EXHIBIT I

ACDS Administered FY18 LDC Grants

Organization Award Funds Remaining Key Results
Anne Arundel Landscaping the Adventure Therapy course (tree removal, mulching) and purchased
Medical Center 5,000.00 $0.00 "Leap of Faith" equipment. To date in FY18, over 1000 patients have used the
Adventure Therapy course as part of their substance abuse treatment program.
Asbury Woods
Condominium 20,000.00 $0.00 Community sign and streetlights have been installed and payment has been remitted.
Association
. Operation School Bell provided 757 school uniforms to 450 students at Meade Heights
Assistance League . R
and Van Bokkelen Elementary Schools, which exceeded their initial goal of 520
of the Chesapeake, 17,000.00 $0.00 . ) . . .
Inc uniforms. The uniform packages include pants, polo shirt, sweatshirt, socks, underwear,
and a bag of toiletries. They also provided 854 books to the students at these schools.
During FY18, Sarah's House has served 80 children between the ages of six-weeks and
. . 12 years old, with each child receiving an average of three weeks of care. 100% of the
Associated Catholic ; ) .
. school-aged children served by Sarah's House passed to the next grade level in school.
Charities Inc. 20,000.00 $0.00 . , . o
. 85% of the parents of children at Sarah's House were able to find or maintain
(Sarah's House) . . . . .
employment due to Sarah's House services. 42% of the families that were provided with
childcare through Sarah's House were able to transition out of homelessness.
Boys & Girls Clubs LDC funds supported salary/benefits for the Club Director, Program Director, and
of Annapolis & 40.000.00 $0.00 several Youth Development Professionals at Meade Village Boys & Girls Club. The Club
Anne Arundel e ’ served approximately 60 registered members on a daily basis in its after-school
County, Inc program and 82 registered campers for its 2018 Summer Camp.
Donations from the 15,000.00 $0.00 LDC funds supported a Thanksgiving food drive, which served 93 families, with an
Heart, Inc average of $196 spent on each family.
Through the Strengthening Families Program, Hands of Hope was able to serve 59
Hands of Hope, Inc 20,000.00 $0.00 individuals by providing information and training about parenting, social, and life skills

to empower families and prevent substance abuse.
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Hebron Harman
LDC funds were used to purchase 30 chromebooks with extended warranties, 3 Mobilab
Elementary School 13,297.00 $0.00 L
BTA carts for the chromebooks, and the related shipping costs.
. LDC funds allowed the Meade High IMA to purchase a wide range of musical equipment
Instrumental Music ) . . .
Association of for their students - 16 steel drums, 2 clarinets, 1 double horn, 2 string cellos, 20 chairs
MEAde Senior High 80,000.00 S0.00 and carts, 2 violin/viola racks, 1 drumset, 1 cymbal kit, and 1 marimba. The music
E program currently serves approximately 140 students at Meade High, and is available to
School, Inc .
all students who are interested.
Jessup HVAC systems and new ceiling covering has been installed and payment has been
Improvement 33,893.00 $0.00 y 8 & pay
. remitted.
Association, Inc
264 students from Frank Hebron-Harman Elementary and Severn Elementary
Junior Achievement 10.000.00 $0.00 participated in JA BizTown. This included 19 hours of classroom instruction in financial
of Central Maryland B ’ literacy, work readiness, and entrepreneurship, as well as a day-long visit to JA's "City"
simulation.
Kingdom Kare provided mentoring services three days per week for two hours to more
) than 25 children ages 6-16 that are at high risk for homelessness or school failure.
Kingdom K I 12,500.00 0.00
ingdom Kare, Inc ! > Meade Middle, Van Bokkelen, MacArthur, Arundel Middle, and Arundel High Schools all
partnered with Kingdom Kare's Mentoring Program during FY2018.
Meade Senior High LDC funds were used to purchase the following music equipment: 25 Yamaha pianos; 25
School Parent sustain pedals; 1 LD4 Base and 1 LC4 expansion; 1 Select Lab workstation; and, 3 guitars.
40,000.00 $0.00

Teacher Student
Association, Inc

This equipment served students in the Meade High School music program
(approximately 140 students).
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Conducted field trips for Hebron-Harman and Van Bokkelen Elementary Schools which
included a STEM learning experience around the topics of electricity, magnetism and
National Electronics electromagnetism. During each five hour trip, students were given a guided tour, a
25,000.00 $20,138.06 8 uring P givenag .
Museum, Inc hands-on demonstration, lunch, and a contruction workshop. The National Electronics
Museum was granted an extension to continue this program this school year and
market it to other schools.
Restoration
Communit
v 15,000.00 $11,613.20 Granted request to extend the program through FY 2019 due to late start last year.
Development
Corporation, Inc
Ridge Forest Glen
Homeowners 25,000.00 $0.00 Community playground has been installed and payment has been remitted.
Association, Inc
The Council of Unit
Owners of Sprin
Meadowz . 35,310.00 $0.00 New fence at community pool has been installed and payment has been remitted.
Condominiums, Inc
Villages of
Dorchester
, 10,000.00 $0.00 Trees have been installed throughout the community and payment remitted.
Homeowner's
Association, Inc
West Arundel 10,000.00 $0.00 All work and purchases to support the WACA program are complete. Payment

Creative Arts, Inc

remitted.
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During FY18, Partners in Care served 42 customers with 165 trips through their Ride
Partners in Care Partners Program (free, volunteer), which included trips to the doctor, food banks,
$ 10,000.00 $0.00 iy . \
Maryland, Inc grocery stores, and other errands. An additional 9 customers in the LDC's target area
utilized their Mobility Bus (which has a fee) a total of 1,683 times.
The Partnershi
Foundation (akz LDC funds supported weekly servicing of the roads and green spaces in the surrounding
BWI Communit area of Maryland Live! Casino. Services included reporting large items to the
Develo menty S 312,799.00 $0.00 appropriate authority, sign removal, grass cutting, and seasonal planting and
p. maintenance of easy-to-sustain vegetation. More than 35.5 tons of litter/trash was
Foundation) -
. collected.
Beautification
. LDC funds were used to provide a free evening shuttle service to employees in North
The Partnership . . .
) Anne Arundel County and the surrounding area of Arundel Mills to effectively access
Foundation (aka . . . . .
. employment at Live! Casino & Hotel, Arundel Mills, and the businesses surrounding the
BWI Community | S 200,000.00 $0.00 .
Development Fund) mall. The shuttle was targeted to the 2,500 Casino employees as well as the employees
FS)huttIe of the 255 stores located in the Arundel Mills Mall. Outcomes included 8,140 annual
rides for home-bound 2nd shift/work-bound 3rd shift employees.
Arc of the All renovation work on the new corporate office complex is substantially complete. Ten
S 340,000.00 $34,000.00 P . . P L y P
Chesapeake percent of the funds have been retained until the project is totally completed.
Fort Meade Alliance[ $ 500,000.00 $500,000.00 Grantee still working to finalize and complete funding package.

ACDS
ADMINISTERED
TOTALS

$1,809,799.00

$565,751.26




