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Office of the County Executive

FY 2017 Budget Presentation
INTRODUCTION
[SLIDE 1]
Good morning.

Mr. Chairman, Mr. Vice-Chairman, and members of the Council, thank
you for having me to your chamber.

I would like to begin by acknowledging the members of our senior staff
that are present here today, including Chief Administrative Officer Mark
Hartzell, Chief of Staff Diane Croghan, Budget Officer John Hammond,
Director of Government Affairs Bernie Marczyk, County Attorney Nancy
Duden, Public Information Officer Owen McEvoy, Director of Broadcast
Media Dave Abrams, Constituent Services Director Nancy Schrum, and
Education Officer Amalie Brandenburg.

| feel so fortunate to have such an outstanding leadership team that works
so hard every day to make Anne Arundel County a better place.

I would also like to thank my family....especially Dania and my mother
Joan...for joining us today.
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MISSION AND FIVE POINT PLAN

Last year....we set out an agenda to help our County reach its full
potential.

We began working to change the policies and culture of Anne Arundel
County.

And we are succeeding.

There were some disagreements along the way ...but... in the end...we
worked together to change fundamentally the direction of our County for
the better.

The policies are in place. It is all about execution.
[SLIDE 2]

As each of you knows, the vision of our Administration is for Anne
Arundel County to be the best place to live, work, and start a business in
the State of Maryland. Every employee of County Government is aware
of that vision.

In furtherance of it, each of us is working to implement our basic five-
point plan for County Government.

- Reduce taxes and fees to make it easier to live and to start a
business here.

- Improve our system of public education by accelerating
development of smaller neighborhood schools.

- Improve public safety by investing in our basic infrastructure and
increase staffing in our public safety departments and offices.

- Reform County Government by making it more efficient and
customer-friendly.
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- And lastly, clean up our waterways. With more miles of shoreline
than any other jurisdiction in the United States, we are the water
people. We have a responsibility to make sure that our waterways
are clean and healthy for ourselves, our children and our
grandchildren.

TAXES AND FEES

With respect to taxes and fees, it is important to bear in mind that, despite
the progress we've made so far, Anne Arundel County remains a high-tax
environment by national standards.

[SIDE 3]

Maryland is the 4™-most-taxed state in the United States based on the
number of days worked to pay taxes. The average Maryland family must
work until April 28" to pay taxes.

[SLIDE 4]

...and Anne Arundel County has the 9th highest tax burden in the State
based on the actual tax dollars paid per person.

We are unfortunately a relatively high-tax County in a very high-tax state.
I want to commend Governor Hogan and Lieutenant Governor Rutherford
for their efforts to reduce taxes and fees over the last year and a half.
They have at last set Maryland on a course to be more competitive with
other jurisdictions around the Country.

COUNTY EFFORTS

Here in Anne Arundel County, we are doing our part.

[SLIDE 5]
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Last year...thanks to the leadership of Council Chairman Derek Fink,
Councilman Mike Peroutka and Councilman John Grasso, we enacted the
largest tax cut in County history.

The fiscal year 2017 budget reflects the full 11 million dollar impact of
that tax cut.

Earlier this year, we implemented the largest fee cut in County history by
reducing water and sewer connection fees charged to new homeowners
and new businesses, which will pump 75 million dollars into our local
economy in the years to come.

These reductions are also reflected in our 2017 budget.

We are allowing more working families....employers....and
entrepreneurs to keep their hard-earned money.

And our citizens and businesses are noticing.

Day by day...Anne Arundel County is becoming a more attractive place
to live and work as a result of these efforts, and | want to thank the
County Council for its support.

PROPERTY TAX

[SLIDE 6]

With regard to property taxes, our budget reflects a nearly 1 percent cut in
property tax rates due to our revenue cap. This rate cut represents a 5.5

million dollar tax cut to property owners.

Our revenue tax cap is working extremely well in helping our County
remain affordable to families.
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FEE REVIEW

[SLIDE 7]

As part of our efforts to reduce taxes and fees, the Budget Office is
undertaking a comprehensive review of the hundreds of fees that are

imposed by Anne Arundel County.

I expect this fee review to be completed by this fall, at which point we

will begin administrative and legislative alterations of many of those fees.

In making those alterations, we will abide by several major principles.

- First, any fee that generates revenue in excess of the program that
it is intended to support will be reduced. Our policy is that no fee
will be a profit generator.

- Second, any fee that is no longer desirable or necessary will be
eliminated.

0 We are getting out of the business of nickel-and-diming
our citizens.

- Third, all remaining fees will be reset to their appropriate levels.
It is my intention that, in the aggregate, all of these actions will
result in a net cut in the overall fee burden on the citizens of the
County.

- Last, as many fees as possible will be put on a formula or
mechanism that will maintain their appropriate levels relative to
the programs they support.

This fee review effort has already yielded fruit...
[SLIDE 8]
We have reduced fees for the Senior Plus Program by 50%...

[Slide 9]
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We have eliminated the 25 dollar certificate of occupancy fee for new
businesses.

[Slide 10]

And we have reduced dog licensing fees and eliminated the spay and
neuter fee for pet owners.

COUNTY CIRCUMSTANCES

In the context of tax and fee reduction, we are fortunate that our County is
enjoying a period of improving economic prospects. Unemployment is
now at 4.1 percent, household incomes and property values are starting to
grow at long last, and revenues to County Government are increasing
since most revenues are percentage based.

[SLIDE 11]
We are projecting that revenues will grow by 51 million dollars next year.

These circumstances allow us to implement modest, carefully constructed
reductions in tax rates and fees while still providing necessary increases
in departmental budgets.

BUSINESS DEVELOPMENT
[SLIDE 12]

Improving the business climate in our County through tax and fee
reduction is one part of the equation. The other part is business
development. Our Economic Development Corporation, led by Bob
Hannon, is pursuing a broad range of initiatives that will create jobs and
economic opportunity for our citizens.
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Our budget reflects a tax increment financing (or TIF) district to support
the Odenton Town Center Master Plan. Odenton Town Center is at last
becoming a reality.

| want to thank Councilman Andrew Pruski for his efforts to ensure all
voices were heard in this process.

[SLIDE 13]

We are also moving forward with a TIF district to support the
development of a Conference Center near Maryland Live!

Casino...... that will enable the high schools in Anne Arundel County to
conduct their graduation ceremonies indoors here in the County for the
first time.

| want to thank Bob Hannon and his team for their work on both of these
critical projects as well as many others.

SCHOOL IMPROVEMENT
[SLIDE 14]

With respect to school improvement, our capital budget reflects the
largest investment in school construction in County history. The new
Crofton High School will be the first incrementally new high school in
the County in nearly 35 years.

We are also planning two replacement high schools for the Old Mill
complex...and another incrementally new high school in the West County
region shortly thereafter.

These three additional high schools will begin what | hope will be a long-
term, multi-decade process of doubling the number of high schools and
cutting average enrollment in our County in half.
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[SLIDE 15]
This initiative is imperative.

As everyone knows, we have currently the largest average high school
enrollment in the State and among the largest average enrollments in the
entire Country. Research shows clearly that high levels of average
enrollment are inconsistent with high academic outcomes and vigorous
after-school opportunities for students. These new, smaller schools will
promote higher academic outcomes, more after-school opportunities,
fewer behavioral problems, and greater job satisfaction among educators.

I want to thank Board President Stacey Korbelak, Superintendent George
Arlotto and Speaker Mike Busch for their leadership on this issue. | can
say with confidence that the relationship between the Board of Education
and County Government has never been better. | also want to
acknowledge Teachers Association President Richard Benfer for his hard
work in advancing education in our County.

[SLIDE 16]

Overall, in addition to these new high schools, our FY 17 budget includes
capital funds for construction of two new elementary schools, Jessup and
Arnold; modernization funds for Manor View, High Point, and George
Cromwell Elementary; and feasibility studies for Edgewater, Tyler
Heights, and Richard Henry Lee elementary schools. We will invest more
than 410 million dollars in these projects over the next six years.

I would like to thank Councilman Chris Trumbauer for his advocacy for
new school construction.

[SLIDE 17]
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On the operating side, the County’s share of the Board of Education
budget will increase by more than 11 million dollars to a total of 632
million dollars.

[SLIDE 18]

Including education-related expenses carried in other departmental
budgets, pre-k through 12 education comprises 51% of the county budget.
Education is by far our biggest spending priority.

I am pleased to report that FY 17 will be the second year in a row that we
will be increasing spending for pre-K through 12 education faster than the
amount required by the State’s Maintenance of Effort requirements.

[SLIDE 19]

The County’s contribution will exceed that requirement by approximately
5 million dollars. This increase is sufficient to fund a step increase for our
outstanding public school educators.

We are also providing full funding for the school system’s signature
Enhancing Elementary Excellence, or Triple E, program. Only 43% of
students entering kindergarten arrive with the requisite skills. I applaud
Superintendent Arlotto for his efforts to ensure that our children have the
skills necessary to succeed, and | am pleased to support his efforts.

In additional to supporting compensation and the Triple E initiative, this
budget provides funding for bilingual facilitators, additional teachers for
enrollment, and special education.

SCHOOL HEALTH BENEFITS FUND
Our budget also includes a 10 million dollar, one-time expenditure to

address a looming crisis in the school system’s health benefits fund.
Based on current trends, the health benefits fund is projected be unable to
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pay fully its claims by end of fiscal year 17. This infusion of capital will
help place the health benefits fund on a sound footing for the long run.

That being said, this crisis is not resolved. Maintaining the long-term
solvency of the health benefits fund will require additional actions by the
Board of Education and the cooperation of labor leadership.

COMMUNITY COLLEGE
[SLIDE 20]

Anne Arundel County Community College continues to set the standard
for community college education in our nation.

AACC is an institution that has been named "Community College of the
Year" by National Business Alliance.

AACC is also the first higher education institution in Maryland to earn a
silver rating from the Association for the Advancement of Stability in
Higher Education.

We will continue to build upon this progress by increasing our
investments for our nationally-recognized community college in FY 2017
by 2 million dollars to a total of 40 million dollars.

[SLIDE 21]

Our capital budget also includes funding for a much-needed new Health
Sciences & Biology Building. This 117 million dollar project will train
the next generation of healthcare leaders.

Together, these operating and capital investments will ensure that our
community college maintains its stature as one of the finest community
colleges in the entire Country. I want to congratulate College President
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Dawn Lindsay, Board President Art Ebersberger and their team for their
outstanding work in educating the leaders of tomorrow.

LIBRARY
[SLIDE 22]

Rounding out education, our capital budget calls for major investments in
our library system.

We will be moving forward with development of new libraries in
Annapolis and Riviera Beach.

We are working with the library system Board in developing a long-range
facilities plan to prioritize construction projects and to assure that every
resident of Anne Arundel County has easy access to a neighborhood
library.

Lastly, we are also in our operating budget providing a down payment on
a three-year effort to fund the Board’s request to increase the library
system's materials budget by 1 million dollars, which we believe will
significantly increase patronage and circulation.

I want to thank Skip Auld, Board President Hall Worthington, and their
team for their tremendous dedication to our library system.

AMALIE
[SLIDE 23]
I also want to thank the County's Education Officer, Amalie Brandenburg,

for her incredible dedication to improving primary, secondary and adult
education in our County.

vi
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PUBLIC SAFETY
[SLIDE 24]

With respect to public safety, our capital budget continues to advance
historic investments in our public safety infrastructure. We will be
moving ahead aggressively to develop a replacement Police Academy
that is fitting for a prosperous jurisdiction like ours and for the public
safety professionals who give so much every day to keep us safe.

We will also be moving forward with development of a central booking
facility...

[SLIDE 25]

...that will increase dramatically the efficiency of our public safety
departments and offices by reducing the time our police officers and
sheriff's deputies spend booking suspects. This facility will effectively
increase the number of public safety professionals on the street by 35
sworn officers.

[SLIDE 26]

We are also proposing to purchase an additional 128 public safety
vehicles during fiscal year 17. These purchases, combined with the
vehicle purchases authorized earlier this year by the County Council, will
reduce the average age of our fleet to 4 years, putting us in sight of our
ultimate goal of an average fleet age of 3 years.

Furthermore, we have made the decision to modernize our fleet by
transitioning to state-of-the-art SUVs.

[SLIDE 27]
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We are also seeking capital funds to develop 4 new fire stations and to
refurbish 2 others at a total investment of more than 27 million dollars.
Over the next six years, we will be constructing or refurbishing Lake
Shore, Galesville, Jacobsville, Herald Harbor, Harmans Dorsey, and
South Glen Burnie fire stations.

[SLIDE 28]

On the operating side, we will once again be increasing public safety
salaries with a 3 percent step increase, faster than any other employee

group.

We are also seeking to expand the number of public safety personnel by
20 individuals, including 1 Sheriff's Deputy, 3 individuals in the State's
Attorney's office, and 16 police department personnel.

These investments continue us on a course toward our ultimate goal of
800 sworn officers in the police department.

I want to thank the leadership of our public safety departments, Police
Chief Tim Altomare, Fire Chief Alan Graves, and Superintendent of
Detention Facilities Terry Kokolis for their incredible efforts to keep our
community safe.

[SLIDE 29]

I also want to take this opportunity to acknowledge all of our public
safety professionals for their tireless efforts to eradicate heroin in Anne
Arundel County.

We face great challenges in fighting this scourge....and while our budget
continues to make strategic investments.....the numbers of overdoses and
fatalities continue to climb at an alarming rate. Fatalities are up 50 percent
this year as compared to the same period last year. We are not winning
this battle.

vii
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We are committed to redoubling our efforts...and | want to take this
opportunity to thank our school system, Health Department, Office of
Constituent Services, and States Attorney Wes Adam for their determined
efforts to drive heroin out of our County.

[SLIDE 30]
EMERGENCY MANAGEMENT

As part of our ongoing efforts to improve public safety in Anne Arundel
County, | want to thank the County Council for authorizing the creation
of a new cabinet-level position for Emergency Management, and | would
like to welcome our new Emergency Management Director Kevin Aftung
to County Government and to thank him for his great work during the
blizzard in January. | believe the County is more prepared than ever
before to deal with emergencies, whether natural or man-made.

GOVERNMENT REFORM
[SLIDE 31]
LAND USE

With respect to government operations, fiscal year 2017 will be the year
of government reform. We are deep into the process of implementing a
comprehensive reform of our land use departments with the objective of
reducing permitting times in half. And we have made great progress in
furtherance of that objective.

[SLIDE 32]

So far, we have increased same-day permit issuances by 22%. This
budget reorganizes various operating units within Inspections and Permits
and Planning and Zoning to ensure greater efficiency and a smoother
work flow.
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I want thank Planning and Zoning Officer Larry Tom, Director of
Inspections and Permits Dan Kane, and Director of Public Works Chris
Phipps for their efforts in making our land use departments more
efficient.

PROCUREMENT

Our efforts to reform the Procurement Office are also proceeding rapidly.
I want to thank the County Council for its recent approval of our
proposed charter amendment to increase the threshold that triggers the
cumbersome, long-form procurement process.

[SLIDE 33]

This reform will increase dramatically the number of smaller
procurements that can proceed in a much more efficient way. This one
change will reduce the number of long-form procurements by 325, or 46
percent, of total procurements.

Once all reforms are implemented, | believe these changes will save
taxpayers nearly 20 million dollars.

I would like to acknowledge our new Central Services Officer, Christine
Romans, for taking charge of the department and for getting off to such a
great start.

EXCESS PROPERTY

In her spare time, Christine is spearheading an effort to inventory all
County properties to determine which of them has a clear public use and
those that do not.

My expectation is that properties that do not have a clear public use will
be remitted to the County Council as surplus. The County will no longer

viii
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hold unused properties in inventory and tie up taxpayer money
unnecessarily.

