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I. Introduction

This annual report provides a summary and status update on development activity, public infrastructure
and capital projects, adequate public facilities monitoring, and other priority projects in the Odenton
Town Center (OTC). The report serves as a mechanism for tracking development progress and also as
a tool for identifying future needs as well as recommended actions by the County, the Odenton Town
Center Advisory Committee (OTCAC), and the private sector.

II. Odenton Town Center Advisory Committee yearly summary

This section of the Annual Report is designed to look back at issues, not already addressed in this
report, that arose during the OTCAC meetings and provide an update or simply provide a summary.

The feasibility study for the Odenton Library Community Park was presented at the May 19, 2020
meeting held virtually through Zoom. The OTCAC, stakeholders, and the public had an opportunity
to provide feedback. The OTCAC was supportive of the concepts presented and the plans to move
forward with the park. Concept 1, a park with an ampitheater and dog park, was the preferred concept.
The OTCAC shared concerns of sound mitigation, security, and the need for electricity for the
amphitheater. Future actions include advocating to decision makers to provide funding to advance
the project.

The Anne Arundel Economic Development Corporation (AAEDC) presented at the October 29,
2019 meeting at the Western District Police Station and shared that their mission is to work with the
business community and facilitate conversations with County government. One of their priorities
is addressing the parking at the MARC Train Station and whether structured parking is feasible at
various locations. Another consideration is to build structured parking that would not preclude a
transit-oriented development on the West Lot at a future phase.

Representatives from Fort George G. Meade shared population and employment statistics, the status
of existing projects, and how they plan to accomodate future growth on the base at the January 28,
2020 meeeting at the Odenton Library. The OTCAC discussed opportunities where there can be
collaboration between the Fort’s and the County’s goals.

In addition, the OTCAC updated their bylaws at the December 3, 2019 meeting held at the Western
District Police Station and members participated in an on-demand online ethics training throughout
the year.

There were four new development projects proposed within the Odenton Town Center between July
2019 and June 2020. Below is a summary of the OTCAC recommendations, while a full description
of the project can be found in Appendix A.

* Mayfield Self-storage located at 1862 — 1872 Mayfield Road (presented October 29, 2019:
Western District Police Station): The applicant is proposing to construct a 102,000 square foot
self-storage facility. The OTCAC recommended the applicant pursue the Bonus Program if
they plan to remove two specimen trees. The applicant was also encouraged to investigate the
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use of solar panels on the roof.

* Royal Farms #289 Store located at 8289 Telegraph Road (presented December 3, 2019:
Western District Police Station): The applicant is proposing to construct a 4,649 square-foot
convenience store, gas pumps, and a 1,248 square-foot car wash. The OTCAC recommended
the applicant pursue the Bonus Program in place of the modification requests and to use
planters in front of the building in place of removing the landscaping from the front of the
building, The OTCAC also requested the applicant investigate options to maintain a continuous
sidewalk, keep the specimen trees, and to review the signage requirements to better meet the
OTC Master Plan (OTCMP) requirements.

e Academy Yard, Phase 2 located at 8335 & 8339 Telegraph Road (presented December 3,
2019: Western District Police Station). Phase 2 is approximately 37 acres, which is comprised
of three residential multi-family apartment buildings consisting of 297 residential units. One
building has a four-level parking garage behind the building. There are six other retail buildings
totaling approximately 118,389 square feet. The OTCAC supported the idea of a community
area on the west side of MD 170, despite not meeting the required mix of uses; and that
public transportation to the site needs to be considered. The applicant noted that bus stops
and shelters have been built into this plan.

* AutoZone located at 1181 Annapolis Road (presented February 25, 2020: Odenton Library):
The applicant re-presented their proposal and their request for Modifications for relief from
requirements in the OTCMP.

e 7-Eleven - Higgins Drive located at 1099 Annapolis Road and 473 Higgins Drive (presented
June 30, 2020: Online through Zoom): The applicant is proposing to construct a 3,057 square
foot convenience store with gas pumps. The OTCAC recommended that the applicant explore
the use of solar panels as part of the Bonus Program, and address runoff, safety, traffic, light
pollution, noise, and trash enclsoure concerns.

III. Priority Planning Initiatives

Business Attraction Strategies and Community Identity

With the planned addition of over 1,000 apartments, condominiums, and townhouses to the Odenton
Town Center, the OTCAC has observed a noticeable lack of commercial entities such as restaurants,
commercial recreational facilities, and other establishments designed to ensure that when people move
to Odenton, they have the ability to obtain most of what they need in Odenton. In addition, the
OTCAC has continued to discuss the need to establish an identity for Odenton to create a sense of
community and place. To meet the needs of new and future residents and create a sense of community,
the OTCAC plans to collaborate with the Anne Arundel Economic Development Corporation to
bring together a focus group of business and community stakeholders to discuss these matters and
identify strategies to attract business and create a community identity.

