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FY2024 
Budget Development Process
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FY2023 Estimated 
Results

Note:  Throughout this presentation, rounding may result in differences 
in totals



FY2023 Estimated Revenue
(Millions, rounded to the nearest tenth)

FY2023 Budget FY2023 Revised
Approved Estimate Change

Property Tax 812.6 821.3 8.6
Income Tax 714.7 737.4 22.7
State Shared Revenue 25.1 25.2 0.1
Recordation & Transfer 131.0 108.0 -23.0
Local Sales Tax 28.5 28.4 -0.1
Licenses & Permits 17.7 17.3 -0.4
Investment Income 0.8 3.9 3.0
Other 86.8 92.7 5.9
Interfund Reimb. 77.8 75.5 -2.3

Operating Revenue 1,895.1 1,909.7 14.6
Fund Balance 262.4 247.8 -14.6

Total 2,157.5 2,157.5 0.0
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				FY2023 Budget		FY2023 Revised

				Approved		Estimate		Change

		Property Tax		812.6		821.3		8.6				-812632900		-821282800

		Income Tax		714.7		737.4		22.7				-714700000		-737400000

		State Shared Revenue		25.1		25.2		0.1				-25092900		-25231200

		Recordation & Transfer		131.0		108.0		-23.0				-131000000		-108000000

		Local Sales Tax		28.5		28.4		-0.1				-28468000		-28393000

		Licenses & Permits		17.7		17.3		-0.4				-17708000		-17343600

		Investment Income		0.8		3.9		3.0				-830000		-3850000

		Other		86.8		92.7		5.9				-86834200		-92703800

		Interfund Reimb.		77.8		75.5		-2.3				-77812500		-75516900

		Operating Revenue		1,895.1		1,909.7		14.6				-1895078500

		Fund Balance		262.4		247.8		-14.6

		Total		2,157.5		2,157.5		0.0





Sheet2

		





Sheet3

		







FY2023 Budget Projected Results
(Millions, rounded to nearest tenth)

$262.4 Planned Use of Fund Balance
($2,157.5 – 1,895.1)

Revenue
Approved Budget $1,895.1
Projected Realizations 1,909.7

More than Anticipated $14.6
Expenditures

Approved Budget $2,157.5
Projected Expenditures 2,133.5

(Over) / Under Expenditure $24.0
FY2023 Fund Bal. Under (Over) Utilization $38.6

Actual Fund Balance Utilization (262.4 – 38.6) = $223.8
6



Fund Balance
(Millions, rounded to nearest tenth)

End of FY22 (June 30, 2022)                $ 370.6
Designated for Use in FY2023           262.4
Available July 1, 2023                             $108.2
FY2023 Under Utilization of Fund Bal.      38.6

Available June 30, 2023 $146.8         
(Available to Support FY2024 Budget)
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$370.6 - $223.8 = $146.8 
FY22 Year End - FY23 Utilized  =  Available for FY24 



Special Grant Funds
American Rescue Plan Act (ARPA)

• County has received a total of $112.5M 
• Spending deadline is 12/31/2024
• Total of $92.5M approved to date
• US Treasury reports have all been filed on time
• Approximately $11.2M is deployed in FY24 budget

⁻ $7.6 million in Operating Budget (special grant fund)
⁻ $3.6 million in Capital Budget

Opioid Restitution Fund (ORF)
• County received ~$1.5M in FY23 as a result of case settlement
• County expecting ~$2.3M in FY24
• Non-lapsing special fund

8
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All ARP funding requests have been 
determined to be eligible by the 
County’s ARP consultant and 
approved by the Fiscal Recovery 
Funds Oversight Committee 

ARP Funding Proposals 
included in the FY24 Budget
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• ORF funds are result of 
settlement of county legal action. 

• Annual revenue expected to be 
approximately $2-2.3 million 
annually

ORF included in the FY24 
Budget

Health Department 1,706,100.00$   
Travel for Overdose Outreach Team 15,000.00$          

SADD Coordinator (Contractual) 56,900.00$          
Harm Reduction Coordinator (Contractual) 63,600.00$          

Opioid Intervention Team Coordinator (Contractual) 52,600.00$          
Overdose Outreach Team (Contractual) 175,500.00$        
Community Health Nurse (State Merit) 92,500.00$          

Grant funds to the Opioid Intervention Team 500,000.00$        
Crisis Response - MHA 750,000.00$        

Detention Center 575,200.00$       
Detention Position - Mental Health Intake Clinician 95,200.00$          
Detention medication assisted treatment services (MAT) 480,000.00$        
Total Expense 2,281,300.00$   

Opioid Restitution Fund



FY2024  
General Fund 

Overview



General Fund
$2,137,334,300

($146,822,900 is Fund Balance)
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Year-to-Year Growth
(Millions, rounded to nearest tenth)

Budget

FY2024 $2,137.3

FY2023 $2,157.5

Increase (Decrease)    $   (20.2) - 0.94%

(subtracting incremental fund balance) $ (115.6)

$     95.4 + 5.0% 
(recurring revenue)
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Highlights
• Balanced Budget – no structural deficit
• Raising Revenue Reserve Fund to 8% of operating revenue and fully 

funding ($159.2 million Projected Balance at the end of FY2024)
• $45 million new county BOE funding 
• Adding 12 new police officer positions and 18 new firefighter positions
• Increased funding for eviction prevention, food programs, crisis response
• $19.2 million contribution to start Retiree Healthcare fund for Board of Ed
• Local Income Tax Rate staying the same (or lower) for 98% of filers. 

– Increasing to 3.2% for taxable income >$400k (single filers) and >$480k (joint filers) 
• Property Tax Rate: $0.980 (Annapolis $0.586, Highland Beach $0.950)
• New revenue stream for Affordable Housing Trust Fund

– Transfer tax increased to 1.5% for transactions greater than $1 million
• New revenue from $0.25 rideshare surcharge and 1% increase to Hotel Tax 
• 72 net new positions in the General Fund
• 8.8% Increase Water/Sewer User Rate; 11.4% increase in Solid Waste Fee14



FY2024 Revenue Detail



General Fund Revenue 
$2,137,334,300
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6.9%



FY24 Revenue
FY24 Amt. %  Change %  Change
(Millions $) FY23 Bud FY23 Rev

Property Tax 889.9 9.5% 8.4%
Income Tax 756.8 5.9% 2.6%
State Shared Revenue 26.1 3.8% 3.3%
Recordation & Transfer 100.0 -23.7% -7.4%
Local Sales Tax 30.0 5.4% 5.6%
Licenses & Permits 17.3 -2.4% -0.4%
Investment Income 1.7 98.8% -57.1%
Fees for Servces and Other 87.6 0.9% -5.5%
Interfund Reimbusements 78.3 0.6% 3.7%
       Total Recurring Revenue 1,987.5 4.9% 4.1%
One-time revenue 3.0
Fund Balance 146.8

