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Karin McQuade
October 20, 2022

The Honorable Lisa D.B. Rodvien, Chair
and Members of the County Council
Anne Arundel County, Maryland

The Arundel Center

Annapolis, Maryland 21401

Dear Chairwoman Rodvien and Members of the County Council:

In May, Anne Arundel County received notice that it would receive $112,509,414 funds from the United
States Treasury provided through the American Recovery Plan Act. The County received the first
installment payment of $56, 254 707 on May 19, 2021 and the second and final installment in the same
amount on June 6, 2022.

The County Council passed Bill No. 111-21 and Bill No. 112-21 effective February 27, 2022. These bills
require the Administration to keep the Council apprised of additional uses of these same funds beyond
those planned in the annual budget ordinance. The bills also require that the Controlier provide reports by
the 20th day of each month describing all approvals and expenditures of projects awarded these funds.
Both bills require the Controller to provide a final report on January 31, 2027.

This is the required financial report for the month ended September 30, 2022. Through that date, the
County Administration has authorized 102 projects, to begin spending up to $87,490,610.00 of American
Recovery Act funding. Related spending through September 30 was $47,155,005.46 and a further
$2,141,556.27 is encumbered to be spent.

A summary of these projects and their spending is included with this letter. Also included are memos
prepared by the Office of the Budget related to three projects added in September. The memos provide
additional information about the scope of each new project that | hope you will find useful. The memos for
projects approved in earlier months were included with previous monthly reports.

In future monthly reports, | will provide you an update of the amounts spent and encumbered for all projects,
including any new projects authorized. Those monthly reports will also provide you with additional memos
for any new projects. If you have any questions about this report or the included summary and memos,
please let me know.

Respectfully submitted,
Karin McQuade, Controller
cc: Michelle Bohlayer, County Auditor

Laura Corby, Council Administrative Officer
Peter Baron, Director of Government Relations
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ANNE
ARUNDEL
W) COUNTY
MARYULAND
Office of the Budget

Memo

To: Chris Trumbauer, Budget Officer

From: Steven Theroux, Assistant Budget Officer

Date: August 24, 2022

Re: ARPA Funding Request -- AACo COVID-19 Economic Impact Study and Outreach

Recommendation: Recommend approving $112,800 for OEM, WDC, and EDC to perform the study and
outreach

Project Lead Contact: Preeti Emrick, ememri22@aacounty.org/410-222-0600

Brief description of request

Building on OEM’s work coordinating the County’s COVID-19 Recovery Framework, OEM, WDC, and EDC seek ARP
funding to address COVID’s negative economic impact on Anne Arundel workers, families, small businesses, and
impacted industries. OEM’s recovery consultant surveyed the County’s business and workforce communities to
better understand the conflicting needs and interests underlying the “Great Resignation” - the simultaneous but
disconnected presence of high labor demand and high labor supply - and presented findings to the COVID-19
Recovery Executive Committee on March 16, 2022. Additional ARP funding will facilitate 1) the further exploration
of the data underlying these findings and 2) the County’s direct interaction with these communities and the
brokering of rapprochement between them, all conducted with an equitable focus on the locations, sectors, and
populations hit hardest by COVID’s economic impacts.

The anticipated, measurable outcomes include 1) an increase in employment, 2) a decrease in the staffing
shortages plaguing our local businesses, 3) the identification of populations underrepresented in the labor market,
and 4) recommendations for how to engage with them in future economic recovery projects.

Additional details are provided at the end of this memo.

1) Is the request an eligible use of ARPA Funding?.

Yes, the County’s consultant, UHY, LLP, has determined that this is an allowable use of ARPA funding.
This request is eligible under Interim Final Rule Sec §35.6, Eligible uses, (b), 3.4 Public Sector Capacity:
Effective Service Delivery.

2) Will the funds be obligated by December 31, 2024 and expended by December 31, 2026?

Yes.



3) Will the Department be able to continue the program(s) funded under this request once ARPA
funding ends?

No.

4) Does this request align with County principles for the use of ARPA funding?

Yes.

Additional Details

The project will be broken into three phases:

First, the ARP funding will be used to hire an economist to assess data about local industry trends, such as hiring
practices, and conduct 3-4 focus groups with unemployed and underemployed individuals to gather additional
subjective data about work-related values and barriers to employment and growth that employees and job-
seekers are facing.

Second, the ARP funding will be used to conduct a series of 5 meetings to communicate this information to the
workforce and business communities and discuss the feedback that businesses have and what the future
employment trends are for that industry.

