MARYLAND

May 19, 2023

The Honorable Peter Smith, Chair
and Members of the County Council
Anne Arundel County, Maryland
The Arundel Center

Annapolis, Maryland 21401

Dear Chairman Smith and Members of the County Council:

In May 2021, Anne Arundel County received notice that it would receive $112,509,414 funds from the
United States Treasury provided through the American Recovery Plan Act. The County received the first
instaliment payment of $56,254,707 on May 19, 2021, and the second and final installment in the same
amount on June 6, 2022,

The County Council passed Bill No. 111-21 and Bill No. 112-21 effective as of February 27, 2022. These
bills require the Administration to keep the Council apprised of additional uses of these same funds beyond
those planned in the annual budget ordinance. The bills also require that the Controller provide reports by
the 20th day of each month describing all approvals and expenditures of projects awarded these funds.
Both bills require the Controller to provide a final report on January 31, 2027.

This is the required financial report for the month ended April 30, 2023. Through that date, the County
Administration has authorized 125 projects to begin spending up to $96,698,374 of American Recovery
Act funding. Related spending through March 31, 2023, was $61,009,121.53 and a further $5,024,753.49
is encumbered to be spent. A summary of these Projects and their spending is included with this letter.
Also included are memos prepared by the Office of the Budget related to eight projects added in April.

In future monthly reports, | will provide you with an update of the amounts spént and encumbered for all
projects, including any new projects authorized. Those monthly reports will also provide you with additional
memos for any new projects. If you have any questions about this report or the included summary and
memos, please let me know.

Respecitfully submltted

Billie Penley, Controller

cc: Michelle Bohlayer, County Auditor
Laura Corby, Council Administrative Officer
Peter Baron, Chief Strategy Officer



Prolect

Accounting
Busi Memo

Through April 30, 2023

Oversight County Aaency Project Description Approved Expended Encumbered Remaining Unit Supplied

Department of Aging
1 Department of Aging and Disabilities Community Trensportation for Older Adults $50,000.00 $50,000.00 $0.00 $0.00 GAG12001 Sep-21
2 Department of Aging and Disabilities Veterans Coordinated Care Network $200,000.00 $200.000.00 $0.00 $0.00 GAG12008 Sep-21
3 Department of Aging and Disabilities Psycholagical First Aid Training $49.600.00 $49.600.00 $0.00 $0.00 GAG12008 Sep-21
4 Department of Aging and Disabilities Veterans Services Coordination Center $30,000.00 $30,000.00 $0.00 $0.00 GAG12008 Jan-23

Total, Department of Aging $329,600.00 $329,600.00 $0.00 $0.00

Chief Administrative Office ) X .
5 CAO Administration g';::::éfRP Censulting and Accounting Assistence $450,000.00 $252,764.79 §0.00  $197,23521  GCA12001 Aug-21
6 Subgrant: A Arundel Workforce Development Corp. 2021 Summer Youth Intemships Program $263,650.00 $263,650.00 $0.00 $0.00 GCA12004 Aug-21