Total 2,137.3 -0.9% 0.2% 17
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				FY24 Amt.		% Change		% Change								Sum of CYOrigBudget		Sum of CYProjected		Sum of BYBaseEntry

				(Millions $)		FY23 Bud		FY23 Rev		Original		Revised		BY

		Property Tax		889.9		9.5%		8.4%		$812.6		$821.3		$889.9		-812632900		-821282800		-889872700

		Income Tax		756.8		5.9%		2.6%		$714.7		$737.4		$756.8		-714700000		-737400000		-756800000

		State Shared Revenue		26.1		3.8%		3.3%		$25.1		$25.2		$26.1		-25092900		-25231200		-26053800

		Recordation & Transfer		100.0		-23.7%		-7.4%		$131.0		$108.0		$100.0		-131000000		-108000000		-100000000

		Local Sales Tax		30.0		5.4%		5.6%		$28.5		$28.4		$30.0		-28468000		-28393000		-29993000

		Licenses & Permits		17.3		-2.4%		-0.4%		$17.7		$17.3		$17.3		-17708000		-17343600		-17278600

		Investment Income		1.7		98.8%		-57.1%		$0.8		$3.9		$1.7		-830000		-3850000		-1650000

		Fees for Servces and Other		87.6		0.9%		-5.5%		$86.8		$92.7		$90.6		-86834200		-92703800		-90584800

		Interfund Reimbusements		78.3		0.6%		3.7%		$77.8		$75.5		$78.3		-77812500		-75516900		-78278500

		Total Recurring Revenue		1,987.5		4.9%		4.1%		1895.0785		1909.7213		1990.5114

		One-time revenue		3.0

		Fund Balance		146.8						262.4		223.8		146.8

		Total		2,137.3		-0.9%		0.2%		2157.4785		2133.5213		2137.3114
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Property Tax Revenue
• FY2023

– More than anticipated Personal Property Tax receipts

• FY2024
– Assessable Base (Incl. new construction) +3.1%
– Jan. CPI = 6.41% (therefore 4.5% for Tax Revenue Cap Calculation)
– The Calculated “tax cap rate” = $0.952 

($0.5769 Annapolis, $0.922 in Highland Beach)
– Proposed Property Tax Rate: $0.980, which results in $26 M additional 

contribution to Board of Education
($0.586 Annapolis, $0.950 in Highland Beach)

$889,872,700 FY24 Property Tax Revenue
Compares to $812,632,900 in FY2023 Original (+9.5%)
Compares to $821,282,800 in FY2023 Revised (+8.4%) 18



Property Tax Revenue
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Fiscal impact of FY24 rate (0.980) on three scenarios:

20

Property Tax Revenue

Townhouse Luxury HomeSingle Family 

Assessed value: $250,000.00 $425,000.00 $900,000.00
FY23 prop tax:      $2,332.50 $4,165.00 $8,820.00
FY24 prop tax:      $2,450.00 $3,965.25 $8,397.00

Change:      $   117.50    $   199.75    $   423.00



Property Tax Revenue Since 1994
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										Real Property Tax Rate and Changes						Pers. Prop.				Total Revenues

		Fiscal Year		CPI		Existing Properties-Taxable Assessment Growth		Note		Rate Outside Annapolis		Change (Cents)		Tax Rate Change		Tax Rate				Amount  (Million $)		Property Tax % Change		January CPI		Property Tax in Constant $

		1970		6.25%

		1971		5.93%

		1972		3.77%

		1973		3.64%

		1974		9.75%

		1975		12.50%

		1976		5.78%

		1977		6.08%

		1978		7.12%

		1979		7.43%

		1980		13.32%

		1981		12.76%

		1982		6.67%

		1983		3.29%

		1984		5.54%

		1985		2.53%

		1986		5.31%

		1987		0.63%

		1988		4.57%

		1989		3.85%

		1990		5.44%

		1991		5.00%

		1992		2.76%

		1993		2.68%

		1994		1.69%		5.80%		(2)		0.9520		(0.0320)		-3.25%		2.3800				263.7		0.74%		142.6		553.17

		1995		3.40%		2.23%				0.9400		(0.0120)		-1.26%		2.3500				273.3		3.64%		146.2		559.18

		1996		3.41%		1.93%				0.9520		0.0120		1.28%		2.3800				288.0		5.40%		150.3		573.30

		1997		1.95%		1.68%				0.9520		- 0		0.00%		2.3800				299.4		3.94%		154.4		580.06

		1998		2.77%		1.79%				0.9520		- 0		0.00%		2.3800				308.0		2.90%		159.1		579.25

		1999		0.60%		1.45%				0.9440		(0.0080)		-0.84%		2.3600				314.4		2.07%		161.6		582.06

		2000		1.78%		1.67%				0.9440		- 0		0.00%		2.3600				328.7		4.55%		164.3		598.54

		2001		2.43%		0.57%				0.9600		0.0160		1.69%		2.4000				342.7		4.25%		168.7		607.70

		2002		3.32%		1.35%				0.9600		- 0		0.00%		2.4000				354.1		3.33%		175.1		604.99

		2003		1.84%		2.71%		(3)		0.9500		(0.0100)		-1.04%		2.3750				368.6		4.11%		177.1		622.73

		2004		3.34%		2.76%		(4)		0.9550		0.0050		0.53%		2.3870				386.4		4.81%		181.7		636.14

		2005		2.18%		3.54%		(3)		0.9410		(0.0140)		-1.47%		2.3520				400.9		3.78%		185.2		647.68

		2006		3.59%		4.63%				0.9310		(0.0100)		-1.06%		2.3270				427.4		6.59%		190.7		670.44

		2007		4.12%		5.53%		(3)		0.9180		(0.0130)		-1.40%		2.2950				457.8		7.12%		198.3		690.67

		2008		2.89%		6.01%		(3)		0.8910		(0.0270)		-2.94%		2.2270				482.5		5.40%		202.416		713.13

		2009		4.88%		6.47%				0.8880		(0.0030)		-0.34%		2.2195				521.1		8.00%		211.08		738.57

		2010		0.96%		2.33%				0.8760		(0.0120)		-1.35%		2.1900				537.7		3.19%		211.143		761.87

		2011		2.56%		2.07%				0.8800		0.0040		0.46%		2.2000				549.9		2.27%		216.687		759.22