Our goal is to surplus 25 properties per year.

We have already made progress on this objective....and currently have
legislation before the Council to surplus five properties.

TRANSITION COMMITTEES

All of these reforms are the result of the more than 700 recommendations
made by our citizen transition committees.

[SLIDE 34]

I am pleased to report that, as of today, we have implemented 79 percent
of those recommendations and are well on our way to implementing most
of the remainder.

INFORMATION TECHNOLOGY

[SLIDE 35]

Our budget for fiscal year 17 includes an 86 percent increase, to a total of

nearly 17 million dollars, for the Office of Information Technology to
bring our technology platforms up to 21st century standards.

These investments are part of a 6-year, 58 million dollar overall program
that represents the largest technology investment in Anne Arundel County
history.

When Office of Information Technology Director Rick Napolitano
arrived, this is the sort of situation he found.
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[SLIDE 36]
Rick took me on a tour of our server room and showed me the situation

on the left....outdated, unsecure and unsafe technology that kept our
government in the dark ages....

Now, you can see the improvement.

Citizens may have noticed another impressive upgrade....we have a new,
user-friendly website.

| want to thank Rick and his team for their incredible efforts in such a
short period of time.

BUDGET AND FINANCE

Our Budget Office and the Office of Finance continue to set the highest
possible standards of government efficiency. This year's budget process
went extremely smoothly...

[SLIDE 37]

...and | am pleased to report that our triple-A and double-A ratings have
been reaffirmed by the rating agencies.

In the most recent bond transaction in March, the financial wizardry of
Finance Officer Julie Mussog saved the County 20 million dollars by
refinancing older, uneconomic bonds.

I want to thank Julie and Budget Officer John Hammond and their teams
for their dedication to Anne Arundel County.
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RAINY DAY FUND

Consistent with maintaining the County's financial strength, we have
budgeted an additional 2 million dollars for the rainy day fund, which will
take it to 60 million dollars. This deposit is one more step in getting us to
our goal of approximately 70 million dollars.

HEADCOUNT
[SLIDE 38]

Overall, our budget calls for a total of 4,389 County employees versus
4,360 currently. This head count is consistent with our policy of holding
headcount relatively flat in County Government overall, other than in our
public safety departments where additional investment is required in the
face of tremendous challenges from opioids and gangs.

BALANCED BUDGET
[SLIDE 39]

I am pleased to announce that this budget is fully structurally balanced for
the first time in 8 years.

DIVERSITY
An efficient and well-functioning County Government requires that the
government reflect the people it serves. | am pleased to report that of the

217 departmental and board and commission appointments | have made
to date...

[SLIDE 40]

21 percent of those appointees are minorities, including 16 percent
African American, consistent with the County as a whole.
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Furthermore, 37 percent of our appointees are women compared to 45
percent participating in the work force. Women are serving in County
Government at what may be the highest rate in County history.

Finally, 39 percent of our appointees are Republicans, 35 percent are
Democrats, and 23 percent are Unaffiliated. We welcome all ideas and
perspectives in our administration.

[SLIDE 41]

I am also pleased to report that 15 of our cabinet officers are women,
including Chief of Staff Diane Croghan, who is only the second woman
in history to serve in this critical position, and County Attorney Nancy
Duden, who is only the second woman to serve in her position.

While we still have work to do with respect to assuring appropriate
diversity in all departments, we are making progress.

I want to thank Personnel Director Ande Rhodes and Human Relations
Officer and Special Assistant for Minority Affairs Yevola Peters for their
many years of service to our County.

[SLIDE 42]

Yevola has informed us that she will be leaving County Government at
the end of the year. Please join me in a round of applause for Yevola
Peters. We are grateful for her service to the County.

WATERWAY IMPROVEMENT

[SLIDE 43]

With respect to waterway improvement, our capital budget calls for 253
million dollars in 6 year program spending to support more than 300
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waterway cleanup projects throughout the County. This is the largest
investment in waterway cleanup in county history.

These investments ensure we will protect and preserve our more than 530
miles of shoreline....and will meet our federal permit requirements.

[SLIDE 44]

These projects include repairs to failing stormwater pipes, restorations of
failing stormwater ponds, repairs to aging culverts and outfalls, and
restorations of eroded creeks.

These efforts, along with those of prior years, are having measurable
effects.

[SLIDE 45]

According to Chesapeake Bay Foundation, the Chesapeake Bay and its
tributaries hit rock bottom in the 1970’s with a reading of less than 23.
Since that time, its rating has improved to 32, and | am hopeful, based on
early indicators, that the rating will increase this year to a score of 34. |
am optimistic that we will see continued improvement in the years to
come as a result of these historic investments.

[SLIDE 46]

Here is one example of our efforts. This is the Cinnamon Lane outfall in
Edgewater’s South River watershed...broken...rusted....a disaster.

[SLIDE 47]
This is Cinnamon Lane today.

I want to thank Department of Public Works Director Chris Phipps for his
department’s determined efforts.
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WATERWAY EFFORT OUTLOOK

It is important to note that current funding streams are inadequate to
support the full scope of what is necessary to meet the required reductions
in pollutants entering Anne Arundel County waterways by the 2025 EPA
deadline.

The future success of this effort will require a variety of changes from
current policy, including increased State financial support, State
authorization to allow utilization of existing alternative funding streams,
changes in deadlines, trading in time and use of general funds.

Our budget for fiscal year 17 includes the allocation of a half-million
dollars of general funds to the waterway improvement effort as a down
payment on future general fund support to assure that we meet our
obligations. We have already begun discussions with the Hogan
Administration to effect changes in current State policy to support our
efforts.

Please note that the Administration will not support any efforts to
increase the stormwater management fee.

QUALITY OF LIFE
[SLIDE 48]

Beyond our five point plan, the Administration is highly focused on
improving the quality of life in Anne Arundel County. These efforts cover
a very broad range of programs.

We are asking the Council to support a 110 percent increase to 20 million
dollars in the capital budget to support the Department of Recreation and
Parks’ efforts to expand our network of bike trails, to open more trailered
boat ramps as part of a long-term goal of having a trailered boat ramp on

xi
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the North and South shore of every major river in the County, and to open
more beaches for swimming.

Fort Smallwood Park, home to our first boat-ramp, opens its beach this
Memorial Day.

The Department of Recreation and Parks is also commencing a long-term
planning process to open additional regional parks in underserved areas of
our County...including South County.

I want to thank Rec and Parks Director Rick Anthony and his team for
their efforts. I also want to thank the many citizen groups that work
closely with our departments to improve the quality of life in the County,
including our newly formed Bike Commission and Water Access
Commission.

HEALTH

These investments in such quality-of-life initiatives as bike trails, beaches
and parks ...

[SLIDE 49]

...mean little for those who do not have their health or who are suffering
from mental illness.

That's why we are asking for a 6 percent increase to 36 million dollars for
our Department of Health. We are also allocating more than 2 million
dollars in our capital budget for the much needed Severn Health and
Wellness Center.

| want to thank Councilman Pete Smith for his tireless efforts to make
that project a reality.
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These investments will support traditional health initiatives as well as
expanded treatment options for those suffering from addiction.

I would like to acknowledge Health Officer Dr. Jinlene Chan and Mental
Health Agency Executive Director Adrienne Mickler and their teams for
all their efforts.

DSS

[SLIDE 50]

One measure of a civilized society is how it treats those most in need.
That is why this budget includes 5.2 million dollars for our Department of
Social Services, an increase of 4 percent. These investments will help
support childcare, adoption services, and community initiatives like
Homeless Resource Day.

I want to thank DSS Director Carnitra White and her team for all the good
work they do for helping those who need it the most.

JOBS

For many of our citizens, a better quality of life means better job
prospects.

[SLIDE 51]

That's why we are continuing our commitment to funding for our
Workforce Development Corporation with a nearly 3 million dollar
investment. This year, Kirk Murray and his team will provide job training
services to more than 1200 citizens. Thank you Kirk.

SENIORS

We owe a debt of obligation to our seniors.
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[SLIDE 52]

They are the people that built our County and made it the wonderful place
that it is today. We are proposing to increase spending in our Department
of Aging and Disabilities by 3 percent to 10 million dollars. We are also
proposing more than 820,000 dollars in capital improvements to the
Brooklyn Park Senior Center.

I would like to thank Pam Jordan and her team for their efforts to improve
the quality of life of people facing the challenges of old age and
disabilities.

HOUSING

Some of our citizens live in the County's seven public housing
communities.

[SLIDE 53]

Several of the communities are over 40 years old and are in need of
revitalization.

We are working with the Housing Commission to develop creative ways
to redevelop these communities through public-private partnerships, both
to improve the quality of housing and to introduce market-rate units to
create mixed-income communities where people can thrive.

I want to commend Housing Commission CEO Clif Martin and the
Commissioners for their efforts to help people acquire the skills they need
to leave eventually public housing and become independent. To assist in
the Commission’s efforts to help people become independent, our budget
includes a 215,000 dollar increase in the Family Self Sufficiency
program. This program focuses on reducing poverty and establishing
goals and plans for families to reduce their need for deeply subsidized
housing.
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This is the first time the County has committed general funds to this
critical program...and will double its budget.

I also want to acknowledge Executive Director Kathy Koch of Arundel
Community Development Services for her efforts to redirect our housing
grant resources to the most-needy members of our community.

WATER
[SLIDE 54]

A good quality of life requires basic infrastructure...including sewage
treatment...solid waste management... and the treatment of drinking
water. We have followed what has happened in Flint Michigan and other
jurisdictions as they struggle with the basic responsibility of delivering
clean water to their citizens.

Here in Anne Arundel County, |1 am pleased to report that we have
excellent water quality and state-of-the-art water treatment infrastructure.
The County has been sampling its water system for years to detect lead
and has not encountered any significant levels.

Our preventive and proactive measures regarding the presence of lead in
the water system include protective treatment methods and replacement of
aged galvanized pipe. We are confident that these programs have been
successful in assuring that the County's water system and our customers
are not exposed to harmful levels of lead.

We will continue with our commitment to superior water quality by
investing more than $148 million in water system upgrades, including
$25 million to replace aged water pipe infrastructure, over the next six
years.
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SUBSTANDARD HOTELS
[SLIDE 55]

Some of our citizens are trapped in a dozen or so atrocious hotels in Anne
Arundel County that prey on people who are suffering from poverty,
addiction, or human trafficking. | want to thank the County Council for
granting us expanded authority to regulate, inspect and close these awful
places.

| am pleased to report that this effort is working. On March 22" of this
year, we suspended the license of the Royal Inn in Odenton. To their
credit, the owners responded by fumigating, renovating, and refurbished
the entire hotel. We welcome them back to our community of responsible
business owners.

I also want to thank Pam Brown and her team at the Partnership for
Children Youth and Families and our friends at United Way of Central
Maryland for their efforts to find alternative housing for these suffering
families.

TRANSPORTATION
[SLIDE 56]

A superior quality of life also requires that we provide excellent roads and
transportation to allow our citizens to travel to work, home, shopping and
recreation. For the second year in a row...we are proposing to maintain
our stepped-up levels of road maintenance, investing nearly 26 million
dollars in fiscal 17.

We are also proposing to invest nearly 23 million dollars over the next 6
years for the long-awaited, and much-needed revitalization of Mountain
Road in Pasadena....to ensure this vital artery of our County can fulfill its
economic potential.
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In addition, our budget secures funding for seven critical bridge projects CLOSING
in our County...including nearly 1 million dollars for Governor’s Bridge

over the Patuxent. [SLIDE 58]

Anne Arundel County is in a good place, and | believe the right strategy
is now underway to enable our County to reach its full potential and to be
the best place to live, work and start a business in Maryland.

Our budget also establishes the new position of Transportation
Officer....to manage our various disconnected transportation assets
including RTA, paratransit, and Tipton Airport. This new officer will
serve also as a liaison with our critical transportation partners at the State Thank you and God bless.
Highway Administration, Maryland Transit Administration, BWI

Thurgood Marshall, the Port of Baltimore, Annapolis Transit, and

Amtrak.

Finally, I want to express my disappointment with the General Assembly
for its actions to reduce local governments’ input into State transportation
priorities and its failure to approve Governor Hogan’s proposal to
increase state support for local road construction. These funds are critical
to improving our system of roads.

CONSTITUENT SERVICES
[SLIDE 57]

When it comes to quality of life, we must acknowledge the incredible
work by our team of Constituent Services Officers led by Director Nancy
Schrum. The office fields 2,000 constituent inquiries per year of every
imaginable sort and responds to each and every one, usually with a
satisfactory outcome for the constituents.

They have also been instrumental in raising awareness in our fight against
heroin through their Not My Child education program. By helping share
others’ stories of addiction, Nancy and her team have educated students
and parents across our County.

Thank all of you for your efforts.
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Tax Burden by State

Maryland is the 4"-most taxed state in the United States.

Days Worked to Pay Taxes
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Source: Tax Foundation 2015. Based on total state and local taxes per capita (excluding D.C.).

5-Point Plan

Vision: The best place to live, work and start a business

Reduce taxes and fees.
Improve the education system.
Enhance public safety.

Make County government more efficient and
customer-friendly.

Clean up our waterways.

Tax Burden by County

Anne Arundel County is the 9" most taxed county in Maryland.

Tax Burden Per Capita
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Source: Local Government Finances in Maryland (FY ending 6/30/15).




L_argest Tax and Fee Cuts in
County History

Income Tax Cut

Water and Sewer Fee Cut

$11 million impact annually

$75 million impact over 15 years

Fee Review

Property Tax Rate Reduction

Reduction will save taxpayers $5.5 million in FY17.

FY2016 FY2017
(approved) (proposed)  Change
Rate per $100
Assessed Value $0.923 $0.915 ($0.008)

Fees Reduced or Eliminated

|

Senior Plus program fees reduced by 50 percent.

|




Fees Reduced or Eliminated

\ $25 occupancy fee eliminated. \

Revenue Overview

(dollars in millions)

FY2016 FY2017 Change
(approved)  (proposed) $ %
Revenue $1,349 $1,400 $51 3.8%

11

Fees Reduced or Eliminated

Dog licensing fee reduced. Spay and neutering fee eliminated.

10

Odenton Town Center

The Odenton Town Center Master Plan is complete.
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Maryland Live!

The County will finally have a venue for graduations.

13

High School Size by County

Anne Arundel County high schools have the highest
average enrollment in Maryland.

15

Crofton High School

The first budget to fund a new high school since 1982

14

School Construction Priorities

| Nine school construction projects are funded in FY 2017. |

(dollars in millions)

New School/Replacement 6-yr CIP
Jessup Elementary (construction) $39.5
Arnold Elementary (construction) $37.3
Crofton High School (design) $124.5

Modernization/Revitalization
Manor View Elementary (construction) $34.4
High Point Elementary (construction) $40.5
George Cromwell Elementary (design) $33.6

Feasibility
Edgewater Elementary $34.5
Tyler Heights Elementary $36.8

Richard Henry Lee $32.6

16




Board of Education Funding

| Education funding will increase to an all-time high. |
(dollars in millions)

FY2016 FY2017 Increase
(approved) (proposed) $
County $620.6 $631.9* $11.3
State 338.5 354.2 15.7
Federal 57.0 58.3 1.3
Board 69.4 65.9 (3.5
$1,085.5 $1,110.3 $24.8

* In addition, the County is providing a $10 million one-time cash infusion for the
Health Benefits Fund and $94.7 million of indirect General Fund support.

Historic Investment in Education

Funding exceeds State Maintenance of Effort requirements

19

County Funding to Education

Education funding is 51% of the County budget.

