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�����������	���
��������	����������������������������������� ��! ���������������������"! ����# �� �"��$!����%����� # ��"  ���� ��&�# �� $��������$'��(� �)�" !����*��"$�)+,�%������� � ��� � ����� ����������������$�������������$  "$�$����������� ������������������ ����!� $$�$��������$$� �����&� �-���&#���$�� $��������$�"��������� ��� ������ �$�������������""�����'��*���� �"�� .�% �%������"!��� �����������$�� ���� �� � ��������������������$���� ��$'��/�.�% 0� ������� � ���������1223��"" ���� �� ���&��$�%����!!�$ �����%����������������)�" !����*��"$�4��-������� �1223���% �$�%���"���%����$��������������'���5 0� �� � ����������� �677.891�,�� �,���� ���:������� $�� ��$�%�����# ���� $$������ �!��-'��;0# �%��� $$ ��������<$� �"���%���"���������# ���� �" ��$������# ������ �%�� �.� �=�������������%�� �%��$��� ������ ���� $$��� �!��-�������$��� "'��>�- %�$ .�;0# �$  ����!!�����������!� $��$ ��� �!��-����� ���� " ��$�!����$'���(� $ ��� ��� �������$��� �!��-�%�$���� �� �������  � �����'���5� ���� ����������#��$��� ��$ ����$������$"�����!��-��������������# ���$! �����? ��� �"�$!���.������- $��%������"��� �� � ����!�&���0$��&���������� @������ �=����� �$�" �$!�� '��(��$��$�������� # ��" �������� ������������� $ ���%�������&$�� @��� ��<��������" ��$����& ���!������'��A  !��� �!��-����� # ���� �����$ ����� �=��B��CDEFG�HFIGJD��;�%�������- ���� K!� $$����� ����# ���� �! ������!��= ��������� �,���!���$�L�%����:��&�M,L:NO$��%�� ��������������������� �)�" !����*��"$�4��-'��(��$�$"����!��-�%�$��  � ������� ���������������# ���$! ��<���$ .������� �!��!�$��������� �,L:�!��= ������� K�  �$��� ���� �� ���$ ��������$��$! ��<��!��-'��)�% # �.��� �"����!������������ ���;���# ��$������;����O����� �$�������%�!�&���������$�$������& ��$ �����$�!!������!��#�� ����&P������?�����O$��  �$'��Q "& �$������ �,L:�$�������& �� $!��$�&� ��������������� ��!!��!���� ��������������&�������$ ��� ���  �������� �������#��� $�R������,�� �,���� ��:������� $�� ��$'��)�%��� $����$�& � <���� �"���"�"�%�� �%��- �����S� ������� T��(� � ��$�,>LU,VW�%�� ����� $$���������� �%���%�������- ������� $$���'�������������&�������$ �����$�!!������ �$"���.� ��� .�����!��#�� �������?�������$���"�$�$ ������������������'��,�����������.�;�$��� ��� �$�" ������%�������� ��$��$���� ��,,�:������� $�� ��$X��Y��)�" !����*��"�4��-��$�����$"�����������""���� ���� ��#�$����$������%����!������ �����72�-��$�%�$��� ����� � '�,���%����72�=��������% �$������ �$"����!��-���������� �& $����" $��������%������ �� ���# �����- �����%������"���� ��#�$����$'��Y��,������ ����� �"��$������ �!��-�����!������ ��$���#�������������� ��  �'��Y��(� ������$������� ��  � ��%�����#����� ��� ����$ �#������ �$ " ����������"��� � �#����" ��'��(� � ���� �!��-��$������ ������������ �'��Y��;��%�����& ����"��������� �%������ .� $! ��������� �&�� �� ���$������� $��%������122��  �����%� � ���� ��%�����& � # ������'��Y��(� �����������������$������� �%��������"��� �%������ '�;�$��������Z�������!� �$�%����� ���<$�������������&&���.�%������� �- ��!��!�$ $������ �!��-��$�$��� ������� ��  �'��Y��,�� $$�����������"������ ���&�������#������� �8��$���� ������������ ���$�& ��� ��������723��! �!� �%����  ���������# ������ !��������� �$�" ���" '��[GJ\FG�H]̂F\_]\�̀aDJbcD\d�eFGJJD�fcĝh�
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August 13, 2024 

