounty.org/portal/apps/webappviewer/index.html?id=dac2fecfifc14077bfofaees96f8cf43

Anne Arundel Watershed Stewards Academy
o https://aawsa.org/
o  Contractors and Vendors
m  https://drive.google.com/file/d/1zIP1Y8tQ3LEbHrH7mbJIBJKyP0o5bPA8J/view?usp=sharing
m  https://drive.google.com/file/d/1gvE-yyPc-tpfkut64-jGhdkuByo4Lpcy/view?usp=sharing

Chesapeake Conservation Landscape Council
o https://www.chesapeakelandscape.org/



https://www.aacounty.org/public-works/bwpr
https://www.aacounty.org/public-works/bwpr/education-outreach/take-action/bmp-maintenance
https://gis.aacounty.org/portal/apps/webappviewer/index.html?id=dac2fecf1fc14077bf0faee596f8cf43
https://aawsa.org/
https://drive.google.com/file/d/1zIPIY8tQ3LEbHrH7mbJIBJKyP05bPA8J/view?usp=sharing
https://drive.google.com/file/d/1qvE-yyPc-tpfkut64-jGhdkuByo4Lpcy/view?usp=sharing
https://www.chesapeakelandscape.org/

Questions?