College

“/3

Libraries
1%

18

Anne Arundel Community College

Nationally recognized community college

20




Anne Arundel Community College

Training the next generation of healthcare leaders

21

Working Together

Building strong relationships with educators and libraries

Public
Schools

Gl |

Community
College

——
=T

Libraries

23

Libraries

Construction of Annapolis and Riviera Beach libraries in FY17

22

Public Safety Core Group

24




Central Booking Facility Fire Station Projects

(dollars in millions)

Construction of the Central Booking facility begins in FY17.

Location Project Cost

New Stations

Lake Shore $6.8

Galesville 5.3

Jacobsville 55

Herald Harbor 6.0
Modernizations

Harmans Dorsey 1.9

South Glen Burnie 1.8

Total $27.3
New Equipment Increased Pay for Public Safety

The County will purchase 138 vehicles in FY17. Public safety personnel receive a 3% salary increase in FY17.




Heroin Use Increasing
We are not winning the battle against heroin.

2015 AACPD data
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Government Reform

31

Office of Emergency Management

Kevin Aftung is the new director of Emergency Management.

30

Faster Permitting

Same-day service for all permits has improved by 22%.
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Reduction in Procurement Time

‘ New legislation will cut long-form procurements in half. ‘
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Information Technology

Historic investment in hardware and software

35

Transition Committee

The Transition Committee made 712 recommendations.

B Completed B Pending/Rejected

34

Information Technology

IT upgrades accelerate in FY17.

Before
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Bond Ratings

Anne Arundel County maintains strong bond ratings.

Agency Rating

S&P AAA
Moody’s Aal

Eliminated Structural Deficit

’ The budget is structurally balanced for first time in eight years. ‘

(dollars in millions)
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Headcount

Commitment to Diversity

Few positions are added outside of public safety in FY17.

Appointments reflect the demographics of the population.

FY2016  FY2017 Change
Non-Public Safety 2,306 2,315 9
Public Safety 2,054 2,074 20
Total 4,360 4,389 29

Appointments  County
Minorities 21% 21%
African American 16% 16%
Women 37% 51%
Republicans 39% 36%
Democrats 35% 43%

Unaffiliated 23% 21%
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Commitment to Diversity

Women make up 35% of the cabinet. ‘

41

Waterway Improvement

Anne Arundel County has 530 miles of shoreline.

43

Yevola Peters

] Yevola has dedicated her life to public service. \

42

Stormwater Restoration

The County is repairing broken stormwater infrastructure.

44




State of the Bay

Bay health is improving.

| 1967 | [ 1983 ][ 2000 | [ 2014 ]
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Cinnamon Lane, Edgewater

Cinnamon Lane, Edgewater
BEFORE
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Department of Health

Improving public health

— V|

Training Our Workforce

The FY17 budget contains increased funding for job training.

Department of Social Services

Protecting children and families

Department of Aging &
Disabilities

Funding to expand the Brooklyn Park Senior Center in FY17




Housing Commission

Doubling funding for the Family Self Sufficiency program

e A

53

Substandard Hotels

Havens for illegal activity will be held accountable.

55

Great Water Treatment

The County has clean drinking water.

Transportation

We have stabilized our system of roads and are

reducing the backlog of maintenance projects.

54

56




Constituent Services

More than 2,000 citizen issues are resolved each year.
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Long Term Goals

This section provides an overview to the Anne Arundel County Performance
Assessment Initiative. As a first step, a document entitled Long Term Goals,
Objectives, and Outcome Indicators has been published on the County’s web
site (see link below).

http://www.aacounty.org/departments/budget-office/forms-and-
publications/FY09Performance.pdf

The County is constantly seeking to improve county operations and services.
Performance Measurement is one of the tools used to do this. Anne Arundel
County's performance measures are integrated into the annual budget to
ensure accountability and establish the link between resources and results.

The performance measures shown in the budget represent but a few of the
many measures used to facilitate the management of the various functions

of government. Despite this fact, over 400 such performance measures are
shown in the budget.

A key challenge to making this multitude of performance measures useful to
the overall budgetary decision-making process is to relate these various
functions of government to the vision and long-term goals of the
organization. This relationship between the functions of each department
and the long term goals of the organization is shown in the matrix provided
on the last page of this section.

Within each of these larger goal areas, outcome indicators have been
developed and are reported on in the above mentioned document. The
accomplishments and objectives shown in that document represent the
County’s plan of action to achieve the County’s long term goals and improve
performance as measured by each outcome indicator.

While the Current Expense Budget identifies a large number of these
accomplishments and objectives, and some specific performance measures,
these do not tell the whole story. One of goals of the Performance
Assessment Initiative is to provide summarized or high level information of
this sort while also providing links to more detailed and comprehensive
information of this sort on a departmental basis.
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The budget planning process is not undertaken in the vacuum of annual
increments but is instead guided by the vision and long term goals presented
on the following page. This vision itself is not developed in isolation but has
emerged as a result of the County’s comprehensive planning framework, the
core of which is the General Development Plan, or GDP (see link below).

http://www.aacounty.org/departments/planning-and-zoning/forms-and-
publications/GDP2009.pdf

The GDP is a comprehensive land use plan prepared in compliance with
State requirements and guidelines. It is a policy document that is formally
adopted by the County Council. The plan is used by the County in making
decisions about growth and development, land preservation, resource
protection, and the provision of infrastructure and services over a 10 to 20
year planning horizon. The County has had a GDP since 1968, with updates
in 1978, 1986, and 1997. The planning process for the 2008 update to the
GDP began in the summer of 2007 and extended into the winter of 2009. A
Draft GDP was made available for public review in January of 2009, and the
plan was approved by the County Council under Bill No. 64-09 on October
19, 2009.

It is expected that the vision and long term goals articulated in this
document, and which serves as the underpinning to the County’s
Performance Assessment Initiative, will be updated consistent with the
updated GDP.



Budget Message
Long Term Goals

Vision

Anne Arundel County will continue to be a place that values and strives to
protect the natural and cultural environment, where opportunities exist to
live in a variety of well-designed and maintained neighborhoods and
communities. It will be a place where a healthy local economy will provide
jobs, and people can travel by foot, bicycle, car and transit to nearby
employment areas and to a variety of educational, recreational and
commercial services. Anne Arundel County will strive to provide the best
educational and public safety services while maintaining a high quality of life
for all of its citizens.

Long Term Goals

1. Public Education — to build a working relationship with the Board of
Education to provide for the needs of the children of the County, and
to support the Community College and Library in the provision of
life-long learning environments and services to all citizens of Anne
Arundel County.

2. Public Safety — to provide a safe and secure environment to
everyone who lives, works and conducts business in Anne Arundel
County.

3. Environmental Stewardship and Managing Growth— to protect and
maintain the character of the various types of communities
throughout the County, including the revitalization of older
communities and the preservation of agricultural land.

4. Fiscal Management — to adhere to conservative financial policies and
continually strive to efficiently utilize available resources.

5. Transportation — to establish and maintain a transportation plan and
program that is compatible with the County’s land use, growth
management, environmental and economic development priorities.

6. Economic Development — to attract and retain business investment,
focusing on those companies that maintain economic balance, that
respect our quality of life on the magnificent Chesapeake Bay, and
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that provide quality, high paying jobs to Anne Arundel County
citizens.

7. Health — to educate the public about health hazards and promote
programs that increase awareness, detection and early detection of
harmful diseases.

8. Recreation — To expand services to residents at low cost to enjoy the
benefits of preserving our natural resources, and contribute to a
healthy and active community by improving trails, parks and
activities.

Accomplishments and Objectives

The Departments and State Agencies funded by the County budget
collectively contribute to the accomplishment of these goals. In the
Expenditure Detail section of the Budget, a mission statement is provided for
each department along with a listing of key accomplishments over the past
year and key objectives for the coming year. A selection from the many
performance measures used by each department in managing its work is
also presented in the Expenditure Detail section.

The accomplishments and objectives shown for each department are driven
by the pursuit of the long-term goals expressed above and their inter-
relationships are represented in the matrix shown on the opposite page.
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Long Term Goals

Long Term Goals by Agency or Department

Departments &
State Agencies

County Council
County Executive
Office of Law
Admin Hearings v

Chief Admin. Officer v v v

Central Services

Finance

Budget

Personnel

Info Technology

Bd. Of Education

Community College

Libraries

Planning & Zoning

Inspections & Permits

Public Works

Aging

Recreation & Parks

Health v

Social Services

Police

Fire

Detention

Circuit Court

Orphan'’s Court

State’s Attorney

Sheriff

License Commissioners

Elections

Coop Extension Service

Numeric Key to Goals
1. Public Education
2. Public Safety
3. Environmental Stewardship and Managing
Growth
Fiscal Management
Transportation
Economic Development
Health
Recreation
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Anne Arundel County is located thirteen miles east of Washington, D.C., with
Baltimore City and Baltimore County as its northern boundary and the
Chesapeake Bay as the county's entire eastern boundary. The County is also
bordered by Howard County to the west, Prince George's County to the
southwest and Calvert County at its southern tip. Situated within the Atlantic
Coastal Plain, the elevation rises from sea level along its coast to
approximately 300 feet in the northern part. The County terrain which varies
from level plains to gentle rolling hills is well drained by its streams and
rivers into the Chesapeake Bay. The area of the County is 416 square miles.
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Annapolis, the County's seat as well as the capital of Maryland, remains the
County's largest incorporated area. Annapolis serves not only as a
government center, but also as the focus of boating and tourism for the
Chesapeake Bay region. The city perhaps is best known as the home of the
United States Naval Academy. With more than 534 miles of coastline, the
County is naturally known for boating and water sports, fishing, crabbing,
water skiing, sailing and swimming. But that’s just the beginning. For nature
lovers, there are 2 state parks, over 70 county parks, and several nature
preserves. The County also houses numerous greenways, including the 13-
mile Baltimore and Annapolis Trail where walkers, runners, bicyclists and
equestrians pass sunny mornings and afternoons.
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For most of its 366 year history, Anne Arundel County consisted of the City
of Annapolis and largely rural and agricultural tracts of land. Particularly
during the last several decades, the nature of land use has changed in the
county and its population has increased. Although much of the County
retains a rural and agricultural character, large areas of the County have
become suburbs that are closely linked to the Baltimore-Washington
metropolitan area.

The Anne Arundel County Government has had a form of charter
government since 1964. The County’s government is comprised of three
branches; the Executive Branch, the Legislative Branch, and the Judicial
Branch. The Executive Branch consists of the County Executive, the County
offices, as well as the County officers. The Legislative Branch contains the
County Council. Finally, the Judicial Branch includes both the Circuit and
Orphans’ Courts.

Anne Arundel County Housing and Population Characteristics 2014

Estimate % Maryland U.S
Total Population 560,133 5,976,407 318,857,056
Male 277,092 49.5% 48.5% 49.2%
Female 283,041 50.5% 51.5% 50.8%
Median Age (years) 38.3 38.3 37.7
Under 5 years 35,288 6.3% 6.2% 6.3%
18 yrs and over 433,543 77.4% 77.3% 76.7%
65 years and over 75,058 13.4% 13.4% 14.1%
Total Housing Units 218,910 2,422,317 133,962,970
Occupied Housing Units 203,775 93.1% 2,165,438 117,259,427
Owner-occupied 150,981 69.0% 1,426,748 73,991,995
Renter-occupied 52,794 24.1% 738,690 43,267,432
Vacant Housing Units 15,135 6.9% 256,879 16,703,543
Median Value $336,000 $ 288500 $ 181,200
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Located at the convergence of the Washington D.C. and the Balitmore
metropolitan areas, Anne Arundel County is home to a large and diverse
economy. At the forefront of the County’s economy is the federal
government, which is responsible for not only direct federal jobs but also
numerous private sector jobs. As shown in the chart below, Trade,
Transportation and Utilities is the largest employment sector, making up over
21 percent of the County’s workforce. Total government employment
accounts for approximately 17 percent of the County’s workforce (note: the
National Security Agency (NSA) employment is not included in this figure for
national security purposes), followed by a strong presence of 17 percent in
professional and business services. Combined these three sectors make up
over half of the County’s workforce.

Employment by Sector (3rd Quarter 2015)
60,000

50,000

NN

20,000
Leisure and  Education&Health Construction
Hospitality

Trade, Trans, Gowernment

Wrilities

Source-=DLLR, NSA Employment not included

Reflective of the county’s reliance upon government as an employer, the
County’s top ten government employers account for nearly five times the
number of employees than the county’s top ten private employers. Fort
Meade, including its tenant organizations such as the NSA, Defense
Information Schools, the Environmental Protection Agency, etc., is the
county's largest employer. However, for national security purposes NSA
employment is not reported.
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Aiding in growing the County’s federal government employment sector, the
federal Base Realignment and Closure (BRAC) process was completed in
May, 2011. Fort Meade added the following agencies: Defense Information
Systems Agency (DISA), Defense Media Activity and the Defense
Adjudication Activities. In total, BRAC added 5,700 jobs to Fort Meade. It is
estimated an additional 11,400 private sector jobs were added.

As demand for cyber security and intelligence employment continues to grow
throughout the Fort Meade region, private sector development has continued
to expand. National Business Park, Annapolis Junction Business Park, and
Arundel Preserve have all continued to expand since the BRAC expansion has
ended.

See the below link for a listing of Anne Arundel County’s Top Ten
Government Employers & Top Ten Private Sector Employers:

http://www.aaedc.org/business-profile/key-industries/top-employers

As a result of the strength of the County’s economy, the County’s
unemployment rate has consistently remained under both the State’s and the
Nation’s. As shown in the chart, below, the County’s unemployment rate as
of December 2015 was 3.9%, 0.8% below the State’s.

Unemployment Rate
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Employment Growth According to the Quarterly Census of

AA MD Employment and Wage§ fron_1 Maryland’s
201401 1.3% 0.2% Department of Labor, Lllcensmg and
201402 0.3% 0.8% Regul_atlon, the County’s employment growth

has picked up to above 2% for 2015. The

201403 1.5% 1.0% County continues to see stronger employment
201404 14%  13% growth than the State. Looking forward,
2015Q1  2.2% 1.2% County employment is expected to return to
2015Q2  2.4% 1.6% the low levels of 2014. According to the
201503 1.9% 1.4% Regional Economic Studies Institute (RESI),

Anne Arundel County’s employment is
expected to grow 1.1% in 2016.

By virtue of a low unemployment rate, an educated workforce, and its
proximity to the Washington D.C. and Baltimore labor markets, Anne Arundel
County has historically benefited from a higher household income than the
State and Nation. As shown in the figure below, Anne Arundel County’s per
capita personal income was $59,574 in 2014, 10% above the State as a
whole.

Per Capita Personal Income
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Historically, the County’s strong employment and income base has
provided a resilient foundation for the County’s housing market. As
shown in the figure to the right, the County’s housing market took a hit
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during the Great Recession. Although the County has seen a modest
bounce back in units sold, sales still remain well below pre-recession
levels. Additionally, median home price has actually decreased in
2015, indicating a large number of forclosures on the market.
Although the County’s housing recovery has been tepid, the County’s
median home price remains 20 percent above the State as a whole.

Anne Arundel County Housing
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The “form” of the comprehensive budget for FY2017 follows closely the
requirements set forth in the County Charter. Section 703 of the Charter
defines the comprehensive scope of the budget to include three things: the
budget message, the current expense budget, and the capital budget and
capital program.

In the comprehensive budget for FY2017, these three things take the form
of three separate documents each of which conform to the content
requirements set forth in Section 706 of the Charter. In addition to meeting
these Charter-mandated content requirements, each document also attempts
to meet the awards criteria set forth by the Government Finance Officers
Association for their Distinguished Budget Presentation Awards Program.
Finally, any additional material required by the County Council as provided
for under the Charter that is not otherwise included in these three
documents is provided in appendices and/or supplements to these
documents.

