PROJECT SCHEDULE

STAKEHOLDER & PUBLIC ENGAGEMENT

FEBRUARY 13, 2024 MID JUNE 2024 EARLY SEPT. 2024
STAKEHOLDER INTERVIEWS PUBLIC WORKSHOP PUBLIC WORKSHOP PUBLIC OPEN HOUSE
& COMMITTEE MEETINGS h he draf
The consultant Phase 2 includes a n Ptasel3,t N rr: ¢ i
In Phase 1, the consultant team conducted key stake- team collected Public Workshop where Master plan report Wit
holder interviews with past Hospital staff, current ten- input fr.om I MAY 1 6’ 2024 participants will be (b)isr:el-slg:tszde?/teitp?:llc
ants, non-profits, and historians. approximately asked to give feedback , -

P 160 attendees PUBLIC WORKSHOP i ootions & provide an opportunity for
Throughout all phases, the consultant team attends at the Februar P ption stakeholders and the public
2 committee and 4 subcommittee meetings monthly, y o The May Introducto_ry recommendations. to review and comment.

. . . Introductory Public Public Workshop will
including county and community stakeholders.
Workshop. extend outreach and

help ensure diverse
representation and input.

OCTOBER | NOVEMBER | DECEMBER | JANUARY | FEBRUARY MARCH APRIL JUNE AUGUST |(SEPTEMBER| OCTOBER

PHASE 1: Data Collection, Assessment, and Existing Conditions Analysis

The primary goal of this initial phase of work was to listen and learn.
This included a deep dive into the history of the Hospital, developing an
understanding of present conditions, and asking stakeholders to envision a

future Memorial Park.
The consultant team collected and documented existing physical, legal, In Phase 2, based on the analysis conducted and feedback received during PHASE 3: Final Master Plan & Implementation Strategy
and environmental conditions; researched historic, cultural, arts, natural, Phase 1, the consultant team will develop concept plan options, building test fits,

PHASE 2: visioning, Planning, and Evaluation

and social assets; documented concerns, obstacles, and opportunities for operl[_space adnd_strleetfnetwolrk [:!an diagrams, renderings, precedents and best The primary goal of this final phase is to prepare an
further evaluation; and analyzed the surrounding context and connections. practices, an s.|m| ar lor eévalua |on'. . . agreed-upon master plan, or blueprint, to guide decision
These efforts were guided by a series of Stakeholder Interviews, Committee These efforts will continue to be guided by Committee and Subcommittee making and implementation of priority projects. This
and Subcommittee meetings, and input from the public through an Anne meetings as well as three Public Workshops. Based on input received as well as includes refining the preferred master plan; outlining a
Arundel County website and online feedback form. cost and traffic analysis, preferred plans and recommendations will be refined and series of recommendations to guide policy, investment,
compiled into a Draft Master Plan. and partnership decisions over the next several years/

decades; identifying strategies to fund, operate, and
manage public assets; and preparing an implementation
strategy including action items, the responsible entity, and
timeframes. A Public Open House will be held to share the
Plan.
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