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Increased awareness of 
community resources (basic 
needs, jobs, health)

Living wage jobs 

Youth development 

Affordable bilingual early 
childhood education and 
care

Affordable, quality health 
care
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Result #3

RESULTS

Families are safe and 
economically stable

Children enter school 
ready to learn 

All people are safe and 
physically and mentally 
healthy

Awareness and Outreach
• South County Resource map and information dissemination
• Anti-stigma campaigns for mental health and substance abuse
• Racial equity training
• Build community trust/enduring relationships
• Job fairs
• Self-reflection campaign
Access
• Meet families where they are
• Placed-based programs and safe spaces
• Food and other basic needs (expand Pantry on the Go)
• Healthcare, including dental care (Bay Community Health)
• Mobile resources/services (distribute books and food at trailer parks)
• Flexibility of call-n-ride
• Affordable housing options
• Connectivity and internet
Add/Expand 
• Coordination of services to meet basic need
• Relationships with local-based farmers
• Business partnerships to create more local, living wage jobs 
• Job training (in person and online) 
• Out-of-school activities for youth
• Bilingual supports (including early childhood programs at Carrie Weeden) and 

Literacy (esp. Spanish literacy)
• Mental health + substance use support
• Health equity
• Data collection
• Youth education on post-high school options and exposure to  exposure job 

readiness programing
• Connection and collaboration between community serving organizations
• Enhance educational programming to ensure appropriate learning development
• Youth engagement in communities 
• Support community-based youth and family focused non-profits in the delivery of 

services 
• COVID Recovery across all sectors with a trauma-informed approach
• Development of a prescription produce program
• Address historic policies that maintain and perpetuate systemic racism
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PERFORMANCE MEASURES

• Total # of COH stakeholders
• Total # of aligned initiatives in the COH
• % of community members and stakeholders in the COH 

that feel more positively about their community

PRIMARY INDICATOR
• % Poverty Rate in TBD 

https://docs.google.com/spreadsheets/d/1d9qLtSWI04plK-SUQePsgNQokC3x4RF3-vU2fyyOm0w/edit