Therefore, the broad outline of the Comprehensive Budget for FY2017 is as
follows:

1. The Budget Message
2. The Current Expense Budget

3. The Capital Budget and Program
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In addition to the requirements regarding the content of the County budget,
the County Charter also provides, in sections 610, 704 and 705, specific
requirements with respect to the process of formulating both the Current
Expense Budget and the Capital Budget and Program.

The steps of the annual budget process for both the Current Expense Budget
and the Capital Budget and Program can be organized according to the
following four phases:

1. Departmental Preparation and Affordability Recommendation

2. Review and Recommendation

3. Executive Review and Proposal

4. Legislative Review and Approval
The budget process is designed to encourage citizen input during each
phase. The process is described on the following pages, and is summarized
in the time-line figure shown at the conclusion of this section.

Phase 1: Departmental Preparation and Affordability
Recommendation

Capital Budget and Program — September through January

County departments receive capital budget preparation instructions in early
September. Under the direction of the Chief Administrative Officer, the
Department of Public Works Engineering Bureau and Office of the Budget,
collectively steer this phase of the capital budget preparation process. For
FY2017, as is typically the case, this phase concluded at the end of January
with the transmission by the Budget Officer to the Office of Planning and
Zoning an itemized list of the capital projects which each agency proposes to
undertake in the ensuing fiscal year and the next succeeding five fiscal years
thereafter for review and recommendation by the Planning Advisory Board,
comprised of citizens appointed by the County Executive.

Current Expense Budget — December through February

County departments receive overall budget preparation guidance from the
Chief Administrative Officer in early December. For FY2017, as is typically the
case, departments were required to submit their requests and supporting
materials to the Budget Officer by early February. Section 704 of the County
Charter requires this to occur no later than 120 days prior to the end of each
fiscal year, or about March 1.
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(An exception to this deadline for both the Capital and Current Expense
Budgets is made for the Board of Education, for which state law sets a March
1 deadline for requests to the County government.)

Affordability Recommendation — October through January

There is a Spending Affordability Committee comprised of citizens appointed
by the County Executive and confirmed by resolution of the County Council
that makes advisory recommendations to the Office of the Budget, the
County Executive, and the County Council relating to spending affordability
including County spending levels to reflect the ability of the taxpayer to
finance County services and long-term debt. The Committee’s
recommendations are provided in a report finalized by the end of January.

Phase 2: Review and Recommendation

Planning Advisory Board Review and Recommendation — February through
March

The Planning Advisory Board, comprised of citizens appointed by the County
Executive and responsible for review and recommendation of the General
Development Plan, related Small Area Plans, and the Water and Wastewater
Master Plans, reviews the itemized list of the capital projects which each
agency proposes to undertake in the ensuing fiscal year and the next
succeeding five fiscal years, and typically makes an interim recommendation
by early March.

Administrative Review and Recommendation — February through March
The Chief Administrative Officer and the Budget Officer review the
department requests, both operating and capital, during the month of

February for accuracy, consistency with county goals, need, and affordability.

The Chief Administrative Officer with the assistance of the Budget Officer
considers the Spending Affordability Committee’s recommendations and the
Planning Advisory Board’s recommendations, and recommends to the County
Executive a comprehensive budget including both the Current Expense
Budget and the Capital Budget and Program. This recommendation is
typically made by early March.
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Phase 3: Executive Review and Proposal

From early-March through mid-April, the County Executive holds a series of
meetings with budget staff and with departments to discuss departmental
requests and related recommendations. Final decisions are made in early
April, and the Proposed Comprehensive Budget document is prepared for
presentation to the County Council on May 1.

Phase 4: Legislative Review and Approval

Following the presentation by the County Executive of the proposed
comprehensive budget on May 1, the County Council holds budget hearings
throughout the month of May. By Charter, the County Council can reduce,
but not increase, budgets for county departments. An exception is made for
the Board of Education budget which can be increased or reduced by the
County Council in accordance with state law. However, the total county
budget cannot exceed that proposed by the County Executive.

Throughout the month of May, the County Council holds public hearings in
different parts of the county to receive citizen input on the proposed budget.
The Administration, primarily through the Office of Budget, provides detailed
supplementary information to the county Auditor's Office for its review. The
county Auditor's Office makes recommendations on the budget to the
Council. The Council votes on proposed amendments to the County
Executive's recommended budget. After all amendments have been
considered, the County Council votes on the entire budget and sets the
property tax rate. By Charter, the County Council must adopt the budget no
later than June 15th, otherwise the Proposed Comprehensive Budget stands
adopted.
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Fund Accounting

At the heart of government finances is the concept of fund accounting.
Governments create funds to account for related expenses and revenues. For
example, the Water and Sewer Operating Fund contains the budget to run
the County’s water supply and wastewater treatment system and the
revenues collected (primarily user charges) to pay for the system. The use
of fund accounting is one of the basic requirements of generally accepted
accounting principles (GAAP) for government and one of the major
differences between governmental and commercial accounting. It requires
separate record keeping for each individual fund a government uses.

All of the County’s funds fall into one of three categories: Governmental
Funds, Proprietary Funds, and Fiduciary Funds. Within the Governmental
Funds category, there are four primary types: the General Fund, Special
Revenue funds, Capital Project funds and Debt Service funds. Within the
Proprietary Funds category, there are two primary types: Enterprise funds
and Internal Service funds. Within the Fiduciary Funds category, there are
primary types: Pension Trust funds, Retiree Health Benefits Trust fund and
Agency funds.

All funds other than the General Fund that are subject to appropriation in the
current expense budget are collectively referred to in this document as
“other funds.”

Every fund that is accounted for is not necessarily subject to appropriation in
the current expense budget. The following funds are reported in the
County’s Comprehensive Annual Financial Report (CAFR) but are not subject
to appropriation in the current expense budget (unbudgeted funds):

General County Capital Projects Fund — This fund accounts for all
resources received and used for the acquisition or development of major
capital improvements. Appropriations for expenditure of these resources are
made through the Capital Budget.

Agency Funds — These fiduciary funds account for deposits that are
collected and held on behalf of individuals, organizations, or other
governments. Since agency funds report only assets and liabilities, these
funds are not subject to appropriation.
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Pension Trust Fund — This fiduciary fund accounts for the activity of the
Anne Arundel County Retirement and Pension System. Employer and
employee contributions are paid into this system and invested to provide
guaranteed pension benefits after retirement. Because these contributions
and investment earnings are not County monies, but are held in Trust,
expenses related to the Pension Trust Fund are not subject to appropriation
in the current expense budget.

Retiree Health Benefits Trust Fund — This fiduciary fund accounts for the
activity the “other post-employee benefits” (OPEB). County contributions to
the OPEB liability are housed in this trust. In addition, employer and
employee contributions for retiree healthcare are paid into this fund and the
related claims will be paid from the fund. Because these contributions and
investment earnings are not County monies, but are held in Trust, expenses
related to the Retiree Health Benefits Trust Fund are not subject to
appropriation in the current expense budget.

Bond Premium Fund — This special revenue fund is to account for the
proceeds from the sale of general improvements bonds sold at a price above
par. County Charter requires that Bond premiums generated from the
issuance of County bonds shall be used for the funding of capital
improvements financed by the bonds. This fund is not subject to
appropriation as the utilization of the bond premiums are in the Capital
Budget.

Developer Street Light Fund — This special revenue fund accounts for the
installation of streetlights through developer contributions. This fund is not
subject to appropriation as the developer street light activities have been
handled in the Capital Budget.
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A brief description of the major fund types within which each of these “other
funds” are categorized follows:

The General Fund: is probably the most visible part of the County budget.
It includes the budgets to pay for police and fire protection, maintain roads
and plow the snow, operate the detention centers, provide grants to
community social service agencies and a host of other activities, including
the County’s contribution toward the operation of the County schools,
community college and library system. The revenue to support the general
fund comes primarily from local property and income taxes.

Special Revenue Funds: a number of County revenues can only be spent
for specific purposes. Examples of such special revenue funds include the
reforestation, Laurel impact fee, and workforce development funds.
Beginning with the FY2009 Budget, all grant revenues are accounted for in a
new Grants Special Revenue Fund. Previously, such grant revenues were
accounted for in the General Fund. This change is one component of an
overall Countywide effort to better manage and control the grants
management process.
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Enterprise Funds: some government operations are fully supported by
revenues they generate. The water and wastewater utility fund is an
example.

Internal Service Funds: Some government departments operate purely to
support other local agencies. For example, the self insurance fund provides
insurance coverage for County government agencies and charges their
respective funds for the cost. Other internal funds include the central garage
funds, and the health insurance fund.

These “other funds” and the department to which they are assigned are
shown in the chart on the following page.
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Departmental Assignments of Other Funds

FY2017 Approved Budget

O//b@

Enterprise Funds

Utility Operations

Utility Debt Service

Solid Waste

v
v
Maryland City Altern. Minimum Tax v
v
v

Solid Waste Financial Assurance

Child Care v

Internal Service Funds

Self-Insurance v

Health Insurance 4

Central Garage - Operations Fund v

Central Garage - Replacement Fund 4

Special Debt Service Fund

IPA Debt Service v

Special Revenue Funds

Whitmore Garage 4

Developer Street Light Installation v

Forfeit & Asset Seizure v

Piney Orchard WW Service v

Partnership for Children, Youth & Families

Circuit Court Special Fund

Laurel Impact Fee v

Inmate Benefit

Reforestation v

Workforce Development v

Community Development v

Grants Fund Specific sub-funds assigned to each department receiving grants.
Impact Fee | v | | | |

Video Lottery Impact Fee Fund Specific sub-funds assigned to each department receiving VLT funds.

Energy Loan Revolving Fund v

Watershed Protection and Restoration Fund v

Tax Increment Financing and Special Tax District Funds v

Special Community Benefit Districts, and Erosion Control and Waterway Improvement Districts
(These districts are community-initiated and are not assigned to a particular Department)

Board of Education, Community College, and Library
(Funds have been established to accommodate appropriation of all funding sources for these component units)
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GAAP Basis of Accounting

The basis of accounting refers to the timing of when revenues and
expenditures are reported in financial documents. The County presents
financial statements in its Comprehensive Annual Financial Report (CAFR) in
accordance with GAAP.

The governmental funds are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues
are recognized when measurable and available. Expenditures are generally
recorded when incurred. In accordance with GAAP, the County considers
revenue collected within 90 days of the end of the fiscal year as being
available, except for property taxes, which must be collected within 60 days.
Therefore, when revenues have not been received within these availability
periods, they have been deferred into a future fiscal year.

The proprietary funds are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are
recognized when earned, and expenses are recognized when a liability is
incurred, regardless of the timing of cash flows.

Budgetary Basis of Accounting

The budgetary basis of accounting determines when a government charges
expenditure to a budget appropriation, or when it credits revenue to its
Funds for budgeting purposes. Although the County presents financial
statements in its CAFR in accordance with GAAP, the budget is adopted on a
modified cash basis. The major areas of difference between the two basis of
accounting are as follows:

e For budgetary purposes, expenditures are recognized when
encumbered. Under GAAP, encumbrances are classified as a
reservation of fund balance.

e For budgetary purposes, grant revenue is recognized when the
grant-related reimbursable expenditures are made. Under GAAP,
these revenues are recognized when measurable and available.

e For budgetary purposes, depreciation expense is not appropriated,
but capital outlays are. Under GAAP, in the proprietary funds, capital
outlay transactions are recorded as an increase in capital assets, and
depreciation expense is recognized on an annual basis regardless of
when a capital asset is actually replaced.

FY2017 Approved Budget

e For the budgetary purpose, accrued interest for debt service is not
appropriated. Under GAAP, accrual for interest payable is recorded if
meets certain criteria.

In recognition of these differences, companion financial statements are
presented in the CAFR according to the budgetary basis of accounting.

Appropriation Control

Section 706 of the County Charter requires the County Executive to classify
proposed expenditures within the current expense budget “by agency,
character and object.” The nature of this classification is left to the
discretion of the County Executive. The current expense budget classifies
department (i.e., agency) expenditures by sub-departments (i.e., character)
and seven expense objects including Personal Services, Contractual Services,
Supplies & Materials, Business & Travel, Capital Outlay, Debt Service, and
Grants, Contributions & Other.

Section 715 prohibits the expenditure of funds in excess of the amounts
appropriated under this general classification of expenditure. The specific
level of appropriation control is identified in exhibits A, B and C which are
part of the Annual Budget and Appropriations Ordinance a copy of which is
included in the appendix to the Approved Current Expense Budget.

Amendment to the Budget

The County Charter, Section 711 allows appropriations in a fiscal year to be
transferred between general classifications of expenditure within the same
department with the approval of the County Executive. Transfers between
departments may be made only on the recommendation of the County
Executive and approval of the County Council.

Section 712 provides that during any fiscal year, the County Council, upon
the recommendation of the County Executive, may by ordinance make
additional, supplementary or emergency appropriations as long as they do
not exceed the amount of funds certified as being available by the Controller.
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Balanced Budget

Section 710 (c) of the County Charter provides that the County budget shall
be adopted in the Annual Budget and Appropriation Ordinance and “balanced
as to proposed income and expenditures”. The County encourages
commitment to a balanced budget through the preparation, management
and execution of the yearly budget.

The FY2017 Budget is balanced.

One-Time Revenues

One-time revenues are defined as revenue sources that cannot be relied
upon over time. One time revenues are generally utilized to fund capital
projects, one-time expenditures or to enhance reserves.

Statement of Contingency Reserves

Under Section 706 (a) of the County Charter, contingency reserves are
limited to 3% of general and other fund appropriations. A General Fund
contingency account is typically funded under the Office of the Chief
Administrative Officer. The FY2017 Budget includes $9.0 million in this
reserve account, or 0.6% of total General Fund appropriations.

Revenue Reserve Fund

Section 4-11-106 of the Anne Arundel County Code creates a revenue
reserve account known as the Rainy Day Fund. The Revenue Reserve Fund is
a continuing, non-lapsing account in which funds are retained to support
appropriations if general fund revenues fall below revenue estimates during
a fiscal year. Pursuant to Section 4-11-106 the budget as proposed by the
County Executive and approved by the County Council may contain an
appropriation to the Revenue Reserve Fund. This contribution must not
cause the balance of this fund to exceed 5% of the estimated total revenues
of the General Fund for which the appropriation is made.
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Section 8-107(d) allows the County Executive with the approval of the
County Council, to authorize a transfer from the Revenue Reserve Fund to
the General Fund in the current expense budget if: (1) revenues for the
current fiscal year will be below the estimated revenues relied on to fund the
current expense budget, and (2) all reasonable reductions in expenditures
have been made and will not be sufficient to offset the anticipated shortfall.
Clearly, strict standards govern the use of this fund.

In FY2009 and FY2010 a total of $32.75 million of the Revenue Reserve
Fund was used. The County Council added $5 million in FY2012, $1 million in
FY2013, $ 20.3 million in FY2014, $3.3 million in FY2015, $7.0 million in
FY2016, and $2.0 million in FY17.