		2012		2.27%		-1.14%				0.9100		0.0300		3.41%		2.2750				567.8		3.26%		220.223		771.35

		2013		2.66%		-0.80%				0.9410		0.0310		3.41%		2.3525				589.9		3.89%		226.665		778.60

		2014		1.81%		0.80%				0.9500		0.0090		0.96%		2.3750				603.2		2.25%		230.28		783.65

		2015		1.89%		2.70%				0.9430		(0.0070)		-0.74%		2.3570				622.5		3.20%		233.916		796.15

		2016		-0.21%		1.90%				0.9230		(0.0200)		-2.12%		2.3075				635.0		2.01%		233.707		812.87

		2017		1.40%		2.30%				0.9150		(0.0080)		-0.87%		2.2875				648.9		2.19%		236.916		819.41

		2018		1.65%		2.50%				0.9070		(0.0080)		-0.87%		2.2670				676.2		4.21%		242.839		833.06

		2019		2.07%		2.40%				0.9020		(0.0050)		-0.55%		2.2550				694.5		2.71%		247.867		838.25

		2020		1.55%		1.60%				0.9350		0.0330		3.66%		2.3370				751.1		8.15%		251.712		892.71

		2021		2.49%		2.50%				0.9340		(0.0010)		-0.11%		2.3350				778.7		3.67%		257.971		903.01

		2022		1.40%		1.40%				0.9330		(0.0010)		-0.11%		2.3350				800.1		2.76%		261.582		915.08

		2023		7.48%																821.3		2.65%		281.148		873.95

		2024E		6.51%		2.30%				0.9330		- 0		0.00%		2.3350				889.9		8.35%		299.17		889.90

		NOTES:		(1) Prior January's Baltimore-Washington CPI-U percent change.

				(2) Homestead Tax Credit changed from 110% to 104%.

				(3) Assessment growth rate after enactment of new and/or expanded tax credits.

				(4) Homestead Tax Credit changed from 104% to 102%.



&L&8Office of the Budget: &D
&F: &A

Hujia Hasim:
This is the growth in assessable base for Exsiting Properties, usually can be found in the verbage in Property Tax narrative - Summary Impact of Property Tax Revenue Limit

Hujia Hasim:
This number should come from Cell B8 of the "Tax Cap Summary Budget Book" tab of the Property Tax Budget Estimates file. i.e, asessable base increase for the existing properties from Taxsummaru of impact of property tax revenue limit section of the Property Tax narrative of the Budget Book.
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Assessment Safety Valve
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FY2019 Homestead Credits $8.9 Billion
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Income Tax Revenue
• FY2023

– Receipts are currently projected to be $22.7 million above what was estimated, 
mainly due to better than expected Calendar Year 2021 receipts. 

• FY2024
– Project that taxable personal income will be +4.0% in CY 2022, +2.0% in CY 2023 

and +3.0% in CY 2024. 
– Progressive Income Tax (effective January 1, 2024) 

• New joint filer brackets extend lower 2.70% rate to first $75,000 of taxable income 
• The Tax Year 2024 income tax rate increases from 2.81% to 3.2% for taxable income above: 

$400,000 for single filers; $480,000 for joint filers. 
• This results in a net fiscal impact of $6.1 million in FY24; $14.8 million annualized)

$756,800,000  FY24 Income Tax Revenue
Compares to $714,700,000 in FY 2023 Original (+5.9%)
Compares to $737,400,000 in FY 2023 Revised (+2.6%)
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Progressive Tax Rates

Income Tax Revenue

Single Tax Return Filers

Joint Tax Return Filers

Model uses most recent data available (Tax Year 2021)
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Income Tax Revenue

• More than 98% of county filers will pay 
the same or a lesser tax rate than last year

• Less than 2% of county filers will pay the 
3.2% rate on taxable income > $400k/480k

Savings from progressive rate FY24 Effective tax rate

Teacher $60k/yr Joint Income $150k/yr
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Income Tax Revenue

Tax increase from 3.2% rate

Senior Engineer $150k/yr

Corporate Exec $600k/yr

Joint Income $450k/yr

Joint Income $1 million/yr

FY24 Effective tax rate
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Income Tax Revenue
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Sheet1

				1990		1991		1992		1993		1994		1995		1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020E		2021E

		East		130.6		132		135		145		153.3		160.6		170		184.2		204.1		231		253.2		257.8		266.4		269.8		298.1		308.536		328.424		362		371.4		372.4		353.4		363.8		394.5		407.6		435.9		437.6		456.2		491.5		508.3		522.924		572.8		589.2

				Income Tax		Jan CPI		Income tax in constant $

		1991		132		127.4		309.9720565149

		1992		135		134.6		300.059063893

		1993		145		138.1		314.1176683563

		1994		153.3		142.6		321.6182398317

		1995		160.6		146.2		328.6368125855

		1996		170		150.3		338.3825681969

		1997		184.2		154.4		356.9113601036

		1998		204.1		159.1		383.7875361408

		1999		231		161.6		427.6501856436

		2000		253.2		164.3		461.0459160073

		2001		257.8		168.7		457.1785773563

		2002		266.4		175.1		455.1621245003

		2003		269.8		177.1		455.7654771316

		2004		298.1		181.7		490.8232085856

		2005		308.536		185.2		498.4055892009

		2006		328.424		190.7		515.2312956476

		2007		362		198.3		546.139889057

		2008		371.4		202.416		548.9276440598

		2009		372.4		211.08		527.8136630661

		2010		353.4		211.143		500.7349426692

		2011		363.8		216.687		502.2823058144

		2012		394.5		220.223		535.9229735314

		2013		407.6		226.665		537.9820086912

		2014		435.9		230.28		566.3027748828

		2015		437.6		233.916		559.6743788368

		2016		456.2		233.707		583.9848785017

		2017		491.5		236.916		620.6505892384

		2018		508.3		242.839		626.2095915401

		2019		522.924		247.867		631.157730073

		2020		607		251.712		721.4443093694

		2021		693.300152		257.971		804.0229579055

		2022		724.9		261.582		829.0644348617

		2023E		737.4		281.148		784.6684237483

		2024E		756.8		299.17		756.8







Recordation & Transfer Tax
• FY2023

– Transactions are down, prices are flat
– Mortgage rates are high
– Year to date revenues show 43% decrease compared to last year 
– Demand for housing is high; inventory is low 

• FY2024
– Continued negative growth in transactions expected due to low 

inventory
– Mortgage rates remains high – will affect sales and refinancings
$100,000,000 FY24 Recordation & Transfer Taxes