To: The Anne Arundel County Department of Public Works, the Anne Arundel County Department of 
Recreation and Parks, and the Anne Arundel County Office of the County Executive 

Delivered Via email to: Homeport-farms@aacounty.org on August 13, 2024 

 

To all concerned people at the Anne Arundel County Department of Public Works, the Anne Arundel 
County Department of Recreation and Parks, and the Anne Arundel County Office of the County 
Executive, 

In 2016 Anne Arundel County (the “County”) created a Project Team to evaluate potential sites 
for a launching facility for rowed or paddled watercraft.   The Project Team included a coalition named 
the Paddling and Rowing Community (PARC).  This coalition was comprised of four rowing clubs, a water 
safety organization, the Stand-up Paddle Boarding community (SUP) and the Anne Arundel Co. Public 
Schools Athletic Departments. The Project Team recommended expansion of the existing facility on 
Harness Creek as the location for the paddling and rowing facility.  In May 2020 Bayland started the 
design process for the expanded facility at Quiet Waters Park and on February 2, 2021, the Harness 
Creek Paddling and Rowing Facility Public Meeting was virtual.  At that time, all if the four rowing clubs 
that were members of PARC had launching facilities for their members and the facilities at Quiet Waters 
Park and Homeport Farm (HFP) were adequate for the SUP community.   

On February 12, 2021, The Board of Directors of the Friends of Quiet Waters Park, sent the 
County a position paper That state in part,  “We now have substantial concerns pertaining to the 
proposed development centering on five key aspects of the plans proposed for this site: • Inconsistency 
of the proposed plans with the original Master Plan developed for Quiet Waters Park; • Substantial 
environmental impacts caused by this development; • Multiple user conflicts created with current uses 
of Quiet Waters Park; • Administrative concerns for the maintenance and safety of the area; • Financial 
needs of the existing park.” (see Attachment A). 

The proposed rowing facility at Quiet Waters Park was never built. 

On July 25, 2022, the Annapolis Junior Rowing Association (AJR) sent a request to the County 
asking for its support and approval to build a “permanent home” at HFP to support “organized youth 
rowing” for students from the 8th through 12th grades” (See Attachment B).  AJR wants to build a “semi-
permanent” structure of approximately 3,600 square feet for storing rowing sculls, equipment and a golf 
cart.  The facility includes permanent toilets and would require an expansion of the HFP parking lot for 
additional automobile parking and extended trailer parking.  AJR would need to widen the path with 
access the waterfront from fifteen feet to thirty feet.   In addition, parkland would be disturbed by the 
installation of infrastructure to support the project, including electrical service and water service.   



Their request states the following: 

1. “These amenities would be available for public use outside of designated rowing practice 
times”, and  

2. “Home Port Farm sees relatively less motorized traffic than other locations that the County 
is considering as sites to increase water access” and that this is important because “Some of 
AJR’s rowers are as young as 13 and new to rowing”, and 

3. “AJR has Review the March 2004 deed granting the County Homeport Farm Park for a 
waterfront park and understands that this grant is subject to certain restrictions. AJR’s 
proposed use of Homeport Farm Park does not violate these restrictions” and  

4. AJR would use the facility from 4:30 to 7:30 PM throughout the year and that they would 
use the facility for morning practices during the summer, and  

5. “Lack of a permanent home is AJR’s biggest risk as an organization.” 

I would like to oppose AJRs request to build rowing facilities at the HFP for the following reasons 
that are related to statements in their letter. 