Budgetary Fund Balance

Fund Balance is the difference between the assets and liabilities of a
governmental fund. It is always divided into several separate pieces: “non-
spendable” piece, “restricted” piece, “committed” piece", “assigned” piece
and “unassigned” piece. Definition of each classification is available in detail
in the Notes to the Financial Statements section of the Comprehensive
Annual Financial Report (CAFR). The “unassigned” piece is generally the
amount available for new spending. In some instances, a portion of this
“unassigned” fund balance may be “designated” (or planned) for a particular
purpose. The Budgetary Fund Balance represents the amount of net assets
that are available for appropriation, consistent with the Budgetary Basis of
Accounting. Budgetary Fund Balance data as of the end of the previous
fiscal year is obtained from the CAFR and adjusted if necessary.
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Pension Fund

The County has established a proprietary pension system for County
employees and affiliated groups. The employee contribution requirements for
each employer defined benefit plan in the Retirement System are set by

FY2017 Approved Budget

For FY2017, the County is again funding the actuarially recommended
amounts for the four plans:

County legislation. The County's annual contribution is based on annual Employees’ Plan $25,203,933
actuarial valuations. The table below provides the actuarial assumptions, Police Plan $20,507,297
funding methods and contributions related to the calendar year 2014 Fire Plan $14,327,847
financial statements. Detention and Sheriffs Plan $6,850,930

Detention Officers' and

Employees' Police Service Fire Service Deputy Sheriffs’
Retirement Plan Retirement Plan Retirement Plan Retirement Plan
Total pension liability $ 798,349,049 3 621,869,655 3§ 574747595 % 155,156,334
Plan fiduciary net position® (583,936,390) (479.987.860) (489,766,897) (111.368,056)
Plan net pension liability b 214412659 % 141,881,795 % 84,980,698 § 43,788,278

Plan fiduciary net position as a
percentage of the total pension
liability 73.14% 77.18% 85.21% 71.78%
#[ifferences in value from Statement of Changes in Fiduciary Net Position are the result of estimates provided to the actuary prior to
completion of financials. Management deems the variances to be immaterial.
Actuarial assumptions. The total pension liability was determined by an actuarial valuation as of December 31, 2014
using the following summarized actuarial assumptions, applied to all periods in the measurement.
An experience and assumption study was conducted in 2012 for the period 2007 to 2011.

Full descriptions of the actuarial assumptions are available in the January 1, 2014 valuation reports.

Inflation 3.00% 3.00% 3.00% 3.00%
Salary increases Rates vary by participant age for each Plan.
Investment rate of return 7.5%, net of pension plan investment expense, including inflation for each Plan.

Mortality Scale RP-2000 Blue Collar Mortality tables with generational project by Scale AA for each Plan

Set forward for post-disability
mortality. 9 years 5 years 5 years

A

¥

]

Ars

Source: FY2015 Comprehensive Annual Financial Report
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Other Post Retirement Funds

Retirees of the Primary Government, Library, and Economic Development
continue to receive medical coverage. The Primary Government pays eighty
percent of the cost. These retirees have the option of retaining dental and
vision coverage, but must pay the full cost of these benefits. Health benefits
are provided to retirees through an agreement between the Primary
Government and the Police labor union, and are extended to others by
administrative policy.

Board of Education employees who are eligible to receive retirement benefits
from the State Retirement Agency and are members of the Board’s group
medical insurance plan may elect to continue membership in the Board’s
group medical, dental, and vision plans after retirement. The Board funds
80% of the premiums for medical and prescription drug coverage for
employees hired on or before September 15, 2002. For employees hired
after September 15, 2002, the Board funds a portion of the premiums
ranging from 25% with 10 years of service to 75% with 20 or more years of
service. No Board funding is provided for dental and vision plan coverage.
The Board maintains separate medical coverage plans for active employees
and retirees, and the retiree plan is rated separately based on claims
experience of the retiree group.

The Community College provides medical, dental, and vision benefits to
eligible retirees who are enrolled in medical coverage at the time of
retirement. The benefit levels, employee contributions, and employer
contributions are governed by and may be amended by the College Board of
Trustees. Retirees are eligible for these benefits if they have a minimum of
10 years of service and meet the eligibility requirement of their State of
Maryland or other optional pension plans. The College contributes to the cost
of retirees’ benefits at a rate of 2.5% for each year of service, and
employees must have at least 10 years of service to qualify. The maximum
paid by the College is 75%. Retirees have no vested rights to these benefits.
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The number of individuals eligible to participate in the plans is presented on
below. Inactive includes both retirees and those who are terminated and
vested.

Active Inactive Total
Primary Government 3,767 2,276 6,343
Board of Education 9,668 4772 14,440
College 306 303 609
Library 191 125 316
Total 13,932 7,776 21,708

The Government Accounting Standards Board (GASB) has issued Statements
43 and 45 (effective in FY07 and FYO08, respectively), which pertain to
reporting requirements for other post retirement benefits. This will require
governments to accrue the liability and expense of these benefits over the
working career of employees, rather than recognize the cost when paid. For
the annual required contribution to fully fund this accrued liability in
conformance with GASB is approximately $70 million.

In response to the new requirements, the County created the Benefits
Collaborative Study Group in the passage of Resolution 50-11 adopted by the
County Council on September 6, 2011. This group was created to review
existing employment and post-employment benefits provided by the County
and report recommendations on fair and equitable reductions of continued
benefits. As a result of this committee, cost containment measures for
healthcare were implemented through Bill 85-13.

Bill 13-15 created the Retiree Health Benefits Fund as a “lockbox” for these
funds. The FY2017 budget contributes $20 million to the OPEB Fund as part
of a 5-year plan toward funding this accrued liability.
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Debt Limit

The Annotated Code of Maryland, Article 25A, Section 5P provides that the
aggregate amount of bonds and other evidences of indebtedness
outstanding at any one time shall not exceed a total of 6% of the assessable
basis of real property of the county and 15% of the county’s assessable basis
of personal property and operating real property.

In compliance with State Code, Section 9-101 of the County Code authorizes
the County Council to approve the issuance of general obligation bonds up to
a limit of 5.2% of the assessable basis of real property and 13% of the
assessable base of personal property and certain operating real property of
the County. Section 9-103 of the Code allows general obligation water and
sewer bonds to be issued up to a debt limit of 5.6% of the assessable basis
of real property and 14% of the assessable base of personal property and
certain operating real property within the County’s sanitary district. The
following calculation of the County’s legal debt margin is taken from the
Comprehensive Annual Financial Report (CAFR) for the period ending
6/30/2015:

Water and

General Bonds Wastewater

Relevant Limitation percentages 5.2%/13% 5.6%/14%

Charter imposed limitation $4,222,838,243 $4,188,660,714
Bonded debt outstanding
Installment Purchase Agreements 13,585,000 0
Long-term serial bonds 984,948,632 538,865,806
Long-term serial bonds, WPRF 33,825,073 0
Long-term serial bonds, Solid Waste 33,881,295 0
Bond anticipation notes 0 0
1,066,240,000 538,865,806
Legal debt margin $3,071,738,243 $3,649,794,908
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Statement of Long-Term Outstanding Debt
As of April 2016
(per 6/30/15 CAFR plus March 2016 Bond Issue)

General Improvements Bonds 1,112,033,705
Solid Waste Bonds 33,881,295
Water and Wastewater Utility Bonds 584,450,806
Installment Purchase Agreements 13,585,000
State & Federal Loans 3,397,861
Tax Increment Bonds 84,860,000

Total Debt Outstanding 1,832,208,667

(Source: Preliminary Official Statement dated March 2016)
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Statement of Debt Service Requirements

FY2017 Approved Budget

FY2015 FY2016 FY2017
Funding Source Actual Estimate Total Principal Interest
General Fund
- General County 44,727,731 44,252,500 | 47,590,300 33,297,900 14,292,400
- Board of Education 67,630,863 69,872,600 76,643,000 47,003,400 29,639,600
- Community College 5,677,488 5,818,100 7,114,500 4,938,700 2,175,800
- Golf Course 1,486,078 1,676,500 1,671,500 930,000 741,500
General Fund Total 119,522,161 121,619,700 | 133,019,300 86,170,000 46,849,300
Enterprise Funds
Water Debt Service 20,777,486 21,769,000 21,487,800 12,119,800 9,368,000
Wastewater Debt Service 25,829,862 30,795,400 32,628,400 18,351,200 14,277,200
Solid Waste 3,676,444 4,117,900 4,915,900 3,345,400 1,570,500
Watershed Protection & Restor 685,408 2,002,400 4,508,300 2,239,700 2,268,600
Fduciary and Special Debt Service Funds
IPA Debt Service | 747,185 746,100 745,000 20,000 725,000
Tax Increment Financing and Special Tax District Funds
Nursery Rd Tax Increment 127,490 149,700 152,800 95,000 57,800
West Cnty Dev Dist Tax Inc 828,621 1,051,400 1,075,800 625,000 450,800
Farmingtn VIg Spc Tax Dist 435,375 456,300 465,100 465,100 0
Rte 100 Dev Dist Tax Inc F 1,533,103 1,993,900 2,047,000 1,130,000 917,000
Parole TC Dev Dist Tax Inc 0 0 0 0 0
Village South at Waugh Chapel 1,811,000 1,023,000 1,000,000 0 1,000,000
National Business Park - North 1,000,000 1,811,000 2,097,000 145,000 1,952,000
Dorchester Specl Tax Dist 977,375 1,023,900 1,043,700 1,043,700 0
Two Rivers Special Taxing 0 1,499,500 0 0 0
Arundel Gateway 0 0 0 0 0
177,951,511 190,059,200 [ 205,186,100 | 125,749,900 79,436,200
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Anne Arundel County’s financial policies and guidelines provide the basic
framework for the development of the fiscal year budget. These policies and
guidelines provide direction for evaluating both current activities and
proposals for future programs during the budget process. Many of the
policies and guidelines represent long-standing principles and practices that
have shaped County budgets in the past and have helped maintain the
County’s financial stability. The policies and guidelines are reviewed
annually.

Operating Budget
1. The budget will be balanced.

2. The County will maintain a budgetary control system to insure
adherence to the budget and will hold monthly meetings to review
reports comparing actual revenue collections and expenditure
commitments to budgeted amounts.

3. The County will devote resources for loss prevention activities to
lessen losses experienced by the County’s self-insurance fund.

4. The County will endeavor to fund recurring expenses with recurring
revenue. One-time revenue should be utilized for one-time
expenditures such as PayGo capital projects or to enhance reserves.

5. Given the County’s property tax revenue limitation, the County will
utilize techniques to smooth year-to-year expenditures so as to avoid
volatile annual total expenditure swings.

6. The County will generally maximize its property tax realization under
the property tax revenue limitation Charter provision without over-
burdening the average property taxpayer's annual property tax bill
relative to inflation.

7. The County will utilize multi-year forecasts to evaluate the impact of
budget decisions.

8. The County will endeavor to maintain a diversified and stable
revenue system so as to minimize exposure to economic cycles.
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The County will aggressively pursue the collection of revenue it is
due.

The County will regularly review user charges and permit fees so as
to keep them in line with actual costs.

The County will conservatively estimate revenues.
Fund Balance

The County shall maintain a Revenue Stabilization Fund equal to 5%
of the estimated General Fund revenues for the upcoming fiscal
year. The purpose of the fund is to provide a source of funds should
revenue estimates in the current year not be achieved.

Before the Revenue Stabilization Fund may be accessed, every effort
to reduce expenditures shall be employed.

If the Revenue Stabilization Fund is utilized, the Fund shall be
replenished within three years of the return to normal revenue
growth rates.

The General Fund should generate a fund balance of at least $5
million each year.

Undesignated fund balance shall be utilized as a source of PayGo
funding or to fund the Revenue Stabilization Fund, or to supplement
Pension and Retiree Health Fund contributions above annual
required amount as long as these post-employment benefits are not
fully funded, or to fund other one-time expenditures.

The Utility Fund shall endeavor to have a fund balance of
approximately two months of operating expenses. The Solid Waste
Fund shall endeavor to have a fund balance of 10% of operating
revenue.



Budget Message
Financial Policies

Capital Budget

1. The County will endeavor to maintain at least a AA bond rating.

2. The County will employ a debt affordability model so as to monitor
and comply with its debt policies.

3. The guidelines utilized for the debt affordability model are as follows:

Guideline
Tax Increment,
Tax Special Taxing District,
Measure Supported And Other Revenue

Debt Supported Debt
Debt to Operating Income 11.5% 1.0%
Debt to Personal Income 4.0% 0.5%
Debt to Full Value Assess. 2.0% 0.25%
Debt per Capita $3,000 $300
Percentage of Tax-
Supported Debt | 15%

Commercial paper issued to finance the construction of capital
projects shall be limited to a two-year maturity.

Tax supported debt issued to finance General County projects shall
generally be limited to no more than a thirty-year maturity, and have
an average life of less than sixteen years.

Capital projects which have an overall estimated useful life of 10 or
more years are considered eligible for bond funding.

Utility Fund and Solid Waste Fund debt shall first be revenue
supported debt, but may utilize a general obligation pledge as a
secondary debt service source, however these Funds shall be
individually self-supporting.

All County debt shall have a component of annual repayment.
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FY2017 Approved Budget

Major Changes in Financial Policies and Guidelines

Operating Budget

#4. The County will endeavor to fund recurring expenses with recurring
revenue. One-time revenue should be utilized for one-time
expenditures such as PayGo capital projects or to enhance
reserves.

Fund Balance

#1. The County shall maintain a Revenue Stabilization Fund equal to 18%

and-transfer-taxreceipts-and-nvestmentineeme 5%0 of the

estimated General Fund revenues for the upcoming fiscal
year. The purpose of the fund is to provide a source of funds
should revenue estimates in the current year not be achieved.

#5. Undesignated fund balance shall be utilized as a source of PayGo
funding or to fund the Revenue Stabilization Fund, or to supplement
Pension and Retiree Health Fund contributions above annual
required amount as long as these post-employment benefits are not
fully funded, or to fund other one-time expenditures.