Compares to $131,000,000 in FY2023 Original (-23.7%)
Compares to $108,000,000 in FY2023 Revised (-7.4%)
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Recordation & Transfer Tax Revenue
Fiscal Year
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Sheet1

		Fiscal		& Transfer

		Year		Taxes

		2000		$52,159,563

		2001		$52,854,357

		2002		$67,796,645

		2003		$74,120,137

		2004		$99,053,107

		2005		$116,643,943

		2006		$129,869,658

		2007		$108,958,414

		2008		$82,775,541

		2009		$55,713,732

		2010		$59,596,794

		2011		$57,328,616

		2012		$58,650,086

		2013		$78,036,682

		2014		$80,535,101

		2015		$89,697,630

		2016		$105,668,589

		2017		$   109,395,917.00

		2018		$   110,642,661.23

		2019		$   115,519,643.00

		2020		$   114,907,649.19

		2021		$   156,927,794.00

		2022		$   198,086,989.00

		2023E		$   108,000,000.00

		2024E		$   100,000,000.00



&	 Transfer	Taxes	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023E	2024E	52159562.850000001	52854357.379999995	67796645.399999991	74120136.700000003	99053107	116643943	129869658	108958413.84	82775541	55713732	59596794.450000003	57328616	58650086	78036682.200000003	80535101	89697630	105668589	109395917	110642661.23	115519643	114907649.19	156927794	198086989	108000000	100000000	











Anne Arundel Housing Transactions
Fiscal Year (based on March 31 2023 data)
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Mortgage Interest Rates
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• Transfer Tax rate increasing from 1% to 1.5% only for 
transactions greater than $1 million

• This revenue will go into a special fund – Affordable 
Housing Trust Fund (created in FY2023)

• FY24 projected revenue is $7.5 million
– $6.8 million is in ACDS Budget
– $700k is in Partnership for Children Youth & Families Budget

33
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State Shared Revenue
• FY2023

– Highway User Revenue (HUR) projected at $6.8 million, revised 
down by State by $0.26 million.

– Table Game Revenue revised estimate are down $0.25 million.
– Admissions and Amusement tax revenues revised estimate shows 

a 0.63 million increase from original budget.

• FY2024
– HUR is projected at $8.2 million (+$16.8% from FY23 Original Budget)
– $9.5 million projected from Table Game revenue (-7.3%)
– Admission & Amusement Tax at $8.3 million (+6.7%)

$26,053,800 FY24 State Shared Revenue
Compares to $25,092,900 in FY2023 Original (+3.8%)
Compares to $25,231,200 in FY2023 Revised (+3.3%)
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Local Sales Taxes
• FY2023

– Revised up the Hotel Motel Tax by $0.5 million to $13.5 million.
– Parking Revenue projected to be $5.0 ($0.2 million less than 

original estimates)
• FY2024

– Hotel Motel Tax is estimated at $15.3 million (about $1.8 million 
impact from increasing the rate to 8% from current 7%)

– Telephone Tax revenue estimate is $3.75 million, which is about 
$0.75 million lower than FY2022 actual. 

– All other categories are estimated to be flat at FY2023 level. 
$29,993,000 FY24 Local Sales Taxes

Compares to $28,468,000 in FY2023 Original (+5.4%)
Compares to $28,393,000 in FY2023 Revised (+5.6%) 36



Hotel Tax details
• Increasing from 7% to 8%
• Projected to generate $1.8M of additional general fund revenue 
• Arts Council revenue projected to increase by $67.5k
• Visitors Bureau projected to increase by $382.5k
• Surrounding Jurisdictions Rates (FY23):

– Baltimore City 9.5%; Baltimore County 9.5%; 
Howard County 7%; Prince Georges 7%

37
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Local Sales Tax
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Licenses & Permits
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Chart1



FY2000	FY2001	FY2002	FY2003	FY2004	FY2005	FY2006	FY2007	FY2008	FY2009	FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023E	FY2024E	12874750.880000001	13313665.49	10918655.02	11517360.359999999	15154019.479999999	15400143.99	16766915.020000001	17681827.460000001	17178944.300000001	15034858.130000001	15482650.52	17589449.380000003	15215771.73	15306284.929999998	16536661.840000002	17333180	18617749	17148373.640000001	18132998.100000001	18335508	15441085	16016538	19087680	17343600	17278600	









Sheet1

		Row Labels		FY2000		FY2001		FY2002		FY2003		FY2004		FY2005		FY2006		FY2007		FY2008		FY2009		FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023E		FY2024E

		Licenses and Permits		12,874,751		13,313,665		10,918,655		11,517,360		15,154,019		15,400,144		16,766,915		17,681,827		17,178,944		15,034,858		15,482,651		17,589,449		15,215,772		15,306,285		16,536,662		17,333,180		18,617,749		17,148,374		18,132,998		18,335,508		15,441,085		16,016,538		19,087,680		17,343,600		17,278,600







Investment Income
• FY2023

– Revenue estimates revised to reflect increased interest rates 
and actual daily cash balances

• FY2024
– Forecast short term interest rates to be lower as Federal 

Reserve starts to cut the policy rates

$1,650,000 FY24 Investment Income

40

Compares to $830,000 in FY2023 Original (+98.8%)
Compares to $3,850,000 in FY2023 Revised (-57.1%)



Rideshare surcharge
• $0.25 fee on rides that originate in Anne Arundel County
• Effective Jan 1, 2024 (half a fiscal year)
• Projecting $500k for FY24
• Other Maryland jurisdictions that have $0.25 rideshare fee 

in our region are:

41

Other Revenue

• Baltimore City
• Howard County
• Prince Georges Co.

• Montgomery Co.
• City of Annapolis
• City of Frederick 



Interfund Reimbursement
Recurring

($ in Millions, rounded to nearest tenth)

Enterprise Funds $  21.9
Internal Service Funds 1.8
Capital Projects Fund 9.4
Special Revenue Funds 2.6
Tax Increment Funds 41.9
Pension Fund 0.7

Total $  78.3
42



General Fund
Progressive Income Tax: $  6.1 M
Property Tax (“above the cap”): $26.0 M
Hotel Tax increase: $  1.8 M
Rideshare surcharge: $  0.5 M

TOTAL $34.4 M
Affordable Housing Trust
Transfer Tax on $1M transactions $  7.5 M

43

New Revenue Summary
FY24 Projections



Revenue Reserve Fund
$ in Millions
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Proposed budget raises max to 8%

Bill 25-21 raised max to 6%

Bill 50-22 raises max to 7%

Bill 70-15 set max to 5%



Tax Rate / Fee Rate Changes Proposed

45

General Fund

Property Tax Rates (Per $100 Assessment)
Approved 
in FY2023

Proposed 
in FY2024 % Change

Real Property Tax Rate
Outside Annapolis and Highland Beach $0.933 $0.980 5.0%
Within City of Annapolis $0.559 $0.586 4.8%
Within Town of Highland Breach $0.903 $0.950 5.2%