1. I live on Church Creek, and it is my opinion that the paddling and rowing communities do 
not need an expanded launching facility at the HFP.  At the present time only nine kayaks 
and no SUPs are present on the storage rack at HFP and there is room for an additional 
watercraft without adding another storage rack (see Attachment C).  On any given 
weekend I will see, at the most, six or eight, stand up paddle boards on the creek and, 
some of these boarders have launched their paddle boards from their own piers.  
Therefore, there is no need to install floating piers at the HFP to serve the general public. 

2. I am a frequent visitor to all the creeks on the east side of the South River and I have noted 
that the recreational boating traffic on Church Creek is significantly greater than the 
recreational boating traffic on Crab Creek and the upper portion of Harness Creek. I think 
may be the reason that AJR is using these locations to train its inexperienced rowers. 

3. AJR statement that their proposal to use HFP does not violate the restrictions in the deed is 
presented without any support. On the other hand, the report presented by the Homeport 
Farm Homeowners Association’s Attorney makes a compelling argument to the contrary. 

4. AJR’s request to use Church Creek as extensively as they plan to would cause interference 
with the large number of recreational users of the creek, the residents on the creek and 
create a navigational and safety hazard to both the recreational users and the rowing users 
on the creek. 

5. The HFP is currently serving the needs of the general population of the county in its current 
state.  I do not think the County should spend tax revenue collected from the general 
public to serve a special interest group. 

I would like to oppose AJRs request to build rowing facilities at the HFP for the following reasons 
that are related to the “perpetual restriction” in the March 27, 2024, deed that conveyed the HFP land 
to the County. 

1. The Deed states in part, that “the waterfront park will benefit the citizens of Anne Arundel 
County and the critical area of the County” and, in part, that there is “a perpetual restriction 
that the property shall be used only for parkland, nature preservation and restoration, open 
space, and low-impact recreational uses.”  



2. At the present time and in its present form, the HFP is being used by citizens of the county 
for the purposes for which it was intended as defined in the March 27, 2004, deed.   It is a 
place where members of the general public can store and launch a variety of paddled and 
rowed watercraft that are stored at HFP or brought to the HFP atop a user’s vehicles.  It is 
also a place where the general public can walk through quiet and minimally disturbed land 
that is home to an extensive variety of plants, animals and birds that are specific to a 
waterside environment.  These uses of the HFP and the paddling activities that take place on 
Church Creek take place during normal recreational hours and the people using HFP only 
use it for a portion of the day.  No overnight parking is allowed in the HFP. These activities 
are certainly in line with the “low-impact recreational uses” required by the deed that 
created the HFP. 

3. The hours of use proposed by AJR for their activities on the waters on Church Creek would 
significantly impair the use and enjoyment of the creek by other boaters who have visited 
and enjoyed these waters for year, and  

4. ARC’s use of the property for their special interest purpose project would interfere with the 
beneficial use and enjoyment of the HFP by the general public (citizens of Anne Arundel 
County and surrounding Counties), and 

5. The issues raised by The Board of Directors of the Friends of Quiet Waters Park regarding 
the proposal to locate a rowing facility at that park hold true today, with respect to the 
request to locate a rowing facility at HFP. 

I would like to oppose AJRs request to build rowing facilities at the HFP for the following reasons 
that are related to environmental concerns. 

1. The HFP land is subject to a “Declaration of Covenant Conditions and Restrictions” (the 
“DCCR”) dated October 22, 2003 (See Attachment D). This DCCR creates “Conservation 
Property” that is subject to the Anne Arundel County Code, Article 21, Section 2-317 and to 
the State of Maryland Forest Conservation Act found in Ms. Code Anno., Natural Resources 
Article, Section 5-1601, et seq. and COMAR 08.19.05.02. In addition, a portion of the 
Conservation Property is located within the “Critical Area” as defined in Article 21, Title 2 of 
the Anne Arundel County and the State of Maryland Chesapeake Bay Critical Area Law 
frequently referred to as the “Critical Area Act.”  This DCCR states specifically that: 

1. No construction or alteration of residential, commercial, industrial, or other  
structures of any kind will be placed or erected upon the Conservation Property or 
any use in connection therewith shall be made of the Conservation Property, except 
for water dependent structures approved by the County.                                  
2.   No cutting or removing of vegetation or grading, filling or other activities shall be  
permitted upon the Conservation Property except for those activities necessary for     
construction of water dependent facilities and approved by the County.  Any and all 
activities upon the Conservation Property shall be permitted under either, as 
applicable, a Buffer Management Plan as required by the Critical Area Act and 
approved by the County, or a Forest Management Plan as required by the Forest Act 
and approved by the County. 