Amenity and Green Space Analysis

The OTCAC has discussed the need for more meaningful activity space that contributes to the
community and requested more information regarding public and private amenities. The 2016
OTCMP identifies these amenities; however, only provides a general overview. County staff will
research, review, and provide an updated amenity analysis based on specific amenities (both public
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and private). Opportunities to create a more holistic approach for the provision of amenities and
connecting adjoining property’s amenity spaces will be explored. This will help inform the OTCAC’s
recommendations when applicants require a modification or apply for the Bonus Program.

IV. Priority Project List

Table 1 identifies capital projects needed to serve existing and planned development in the OTC in
accordance with the OTCMP. The table identifies projects recommended for inclusion in the County’s
six-year Capital Budget and Program and/or the State’s Consolidated Transportation Program. Some
items will be funded fully or partially by private developers. See Appendix B for current Anne Arundel
County and SHA capital projects and additional details on the projects.

Table 1: Odenton Town Center Priority Projects

Odenton Design a central OTC [ County A feasibility study was completed in
Library park. September 2020.

Community

Park

Transit Construct a mixed- MDOT, County, | The Tax Increment Financing
Oriented use and multi-modal Private District was established by
Development [ development on the legislation as a financing tool and

(TOD)

west parking lot of

the Odenton MARC
Train Station that
includes residential and
commercial uses as well
as a parking garage.

funding is allocated in the Capital
Budget.

Grid Streets

in the Town design, right-of- design and Development.
Center Core way acquisition, and acquisition;
construction for all construction

Complete the

County to fund

(Berger Street, streets per the OTCMP | funded by
Hale Street, to the maximum extent | County and/
Duckens Street, | racticable. Project ot Private
Baldwin Road, | (il create greater Developers
Nevada Avenue, . .

connectivity as well as | (through
Dare Street) . . .

bicycle and pedestrian | required

amenities. streetscape

improvements)

The project is in Design
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MD 175
Improvements:
Mapes Road/
Charter Oaks
Boulevard to
Nevada Avenue

Complete
improvements

along MD 175 from
Mapes Road/Charter
Oaks Boulevard to

Nevada Avenue to
increase capacity.
Includes intersection

MD SHA

Design is approximately 30%
complete. Funding for final design
has not been allocated by SHA in
the draft FY20-25 Consolidated
Transportation Program.

Station Circle

improvements,
medians, sidewalks, and
hiker/biker trail.
WB&A Trail Design and State, County Phases I - III are complete. Phase
construction of a IV - Strawberry Lake Way to
paved multi-use trail Annapolis Road is partially open and
on portions of the operational. Phase V - A pedestrian
roadbed of the former bridge over the Patuxent River will
WB&A Railroad. The be a cooperative effort by MDOT,
trail will link the South Prince George’s County, and Anne
Shore Trail in Odenton Arundel County. Funding is in
with the Patuxent River place for a cooperative design effort
and an existing rail among State and Local agencies.
trail in Prince George's
County.
South Shore Design, acquire State, County Phase I is complete. Phase 11 is in
Trail property, and construct design. The feasibility study for
a trail utilizing the Phase III and IV and the MD 3
abandoned WB&A Crossing are complete. Phase Va is
Railroad between complete.
Annapolis and
Odenton.
MD 175 Complete a final County, MD Funding for construction is in the
Improvements: |design and construct [ SHA FY21 budget.
MD 170 to a sidewalk along the
Sappington south side of MD 175.
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Pine Street Planning, design, and [ Private, County [ Partial sections will be improved by
Extension construction of Pine developers of Academy Yard.
Street between MD 170
and Winmeyer Avenue.
Extension will provide
greater connectivity.
MD 170 Retrofit MD 170 to State, County, Apply design standards per OTCMP
Streetscape include bicycle and Private Roadway Typical Sections and
pedestrian amenities. Streetscape Requirements.
Odenton Road | Provide bicycle State, County, Funding has yet to be determined.
and North and pedestrian Private
Patuxent Road | improvements.
Sidewalk
Odenton Design and Private, State, Alignment concept is complete
Avenue construction of and County and most right-of-way is reserved.
planned road Funding for design, acquisition,
connecting Annapolis and construction has yet to be
Road (MD 175) determined.
and Town Center
Boulevard. Project
will create greater
connectivity.