Personal Property Tax Rate
Outside Annapolis and Highland Beach $2.332 $2.450 5.1%
Within City of Annapolis $1.397 $1.465 4.9%
Within Town of Highland Breach $2.257 $2.375 5.2%

Income Tax Rate (% of Maryland Adjusted Gross Income)
All Filers - Maryland Income Under $50,000 2.70% 2.70% 0.0%
Single Filers - Maryland Income between $50,000 - 400,000 2.81% 2.81% 0.0%
Single Filers - Maryland Income Over $400,000 2.81% 3.20% 13.9%
Joint Filers - Maryland Income between $75,000 - 480,000 2.81% 2.81% 0.0%
Joint Filers - Maryland Income Over $480,000 2.81% 3.20% 13.9%

Hotel Motel Tax 7.00% 8.00% 14.3%
Ride Share Surcharge (Per Ride) - $0.25 
Watershed Protection and Restoration Fund (WPRF)
Stormwater Remediation Fee (one equivalent residential unit) $89.25 $93.71 5.0%

Waste Collection Fund
Residential Trash Collection Fee (Per Household) $341.00 $380.00 11.4%
Tipping Fee (Per Ton) $85 $85 0.0%
Water Wastewater Operating Fund
Water Usage Rates ($ Per 1,000 Gallon) $2.97 $3.23 8.8%
Sewer Usage Rates ($ Per 1,000 Gallon) $5.21 $5.67 8.8%



FY2024

Expenditure Detail



Appropriations
$2,137,334,300
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Appropriations
(Millions, rounded to nearest tenth)

48

Board of Ed (fully loaded) $1,045.3
Community College $57.9
Library $33.8
Judicial $24.2
Land Use $66.6
Human Services $89.3
Public Safety $433.6
Debt Service $60.8
General Government (incl fund bal) $325.9

Total $2,137.3



New Positions
72 - General Fund Positions

• Police Department +19
• Fire Department +19
• Chief Administrative Officer +6
• Legislative Branch +5
• Public Works +4
• Recreation and Parks +4
• Finance +3
• Planning and Zoning +3
• County Executive +2
• Aging and Disabilities +2

* 4 existing positions will be abolished upon vacancy 

• State’s Attorney +2
• Detention Facilities +1
• Social Services +1
• Personnel +1
• Inspections and Permit +1
• Circuit Court +1

Transfer and Eliminations
• Administrative Hearings -1
• Central Services -1

49



FY24 Pay Package

50

• All 11 bargaining units have ratified their FY24 
agreements 

• Generally, terms are consistent among units and include 
at least:

• 5.0% Cost of Living Adjustment (COLA) 
• Merit/Step for all County Employees

• Same package for non-represented county employees
• Budget includes 5% COLA for all contractual workers 

(upon contract renewal date)
• Estimated incremental cost of all agreements is $25.2M



Debt Service
(Millions, rounded to nearest tenth)

General County $59.2
Compass Pointe 1.7
Community College 7.9
Board of Education 78.6

Total $147.5
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DS History



County	FY01	FY02	FY03	FY04	FY05	FY06	FY07	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	32595731.309999999	31369332.52	34482800.729999997	33733028.029999994	35212341.11999999	36691654.209999993	39464285.439999998	38017130.939999998	39970986.170000002	38794446.040000007	42163305	44064188	42630793	43446015	44727431	44282959	47428600.079999998	47028026.890000001	50770289	58408647.009999998	57573576	61483902	62701200	60409800	Board of Education	FY01	FY02	FY03	FY04	FY05	FY06	FY07	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	19832970.189999998	19184337.129999999	21410312.449999999	25881113.800000001	27055817.259999998	28230520.719999999	28662572.010000002	32352584.100000001	32944703.209999997	37430397.129999995	40931728	53259400	58599882	62243104	67630863	69872629	76642984.790000007	77967362.109999999	81275440.109999999	81615479.189999998	83174585	86697832	82578400	78748600	Community College	FY01	FY02	FY03	FY04	FY05	FY06	FY07	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	1962215.93	1930325.74	1923793.61	2511892.56	2936802.7800000003	3361713	3212734.93	3450545.54	3779215.64	4101922.62	3976231	4475055	5112226	5753358	5677488	5818047	7114439.7599999998	7079553.9299999997	7548052.2699999996	7512974.1500000004	8436390	8816500	8332000	7938100	
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Chart - Cum $



Debt Service Cumulative Growth ($ millions)

County	FY99	FY00	FY01	FY02	FY03	FY04	FY05	FY06	FY07	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	1.5	3.4	2.8	1.5	4.7	3.9	5.4	6.9	9.6	8.1999999999999993	10.1	9	12.3	14.2	12.8	13.6	14.9	14.5	17.600000000000001	17.2	20.9	28.6	27.7	31.7	30.6	BOE	FY99	FY00	FY01	FY02	FY03	FY04	FY05	FY06	FY07	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	1.2	2.8	3.5	2.9	5.0999999999999996	9.6	10.7	11.9	12.3	16	16.600000000000001	21.1	24.6	36.9	42.3	45.9	51.3	53.5	60.3	61.6	65	65.3	66.900000000000006	70.400000000000006	62.4	AACC	FY99	FY00	FY01	FY02	FY03	FY04	FY05	FY06	FY07	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	0.1	0.1	0	0	0	0.6	1	1.4	1.3	1.5	1.9	2.2000000000000002	2.1	2.6	3.2	3.8	3.8	3.9	5.2	5.2	5.6	5.6	6.5	6.9	6	
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Chart - Cum %



Debt Service Cumulative Growth (%)
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Data

																																				Rounded to the Millions

						County		Board of Education		Community College		County		BOE		AACC		County		BOE		AACC		County		BOE		AACC		County		BOE		AACC		County		BOE		AACC

						Debt Service (No Golf)		Debt Service		Debt Service		DS Chg		DS Chg		DS Chg		% Chg		% Chg		% Chg		DS Cum Chg		DS Cum Chg		DS Cum Chg		% Cum Chg		% Cum Chg		% Cum Chg		DS Cum Chg		DS Cum Chg		DS Cum Chg

		FY98		FY98 Actual		29,828,680		16,323,717		1,916,972

		FY99		FY99 Actual		31,314,499		17,491,406		1,972,238		1,485,818		1,167,690		55,266		5.0%		7.2%		2.9%		1,485,818		1,167,690		55,266		5.0%		7.2%		2.9%		$1.5		$1.2		$0.1