2. The general topography of the landscape of the Conservation Property shall be       
maintained in its present condition and no excavation or topographic changes 
shall be made. 
 

2.    It is clear that the County has the authority to approve the installation of a water   
independent structure at the HFP.  However, the County does not have the authority to 
approve a project that would involve cutting or removing any vegetation at HFP or do any 
grading at HFP. The AJR proposal would require the removal of existing vegetation at HFP to 
widen the access path to the creek and expand the parking lot and do grading to provide the 
necessary storm water management around the building. 

3.   The County has not demonstrated that it has filed or even considered filing of a Buffer 
Management Plan as required by the Critical Areas Act or a Forest Management Plan as 
required by the State’s Forest Act. 

4.   Church Creek is already an environmentally stressed creek due to erosion of its shore 
due to wake producing traffic, loss of shoreline vegetation, a blight that is killing the 
chestnut oaks, and significant upstream commercial development.  Construction of the 
boating center with its widened water access path and its floating docks would add 
additional environmental challenges to the creek. 

5.   The HFP and the land around Church Creek are the home to, and a nesting area for, a 
variety of water dependent birds including herons, bald eagles, osprey, cormorants, ducks 
and geese.  The creek is also an important feeding ground for these birds.  The addition of 
the activities proposed by AJR to those that are already occurring on Church Creek would 
add an additional interference to these “Natural Activities.” 

6.   The hours of use proposed by AJR would create a traffic and “noise pollution” burden for 
the residents of the Homeport and Wilelinor Communities, and 

7.  The hours of use proposed by AJR would create a “noise pollution” burden for the on the 
residents on eastern side of Church Creek. 

 In addition, I would like to know if the County has consulted with the Maryland Department of 
Natural Resources and the Maryland Department of Environment to determine what State issues relate 
to AJRs request. 

I would like to oppose AJRs request to build rowing facilities at the HFP for the following reasons 
that are related to the interactions the County had with the communities near HFP and its citizens in 
general regarding AJR’s request.  I do not have firsthand knowledge supporting of some of these 
objections, but I believe that the information I received from the Homeport Homeowner Association 
(HPHA) is reliable. 

1.  The first time the members of the HPHA received a notice from the County about a meeting 
and comment period regarding AJR’s proposal was on July 3, 2024, the day before a holiday 
weekend.  The notice was from The Office of the County Executive, Mr.  Steuart Pittman’s.   The 
notice was not a notice for a public hearing that would be part of the County’s public record.  
The notice was an invitation to the homeowners in the Homeport community to “Please to join 



the County Executive and DRP for a waterside chat and listening session on Tuesday, July 9, at 
6:30 PM at Homport Park to discuss Expanding water access options at Homport Park.”  There 
was no mention in the notice about AJRs request dated July 22, 2022, (See Attachment E). 

2. No notice was sent to the residence on the east side of Church Creek or the general boating 
community in Anne Arundel County who would be affected by AJR’s proposal. 

3. The members of the HPHA believe the County’s process had been flawed and not 
transparent. They believe that: 

a. The County ignored Public Information Act (PIA) requests from the neighboring 
communities for months, finally producing pages of mostly redacted documents 
at a cost of approximately $2,600 USD. 

b. Another PIA request was submitted when the MD PIA Ombudsman got 
involved.  The County would not issue documents, and instead allowed a review 
of certain documents in their offices. 

c. The County has not allowed neighboring Communities to see the feasibility 
study or proposals from ARC or other rowing associations and clubs in the 
County that are known to exist in PIA their response. 