Capital Budget

#3. The guidelines utilized for the debt affordability model are as
follows:

Guideline

Measure Tax Supported Debt
Debt to Operating Income 10:0%11.5%
Debt to Personal Income 3:0%4.0%
Debt to Full Value Assess. +5% 2.0%




Budget Message
Financial Summaries

Statement of Unduplicated Expenditures - All Funds

FY2017 Approved Budget

Total Unduplicated Comprehensive Budget: $2,890,132,420
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FY2016 FY2016 FY2017 Inc (Dec)
Funding Source Original Estimate Budget from Orig.
General Fund $1,366,527,500  $1,380,654,800| $1,447,804,100 $81,276,600
Other Funds $549,384,300 $485,716,500| $569,077,000 $19,692,700
BOE Component Unit $1,085,497,700  $1,086,653,900| $1,121,630,500 $36,132,800
AACC Component Unit $161,957,200 $155,490,285| $158,826,500 -$3,130,700
AACPL Component Unit $22,441,100 $22,689,900 $23,419,600 $978,500
Special Benefit Districts $12,753,300 $12,753,300 $13,425,800 $672,500
Total Operating Budget (with duplication)  $3,198,561,100] $3,143,958,685| $3,334,183,500] $135,622,400
(See pages 24 & 25)
Less Duplicate Appropriations
GF Contr to BOE $620,575,900 $620,575,900| $643,224,500 $22,648,600
GF Contr to AACC 36,687,700 36,687,700 38,687,700 $2,000,000
GF Contr to Library $18,779,500 $18,779,500 $19,623,900 $844,400
GF Contr to Whitmore $170,000 $170,000 $170,000 $0
GF Contr to IPA $953,000 $953,00 $70,000 -$883,00(
GF Contr to Community Devel $270,000 $270,000 $270,000 $0
Internal Service Funds
- Self Insurance Fund $23,589,400 $23,524,500 $23,469,700 -$119,700
- Health Fund $88,096,000 $77,227,400 $77,004,500f -$11,091,500
- Garage Working Capital Fund $17,310,600 $15,363,900 $16,475,800 -$834,800
- Garage Vehicle Replacement $9,460,200 $9,260,100 $11,595,100 $2,134,900
Pro Rata Share/Interfund Reimbursements
- Whitmore Garage $30,000 $30,000 $30,000 $0
- Child Care Fund $374,500 $374,500 $400,900 $26,400
- Utility Opns Fund $11,165,700 $11,165,700 $12,199,600 $1,033,900
- Utility Debt Serv Funds $6,189,800 $19,130,000 $530,000 -$5,659,800
- Solid Waste Fund $2,690,300 $4,636,300 $3,011,200 $320,900
- Watershed Protections and Res Fund $1,651,900 $1,651,900 $1,323,600 -$328,300
- SIF Fund $278,000 $278,000 $278,000 $0
- Health Ins Fund $5,766,400 $5,766,400 $660,000 -$5,106,400
- Central Garage Fund - Operating $455,800 $455,800 $455,800 $0
- Central Garage Fund - Replacement $42,300 $42,300 $42,300 $0
- Capital Projects Funds $8,500,000 $8,250,200 $8,090,000 -$410,000
TIF Districts Contrib to GF $31,610,000 $33,099,000 $37,339,800 $5,729,800
Total "Unduplicated" Operating Budget ~ $2,313,914,100  $2,256,266,585| $2,439,231,100[ $125,317,000
Add FY2017 Capital Budget: $499,047,050
Less FY2017 PayGo: $48,145,730



Budget Message
Financial Summaries

Summary of Changes in Budgetary Fund Balance - All Funds

FY2017 Approved Budget

Fund Balance
as of 6/30/15

FY2016 Estimate

Revenues

Expenditures

Fund Balance
as of 6/30/16

FY2017 Budget

Revenues

Expenditures

Fund Balance
as of 6/30/17

General Fund

General Fund 45,418,100 | 1,374,340,800 1,380,654,800 39,104,100 | 1,408,700,000 1,447,804,100 0
Revenue Reserve Fund 48,619,876 8,195,000 0 56,814,876 3,200,000 0 60,014,876
Enterprise Funds
Water & Wstwtr Operating 50,992,804 102,677,600 84,749,300 68,921,100 93,913,300 104,919,500 57,914,900
Water & Wstwtr Sinking Fund 245,045,189 46,518,500 72,194,400 219,369,300 45,229,600 55,146,200 209,452,700
Waste Collection Fund 14,697,489 51,046,600 50,034,900 15,709,200 50,756,800 52,835,500 13,630,500
Watershed Protections and Restoration H 9,510,179 21,708,400 16,695,500 14,523,100 21,860,400 18,992,500 17,391,000
Solid Waste Assurance Fund 26,728,705 817,500 16,194,000 11,352,200 1,504,800 0 12,857,000
Rec & Parks Child Care Fund 1,230,601 4,866,900 4,972,700 1,124,800 5,216,200 4,938,600 1,402,400
Internal Service Funds
Self Insurance Fund 5,132,848 23,640,600 23,524,500 5,248,900 20,277,500 23,469,700 2,056,700
Health Insurance Fund 10,358,499 72,040,800 77,227,400 5,171,900 78,741,000 77,004,500 6,908,400
Garage Working Capital Fund 2,972,279 15,589,700 15,363,900 3,198,100 14,849,000 16,475,800 1,571,300
Garage Vehicle Replacement 705,007 9,259,500 9,260,100 704,400 11,411,400 11,595,100 520,700
Special Debt Service / Fiduciary Funds|
Ag & WdInd Prsrvtn Sinking Fund 488,543 953,000 746,100 695,400 70,000 745,000 20,400
Special Revenue Funds
Parking Garage Spec Rev Fund (42,846) 542,700 473,100 26,800 535,600 527,300 35,100
Bond Premium Revenue Fund 163,154 0 0 163,200 0 0 163,200
Forfeit & Asset Seizure Fnd 1,393,962 178,000 1,572,000 0 570,000 570,000 0
Piney Orchard WWS Fund 0 1,000,000 1,000,000 0 1,300,000 1,300,000 0
Partnership Children Yth & Fam 57,002 2,716,800 2,716,800 57,000 3,107,500 3,107,500 57,000
Laurel Race Track Comm Ben 24,206 357,000 357,000 24,200 357,000 357,000 24,200
Inmate Benefit Fund 610,261 1,076,400 1,044,000 642,700 1,148,900 1,148,900 642,700
Reforestation Fund 8,104,020 1,000,000 3,858,600 5,245,400 950,000 4,319,700 1,875,700
AA Workforce Dev Corp Fund 0 2,400,000 2,400,000 0 2,400,000 2,400,000 0
Community Development Fund 0 6,782,400 6,782,400 0 7,329,700 7,329,700 0
Circuit Court Special Fund 82,586 180,000 165,000 97,600 165,000 165,000 97,600
Video Lottery Impact Aid Fund 4,975,351 18,200,000 15,840,000 7,335,400 18,512,000 20,627,000 5,220,400
Impact Fee Fund 72,510,850 22,784,000 2,550,000 92,744,900 14,984,000 72,526,600 35,202,300
Grants Fund (8,701,894) 36,114,300 31,530,800 (4,118,400) 40,518,400 40,518,400 (4,118,400)
Energy Loan Revolving Fund 302,729 0 274,600 28,100 0 28,200 (100)
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Financial Summaries

Summary of Changes in Budgetary Fund Balance - All Funds

FY2017 Approved Budget

Fund Balance FY2016 Estimate Fund Balance FY2017 Budget Fund Balance
as of 6/30/15 Revenues Expenditures | as of 6/30/16 Revenues Expenditures | as of 6/30/17
Tax Increment Financing and Special Tax District Funds
Tax Increment Financing Districts 3,678,165 38,836,000 40,237,400 2,276,800 45,942,000 44,823,200 3,395,600
Special Tax Districts N.A. 3,852,500 3,952,000 N.A. 3,864,100 3,206,100 N.A.
Special Community Benefit/Waterway Improvement/Erosion Control Districts
aggregate N.A. 8,080,700 12,753,300 N.A. 8,353,600 13,425,800 N.A.
Component Units
Board of Education (BOE) 16,116,065 | 1,082,997,700 1,086,653,900 12,459,900 | 1,108,630,500 1,121,630,500 (540,100)
Community College (AACC) 16,318,773 148,510,777 155,490,285 9,339,300 155,255,200 158,826,500 5,768,000
Public Libraries (AACPL) 495,771 22,437,300 22,689,900 243,200 23,419,600 23,419,600 243,200
Totals 3,129,701,477 3,143,958,685 3,193,073,100 3,334,183,500

(See page 25)

(See pg 22 & 25)

(See page 25)

(See pg 22 & 25)

Per the County Charter, the General Fund budget must account for all revenues and

estimated fund balance, including an appropriation of contingency reserves not to
exceed the legal limitations. The FY16 Approved Budget has an estimated ending balance
as of 6/30/16 of $19,524,600 per the actions of the County Council. In the FY17 Budget,
the revenues and estimated fund balance equal the expenditures so the estimated fund

balance as of 6/30/17 is zero.

future.

The fund balance in the Health Fund provides a reserve for unanticipated claims.

The Central Garage Replacement Fund, on the other hand, is expected to regularly
maintain a fund balance to accommodate the planned replacement of vehicles in the

The fund balance in the Central Garage Working Capital Fund acts as the first buffer

against volatile gasoline prices. However, for FY17 the fund balance above this buffer will

Over the course of two fiscal years, FY09 & FY10, the Revenue Reserve Fund was drawn
upon for a total of $32.5 million. The County began to replenish the Revenue Reserve
Fund in FY12 with a $5 million contribution. The County continued to add $1,083,800 in
FY2013 and $21.6 million in FY2014. The FY2015 budget included a $3.3 million transfer
and in FY2016 an additional $7 million was contributed to the Revenue Reserve Fund
bringing the balance in this fund to the maximum level permitted by County Code.

The budget fully funds the actuarially determined Self Insurance Fund reserves less the
use of $3.1 million of one-time fund balance. Following the actuarial valuation of claims
in November of each year, budgetary adjustments are typically recommended as
appropriate in future budgets.

be used for the purchase of one-time items.

The Tax Increment/Special Tax Funds are managed with a goal of maintaining no
budgetary fund balance, the use of which is incorporated into the revenue estimates.

Community College fund balance includes $625,000 as a contribution to the Retiree
Health Benefits Trust that is not subject to appropriation.
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Comparative Summary of Revenues and Expenditures - All Funds

FY2017 Approved Budget

(see pg. 22 & 24)

(see pg. 22 & 24)

FY2015 FY2016 FY2016 FY2017 Inc (Dec)
Type/Object Actual Original Rev/Est Est/Bdgt from Orig.
Revenue
General Fund 1,349,569,153  1,348,494,000 1,374,340,800 1,408,700,000 60,206,000
Revenue Reserve Fund 4,436,556 2,000,000 8,195,000 3,200,000 1,200,000
Other Funds 599,421,596 496,687,000 485,139,200 485,514,200 (11,172,800)
BOE - County Contribution 603,483,300 620,575,900 620,575,900 643,224,500 22,648,600
BOE - Local Sources 54,554,140 56,878,800 66,878,800 52,891,400 (3,987,400)
BOE - State Grants 335,162,152 338,499,900 338,499,900 354,179,300 15,679,400
BOE - Federal Grants 60,666,140 57,043,100 57,043,100 58,335,300 1,292,200
AACC - County Contribution 35,937,700 36,687,700 36,687,700 38,687,700 2,000,000
AACC - VLT Impact Aid Fund 1,700,000 1,700,000 1,700,000 1,700,000 0
AACC - State of Maryland 28,995,325 28,915,500 28,915,500 29,000,000 84,500
AACC - Tuition & Fees 40,279,426 40,849,000 40,849,000 40,190,000 (659,000)
AACC - Other College 1,276,414 980,000 3,728,000 4,187,300 3,207,300
AACC - Auxiliary & Other 40,898,370 50,077,000 36,630,577 41,490,200 (8,586,800)
Library - County Contribution 18,584,000 18,779,500 18,779,500 19,623,900 844,400
Library - VLT Impact Aid Fund 500,000 500,000 500,000 550,000 50,000
Library - State Aid 2,100,596 2,100,600 2,137,600 2,193,600 93,000
Library - Laurel Race Track 60,000 60,000 60,000 60,000 0
Library - Fees, Fines, Collections 873,025 1,001,000 960,200 992,100 (8,900)
Special Benefit Districts 7,411,400 8,080,700 8,080,700 8,353,600 272,900
Total Revenues 3,185,909,293  3,109,909,700 | 3,129,701,477 3,193,073,100 83,163,400
Expenditures
Personal Services 545,028,246 547,467,500 533,427,400 555,808,400 8,340,900
Contractual Services 185,260,032 193,177,700 193,969,300 199,534,200 6,356,500
Supplies & Materials 35,863,717 35,699,400 35,252,500 35,693,700 (5,700)
Business & Travel 2,073,596 2,234,300 2,084,300 2,513,400 279,100
Capital Outlay 24,382,349 20,290,400 20,756,500 25,084,900 4,794,500
Debt Service 178,588,173 192,676,500 191,707,500 207,426,900 14,750,400
Grants, Contrib. & Other 858,324,028 924,366,000 889,173,800 990,819,600 66,453,600
BOE Categories 1,059,777,155 1,085,497,700 1,086,653,900 1,121,630,500 36,132,800
AACC Categories 147,448,168 161,957,200 155,490,285 158,826,500 (3,130,700)
AACPL Categories 21,931,243 22,441,100 22,689,900 23,419,600 978,500
Special Benefit Districts 0 12,753,300 12,753,300 13,425,800 672,500
Total Expenditures 3,058,676,707  3,198,561,100 | 3,143,958,685 3,334,183,500 135,622,400

Net use of (contribution to)
Budgetary Fund balance:
General Fund
All Others
Net Use of Fund Balance

(127,232,586) 88,651,400 14,257,208 141,110,400
(10,358,566) 16,033,500 4,314,000 37,104,100
(116,874,020) 72,617,900 9,943,208 104,006,300
(127,232,586) 88,651,400 14,257,208 141,110,400
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Comparative Statement of Revenues - General Fund

FY2017 Approved Budget

FY2015 FY2016 FY2016 FY2017 Inc (Dec)

Funding Source Actual Original Revised Estimate from Orig.
Property Taxes 623,935,918 633,420,000 635,001,000 648,906,000 15,486,000
Local Income Tax 444,302,777 450,560,000 455,000,000 463,000,000 12,440,000
State Shared Revenues 11,270,543 11,807,000 11,915,000 15,969,400 4,162,400
Recordation & Transfer Taxes 89,697,633 80,000,000 97,000,000 95,000,000 15,000,000
Local Sales Taxes 32,830,881 33,602,000 33,442,000 34,114,000 512,000
Licenses and Permits 17,333,180 17,000,000 17,500,000 18,000,000 1,000,000
Investment Income 37,396 200,000 100,000 100,000 (100,000)
Other Reimbursements 70,343,119 62,273,000 63,540,000 66,944,200 4,671,200
Interfund Reimbursements 59,817,705 59,632,000 60,842,800 66,666,400 7,034,400
Total County Revenue 1,349,569,153 1,348,494,000 1,374,340,800 | 1,408,700,000 60,206,000
Fund Balance (7,058,566) 18,033,500 6,314,000 39,104,100 21,070,600
Total 1,342,510,587 1,366,527,500 1,380,654,800 | 1,447,804,100 81,276,600

FY2017 Revenue Estimate
$1,447,804,100
Inc%r;(;)Tax Rec & Transfer
6% State Shared
1%
Sales Tax
2% ) )
Lic & Permits

1%

Interfund Reimb
5%

Property Tax

45% Invest Inc

0%
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FY2017 Approved Budget

Comparative Statement of Expenditures - General Fund

FY2015 FY2016 FY2016 FY2017 Inc (Dec) from Approved
Department/Agency Actual Approved Estimate Budget $ %
Legislative Branch
Legislative Branch 3,585,375 3,710,900 3,555,700 3,773,700 62,800 1.7%
Executive Branch
County Executive 5,236,442 4,934,000 5,048,100 5,190,600 256,600 5.2%
Office of Law 3,738,062 3,798,000 3,823,800 4,039,600 241,600 6.4%
Office of Administrative Hearings 291,911 304,000 300,500 321,500 17,500 5.8%
Administrative Core Group
Chief Administrative Officer 2,649,651 6,691,700 6,748,600 12,243,000 5,551,300 83.0%
Office of Central Services 20,054,921 20,268,200 21,216,100 21,420,400 1,152,200 5.7%
Office of Finance 8,003,915 8,043,700 7,980,000 8,531,000 487,300 6.1%
Office of Finance (Non-Departmental) 194,565,355 194,278,000 199,453,600 226,245,800 31,967,800 16.5%
Office of the Budget 999,965 1,003,200 1,102,600 1,164,600 161,400 16.1%
Office of Personnel 5,937,094 6,013,900 6,013,400 6,336,300 322,400 5.4%
Office of Information Technology 16,242,746 18,230,500 18,228,600 19,085,500 855,000 4.7%
Board of Education 603,483,300 620,575,900 620,575,900 643,224,500 22,648,600 3.6%
Community College 35,937,700 36,687,700 36,687,700 38,687,700 2,000,000 5.5%
Libraries 18,584,000 18,779,500 18,779,500 19,623,900 844,400 4.5%
Land Use and Environment Core Group
Office of Planning and Zoning 8,116,242 8,448,100 8,274,300 8,067,500 (380,600) -4.5%
Department of Inspections and Permits 11,163,600 11,338,700 11,365,700 12,600,900 1,262,200 11.1%
Department of Public Works 39,750,764 31,803,600 36,752,700 33,815,400 2,011,800 6.3%
Human Services Core Group
Department of Aging and Disabilities 9,161,732 9,613,900 9,665,400 9,517,300 (96,600) -1.0%
Department of Recreation and Parks 23,228,224 23,447,100 23,882,200 24,693,500 1,246,400 5.3%
Health Department 31,759,665 33,935,200 33,911,400 35,932,900 1,997,700 5.9%
Department of Social Services 4,697,954 4,987,200 4,944,800 5,188,800 201,600 4.0%
Public Safety Core Group
Police Department 122,099,555 121,848,400 123,785,400 127,294,200 5,445,800 4.5%
Fire Department 102,673,350 104,360,900 105,317,600 105,566,600 1,205,700 1.2%
Department of Detention Facilities 42,063,544 43,672,800 43,062,600 44,094,500 421,700 1.0%
State Agencies
Circuit Court 5,192,870 5,311,000 5,319,900 5,353,600 42,600 0.8%
Orphans' Court 117,557 101,500 97,600 116,300 14,800 14.6%
Office of the State's Attorney 9,822,940 9,830,700 10,478,100 10,672,500 841,800 8.6%
Office of the Sheriff 8,643,103 9,123,400 9,111,400 9,340,900 217,500 2.4%
Board of License Commissioners 697,871 615,100 645,100 622,500 7,400 1.2%
Board of Supervisors of Elections 3,586,691 4,353,600 4,109,400 4,610,900 257,300 5.9%
Cooperative Extension Service 244,123 229,500 229,500 231,000 1,500 0.7%
Other
Ethics Commission 180,377 187,600 187,600 196,700 9,100 4.9%
1,342,510,599 1,366,527,500 1,380,654,800 | 1,447,804,100 81,276,600 5.9%
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Comparative Statement of Revenues - Other Funds