Creating Economic Opportunity for All Through
7 Anne Arunds| Workforce Development Corporation Accessible Career Development Services $1,204,000.00 $1,203,969.00 $0.00 $31.00 GCA12004 Sep-21
8 Anne Arunds| Workforce Development Corporation Retention & Hire Bonus Prgm - School Bus Drivers 2022  $4,233,000.00 $4,727,317.00 $0.00  -3494,317.00 GCA12004 Nov-21/Jul-22
9 Subgrant: A Arundel Workforce Development Corp, 2022 Summer Youth Internships Program $270,000.00 $270.000.00 $0.00 $0.00 GCA12004 Jul-22
10 Anne Arundel Workforce Devel o & Hire Bonus Prgm - School Bus Drivers 2023 $2,207,397.00 $2,207,397.00 $0.00 $0.00 GCA12005 Jul-22
" g Arundel C Development Services Food and H: hold Goods A §6,045,000.00 $6,045,000.00 $0.00 $0.00 GCA12005 Aug-21
12 Sub : Arundel C ity Develof Services Bay Community Health- Lothian Expansion $161,026.00 $161,026.00 $0.00 $0.00 GCA12005 Aug-21
13 Subgrant: Arundel Community D: Services Ci ity Support Grants Program 2022 $1,862,870.00 $1,862,870.00 $0.00 $0.00 GCA12005 Sep-21
14 Subgrant: Arundel Community Development Services Turnaround Thursday Annapolis $292,110.00 $292,110.00 $0.00 $0.00 GCA12005 Nov-21
15 County Executive Office 41 Community Place Health & Weffare Center $176.250.00 $0.00 $0.00 $176.,250.00 GCA12005 Jul-22
16 Subgrant: Arundel Community Development Services Community Support Grants Program 2023 $1,235,400.00 $50,505.00 $0.00  $1,184,895.00 BGCA12005 Jul-22
17 Subgrant: Arunde| Community Development Services Emergency Eviction Prevention FY2023 $3,020,000.00 $2,162,680.00 $2,162,680.00 -$1,235,360.00 GCA12005 Jul-22
18 Subgrant: City of Annapolis HACA Capital Proiect Support $320,770.00 $320,770.00 $0.00 $0.00 GCA12006 Mar-22
19 Department of Public Works - Capitsl Projects QETQZAYGQ Contribution to WaterWastewater $9,577,000.00 $862,731.61 $0.00 $8,714,268.39  GCA12008 Nov-21
20 Office of Personnel Represented Essential Workers Premium Pay $4,306.000.00 $4.109,323.00 §0.00 $196.,677.00 GCA12008 Sep-21
21 Office of Persannel Emplayee Vaccination Incentive Program $4,746,000.00 $4,745,829.83 $0.00 $170.17 GCA12010  Sep-21/Apr-22
. . Acquisition of Apartment C for

22 Housing Commission of Anne Arundel County Servicss and Transitional Housing $3,190,000.00 $3,190,000.00 $0.00 $0.00 GCA12011 Sep-21
23 Arts Councll of Anne Arundel County Grant Requests from Community Artists $535.000.00 $535,000.00 $0.00 $0.00 GCA12012 Qct-21
24 Arts Council of Anne Arunde| County Support to Arts Organizations and individual Artists 23 $267,500.00 §267,500.00 $0.00 §0.00 GCA12012 Aug-22
25 Anne Arundel County Partnership for CYF gﬁ:ga' & Wraparound Services for immigrant $1,027,440.00 §128,405.27 $0.00  $899,03473  GCA12013 oct-21
26 Anne Arundei County Public Libraries All Means Al - Embedding Equity in our Libraries $59,315.00 $2,315.00 §0.00 $57,000,00 GCA12014 Oct-21
27 Anne Arundet County Public Library Discoveries Library Community Pantry $24,000.00 $8,275.44 $0.00 $15,724.56 GCA12015 Oct-21
28 Subgrant: Chrysalis House Chrysalis House Expansion $219,350.00 $219,350.00 $0.00 $0.00 GCA12016 Nov-21
29 Subgrant: A, Arundel Econarmic Davelopment Corp, g::‘rlam Ir @ Imp t Pilot $892,500.00 $892,500.00 $0.00 $0.00  GCA12017 Nov-21
30 A. Arundel E: ic Devel Corp.  Anne Arundel Food Relist Program (Venison Program) $16,380.00 $16,380.00 $0.00 $0,00 GCA12018 Dec-21
31 Subgrant: AA County Community Action Agency Covid O g Support - C: ity Action Agency $1860,000.00 $160,000.00 $0.00 $0.00 GCA12019 Dec-21
32 County Executive Office (ED| Office) EDI Office Funding Request $75,900.00 $21,562.60 $0.00 $54,337.40 GCA12020 Jan-22
33 Subarant: AA County Community Action Agency Eneray Assistance Funding thraugh AACCAA $225,000.00 $225,000.00 $0.00 50.00 GCA12021 Jan-22
34 ]Sr;bgra"‘: Arundel Community Development Services, . ier gil Relief through ACDS $64,200.00 $64,200,00 $0.00 $0.00  GCA12022 Jan-22
35 Subgrant: Islamic Society of Annapolis Afghan Refuges Program $75.000.00 $0.00 $0.00 §75,000.00 GCA12023 Apr-22
36 Subgrant: A, Arunde| Economic Development Corp,  Inclusive Ventures Proaram Expansion $1,097,000.00 §1,096,872.00 $0.00 $128.00 GCA12025 Jul-22
37 Recreation & Parks Enhanced Park Renovation $3,650,000.00 $0.00 $0.00  $3,650,000.00 GCA12026 Jul-22
38 Recreation & Parks ity Park Pl d rent: $2,000,000.00 $0.00 $0.00  $2,000,000.00 GCA12027 Jul-22
39 Office of Information Technoleay Broadband Buildout to Non-Serviceable Homes $2.040.354.00 $0.00 $0.00  $2,040,354.00 GCA12028 Jul-22
40 Subgrant: Community Foundation of AA County CFAAC Crisis Response Fund Grants $1,100,000.00 $1,100,000.00 $0.00 $0.00 GCA12029 Aug-22
41 HHS or CFAAC to sponsor Creation of a Media Arts Division $50,000.00 $0.00 $0.00 $50,000.00 GCA12030 Sep-22
42 portal entry Neighbers United: Community Building [nitietive $140,003.00 $0.00 $0.00 $140,003.00 GCA12031 Oct-22
43 ACDS will sponsor funding for CAA TAT AA Co Tum Around Thursday Anne Arundel County $359,863.00 $0.00 $0.00 $359,863.00 GCA12032 Qct-22
44 Anne Arundel County Public Library Kindergarten Readinass $90,300.00 $85,031.69 $0.00 $5,268.31 GCA12033 Oct-22
45 Budget Office .= Temporary Assistance ARP . $115,000.00 $8,498.74 $0.00 $106,501.26 GCA12034 Nov-22
46 Anne Arundel Economic Developrient-Corporation ACR Grant (funded through left over SBIIPP funds) $560,175.00 $0.00 $0.00 $560,175.00 GCA12035 Jan-23

