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February 16, 2023

The Honorable Peter Smith, Chair
and Members of the County Council
Anne Arundel County, Maryland
The Arundel Center

Annapolis, Maryland 21401

Dear Chairman Smith and Members of the County Council:

In May 2021, Anne Arundel County received notice that it would receive $112,509,414 funds from the
United States Treasury provided through the American Recovery Plan Act. The County received the first
installment payment of $56,254,707 on May 19, 2021 and the second and final installment in the same
amount on June 6, 2022.

The County Council passed Bill No. 111-21 and Bill No. 112-21 effective as of February 27, 2022. These
bills require the Administration to keep the Council apprised of additional uses of these same funds beyond
those planned in the annual budget ordinance. The bills also require that the Controller provide reports by
the 20th day of each month describing all approvals and expenditures of projects awarded these funds.
Both bills require the Controller to provide a final report on January 31, 2027.

This is the required financial report for the month ended January 31, 2023. Through that date, the County
Administration has authorized 117 projects to begin spending up to $92,230,180.00 of American Recovery
Act funding. Related spending through January 31 was $56,592,023.43 and a further $2,852,404.75 is
encumbered to be spent.

A summary of these Projects and their spending is included with this letter. Also included are memos
prepared by the Office of the Budget related to five projects added in December. The memos provide
additional information about the scope of each new project that | hope you will find useful. The memos for
projects approved in earlier months were included with previous monthly reports.

In future monthly reports, | will provide you an update of the amounts spent and encumbered for all projects,
including any new projects authorized. Those monthly reports will also provide you with additional memos
for any new projects. If you have any questions about this report or the included summary and memos,
please let me know.

Respectfully submitted,

R g0 Pe Q0
=

Billie Penley, Acting Controller

cc: Michelle Bohlayer, County Auditor
Laura Corby, Council Administrative Officer
Peter Baron, Chief Strategy Officer
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Office of the Budget

Memo

To: Chris Trumbauer, Budget Officer

From: Samantha Chiriaco, Budget Analyst

Date: January 5, 2023

Re: ARPA Funding Request — Anne Arundel County Economic Development Corporation — Anne

Arundel County Community Revitalization Program

Recommendation: Approve the request for $560,175 to support the Anne Arundel County Community
Revitalization Program.

Project Lead Contact: Steve Primosch; sprimosch@aaedc.org: 410-222-7410

1)

2)

3)

4)

Brief description of request

The funds would be used to make grants up to $25,000 in Revitalization Areas in the County. It also
includes a 5% administrative fee. The grant would be a 25% match to the amount of the approved
loan. For example, if a $100,000 loan was approved, the grant amount would be $25,000. The
property owner or business must qualify and close on an ACR loan in order to qualify for the grant.
The requested funding would spur a minimum of $2.6 million in improvements in at least 22
different projects. This program is expected to dramatically improve the appearance of older
commercial districts in the county that were highly affected by the Covid-19 pandemic.

The requested funding is equal to the remaining balance of the previously approved ARP grant for
community infrastructure projects. The request is essentially a “reappropriation” of previously
approved ARP Funds.

Is the request an eligible use of ARPA Funding?
The County’s consultant, UHY, LLP, has determined that this request is an eligible use of ARPA

Funding under Expenditure Category 2.29 Loans or Grants to Mitigate Financial Hardship.

Will the funds be obligated by December 31, 2024 and expended by December 31, 2026?
Yes.

Will the Department be able to continue the program(s) funded under this request once ARPA
funding ends?
This is a one-time grant program, so no additional funding will be required after the end of the

program.

Arundel Center, 44 Calvert Street, Annapolis MD 21401 « 410-222-1222 « 410-222-1108 FAX



5) Does this request align with County principles for the use of ARPA funding?
Yes, this request will help to address negative economic impacts.

AAEDC - Anne Arundel County Community Revitalization Program
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Office of the Budget

Memo

To: Chris Trumbauer, Budget Officer

From: Bo Zhou, Budget Analyst

Date: December 29, 2022

Re: ARPA Funding Request — Department of Aging & Disabilities — Veterans Services

Coordination Center

Recommendation: Approve the request for $30,000 to support Veterans Services Coordination Center.

Project Lead Contact: Karrisa Kelly, aggoui22@aacounty.org, 410-222-4308

1)

2)

3)

4)

5)

Brief description of request

Veterans are a unique subset of the larger population. Services to this group are specialized and
overlap with state and federal systems to access support. COVID negatively impacted this group,
similar to other groups, but remediation for veterans requires specialized support, services, and
service navigation. Local government fills a gap in veterans services by bridging veterans to state and
federal programs. The Department of Aging & Disabilities used ARP funds to pilot a Veterans
Services Coordination Center through sub-granting money to iCommunity Connection Services
(iCCS). The contract and funds expired on 12/21/2022. The department is requesting a $30k, 3
month extension so the department and administration can evaluate next steps. Likely need to do
an IFB/RFP to continue the project beyond ARP.

Is the request an eligible use of ARPA Funding?
The County’s consultant, UHY, LLP, has determined that this request is an eligible use of ARPA

Funding under Expenditure Category 2.34 “Assistance to Impacted Nonprofit Organizations
(Impacted or Disproportionately Impacted)”.

Will the funds be obligated by December 31, 2024 and expended by December 31, 2026?
Yes.

Will the Department be able to continue the program(s) funded under this request once ARPA
funding ends?
The department will evaluate next steps and may need additional funding to continue the project.

Does this request align with County principles for the use of ARPA funding?
Yes, this request will help to address negative economic impacts.

Arundel Center, 44 Calvert Street, Annapolis MD 21401 2 410-222-1222 [7 410-222-1108 FAX
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