V.  Development Activity

Tables 2 and 3 present data on the number of building permits, occupancy permits, and grading
permits issued in the OTC from July 2019 through June 2020. Table 4 provides provides a summary
of development projects completed within the year. Bonus Program and Modification information
for July 2019 - June 2020 can be found in Appendix A along with a list and map of the current status
of ongoing development projects in the OTC.

Table 2: Building and Occupancy Permits Issued (July 1, 2019 - June 30, 2020)

BB&T Bank (Office Building) 1 -
Odenton Shopping Center (Restaurant/Assembly) 1 -
Seven Oaks at Odenton Town Center (Single Family Attached) 68 31
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Seven Oaks at Odenton Town Center (Commercial Swimming 1 i
Pool)

Odenton Commerce Center (Commercial Miscellaneous) 1 -
Odenton Shopping Center (Commercial Miscellaneous) 1 -
Odenton Station (Single Family Attached) 20 13

Table 3: Grading Permits Issued (July 1, 2019 - June 30, 2020)

G2018078 Residential Transmission Line

Table 4: Completed Development Projects (July 1, 2019 - June 30, 2020)

Blue Water Self
Storage
C2018-0004 00

Corner of MD 175 and Blue
Water Boulevard

Self-storage facility

VI. APF Monitoring

The purpose of Adequate Public Facilities (APF) requirements is to provide a growth management
process that will enable the County to provide adequate public schools, roads, water and sewer, and
other infrastructure facilities in a timely manner and achieve growth objectives. APF requirements
are designed to direct growth to areas where adequate public infrastructure exists or will exist, and to
facilitate long range planning for public facilities.

APF requirements are regulated through Title 5 of Article 17 — Subdivision and Development in the
County Code. Additionally, the OTCMP specifies certain APF standards that are specific to the OTC
and provides some flexibility in the development approval process for projects in the Town Center,
in that development projects can be vested for adequacy of public facilities at either the Phase 1
Sketch Plan or Preliminary Plan phase or later in the review process under Phase 2. The following
sections summarize the current and projected capacities of public facilities in the OTC including
roads, schools, wastewater treatment and water supply systems.

Adequacy of Road Infrastructure
The following projects and plans address road capacity. These projects are discussed in more detail in

Appendix B.

MD 175 Improvements
Maryland State Highway Administration (SHA) has studied and began construction to improve the
existing capacity, traffic operations, intermodal connectivity, and vehicular and pedestrian safety of
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MD 175 between MD 295 and MD 170. The project will serve to accommodate future transportation
needs in and around Fort Meade, and it will improve connectivity between the OTC and MD 295.
SHA also installed a split-phased signal at the MD 175 and Town Center Boulevard intersection which
has increased traffic low.

Grid Streets
The Odenton Grid Streets project follows up on the 2010 Odenton Transportation Study by studying
existing and projected traffic volumes, access control, safety, and mobility for vehicles, bicyclists,
pedestrians, and transit users in the Core area. The County hired STV, Inc. to prepare the traffic
analysis, schematic design, design development, and construction documents for the grid streets for
the streets listed below. The project is currently in the Design Development Phase.

e  Berger Street from Baldwin Road to Nevada Avenue

* Hale Street from Baldwin Road to Town Center Boulevard

*  Duckens Street from Baldwin Road to Town Center Boulevard

¢ Baldwin Road from Berger Street to Duckens Street

* Nevada Avenue from Berger Street to Duckens Street
¢ Dare Street from Hale Street to MD 175

Public transportation

In addition to the MARC Penn Line, there are two bus routes, both operated by Anne Arundel
County, that serve the Odenton area - the Crofton Connector and the AA-202. The Crofton Connector
connects Crofton Village to the Odenton MARC Station and facilities within Fort Meade. The AA-
202 route connects the Odenton MARC Station to Arundel Mills, making stops at Fort Meade gates
along MD 175.

Transportation Plans

Two local and regional plans were adopted that identify strategies to improve transportation in the OTC
area. Maximize 2045 is the long-range transportation plan for the Baltimore region. The plan, published
July 2019, identifies major transportation projects the region expects to implement in the period from
2024 to 2045. In addition to the MD 175 project SHA is currently working on, the plan identifies road
widening for MD 32. Move Anne Arundell, adopted in November 2019, is the County Transportation
Master Plan. Recommendations that relate to the OTC include extending existing shared use paths for
a low stress bicycle network, increasing non-single occupant vehicle mode share for commuter trips to
and from Town Centers, identifying opportunities to provide on-street bicycle facilities that connect
from trails to transit routes and destinations, and roadway and transit improvements to support new
development and manage congestion. In addition to the two aforementioned planning documents, the
County will be adopting Plan2040, the County’s General Development Plan, which includes additional
strategies for encouraging non-vehicular transportation options.