Total. Chief Administrative Office $58,474,753.00 $37,558,833.97 $2,162,680.00 $18,753,239.03

Circuit Court for Anne Arundel County .
47 Circuit Court for Anns Arundel County Jury Office Staff Support $46,800.00 $46,800.00 $0.00 $0.00 GCC12001 Aug-21
48 Cirouit Court for Anne Arundel County Uparading of Diaital Systems in Gourirooms.... $29,140.00 $29,140.00 $0.00 $0.00 GCC12002 Aug:21.

Total, Circuit Court of Anne Arundel County - - $75.940.00 $75.940.00 $0.00 $0.00 -

Office of Central Services
49 Purchasing Office d Pr it Staff A -ARPA $0.00 $0.00 $0.00 $0.00 GCS12001 Oct-21-
50 Offics of Central Services == Covid Test Instruction Printing $220,000.00 $11 9,936:04 $0.00 $100,063.96 GCS812002 Jan-22

Total. Office of Central Services $220,000.00 $119.936.04 $0.00  $100,063.96

Department of Detention Facllitles
51 Ordnance Road Correctional Facility Gym Air Conditioning $57,967.00 $54,499.00 $0.00 $3,468.00 GDC12001 Aug-21
52 Jennifer Road Detention Center Replace Catwalk Docrs $32,700.00 $32,700.00 $0.00 $0.00 GDC12002 Aug-21
53 Detention Fagilities Detention Officer Hiring Bonus $165,000.00 $86,903.82 $0.00 $78,086.18 GDC12003 Sep-21
54 Detention Facilities Detention Officer Advertising $86,920.00 $86.920.00 $0.00 $0.00 GDC12004 Nov-21
55 Jennifer Road Detention Center Fumniture - JRDC Classification and Pretrial Intake Units $161,953.00 $157.885.27 $0.00 $4,067,73 GDC12005 Dec-21
56 Detention Facllities Detention Officer Recruitment Campaian - WMAR $53,100.00 $8.850.00 $44,250.00 $0.00 GDC12006 Dec-22

Total. Department of Detention Facilities $557.640.00 $427,758,02 $44,250.00 $85.631.91