FY2017 Approved Budget

FY2015 FY2016 FY2016 FY2017 Inc (Dec)
Actual Original Revised Estimate from Orig.
Enterprise Funds
Water & Wstwtr Operating Fund 97,630,269 99,308,100 102,677,600 93,913,300 (5,394,800)
Water & Wstwtr Sinking Fund 96,395,779 59,283,400 46,518,500 45,229,600 | (14,053,800)
Waste Collection Fund 54,869,855 51,042,400 51,046,600 50,756,800 (285,600)
Solid Waste Assurance Fund 2,597,910 827,500 817,500 1,504,800 677,300
Watershed Protection and Restorati 17,476,794 21,380,000 21,708,400 21,860,400 480,400
Rec & Parks Child Care Fund 4,740,791 4,866,900 4,866,900 5,216,200 349,300
Internal Service Funds
Self Insurance Fund 23,684,001 23,640,600 23,640,600 20,277,500 (3,363,100)
Health Insurance Fund 100,703,104 83,096,000 72,040,800 78,741,000 (4,355,000)
Garage Working Capital Fund 17,024,267 16,809,100 15,589,700 14,849,000 (1,960,100)
Garage Vehicle Replacement Fnd 9,628,080 9,464,200 9,259,500 11,411,400 1,947,200
Fiduciary & Special Debt Service Funds
Ag & WdInd Prsrvtn Sinking Fnd 1,850,457 953,000 953,000 70,000 (883,000)
Special Revenue Funds
Parking Garage Spec Rev Fund 505,611 535,600 542,700 535,600 0
Bond Premium Revenue Fund 38,824,048 0 0 0 0
Forfeit & Asset Seizure Fnd 948,573 430,000 178,000 570,000 140,000
Piney Orchard WWS Fund 963,338 1,300,000 1,000,000 1,300,000 0
Partnership Children Yth & Fam 1,798,647 2,083,600 2,716,800 3,107,500 1,023,900
Laurel Race Track Comm Ben Fnd 357,002 357,000 357,000 357,000 0
Inmate Benefit Fund 900,957 1,096,400 1,076,400 1,148,900 52,500
Reforestation Fund 1,059,472 950,000 1,000,000 950,000 0
AA Workforce Dev Corp Fund 2,012,795 1,200,000 2,400,000 2,400,000 1,200,000
Community Development Fund 5,642,820 6,782,400 6,782,400 7,329,700 547,300
Circuit Court Special Fund 132,024 125,000 180,000 165,000 40,000
Video Lottery Impact Aid Fund 17,705,577 16,000,000 18,200,000 18,512,000 2,512,000
Impact Fee Fund 26,409,940 11,863,800 22,784,000 14,984,000 3,120,200
Grants Fund 32,319,932 38,479,900 36,114,300 40,518,400 2,038,500
Energy Loan Revolving Fund 28,111 0 0 0 0
Tax Increment Financing and Special Tax District Funds
Tax Increment Financing Districts 38,169,546 39,748,800 38,836,000 45,942,000 6,193,200
Special Tax Districts 5,041,895 5,063,300 3,852,500 3,864,100 (1,199,200)
599,421,596 496,687,000 485,139,200 | 485,514,200 | (11,172,800)
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FY2017 Approved Budget

Comparative Statement of Expenditures - Other Funds

FY2015 FY2016 FY2016 FY2017 Inc (Dec)
Actual Original Estimate Budget from Orig.
Enterprise Funds
Water & Wstwtr Operating 83,052,869 86,650,600 84,749,300 | 104,919,500 18,268,900
Water & Wstwtr Sinking Fund 53,417,535 59,527,200 72,194,400 55,146,200 (4,381,000)
Waste Collection Fund 53,522,306 48,850,500 50,034,900 52,835,500 3,985,000
Solid Waste Assurance Fund 0 0 16,194,000 0 0
Watershed Protection and Restoration Fund 13,730,430 17,590,100 16,695,500 18,992,500 1,402,400
Rec & Parks Child Care Fund 4,763,611 4,971,600 4,972,700 4,938,600 (33,000)
Internal Service Funds
Self Insurance Fund 20,522,360 23,589,400 23,524,500 23,469,700 (119,700)
Health Insurance Fund 109,945,780 88,096,000 77,227,400 77,004,500 | (11,091,500)
Garage Working Capital Fund 15,722,816 17,310,600 15,363,900 16,475,800 (834,800)
Garage Vehicle Replacement 9,062,448 9,460,200 9,260,100 11,595,100 2,134,900
Fiduciary & Special Debt Service Funds
Ag & WdInd Prsrvtn Sinking 747,185 746,100 746,100 745,000 (1,100)
Special Revenue Funds
Parking Garage Spec Rev Fund 522,833 527,700 473,100 527,300 (400)
Bond Premium Revenue Fund 14,815,000 38,833,000 0 0| (38,833,000)
Forfeit & Asset Seizure Fnd 427,047 997,200 1,572,000 570,000 (427,200)
Piney Orchard WWS Fund 963,338 1,300,000 1,000,000 1,300,000 0
Partnership Children Yt 1,793,690 2,083,600 2,716,800 3,107,500 1,023,900
Laurel Race Track Comm Ben 357,000 357,000 357,000 357,000 0
Inmate Benefit Fund 902,973 1,096,400 1,044,000 1,148,900 52,500
Reforestation Fund 650,283 3,858,600 3,858,600 4,319,700 461,100
AA Workforce Dev Corp Fund 2,012,795 1,200,000 2,400,000 2,400,000 1,200,000
Community Development Fund 6,108,878 6,782,400 6,782,400 7,329,700 547,300
Circuit Court Special Fund 156,211 165,000 165,000 165,000 0
Video Lottery Impact Aid Fund 15,992,119 15,940,000 15,840,000 20,627,000 4,687,000
Impact Fee Fund 6,461,426 37,218,300 2,550,000 72,526,600 35,308,300
Grants Fund 33,516,293 38,479,900 31,530,800 40,518,400 2,038,500
Energy Loan Revolving Fund 0 274,600 274,600 28,200 (246,400)
Tax Increment Financing and Special Tax District Funds
Tax Increment Financing Districts 35,329,610 38,869,900 40,237,400 44,823,200 5,953,300
Special Tax Districts 2,512,706 4,608,400 3,952,000 3,206,100 (1,402,300)
487,009,542 549,384,300 485,716,500 | 569,077,000 19,692,700
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APPROPRIATION AND REVENUE SUMMARY

Original FY2016  Assessable Base, Tax Tax Amount County FY2017 Appropriation
District Appropriation Lots/Tax Accts. Rate FY2017 Funds Aval Funds Fund Balance FY2017

SPECIAL COMMUNITY BENEFIT DISTRICTS

Amberley 900001 43,825 182 ta. 120.88 22,000 0 22,000 33,502 55,502
Annapolis Roads 900002 377,316 166,500,000 0.197 328,338 13,600 341,938 65,642 407,580
Arundel on the Bay 900003 235,407 169,100,000 0.125 211,375 2,900 214,275 116,566 330,841
Avalon Shores 900004 143,087 586 t.a. 90.00 52,740 0 52,740 55,352 108,092
Bay Highlands 900005 149,825 45,300,000 0.15 67,950 3,100 71,050 115,025 186,075
Bay Ridge 900006 279,852 465 ta. 571.45 265,724 90,836 356,560 0 356,560
Bayside Beach 900072 10,108 81,200,000 0.01470 11,936 0 11,936 5,621 17,558
Beverly Beach 900007 36,800 370 ta 100.00 37,000 200 37,200 33,800 71,000
Birchwood 900008 5,664 96 59.00 5,664 2,500 8,164 111 8,275
Bittersweet 900057 0 11 450.00 4,950 0 4,950 3,623 8,573
Broadwater Creek 900076 0 83 ta. 105.00 8,715 0 8,715 0 8,715
Cape Anne 900009 23,785 151 ta. 75.00 11,325 0 11,325 16,611 27,936
Capetowne 900069 24,232 98 ta. 270.26 26,485 0 26,485 0 26,485
Cape St. Claire 900010 331,923 2,300 ta. 145.00 333,500 0 333,500 7,338 340,838
Carrollton Manor 900047 148,723 544 ta. 150.00 81,600 1,300 82,900 76,073 158,973
Cedarhurst on the Bay 900011 188,660 80,700,000 0.17 137,190 500 137,690 3,000 140,690
Chartwell 900012 99,663 671 ta. 52.00 34,892 0 34,892 69,963 104,855
Columbia Beach 900013 109,288 50,200,000 0.3116 156,423 0 156,423 567 156,990
Crofton 900014 1,458,485 1,073,100,000 0.080 858,480 49,900 908,380 572,398 1,480,778
Deale Beach 900066 12,108 180 ta. 50.00 9,000 2,600 11,600 431 12,031
Eden Wood 900048 35,513 12 ta 750.00 9,000 0 9,000 34,336 43,336
Epping Forest 900015 526,882 141,300,000 0.199 280,763 7,900 288,663 297,555 586,218
Fairhaven Cliffs 900016 30,259 28 ta. 150.00 4,200 29,008 33,208 0 33,208
Felicity Cove 900062 45,192 34 ta. 300.00 10,200 37,836 48,036 387 48,423
Franklin Manor 900017 132,426 154,700,000 0.04 61,880 0 61,880 97,262 159,142
Gibson Island 900018 1,142,025 398,000,000 0.244200 971,916 6,200 978,116 231,226 1,209,342
Greenbriar Gardens 900058 44,612 48 ta. 378.00 18,144 0 18,144 36,941 55,085
Greenbriar 11 900054 21,000 35 ta. 600.00 21,000 0 21,000 0 21,000
Heritage 900065 78,837 101 lots 455.00 45,955 400 46,355 37,963 84,318
Hillsmere 900019 328,304 1,224 lots 256.00 313,344 4,500 317,844 44,698 362,542
Homewood 900074 8,341 41 ta. 192.00 7,872 0 7,872 470 8,342
Hunters Harbor 900020 25,568 107 ta. 150.00 16,050 0 16,050 10,605 26,655
Idlewilde 900070 9,775 115 ta. 85.00 9,775 0 9,775 6,000 15,775
Indian Hills 900021 149,286 68,500,000 0.187 128,095 2,100 130,195 64,198 194,393
Little Magothy River 900060 166,736 102 ta. 350.00 35,700 0 35,700 99,826 135,526
Long Point on the Severt 900023 69,466 55 ta. 250.00 13,750 7,063 20,813 59,876 80,689
Magothy Beach 900055 7,615 161 ta. 40.00 6,440 0 6,440 1,205 7,645
Magothy Forge 900068 10,366 147 ta. 49.51 7,278 1,500 8,778 3,721 12,499
Manhattan Beach 900024 421,086 618 ta. 100.00 61,800 0 61,800 141,104 202,904
Masons Beach 900077 0 71 ta. 20.00 1,420 0 1,420 0 1,420
North Beach Park 900025 21,357 88,500,000 0.0000 0 0 0 14,076 14,076
Owings Beach 900026 75,039 22,300,000 0.045 9,946 0 9,946 65,720 75,666
Owings Cliffs 900073 7,538 37 ta. 75.00 2,775 1,000 3,775 4,623 8,398
Qyster Harbor 900027 682,748 132,900,000 0.27 358,830 11,300 370,130 457,512 827,642
Parke West 900028 126,296 422 ta. 105.00 44,310 100 44,410 47,342 91,752
Pine Grove Village 900050 21,339 138 ta. 80.00 11,040 0 11,040 17,265 28,305
Pines on the Severn 900067 90,652 237 ta 255.86 60,639 0 60,639 20,186 80,825
Provinces 900049 28,377 882 ta. 18.00 15,876 0 15,876 8,856 24,732
Queens Park 900029 76,265 448 ta. 111.56 49,977 0 49,977 12,000 61,977
Rockview Beach/Riviera 900063 18,543 230 ta. 41.93 9,644 0 9,644 13,269 22,913
Selby on the Bay 900030 115,623 854 ta. 90.00 76,860 0 76,860 46,570 123,430

Page 30




APPROPRIATION AND REVENUE SUMMARY

Original FY2016  Assessable Base, Tax Tax Amount County FY2017 Appropriation
District Appropriation Lots/Tax Accts. Rate FY2017 Funds Aval Funds Fund Balance FY2017

Severndale 900032 41,169 131 lots 49.99 6,549 0 6,549 36,611 43,160
Severn Grove 900071 29,789 105 ta. 150.15 15,766 0 15,766 14,580 30,346
Severna Forest 900031 3,411 171 ta. 129.27 22,105 0 22,105 3,410 25,515
Sherwood Forest 900033 1,267,520 340 lots 3,614.00 1,228,760 0 1,228,760 0 1,228,760
Shoreham Beach 900034 85,975 140 ta. 525.00 73,500 0 73,500 21,634 95,134
Snug Harbor 900035 76,474 97 ta. 126.48 12,269 0 12,269 55,051 67,320
South River Heights 900037 11,737 83 ta. 141.41 11,737 0 11,737 0 11,737
South River Manor 900038 10,791 30 ta. 150.00 4,500 0 4,500 6,637 11,137
South River Park 900039 64,392 114 ta. 300.00 34,200 0 34,200 31,214 65,414
Steedman Point 900040 23,992 16 ta. 250.00 4,000 0 4,000 23,792 27,792
Stone Haven 900052 12,433 114 ta. 59.99 6,839 0 6,839 6,763 13,601
Sylvan Shores 900075 99,495 262 285.34 74,759 0 74,759 25,900 100,659
Sylvan View on the Mag 900044 18,055 142 ta. 75.00 10,650 0 10,650 8,997 19,647
Upper Magothy Beach 900059 21,398 293 ta. 50.00 14,650 0 14,650 13,106 27,756
Venice Beach 900042 101,305 23,100,000 0.16 36,960 300 37,260 52,341 89,601
Venice on the Bay 900053 9,770 205 ta. 35.00 7,175 0 7,175 3,372 10,547
Warthen Knolls 900064 7,612 11 324.78 3,573 0 3,573 306 3,879
Wilelinor 900056 104,814 56 ta. 400.00 22,400 0 22,400 9,886 32,286
Woodland Beach 900043 751,091 6280 lots 80.00 502,400 8,400 510,800 297,960 808,760
Woodland Bch, Pasaden: 900046 12,300 22 ta. 300.00 6,600 0 6,600 6,500 13,100
Totals 10,949,339 7,429,158 285,043 7,714,201 3,668,474 11,382,675
SHORE EROSION CONTROL DISTRICTS