Adequacy of Schools

The current projections for schools that serve portions of the OTC, based on the 2020 Educational
Facilities Master Plan, are shown in Table 5. The following schools are no longer in the OTC Growth
Management Area due to redistricting as a result of the new Crofton High School: Manor View
Elementary and Pershing Hill Elementary.
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Table 6 indicates the status of the public schools in the feeder systems serving the OTC, based on
the school utilization chart by feeder system based on 2022 projected enrollment adopted in October
2020 (Bill No. 76-20).

Adequacy of Sewer Infrastructure

The summary of the most current sewer allocation report for the Patuxent Sewer Service Area is shown
in Table 7. The report indicates the current capacity available for allotment, the capacity allocated as of
June 2020, the projected capacity needs for development projects under review but not yet approved,
and the resulting remaining capacity. Sewer allocation is based on a first come, first served process.
The Patuxent Water Reclamation Facility was upgraded from 7.5 to 10.5 MGD in 2020.

Table 7: Sewer Allocation Report - Patuxent Sewer Service Area (June 2020)

Safe Capacity (GPD) 10,500,000 10,500,000 10,500,000
Flow (GPD) 5,706,000 7,040,000 7,630,000
Capacity  Available  for

Allotment (GPD) 4,794,000 3,460,000 2,870,000

1,819,000 1,159,400 3,634,600 139,500 3,495,100 551,000

Note: The unallocated portion of the Halle Property is not included in Active Projects becanse it cannot be allocated
until the Patuxent Water Reclamation Facility is expanded. It is included in Potential Projects at this time, 252,750
gpd. Per the DRRA, allocation occurs upon the date of the approval of the Site Development Plan for each phase.

Adequacy of Water Infrastructure

A development project to be served by public water will meet the test for adequate water facilities if the
County determines that there is sufficient capacity in the water system, including the source facilities
(e.g. well fields), storage tanks, pumping stations, and distribution lines, to serve the water demands
from the development. The test must consider water supply demand to serve planned development in
addition to fire flow. This is analyzed for each development application during the development review
process using the Sewer and Water Allocation, Management and Planning System (SWAMP) model.

The OTC is located in the Kings Heights/Odenton Water Pressure Zone (WPZ) in the County’s
public water system. This WPZ includes the OTC as well as the Piney Orchard, Seven Oaks, and
Two Rivers Planned Unit Developments. The water supply source for this WPZ consists of nine
production wells which pump water to the Crofton Meadows II Water Treatment Plants (WTP). The
most recent water demand projections for the WPZ are shown below. Because the County’s public
water system is interconnected, water can be transferred between water pressure zones as needed
to address temporary peaks or fluctuations in demand. Table 8 provides information on the water
demand projections in the Kings Heights/Odenton Water Pressure Zone.
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Table 8: Water Demand Projections - Kings Heights/Odenton Water Pressure

Zone*
2010 2020 2025 2030 Buildout
Annual Average Day
Demand (MGD) 2.77 3.67 3.89 4.1 8.37
Maximum Day
Demand (MGD) - 0.5 6.9 7.2 14.2

* 2017 Master Plan for Water Supply and Sewerage Systems

VII. Capital Projects and Public Infrastructure

Development of the OTC involves capital projects needed to provide critical transportation, utility,
and recreational infrastructure. Such projects are typically funded by County funds allocated in the
Capital Budget and Program, by Federal and State grant funds that generally require matching funds
from the receiving local government, through public-private partnerships between the County and/or
State and private development interests, and/or by private developers.

County Capital Improvement Program
Appendix B provides a list and map of County projects in or impacting the OTC that are included in
the County’s FY21 Capital Budget and Program.

State Highway Administration Capital Projects

The Maryland SHA has studied the MD 175 corridor from MD 295 to MD 170 and improvements
are underway. Several segments are currently under construction and others are in the design phase.
Improvements include road widening, addition of bicycle and pedestrian facilities, and intersection
improvements. Appendix B provides a list and map of current and future SHA projects in or in the
surrounding area of the OTC.

VIII. Population and Employment Forecasts

Figure 1 presents the population and employment forecasts to 2045. The data was obtained using
apportioned Transportation Analysis Zones. The County develops populations and employment
forecasts on a regular basis. These forecasts from Round 9a are used by the Baltimore Metropolitan

Council (BMC) for a variety of uses.
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