Office of Emergency Management
57 Office of Emergency Management Covid Recovery Plannars from University of Baltimore $148,722.00 $195,000.62 $0.00 -$46,278.62 GEM12001  Sep-21/Qct-21
58 Office of Emeraency Management COVID-18 After Acﬁqn Reoor_t and Improvement Plan $150,000.00 $49.199.50  $147.598.50 -$46,798.00 GEM12004 Nov-21
59 Office of Emergency Management 2:‘:2?::::3"’ Landing-Luminus Network for New $98,500.00 $98,500.00 $0.00 $0.00  GEM12005 Mar-22
€0 Office of Emergency Management AACO COVID-19 Economic Impact Study and Outreach $112,750.00 §112,750.00 $0.00 $0.00 GEM12006 Sep-22
61 Office of Emergency Management Mass Care Equipment and Supplies $18,500.00 $0.00 $0.00 $18,500.00 GEM12007 Sep-22
62 Office of Emergency Management Warming Center $48,489.00 $10,411.00 $96,473.00 -$58,395.00 GEM12007 Dec-22
63 Office of Emergency Management Blessed in Tech Warming Center Supplemental Support $9,911.00 $0.00 $0.00 $9,911.00 GEM12007 Dec-22

Tatal, Office of Emergency Managiement $586.872.00 $465,861.12  $244,071.50  -$123.060.62

Fire Department
84 Fire Department Advanced Life Support Training Program FY22 $2,925,000.00 $1.677.958.14 $0.00 $1.247.041.86 GFR12001 Sep-21
65 Fire Department ﬁ;’,‘g‘”" Life Support Training Program - Cohort 2 $2,171,306.00 $420,711.85 $0.00 §1,741,584.15  GFR12001 Jul22
66 Fire Department Mental Health and Wellness Application for Fire $30,000.00 $30,000.00 $0.00 $0.00 GFR12004 Oct-21

Personne!




67 Fire Depariment
68 Fira Department
69 Fire Department

Total. Fire Department

Health Department

70 Behavioral Health Bureau

71 Subgrant: Housing Commission of A Arundel| County
72 Subgrant: A, A. County Mental Health Agency, Inc.
73 Subgrant: A, A, County Mental Health Agency, Inc.
74 Subgrant: A. A. County Mental Health Agency, Inc.
75 Subgrant: A, A, County Mente] Health Agency, Inc.
76 Subgrant: A. A. County Mental Health Agency, Inc.

77 Subgrent: A, A. County Mental Health Agency, inc,
78 Subgrant: A. A. County Menta) Health Agency, Inc.
79 Subgrant: A, A, County Menta! Health Agency, Inc.

80 Anne Arundel County Department of Health
81 Behavioral Health Bureau
82 Health Administration

83 Behavioral Health Bureau
84 Behavioral Health Bureau
85 Family Health Services Bureau
86 Family Health Services Bureau
87 Family Health Services Bureau
88 Family Health Services Bureau

89 Anne Arundel County Department of Health

80 Behavioral Health Bureau

81 Anne Arundel County Department of Health
92 Behavioral Health Bureau

93 Family Health Services Bureau

84 Health Administration

95 Subgrant: A. A. County Mental Health Agency, Inc.
96 Anne Arundel County Department of Health

87 Anns Arundel County Department of Health

88 Anne Arundel County Department of Health
93 Anne Arundel County Department of Health
100 Anne Arundel Caunty Department of Health

Total, Health Department

Office of Information Tachnology
101 Office of Informatien Technology

Total, Office of Information Technoloay

Partnership for Children, Youth & Families
102 Partnership for Children, Youth & Families
103 Partnership for Children, Youth & Families
104 Partnership for Children, Youth & Families
105 Partnership for Children. Youth & Families
106 Partnership for Children, Youth & Families
107 Partnership for Children, Youth & Families
108 Partnership for Children, Youth & Families

Total. Partnership for Children. Youlh & Families

Police Department
109 Palice Department
110 Pelics Department
111 Police Department
112 Police Dspartment

Total, Police Department

Department of Public Works
113 Department of Public Works
114 Department of Public Works

Total. Department of Public Works

Denartment of Recreation and Parks
115 Department of Recreation and Parks
116 Childcare Fund ==
117 Department of Récreation and Parks