Annapolis Cove 900371 15,249 210 lots 69.98 14,696 600 15,296
Annapolis Landing 900372 3,321 246 ta. 13.45 3,309 0 3,309
Arundel on the Bay 900303 122,760 169,100,000 0.02 33,820 155,400 189,220
Bay Ridge 306/406/506 376,812 444,900,000 114,650 348,188 462,838
Cape Anne 900309 23,272 37,000,000 0.022000 8,140 30,400 38,540
Camp Wabana 900379 9,687 1 ta 9,687.36 9,687 0 9,687
Cedarhurst on the Bay 900311 74,240 80,700,000 0.08 64,560 45,000 109,560
Columbia Beach 900313 226,588 50,200,000 0.1195 59,989 160,419 220,408
Elizabeths Landing 900373 13,568 120,000,000 0.011 13,200 400 13,600
Franklin Manor 900317 182,880 154,700,000 0.12 185,640 0 185,640
Idlewilde 900374 80,342 31,500,000 0.0458 14,427 63,500 77,927
Mason's Beach 900375 136,266 22,700,000 0.180 40,860 104,073 144,933
North Beach Park 900325 155,402 88,500,000 0.110 97,350 46,650 144,000
Riviera Beach 900377 143,100 298,100,000 0.04 119,240 85,900 205,140
Snug Harbor 900335 8,223 97 ta. 64.83 6,289 1,900 8,189
Totals 1,571,711 785,856 1,042,430 1,828,286
WATERWAY IMPROVEMENT DISTRICTS

Amberley 900690, 691 5,784 181 ta. varies 5,779 200 5,979
Browns Pond 900680 23,540 10.75 shrs 1,116.77 12,005 11,535 23,540
Buckingham Cove 900685 9,300 15 ta. 615.00 9,225 0 9,225
Cattail Creek 900687 5,400 Varies cu.yd. 5,400 0 5,400
Johns Creek 900681 9,842 9ta 808.00 7,272 0 7,272
Lake Hillsmere 11 900688 15,860 14 ta. 570.00 7,980 0 7,980
Romar Estates 900686 12,836 25 ta. 509.45 12,736 100 12,836
Snug Harbor 900635 108,200 44 ta 1,300.00 57,200 44,721 101,921
Spriggs Pond 900684 34,501 33 ta 450.00 14,850 21,834 36,684
Whitehall 900689 6,960 12 shre 506.00 6,072 800 6,872
Totals 232,224 138,519 79,190 217,709
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Position Summary FY2017 Approved Budget

FY2015 FY2016 FY2016 FY2016 FY2017
Approved Request Approved Adjusted Budget Variance

General Fund

Positions in the County Classified Service 3,367 3,383 3,383 3,428 3,406 -22
Positions Exempt from the County Classified Service 291 294 294 300 304 4
General Fund Total 3,658 3,677 3,677 3,728 3,710 -18
Rec & Parks Child Care Fund 9 9 9 9 9 0
Water & Wstwtr Operating Fund 378 380 380 380 380 0
Waste Collection Fund 90 90 90 90 90 0
Wastewater Protection and Restoration Fund 65 65 65 64 56 -8
Self Insurance Fund 14 14 14 14 14 0
Garage Working Capital Fund 67 67 67 67 67 0
Reforestation Fund 5 5 5 7 7 0
All Funds 4,286 4,307 4,307 4,359 4,333 -26
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Position Summary FY2017 Approved Budget

Positions in the County Classified Service

Page 33

FY2015  FY2016 FY2016 FY2016  FY2017
Approved Request Approved  Adjusted Budget Variance
General Fund
Legislative Branch 11 11 11 11 11 0
Office of Law 31 31 31 31 32 1
Chief Administrative Officer 0 0 0 0 4 4
Office of Central Services 114 115 115 114 114 0
Office of Finance 73 71 71 71 73 2
Office of the Budget 6 6 6 7 7 0
Office of Personnel 38 37 37 37 38 1
Office of Information Technology 84 88 88 87 87 0
Office of Planning and Zoning 71 69 69 69 63 -6
Department of Inspections and Permits 120 119 119 117 123 6
Department of Public Works 241 240 240 240 240 0
Department of Aging and Disabilities 62 62 62 61 61 0
Department of Recreation and Parks 85 85 85 86 90 4
Health Department 82 82 82 82 82 0
Department of Social Services 11 11 11 11 11 0
Police Department 947 963 963 959 969 10
Fire Department 896 896 896 948 904 -44
Department of Detention Facilities 396 396 396 396 395 -1
Office of the Sheriff 99 101 101 101 102 1
General Fund 3,367 3,383 3,383 3,428 3,406 -22



Position Summary FY2017 Approved Budget

Positions Exempt from the County Classified Service

FY2015 FY2016 FY2016 FY2016 FY2017
Approved Request Approved  Adjusted Budget Variance

General Fund

Legislative Branch 25 25 25 25 25 0
County Executive 19 19 19 19 19 0
Office of Law 2 2 2 2 2 0
Office of Administrative Hearings 2 2 2 2 2 0
Chief Administrative Officer 2 2 2 3 3 0
Office of Central Services 1 1 1 2 2 0
Office of Finance 2 2 2 2 2 0
Office of the Budget 1 1 1 1 1 0
Office of Personnel 2 2 2 2 2 0
Office of Information Technology 2 2 2 2 2 0
Office of Planning and Zoning 2 2 2 2 3 1
Department of Inspections and Permits 9 9 9 9 9 0
Department of Public Works 2 2 2 2 2 0
Department of Aging and Disabilities 2 2 2 3 3 0
Department of Recreation and Parks 2 2 2 2 2 0
Health Department 1 1 1 1 1 0
Police Department 4 2 2 6 6 0
Fire Department 5 5 5 4 4 0
Department of Detention Facilities 2 2 2 2 2 0
Circuit Court 58 59 59 59 59 0
Orphans' Court 3 3 3 3 3 0
Office of the State's Attorney 108 112 112 112 115 3
Office of the Sheriff 2 2 2 2 2 0
Board of License Commissioners 27 27 27 27 27 0
Board of Supervisors of Elections 0
Ethics Commission 2 2 2 2 2 0
General Fund 291 294 294 300 304 4
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Budget Message

Operating Budget Highlights

General Fund Appropriations
$1,447,804,100

FY2017 Approved Budget

Public Safety
18.8%

Libraries 1.4%

College 2.7%

* Includes Indirect Support

Health/Social

Services 1.9%

Other 24.3%

FY2016 FY2017 Inc
Original Budget (Dec)
Category (% of whole)
Bd of Education* (51.0%) 708,175,900 737,924,500 4,2%
College (2.7%) 36,687,700 38,687,700 5.5%
Libraries (1.4%) 18,779,500 19,623,900 4.5%
Public Safety (18.8%) 264,282,100 271,755,300 2.8%
Health/Social Services (1.9%) 26,522,400 28,221,700 6.4%
Other State Agencies (2.1%) 29,564,800 30,947,700 4.7%
Other Departments (10.9%) 156,782,300 157,782,800 0.6%
Specified Items (11.2%) 125,732,800 162,860,500 29.5%
Total (100%) 1,366,527,500 1,447,804,100 5.9%

Other Departments
Public Works (2.3%) 31,803,600 33,815,400 6.3%
Planning & Zoning / Insp & Permits (1.4%) 19,786,800 20,668,400 4.5%
Recreation & Parks (1.7%) 23,447,100 24,693,500 5.3%
Central Services (1.5%) 20,268,200 21,420,400 5.7%
Office of Information Technology (1.3%) 18,230,500 19,085,500 4.7%
Other (2.6%) 43,246,100 38,099,600 -11.9%

Sub-Total (10.9%) 156,782,300 157,782,800 0.6%
Specified Items
CAO Contingency (1.3%) 3,953,000 18,925,000 378.8%
PayGo (2.0%) 15,603,000 28,550,000 0.0%
Debt Service (4.0%) 53,234,500 57,442,300 7.9%
Self Insurance (0.8%) 13,755,000 11,861,300 -13.8%
Revenue Reserve (0.1%) 2,000,000 2,000,000 0.0%
Retiree Health (1.5%) 20,000,000 22,000,000 10.0%
OPEB Contribution (1.4%) 15,000,000 20,000,000 0.0%
State Dept of Assess (0.1%) 2,187,300 2,081,900 -4.8%

Sub-Total (11.2%) 125,732,800 162,860,500 29.5%
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Budget Message
Capital Budget and Program Highlights

Significant Capital Projects

The presentation that follows shows that the FY2017 budget provides
$420,741,400 in appropriation authority for General County Capital Projects.
This includes the $94.1 million “PS Military Installation Grant” project in an
anticipation of a large one-time infusion of federal funds for improvements to
Meade High School, as well as the “Maryland Live! Conference Center”
project which is funded through tax increment financing. Excluding these two
outliers, FY2017 funding of $304,141,400 is distributed among a total of 183
capital projects. The “80-20 Rule” (whereby 80% of the whole can be
explained by just 20% of the detail) once again applies to the Capital Budget
this year. That is, just 22 capital projects (12% of the 183 projects) account
for $244,425,000 of this amount (80% of the $304.1 million total).

The table in the opposite column lists these 22 capital projects and sorts
them into two categories: those that are of a recurring nature, and those
that are not. The recurring projects represent major initiatives to renovate
and rehabilitate existing infrastructure. This investment will not only improve
the quality of life in Anne Arundel County but should also have a positive
impact on the operating budget in that facilities that are beyond their useful
life tend to require more maintenance. Given the maintenance backlogs in
virtually all of these major infrastructure categories (e.g., schools, roads,
county buildings, etc.) this positive impact is not likely to result in operating
budget reductions but rather in improved service delivery.

Virtually all of the non-recurring projects are similar to the recurring projects
in that they represent the renovation, rehabilitation or replacement of
existing infrastructure. A brief description of these major capital projects is
shown on the following pages. More detail regarding these and all the other
capital projects can be found in the Capital Budget and Program, which is an
integral part of the County’s Comprehensive Budget.
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Major Capital Projects

Building Systems Renov (BOE)
Road Resurfacing

Information Technology Enhance
Rd Reconstruction

All Day K and Pre K (BOE)
Additions (BOE)

Open Space Classrm. Encl (BOE)
Maintenance Backlog (BOE)

Bd of Education Overhead

Recurring Subtotal

High Point ES

Jessup ES

Arnold ES

Manor View ES

Police Training Academy

Advance Land Acquisition

Annapolis Community Library

Centralized Booking

Odenton Grid Streets

Riviera Beach Comm. Library

Crofton Area HS

Public Safety Radio Sys Upg

Severna Park HS
Non-Recurring Subtotal

Total

$20,000,000
$13,675,000
$11,917,000
$11,000,000
$10,535,000
$10,000,000
$7,000,000
$5,000,000
$4,000,000

$93,127,000

$17,837,000
$17,361,000
$16,389,000
$15,104,000
$14,170,000
$13,970,000
$10,886,000
$10,737,000
$8,986,000
$8,451,000
$6,215,000
$6,000,000
$5,192,000

$151,298,000

$244,425,000




Budget Message
Capital Budget and Program Highlights

Highpoint ES (total cost estimate: $40.5 million) This project provides a
modernization for Highpoint ES which was originally constructed in 1975.
The existing building is not configured to support the current and future
educational program.

Jessup ES (total cost estimate: $39.5 million)

This project provides for the replacement of Jessup ES which was originally
constructed in 1955, with additions in 1975 and 1997. The existing building
is not configured to support the current and future educational program.

Arnold ES (total cost estimate: $37.3 million)

This project will provide a replacement school for Arnold ES which was
originally constructed in 1967. The existing building is not configured to
support the current and future educational program.

Manor View ES (total cost estimate: $34.4 million)

The project will provide a revitalization of Manor View ES which was
originally constructed in 1971 and is not configured to support the current
and future educational program.

Advance Land Acquisition (total cost estimate: $14.0 million)

This project makes $14 million formerly programmed in FY18 under Project
E562900 - Old Mill Property Acquisition, available in FY17. This will provide
for the acquisition of property to support the relocation and reconstruction
of one of the three schools presently located on the Old Mill Complex site.

Annapolis Community Library (total cost estimate: $24.2 million)
This project includes funding for the design and construction of a new
building to replace the existing library site on West Street in Annapolis.

Centralized Booking (total cost estimate: $11.8 million)

This project will provide a Central Booking facility at the Jennifer Road
Detention Center to improve the operating efficiency of the Anne Arundel
County Criminal Justice System. This project replaces the present system of
processing detainees in multiple locations throughout the county followed by
transports to Commissioners offices that are neither safe nor secure.

Police Training Academy (total cost estimate: $10.7 million)
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This Project will provide a new Police Academy Training Building at the
existing site in Davidsonville.

Odenton Grid Streets (total cost estimate: $12.6 million)

This Project provides for the design, rights-of-way acquisition, and
construction of roadways, pedestrian and bicycle facilities, and street scape
improvements to grid streets within the Odenton Town Center area. These
improvements are consistent with the Transportation Study for the Odenton
Town Center Master Plan (June 2010).

Riviera Beach Community Library (total cost estimate: $16.0 million)
This project provides for a new building at that existing site. The existing
building which was built in 1971 is outdated and inadequate for the
community it serves. The new building will provide added capacity to meet
public demand.

Crofton Area HS (total cost estimate: $124.5 million)
This project will provide for a new high school within the Crofton Area. This
is the first new high school in Anne Arundel County since 1982.

Public Safety Radio Sys Upq (total cost estimate: $53.5 million)

The Radio System Infrastructure is at the end of its service life. Parts and
service are increasingly not available for the County system which is critical
for Public Safety. The original system installation was in 2001 and has served
the County well for over 15 years.

Severna Park HS (total cost estimate: $130.2 million)

This project provides for the replacement of Severna Park HS. The current
school facility was originally constructed in 1959 with additions and
renovations in 1973 and a cafeteria addition in 1982. The existing building is
not configured to support the current and future educational program.
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Life Long Learning

Board of Education

e $97.5 million in FY2017 for Major School Projects

(o}
o}

0

(0]

(0]

$5.2 million in Completion funding for Severna Park HS
$66.7 million in Construction funding

- Manor View ES, High Point ES, Jessup ES, Arnold ES
$8.6 million in Design funding

- George Cromwell ES and Crofton Area HS
$3.0 million in Feasibility & Design funding

- Edgewater ES, Tyler Heights ES, Richard Henry Lee ES
$14.0 million in Acquisition funding for Old Mill MS / HS

e $59.7 million in FY2017 for Recurring projects
(Leveraging State funding)

(0]

O O O0Oo

Building System Renov ($20M)

All Day K & Pre-K ($11.6M)

Additions ($10.0M)

Open Space Classrm Enclosures ($7.0M)
Aging Schools & TIMS Elec. ($1.1M)

e $15.15 million in FY2017 Recurring projects
(Not Leveraging State funding)

o

O O0OO0OO0OO0OO0Oo

Maintenance Backlog ($5M)

Roof Replacement ($2M)

Health & Safety Related ($2.85M)

Relocatable Classrooms ($1.5M)

Athletic Stadium Impr - Turf Field Repl ($1.2M)
Bus/Vehicle Replacements ($700K)

Furniture, Parking Lots, Various Upgd ($1.4M)
Auditorium & Playground Improvements ($700K)
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Community College

e Funds $117.0 million for Health Scie