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Coordinate support systems for 
youth based on trusted 
relationships

Enhanced, positive pathways to 
economic opportunity for youth 
and the adults in their lives

Proven programs led by 
individuals and organizations 
willing to upend the status quo

Safe, welcoming and hope-filled 
spaces in communities 
disproportionally impacted by 
youth violence

OUR STORY
Partners and 

Communication Channels

• Coordinate services to meet basic needs, focusing on public and subsidized 
housing communities

• Build trust with Annapolis residents 
• Improve awareness and utilization of available resources
• Develop leadership capacity of youth to address issues in their neighborhoods 
• Promote the adoption of Evidence-Based Practices (EBPs) for prevention, 

intervention, enforcement/suppression, and re-entry 
• Utilize placed-based and two-generation approaches in public and 

subsidized housing communities 
• Develop and implement programming focused on interrupting and reducing 

violence
• Increase collaboration, braid funding and resources between youth and 

family serving community agencies
• Embed a trauma-informed approach in our Coordinated Systems of Care 
• Increase the capacity of community-serving agencies with a focus on 

leadership development, program measurement, planning, and resource 
development 

• Bring together leaders and concerned residents across Annapolis to raise 
awareness and address systemic barriers, focusing on racism and inequality

• Create safe, vibrant public spaces for recreational use in communities with 
the highest rates of youth violence

• Create a robust network of bilingual speakers 
• Develop a CRICT system for the city of Annapolis 
• Expand outreach to potential partners in the county 
• Meet Annapolis residents where they are
• Create a universal intake to expand case management capacity 
• Reduce barriers that prevent youth from actualizing their goals
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PERFORMANCE MEASURES
• Total # of COH stakeholders
• Total # of aligned initiatives in the COH
• % of community members and stakeholders in the COH 

that feel more positively about their community

PRIMARY INDICATOR
• % Poverty Rate in 21401 and 21403

https://docs.google.com/spreadsheets/d/1py41C9nWT7ijJkweTKaeR4OYWXO4XbJjbIzWyMyhv8w/edit?usp=sharing