		FY00		FY00 Actual		33,261,451		19,114,437		2,022,759		1,946,952		1,623,031		50,520		6.2%		9.3%		2.6%		3,432,770		2,790,720		105,787		11.5%		17.1%		5.5%		$3.4		$2.8		$0.1

		FY01		FY01 Actual		32,595,731		19,832,970		1,962,216		(665,719)		718,533		(60,543)		-2.0%		3.8%		-3.0%		2,767,051		3,509,253		45,244		9.3%		21.5%		2.4%		$2.8		$3.5		$0.0

		FY02		FY02 Actual		31,369,333		19,184,337		1,930,326		(1,226,399)		(648,633)		(31,890)		-3.8%		-3.3%		-1.6%		1,540,652		2,860,620		13,354		5.2%		17.5%		0.7%		$1.5		$2.9		$0.0

		FY03		FY03 Actual		34,482,801		21,410,312		1,923,794		3,113,468		2,225,975		(6,532)		9.9%		11.6%		-0.3%		4,654,120		5,086,596		6,822		15.6%		31.2%		0.4%		$4.7		$5.1		$0.0

		FY04		FY04 Actual		33,733,028		25,881,114		2,511,893		(749,773)		4,470,801		588,099		-2.2%		20.9%		30.6%		3,904,348		9,557,397		594,921		13.1%		58.5%		31.0%		$3.9		$9.6		$0.6

		FY05		FY05 Actual		35,212,341		27,055,817		2,936,803		1,479,313		1,174,703		424,910		4.4%		4.5%		16.9%		5,383,661		10,732,100		1,019,831		18.0%		65.7%		53.2%		$5.4		$10.7		$1.0

		FY06		FY06 Actual		36,691,654		28,230,521		3,361,713		1,479,313		1,174,703		424,910		4.2%		4.3%		14.5%		6,862,974		11,906,804		1,444,741		23.0%		72.9%		75.4%		$6.9		$11.9		$1.4

		FY07		FY07 Actual		39,464,285		28,662,572		3,212,735		2,772,631		432,051		(148,978)		7.6%		1.5%		-4.4%		9,635,605		12,338,855		1,295,763		32.3%		75.6%		67.6%		$9.6		$12.3		$1.3

		FY08		FY08 Actual		38,017,131		32,352,584		3,450,546		(1,447,155)		3,690,012		237,811		-3.7%		12.9%		7.4%		8,188,451		16,028,867		1,533,574		27.5%		98.2%		80.0%		$8.2		$16.0		$1.5

		FY09		FY09 Actual		39,970,986		32,944,703		3,779,216		1,953,855		592,119		328,670		5.1%		1.8%		9.5%		10,142,306		16,620,986		1,862,244		34.0%		101.8%		97.1%		$10.1		$16.6		$1.9

		FY10		FY10 Actual		38,794,446		37,430,397		4,101,923		(1,176,540)		4,485,694		322,707		-2.9%		13.6%		8.5%		8,965,766		21,106,680		2,184,951		30.1%		129.3%		114.0%		$9.0		$21.1		$2.2

		FY11		FY11 Actual		42,163,305		40,931,728		3,976,231		3,368,859		3,501,331		(125,692)		8.7%		9.4%		-3.1%		12,334,625		24,608,011		2,059,259		41.4%		150.8%		107.4%		$12.3		$24.6		$2.1

		FY12		FY12 Actual		44,064,188		53,259,400		4,475,055		1,900,883		12,327,672		498,824		4.5%		30.1%		12.5%		14,235,508		36,935,683		2,558,083		47.7%		226.3%		133.4%		$14.2		$36.9		$2.6

		FY13		FY13 Actual		42,630,793		58,599,882		5,112,226		(1,433,395)		5,340,482		637,171		-3.3%		10.0%		14.2%		12,802,113		42,276,165		3,195,254		42.9%		259.0%		166.7%		$12.8		$42.3		$3.2

		FY14		FY14 Actual		43,446,015		62,243,104		5,753,358		815,222		3,643,222		641,132		1.9%		6.2%		12.5%		13,617,335		45,919,387		3,836,386		45.7%		281.3%		200.1%		$13.6		$45.9		$3.8

		FY15		FY15 Actual		44,727,431		67,630,863		5,677,488		1,281,416		5,387,759		(75,870)		2.9%		8.7%		-1.3%		14,898,751		51,307,146		3,760,516		49.9%		314.3%		196.2%		$14.9		$51.3		$3.8

		FY16		FY16 Actual		44,282,959		69,872,629		5,818,047		(444,472)		2,241,766		140,559		-1.0%		3.3%		2.5%		14,454,279		53,548,912		3,901,075		48.5%		328.0%		203.5%		$14.5		$53.5		$3.9

		FY17		FY17 Actual		47,428,600		76,642,985		7,114,440		3,145,641		6,770,356		1,296,393		7.1%		9.7%		22.3%		17,599,920		60,319,268		5,197,468		59.0%		369.5%		271.1%		$17.6		$60.3		$5.2

		FY18		FY18 Actual		47,028,027		77,967,362		7,079,554		(400,573)		1,324,377		(34,886)		-0.8%		1.7%		-0.5%		17,199,347		61,643,645		5,162,582		57.7%		377.6%		269.3%		$17.2		$61.6		$5.2

		FY19		FY19 Actual		50,770,289		81,275,440		7,548,052		3,742,262		3,308,078		468,498		8.0%		4.2%		6.6%		20,941,609		64,951,723		5,631,080		70.2%		397.9%		293.7%		$20.9		$65.0		$5.6

		FY20		FY20 Actual		58,408,647		81,615,479		7,512,974		7,638,358		340,039		(35,078)		15.0%		0.4%		-0.5%		28,579,967		65,291,762		5,596,002		95.8%		400.0%		291.9%		$28.6		$65.3		$5.6

		FY21		FY21 Actual		57,573,576		83,174,585		8,436,390		(835,071)		1,559,106		923,416		-1.4%		1.9%		12.3%		27,744,896		66,850,868		6,519,418		93.0%		409.5%		340.1%		$27.7		$66.9		$6.5

		FY22		FY22 Actual		61,483,902

Hujia Hasim: Hujia Hasim:
Golf Course debt moved here		86,697,832		8,816,500		3,910,326		3,523,247		380,110		6.8%		4.2%		4.5%		31,655,222		70,374,115		6,899,528		106.1%		431.1%		359.9%		$31.7		$70.4		$6.9