118 Childcare Fund
118 Department of Recreation and Parks

Total, Recreation & Parks

Department of Soclal Services

120 Department of Social Services

121 Department of Social Services

122 Department of Soclal Services

123 Department of Soclal Services

124 Department of Soclal Services
Total, Departmant of Social Services
Office of Transportation

125 Office of Transportation

Total, Offics of Transportation

Total, All Approved ARPA Projects at 4/30/23

N-95 for Ei P $125.000.00
Fire Tower Ladder Truck $1.912,300.00
EMS Reporting Software for Fire Department $350,000.00
$7.513.606.00
County Wide SADD Coordinator $70,752.00
Youth Healing Alliance for Meade Village $334,000.00
Youth Healing Alliance for Meade Village $164,600.00
Expanded Crisis Response Services $1.103,100.00
Behavioral Health Alternative Shelter $714,500.00
Network of Care Llaison $20,800.00
Psychological First Ald $55,600.00
Recrui &R ion B for Licensed Clinicians $162,034.00
Mental Health Crisis Response FY23 $496,436.00
R & for Licensed
Cliniclans. YEAR 2 $162,034.00
UST ARPA - Testing (Covid At-Home Test Kits) $3,890,280.00
Road to R y Staffing Aug i $98,956.00
Augio Video C Equipment for C
Rooms $49,235.00
Health C ity Grants $200,000.00
Recovery Housing $150,000.00
Dental Care for Migrant Pregnant Wemen and Children $448,000.00
Dental Equipment Replacement $150,000.00
Healthy Start Home Visiting Expansion $279,000.00
WIC Program Expansion $303,000.00
Healthy Food Pantry Operations - Assessment and $85,000.00
Expansion to South County e
Behavioral Health Provider Clients Services Grants $200,000.00
Mental 1A D $25,000.00
Health C $50,000.00
Brooklyn Park Healthy Food Pantry Sustainability $165,800.00
Audio Video Confe Equip for Conf
Rooms, HD HQ. Lower Level $235,375.00
Child and Adolescent Crisis Services $164,000.00
Healthy Communities Program $1,334,027.00
::rﬁmeadaw Office and Parole Health Center Location $470,100.00
Community Health Ambassador Program $494,000.00
Violence Interruption Program $494,000.00
Supplementat funding for the YWCA $277,405.00
$12,847,034.00
Emplayee COVID-18 Vaccine and Test Tracking $47,000.00
$47.000.00
Early Childhoad Initlative §111,571.00
Basic Needs Resources for Immigrants $70,000.00
Center of Help Operational Support $340,376.00
Internet Essentials for Low Income Families $43.400.00
Neighbors United $138,023.00
Childcare Navigator $58,500.00
Legal and W Services for Ir Children $343,771.00
$1.106.641.00
Laptops {10) for the Re-Entry Program $11,000.00
Bags of Hape §25,000.00
PACT Transport Vans $199,315.00
Crossing Guard Bonuses $312.200.00
$547,515.00
Ei Curbside C ion Servi $4,800,000.00
Computer Equipment o $119,000.00
$4.919,000.00
tes and T $2,227.000.00
Cl Fund Loss Repl: $2,024,899.00
Beautification of Recreation and Parks Facilities $485,000.00
Child Cars Retention and Hiring Bonuses $303,750.00
RP Capital Equipment Request #2 $479,000.00
$5,519,649.00
Alternative Homeless Shelter $1,633,158.00
Summer SNAP Program $1,822,722.00
Holiday Sharing Program $32,475.00
Associated Catholic Charities - Sarah's House $359.669.00
Shetter for Covid Positive Persons $80.100.00
$3.928,124.00
Emergency Funding to Transport Covid Positive
Resldents $25,00000
25.000.00

