
Quiet Waters Retreat 
Stakeholder Meeting #3

Saturday, December 7, 2024, 9:00am-12:00pm
Quiet Waters Park - Visitor Center Cafe
600 Quiet Waters Park Road Annapolis, Maryland 21403
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Meeting Purpose

The purpose of this meeting is:

• Discuss three (3) Concepts
• Provide stakeholder & community feedback
• Refine master plan
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Role of a Stakeholder Advisory Group

• Provide input during the decision-making process
• Help Rec & Parks define how to achieve its vision
• Provide insight and knowledge
• Be a champion for the project
• Collaborate, seek solutions, and compromise
• Consider the greater good
• Compile feedback from the community and present it to the group for consideration
• Work toward a common goal
• Synergize – the parts as a whole should result in a greater outcome than the individual parts
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County Vision for Quiet Waters Retreat

➔ Accessible
➔ Passive recreational use
➔ Natural

“...give the residents of Anne Arundel County a place to 
enjoy a range of passive activities within a beautiful setting”

cover letter, Annapolis Neck Park Master Plan, July 22, 1988
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53 Sticky Notes

Organized into 3 Conceptual 
Ideas to Include 42 Amenities

Will Evolve into a 
Unified Concept -

1 Master Plan



Concept 1
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Concept 2
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Concept 3
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Next Steps

STAKEHOLDER PROCESS

➔ Stakeholder Meeting #3:  December 7, 2024

➔ Discussion/consensus on unified concept 

➔ TranSystems to prepare conceptual Master Plan

➔ Stakeholder Meeting #4: TBD
◆ notes, conceptual Master Plan, and answers to outstanding questions will be emailed in 

advance of the meeting. Please be prepared to discuss.

➔ Consensus on draft Master Plan
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Next Steps

PUBLIC PROCESS

➔ • Publish draft Master Plan based on the results of Stakeholder process

➔ • Present draft Master Plan at in-person Public Meeting
- Mailing to neighbors within 300 ft of the park’s boundary (OPZ guidelines)
- Post notice on DRP website, social media, and weekly newsletter
- CE’s office and County Council members post the notice in their newsletters
- Ask Stakeholders to publicize the meeting in their newsletters and social media

➔ • Public comment period (min. 30 days)

➔ • DRP review of public comments and input

➔ • Final Master Plan

10



Questions
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