		FY23		FY23 Est.		62,701,200		82,578,400		8,332,000

		FY24		FY24 Est.		60,409,800		78,748,600		7,938,100		(1,074,102)		(7,949,232)		(878,400)		-1.7%		-9.2%		-10.0%		30,581,120		62,424,883		6,021,128		102.5%		382.4%		314.1%		$30.6		$62.4		$6.0







Debt Svc Detail

		Debt Service Detail - From Financial System

		Bus Unit		Object		FY98 Actual		FY99 Actual		FY00 Actual		FY01 Actual		FY02 Actual		FY03 Actual		FY04 Actual		FY05 Actual		FY06 Actual		FY07 Actual		FY08 Actual		FY09 Actual		FY10 Actual

		BOE		8611-Actual - County Bonds         		9,707,509		10,642,351		11,964,398		12,706,173		12,250,994		13,820,514		16,440,793				18,155,445		18,600,542		21,638,019		22,155,841		25,319,169

		BOE		8621-Actual - County Bonds         		5,936,476		6,355,304		6,731,997		6,362,451		6,751,854		7,288,481		9,375,090				9,676,902		9,533,026		10,269,515		10,485,771		12,126,632

		BOE		8627-Commercial Paper              		679,732		493,752		418,042		764,346		181,489		301,317		65,231				398,174		529,004		445,050		303,091		(15,404)

		BOE		Debt Service		16,323,717		17,491,406		19,114,437		19,832,970		19,184,337		21,410,312		25,881,114				28,230,521		28,662,572		32,352,584		32,944,703		37,430,397

		AACC		8611-Actual - County Bonds         		1,164,801		1,236,191		1,302,281		1,280,708		1,288,441		1,301,702		1,576,758				2,076,711		2,009,302		2,136,796		2,385,455		2,594,241

		AACC		8621-Actual - County Bonds         		712,944		713,064		711,458		662,349		629,352		569,375		890,236				1,285,002		1,203,433		1,313,750		1,393,761		1,507,682

		AACC		8627-Commercial Paper              		39,227		22,984		9,019		19,159		12,533		52,716		44,898				0		0		0		0		0

		AACC		Debt Service		1,916,972		1,972,238		2,022,759		1,962,216		1,930,326		1,923,794		2,511,893				3,361,713		3,212,735		3,450,546		3,779,216		4,101,923

		County		8611-Actual - County Bonds         		18,366,177		19,964,589		20,922,352		22,144,169		21,002,692		24,474,739		24,902,350				25,481,916		28,053,007		27,656,853		28,039,371		28,968,711

		County		8621-Actual - County Bonds         		10,367,445		10,806,811		11,339,505		9,573,009		9,832,399		9,684,865		8,753,288				10,423,847		10,436,128		10,078,936		11,849,870		9,858,644

		County		8627-Commercial Paper              		1,095,058		543,099		999,594		878,553		534,242		323,197		77,390				785,891		975,150		281,342		81,745		(32,908)

		County		Debt Service		29,828,680		31,314,499		33,261,451		32,595,731		31,369,333		34,482,801		33,733,028				36,691,654		39,464,285		38,017,131		39,970,986		38,794,446
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Debt Service to Operating Revenue

FY18 FY19 FY20 FY21 FY22 FY23 FY24
8.8% 9.0% 8.7% 8.3% 7.9% 8.2% 8.1%

• Ratio is declining from ~9% levels in FY14-19

• With operating revenues at about $1.9 billion per year, each 
additional 1% point in this ratio translates to approximately
$19.0 million in additional debt service cost per year 

FY11 FY12 FY13 FY14 FY15 FY16 FY17

7.7% 8.8% 8.6% 8.9% 8.9% 8.9% 9.0%
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Other Post Employment Benefits (OPEB)

55

From General Fund: Trust PayGo Total
County 4,289,100 28,340,100 32,629,200 
BOE 19,230,000 - 19,230,000 
College 1,086,400 - 1,086,400 
Library 566,300 - 566,300 

General Fund Recurring total: 25,171,800 28,340,100 53,511,900 
General fund One Time Contribution -

Total General Fund Contribution 25,171,800 28,340,100 53,511,900 

From Health Insurance Fund:
County - Recurring 4,000,000 4,000,000 
County- One Time -
Total Health Insurance Fund 4,000,000 4,000,000 

Total OPEB Contribution 29,171,800 28,340,100 57,511,900 



Board of Education
County Funding

(Millions, rounded to nearest tenth)

County Direct $879.7
Other County Funding:

Debt Service 78.7
OPEB 19.2
PAYGO 41.0
School Health 17.3
School Safety (SROs and Xing guards) 9.2

Total $1,045.2

Amounts to 48.9% of County Budget
50.5% of County Recurring Budget 56



Board of Education Funding
All Funding sources

(Millions, rounded to nearest tenth)

Amount % Total
County $ 879.7 53.3%
State 531.5 32.2%
Federal 134.1             8.1%
Food Services 13.6 0.8%
BOE Revenue 90.2 5.5%

Total                         $1,649.2         100.0%

Year-over-Year Increase of $118.9 million 
County contribution increase of $45.0 million 57



Board of Education Funding
Unrestricted Funds

(Millions, rounded to nearest tenth)

FY23 FY24 Δ % Total
County $   834.7     $   879.7 45.0     61.1%
State $   467.7      $   527.9 60.2     36.7%
Federal $       3.3     $       3.3         - 0.2%
BOE Revenue   $     24.1 $ 27.9 3.8 1.9%

Total         $1,329.8     $1,438.8    108.9     100.0%

Year-over-Year Increase of $108.9 million 
County contribution increase is $45.0 million
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$45 M incremental funding for Board of Ed
• Fully funds compensation request

⁻ 6% COLA/2% Step – could be converted to 8% COLA
⁻ $2,000 recruitment bonus for special ed
⁻ $5/day increase for substitute teachers
⁻ 10% COLA for contract bus drivers

• Meets all Blueprint mandates/requirements
• Fully funds Virtual Academy
• Adds 45 new preK positions, 14 new English language positions, and 

15 social/emotional learning positions
• Adds first year of staffing for new Old Mill HS
• Fully staffs Alternative Transportation program
• Funds 79% of overall BOE request; 7.18% increase year over year 59

Board of Education Funding



Community College Funding
(Millions, rounded to nearest tenth)

60

Year-over-Year Increase of $8.1 million 
County contribution increase is $1 million

FY23 FY24 Δ % Total
County $49.1  $50.1       $1.0   37.8%
State $40.1       $44.0       $3.0    33.1% 
Tuition $31.7       $33.9       $2.2    25.5% 
Other $  2.8 $  4.8 $2.0 3.6%

Total     $124.6 $132.7       $8.1       100.0%
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Community College Funding