d. The HPHA has been misled by our elected officials and County employees on the 
status of development since early 2022: 

e. Their Council Member, Lisa Rodvien repeatedly misled them to believe HFP was 
not being evaluated for a rowing facility even though the results of the PIA 
request showed it was her idea to have DRP evaluate HFP as a site for a rowing 
facility. 

f. On May 10, 2022, County Executive Steuart Pittman said he would share any 
proposal from a rowing club for boat storage at HFP with the public.  The PIA 
request showed the rowing club proposal were made to the County one week 
later.   The fact is that DPW and DPR and had been working with the rowing 
clubs on plans and HPHA has been denied all requests to see those plans. 

g. HPHA believes funds earmarked for a rowing facility are being held in the boat 
ramp account (P457500). 

h. The County has used funds that were earmarked for other purposes to pay for 
rowing facility feasibility studies and which they refuse to share this information 
through the PIA process. 

I would like to oppose AJRs request to build rowing facilities at the HFP for the reasons related 
to issues and topics the County may still need to consider such as: 

1. Are the actions being taken by the County regarding AJRs request in line with the Anne 
Arundel County Charter? 

2. Are inexperienced and novice crews in a racing scull on an active and narrow waterway 
aware of circumstances that may put them at a significant risk for serious injury or death if a 
collision were to occur? 

3. Will coaches, instructors, and crews adhere to the six knots per hour speed limit that 
controls Church Creek? 

4. Have the County and AJR made an earnest attempt to talk with the Girl Scouts of Central 
Maryland Council regarding the establishment of a long-term lease? Have they proposed  





A achment A 

 

The Board of Directors of the Friends of Quiet Waters Park Le er 

Posi on on the Proposed Paddling and Rowing Facility at Quiet Waters Park 

February 12, 2021 

 

 

  





A achment B 

 

Annapolis Junior Rowing Associa on 

 

Request for Anne Arundel County Recrea on & Parks Department to Support 

Youth Rowing at Homeport Farm Park  

on behalf of Annapolis Junior Rowing Associa on 

 

July 25, 2022 

 

 

  











A achment C 
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“Declara on of Covenant Condi ons and Restric ons”  

 October 22, 2003   
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A achment E 

 

Le er from the County Execu ve Stuart Pi man 

To the residents of The Homeport subdivision 

Dated June 28, 2024, and received by the residents on July 3, 2024 



        Department of Recreation and Parks
                  1 Harry S. Truman Parkway

                                   Annapolis, MD 21401
                                   410-222-7300
                                   rpevents@aacounty.org
                                   https://aarecparks.org/website

June 28, 2024

Waterside Chat and Listening Session

WHO: Anne Arundel County Executive Steuart Pittman and the Department of 
Recreation and Parks (DRP)

WHAT: Homeport Farm Park - Water Access Discussion

WHEN: Tuesday, July 9, 2024, at 6:30 PM

WHERE: Homeport Farm Park: 11 Homeport Drive, Edgewater, Md 21037

Please join County Executive Pittman and DRP for a waterside chat and listening 
session on Tuesday, July 9, at 6:30 p.m. at Homport Park to discuss expanding water 
access options at Homport Farm Park. The 25.15-acre park currently features a cartop 
water vessel launch and parking areas. 

Due to limited seating outside, please register to reserve your waterside spot at 
aarecparks.org/homeportwateraccessdiscussion. This registration also serves as the Zoom 
link for an online meeting in case of inclement weather. 

The public will have an opportunity to provide comments during the meeting, or they can 
be submitted via email to homeport-farms@aacounty.org by August 6, 2024, at 6 pm. 

Stay updated at https://www.aacounty.org/recreation-parks/capital-projects for more 
information. 

For accommodations, contact DRP Marketing at 410-222-7582 or email 
rpneid23@aacounty.org at least seven days before the event. TTY users, please call 
Maryland Relay 7-1-1. 

Para servicios de interpretación de idiomas, contacte al DRP al 410-222-7582 o email 
rpneid23@aacounty.org al menos siete días antes del evento. 
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