$122,916.46
$1,912,.271.00
$0.00

$4.172,857 45

$36,104.97
$0.00

$§0.00
$1,103,100.00
$714,500.00
$20,800.00
$55,600.00

$162,034.00
$0.00
$0.00

$3,889,999.00
$37.607.08
$795.00

$68,567.24
$87,895.00
$257,314.58
$58,003.02
$127,290.77
$38.95

$43,533.24

$30,480.03
$40,936.79
$50,000.01
$46,558.18

$0.00

$0.00
$0.00

$0.00

$0.00
$0.00
$0.00

$6.,831,187.86

$46,267.98
$46.267.98

$65,376.76
$40,922.42
$260.849.00
$0.00

$0.00

$0.00
$337,501.95

$713.650.13

$7,490.00
$16,709.40
$99,657.28
$0.00

$123,856.68
$4,752,772.55
$66,002.35
$4,818,774.90
$1.135.718.95

$2.024,899.00
"7 $24,377.14

$97,747.26
$34,089.04

$3,316,832.40

$486,456.06

$1,500,000.00
$18.684.86
$0.00

$0.00

$2,005.140.92

$2,623.99

$0.00
$323,310.68

$0.00 $2,083.54
$29.00

$26.689.32

$323,31068 $3,017,437.87

$0.00 $34.647.03
$0.00  $334,000.00
$0.00  $164,600.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00  $496,436.00
$0.00  $162,034.00
$0.00 $281.00
$18.088.00 $43,260.92
$0.00 $48,440.00
$68,932.79 $62,479.97
$62,085.00 $10.00
$0.00  $190,685.42
$6,170.00 $85,826.98
$0.00  $151,709.23
$0.00  $302,961.05
$0.00 $41,466.76
$69,370.50  $100,139.38
$0.00 -$15,936.79
$0.00 -$0.01
$78,427.04 $40,814.78
$235,375.00 $0.00
$0.00  $164,000.00

$0.00  $1.334.027.00
$0.00 $470,100.00

$0.00 $494,000.00
$0.00 $494,000.00
$0.00 $277.405.00

$538.45842 $5477.387.72

$0.00 $732.02

$0.00 $732.02

$0.00 54519424

$0.00  $20077.58

$0.00  $79.527.00

$0.00  $43.400.00

$0.00  $139,023.00

$0.00  $58,500.00

$0.00  $6.260.05

$0.00  $392.990.87

$0.00  $3510.00

$0.00  $8.200.60
$99,657.28 $0.44
$0.00  $312.200.00
$99,657.28  $324.001,04
$0.00  $47,227.45

$0.00  $52.907.65

$0.00  $100.225.10
$1.20277548  -§111.495.44
00 $0.00
$13208424  $328,538.62
$0.00  $206,002.74
$277403.08  $167.507.93
$161226275  $500.553.85

$62.86  $1,1456,639.08

$0.00 §322.722.00
$0.00 $13,760.14
$0.00 $359.669.00
$0.00 $80,100.00

$62.86 $1.922.920.22

$0.00 $22,376.01

00 22.376.01

GFR12005
GFR12006
GFR12007

GHL12001
GHL12002
GHL12002
GHL12002
GHL12002
GHL12002
GHL12002

GHL12002
GHL12002
GHL12002

GHL12005
GHL12006
GHL12014

GHL12015
GHL12016
GHL12017
GHL12018
GHL12018
GHL12020

GHL12021

GHL12022
GHL12023
GHL12024
GHL12026

GHL12027

GHL12028
GHL12029

GHL12030

GHL12031
GHL12033
GHL12034

GIT12001

GLM12002
GLM12003

GLM12003

GPD12001
GPD12003
GPD12005
GPD12006

GPW12001
GPW12002

GRP12001
GRP12002
GRP12003

GRP12004
GRP12005

GS$12001

GS5S12001
GSS12002
GSS12004
G§S512005

GTR12001

Jan-22
Nov-22
Dec-22

Aug-21
Aug-21
Aug-21
Aug-21
Aug-21
Sep-21
Nov-21

Nov-21
Aug-22
Oct-22

Dec-21/Feb-22
Aug-21
Aug-21

Aug-21
Aug-21
Sep-21
Sep-21
Sep-21
Sep-21

Sep-21

Oct-21
Oct-21
Oct-21
Jui-22

Aug-22

Apr-23
Apr-23

Apr-23

Apr-23
Apr-23
Apr-23

Fab-22

Jul-22
Jul-22
Jul-22
Oct-22
Oct-22
Apr-23
Apr-23

Aug-21
Aug-21
Aug-21
Jul-22

Oct-21/Dec-21

_Apr-22/Jul-22

- - Qect-21.
May-22
Apr-22

Aug-21ilan-22
Dec-22

Aug-21/0ct-21
Apr-22
Oct-21
Jul-22
Aug-22

Jan-22



