
Solicit Comprehensive Zoning Applications

2nd Round Region Plans Conceptual Macro Timeline
Regions 1, 3 and 9

Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec

Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec

Prepare: Work Plan,
Public Involvement Plan, 

Charter, Hub Sites, Feedback 
Maps  and Questionnaires

Launch Hub Sites (April)
Open Feedback Map  & Questionnaire (April - June)

Stakeholder Interviews (June - Aug)
Outreach at Community Events and SAC Recruitment (June - Aug)

SAC Appointment by CE (Aug)
County Council Approval through Resolution (Sept)

Land Use and Demographic Research
Compile Information from Departments on 

Needs & Projects in Regions

SAC Kickoff Meeting 
SAC Workshops /  Community 

Open House Event Series (1 Per 
Month)

● Environment
● Land Use & Transportation 
● Housing & Redevelopment

Prepare Background Summaries, 
Identify Needs, Draft Recommendations

Staff Review Zoning Applications

Plan Development
Public Outreach

Comprehensive Zoning
Review / Adoption

Outreach Expanded with Community Organization Partners (if funded)

SAC Workshops /  Community 
Open House Event Series 
● Land Use & Zoning
● Additional TBD

SAC Review Zoning 
Applications

Review Draft Plan

Draft Plan Document Planning Advisory Board Review Draft
Plan & Zoning Map

County Council Introduction 
of Plan and Zoning Maps

20
23

20
24

Planned Land Use and Zoning Consistency Analysis

Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec

20
25

Council Review - Regions 1, 3 and 9



3rd Round Region Plans Conceptual Macro Timeline 
Regions 5, 6, and 8

Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec

20
24

Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec

Prepare: Work Plan,
Public Involvement Plan, 

Charter, Hub Sites, Feedback 
Maps  and Questionnaire

Launch Hub Sites (April)
Open Feedback Map  & Questionnaire (April - June)

Stakeholder Interviews (June - Aug)
Outreach at Community Events and SAC Recruitment (June - Aug)

SAC Appointment by CE (Aug)
County Council Approval through Resolution (Sept)

Land Use and Demographic Research; Compile Information from 
Departments on Needs & Projects

SAC Kickoff Meeting
SAC Workshops  / Community Open House 

Event Series (1 Per Month)
● Environment
● Land Use & Transportation 
● Housing & Redevelopment
● Other Topics TBD

Prepare Background Summaries; Identify 
Needs and Draft Recommendations

Planned Land Use and Zoning Consistency Analysis

SAC Workshops / Community 
Open House Event Series 

● Land Use & Zoning
● Additional TBD

SAC Review Zoning Applications
Review Draft Plan 

Staff Review Zoning Applications

Planning Advisory Board Review Draft Plan
& Zoning Map

County Council Introduction 
of Plan and Zoning Maps

Plan Development
Public Outreach

Comprehensive Zoning
Review / Adoption

Outreach Expanded with Community Organization Partners (if funded)

Solicit Comprehensive Zoning Applications

20
25

Draft Plan Document

Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec

20
26 Council Review - Regions 5, 6 and 8