College State County
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Library Funding
(Millions, rounded to nearest tenth)

FY23 FY24 Δ % Total
County $27.8  $30.5      $2.7   90.9%
State $  2.7       $  2.9      $0.2    8.7% 
Fees, Fines, Collections $  0.88 $  0.16 ($0.7) 0.5%

Total $ 31.4 $33.6      $2.2     100.0%

Year-over-Year Increase of $2.2 million 
County contribution increase is $2.7 million



FY2024 
Operating Summary
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FY2024  Budget is Balanced

Recurring Revenue $1,987.5
One-Time revenue                            $3.0
Fund Balance Utilization $   146.8
Total Revenue $2,137.3
Total Appropriations $2,137.3

Balance $       0.0
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Fund Balance & One-Time Revenue Utilization
(Millions, rounded to nearest tenth)

One-Time Revenue:
Police State Aid $  3.0
Fund Balance 146.8

Total One-time Resource $149.8

One-Time Expenditures:
PayGo to Capital Budget $ 112.0
Garage Vehicle Replacement Fund One-time Transfer   0.9
Revenue Reserve Contribution 24.6
Housing Trust Fund One-time                                                          0.6 
Other Operating Budget One-Time Expenses 11.7

Total one-time expenditures                                            $149.8

Structural Surplus (Deficit) in FY2024                                     $0.0
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Structural (Deficit) Surplus in the 
Proposed Budget (in millions)

COVID pandemic 
hits 2nd half of  FY20 
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CAPITAL BUDGET 
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AAA
Standard & Poor’s
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Aaa
Moody’s

AAA
Fitch Ratings

Anne Arundel is one of 52 (out of 3,143) counties in the nation with a Triple Triple A
Top 1.65%



Debt Affordability Model

69

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029

New Authority, Normal $160,000,000 $160,000,000 $160,000,000 $160,000,000 $160,000,000 $160,000,000
Not used (over used) in prior year 175,985,118      
New Authority, IPA's $0 $0 $0 $0 $0 $0
Total New Authority Affordable $335,985,118 $160,000,000 $160,000,000 $160,000,000 $160,000,000 $160,000,000

Affordability Ratios and Guidelines

Debt Service as % of Revenue 11.5% 8.1% 9.2% 9.5% 9.5% 9.9% 9.5%

Debt as % of Full Value 2.0% 1.53% 1.70% 1.70% 1.70% 1.69% 1.68%

Debt as % of Personal Income 4.0% 3.2% 3.5% 3.5% 3.4% 3.3% 3.2%

Debt per Capita $3,724 $2,693 $3,067 $3,141 $3,211 $3,262 $3,324

Debt Service $160,030,545 $188,305,745 $201,365,023 $208,161,844 $223,690,353 $221,025,438

Debt at end of fiscal year $1,611,329,933 $1,847,449,666 $1,905,183,179 $1,960,766,882 $2,005,451,861 $2,057,235,308

General Fund Revenues $1,987,948,000 $2,051,252,500 $2,116,675,600 $2,184,289,700 $2,254,169,800 $2,326,393,600

Estimated Full Value (000) $105,454,538 $108,618,000 $111,877,000 $115,233,000 $118,690,000 $122,251,000

Total Personal Income (000) $49,802,000 $52,411,000 $55,020,000 $57,759,000 $60,634,000 $63,652,000

Population 598,384 602,449 606,542 610,663 614,811 618,988



Use of Bonds & PayGo
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Permanent Public Improvements (PPI)
Fully Deployed
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Proposed Capital Budget & Program
FY24-FY29 by Class
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Proposed Capital Budget & Program
FY24 by Class*
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* General County Capital Projects Only



Capital Budget Highlights

• Capital project pages are now on one page (Thanks Naomi!)
• BOE FY24 Capital funding is $191.8M

– Moved up funding for Old Mill HS by 1 year
– Final year of funding for West County Elem

• 19 new capital projects in the general fund
• Keeps existing projects on track with $112M infusion of PAYGO
• Maintains new debt authority at $160M annually through 6-years
• Total CIP is more than $12M under affordability guideline
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MAJOR ENTERPRISE FUNDS
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Utility Fund Solid Waste Fund
Investment 
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Enterprise Funds FY2024 Budget
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Sheet1

						Utility Fund														Solid Waste Fund



		Utility Fund

		Revenues

		Investment Income		100,000

		Interfund Recoveries		2,568,000

		Grants and Aid		4,509,500																																				-198500		198,500

		Charges for Services		99,431,000																																				-20000		20,000

		Other Revenues 		4,631,500																																				0		- 0

				111,240,000																																				-64979300		64,979,300

		Expenditures																																						-9764200		9,764,200

		Personal Services             		45,921,100																																				-5000		5,000

		Contractual Services          		36,919,000																																				-132500		132,500

		Supplies & Materials          		13,232,800

		Business & Travel             		294,500

		Capital Outlay                		2,717,800

		Grants, Contributions & Other 		23,336,600

				122,421,800

		Solid Waste Fund

		Revenues

		Investment Income		198,500

		Charges for Services		64,979,300

		Landfill Charges		9,764,200

		Other Revenues 		157,500

				75,099,500

		Expenditures

		Personal Services             		9,493,000

		Contractual Services          		52,197,400

		Supplies & Materials          		834,100

		Business & Travel             		21,800

		Capital Outlay                		2,020,800

		Debt Service		5,416,200

		Grants Contribution & Other		8,360,500

				78,343,800



Revenues: $111.2M



Investment Income	Interfund Recoveries	Grants and Aid	Charges for Services	Other Revenues 	100000	2568000	4509500	99431000	4631500	

Expenditures:$122.4M



Personal Services             	Contractual Services          	Supplies 	&	 Materials          	Business 	&	 Travel             	Capital Outlay                	Grants, Contributions 	&	 Other 	45921100	36919000	13232800	294500	2717800	23336600	

Revenues:75.1M



Investment Income	Charges for Services	Landfill Charges	Other Revenues 	198500	64979300	9764200	157500	

Expenditures:$78.3M



Personal Services             	Contractual Services          	Supplies 	&	 Materials          	Business 	&	 Travel             	Capital Outlay                	Debt Service	Grants Contribution 	&	 Other	9493000	52197400	834100	21800	2020800	5416200	8360500	





Complete Budget Documents

The entire Operating and Capital Budget, as well as the 
Budget Message is available as of May 1st, 2023 at:

www.aacounty.org/budget
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Anne Arundel County, Maryland
Steuart Pittman, County Executive

Chris Trumbauer, Budget Officer

Office of the Budget
410-222-1222
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