Third, to maximize our program’s benefit to the community, we will need to hire a marketing consultant to tailor
our marketing approach in accordance with the data, ensuring that our messaging reaches the communities we
seek to engage, for this project and into the future,

Budget:

® Economist - $36,000
¢ Development of focus groups, facilitation of focus groups, compiling a report that
outlines the results of the focus groups and analysis.
e Facilitation of the industry collaborative meetings where the results will be presented
and discussed.

¢ incentives to job seekers - gift cards, AAWDC can leverage previous funding

@ Food for four focus group meetings - $2,000

e Marketing campaign - $64,500 -

e Location Rental: Free (will use county facilities or other free community space)

e Admin (for WDC as a subgrantee and administrator), 10% of total expenses - $10,250

Total: $112,750

Arundel Center, 44 Calvert Street, Annapolis MD 21401 e 410-222-1222 o 410-222-1108 FAX
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MARYLAND
Office of the Budget

Memo

To: Chris Trumbauer, Budget Officer

From: Darlene M Flynn, Budget Analyst

Date: September 21, 2022

Re: ARPA Funding Request — Office of Emergency Management — Mass Care Equipment and
Supplies

Recommendation: Approve $18,550?replace mass care shelter supplies and equipment that are out
of date and no longer usable.

Project Lead Contact: Preeti Emrick, 410-222-0603, ememri22@aacounty.org

Brief description of request

The Office of Emergency Management (OEM) is seeking funding to replace equipment and supplies to be able to
stand up a shelter in the event of a large group shelter activation. The funding will provide for shelter equipment
and supplies to support 40 people including some ADA equipment. The county cannot rely solely on hotels for the
COVID positive homeless population and has to have a cache of equipment and supplies to be able to activate a
shelter and respond immediately. In the future, the OEM is seeking a partnership with a local food pantry or other
charity to rotate supplies and keep the supply cache up to date as much as possible.

1) Is therequest an eligible use of ARPA funding?

UHY stated that this request is an eligible use of ARPA funding which allows for “expenses to
improve efficacy of public health or economic relief programs.” It is categorized under 1. Public Health
and subcategorized under 1.14 Other Public Health Services.

2) Will the funds be obligated by December 31, 2024 and expended by December 31, 2026?

Yes, all expenditures will be spent by June 30, 2023.

3) Will the Department be able to continue the program(s} funded under this request once ARPA
funding ends?

Yes, the OEM is hoping to partner with a local charity to swap out supplies as they become dated.

4) Does this request align with County principles for the use of ARPA funding?

Yes, this request aligns with the principle of using ARPA funding to support the public health response.

Arundel Center, 44 Calvert Street, Annapolis MD 21401 e 410-222-1222 e 410-222-1108 FAX



MARYULAND
Office of the Budget

Memo

To: Chris Trumbauer, Budget Officer

From: Steven Theroux, Assistant Budget Officer

Date: September 21, 2022

Re: ARPA Funding Request — Maryland Hall Media Arts Division Equipment

Recommendation: Recommend approving $50,000 for the equipment related to the creation of a
media arts division at Maryland Hall

Project Lead Contact: James Pennington, Development Coordinator jpennington@marylandhall.org
410-263-5544

Brief description of request

Maryland Hall is a nonprofit that partners with the County on programming for the Arts. This proposal
seeks funding to acquire equipment needed to offer a range of digital art classes; and to outfit a
music/podcasting studio. The studio will serve as a classroom, and also a professional studio available
for rental so that those in the community can produce their own projects without having to own or rent
thousands of dollars of their own equipment. Maryland Hall recently regained management of WYZT-LP
104.7 FM, CRAB Radio (Community Radio for Arts and The Bay), and this studio space will empower
students to create podcasts and other programming to be broadcast to our community.

These enhancements will allow Maryland Hall to offer a suite of digital art classes ranging from graphic
design, animation, filmmaking and a whole host of other offerings to community members who would
not otherwise have access.

The estimated cost for the entire Media Arts Division is $83,532, and this request seeks $50,000.

1) Is the request an eligible use of ARPA Funding?
Yes, the County’s consultant, URY, LLP, has determined that this is an allowable use of ARPA funding.
This request is eligible under Interim Final Rule Sec §35.6, Eligible uses, (b}, 2.34 Assistance to Impacted

Nonprofit Organizations (Impacted or Disproportionately iImpacted).

2) Will the funds be obligated by December 31, 2024 and expended by December 31, 2026?

Arundel Center, 44 Calvert Street, Annapolis MD 21401 e 410-222-1222 e 410-222-1108 FAX



Yes.

3) Will the Department be able to continue the program(s) funded under this request once ARPA
funding ends?

No, one-time equipment costs.

4) Does this request align with County principles for the use of ARPA funding?

Yes.

Maryland Hall Media Arts Division Equipment




