MARYLAND
County Executive Steven R, Schuh

P.O. Box 2700, Annapolis, MD 21404
(410) 222-1821

June 9, 2015

Jerry Walker

Chairman, Anne Arundel County Council
44 Calvert Street

Annapolis, Maryland 21401

Dear Councilman Walker;

In accordance with Section 709 of the Anne Arundel County Charter, I am submitting to the County
Council a revision to my letter of June 1, 2015 which presented supplemental items to my initial
budget submission of May 1, 2015. The attached proposed amendments to the budget increase
items in the proposed budget or add items to the proposed budget. These amendments also address
certain errors and omissions found in the FY2016 Proposed Budget submitted to the County
Council on May 1, 2015.

Exrors and Omissions — General Fund Current Expense Budget

Office of Law — A correction made to the Personnel Summary-Positions in the County Classified
Service Report on page 99 of the Current Expense Budget to recognize the reclassification of an
“Attorney I1I” position to a “Senior Assistant Co Attorney” position. No change in the amount of
funding requested.

Office of Central Services: Self Insurance Fund — A correction made to the Personnel Summary-
Positions in the County Classified Service Report on page 124 of the Current Expense Budget to
recognize the reclassification of the “Manager, Safety & Insurance” from an NR20 to an NR21
consistent with Bill 54-15. No change in the amount of funding requested.

Office of Finance (Non-Departmental) — Corrections to the Contribution to Retitee Health
Insurance on page 143 to reflect an accurate narrative. No change in the amount of funding
requested.

Police Department — Corrections made to the Personnel Summary-Positions in the County
Classified Service Report on page 270 and the Personnel Summary-Positions Exempt from the
County Classified Service Report on page 271 of the Current Expense Budget. This restores the
“Deputy Police Chief — Classified” position and deletes a “Deputy Police Chief — Exempt” position
consistent with Bill 47-15. No change in the amount of funding requested.

Fire Department — Corrections made to the Personnel Summary-Positions in the County Classified
Service Report on page 278 & the Personnel Summary-Positions Exempt from the County
Classified Service Report on page 279 of the Current Expense Budget. This restores the




“Fire Deputy Chief - Classified” positions as well as the “Assistant Fire Chief — Exempt” position
and deletes the “Fire Deputy Chief — Exempt™ positions consistent with the current County Code.
No change in the amount of funding requested.

General Fund Current Expense Budget

Chief Administrative Office — Increase to CAO budget by $89,500 to restore the amount of turnover
for the CAO vacancy that has been recently filled.

Chief Administrative Officer — Contingency — Decrease the CAO contingency by $912,700:
$738,600 for the BOE transportation initiative, $84,600 for Office of Finance to restore funding of
cashiers at Glen Burnie office and $89,500 to restore the CAO turnover.

Chief Administrative Office — Community Grants — Replace the Government Grants page 107 to
reflect the deletion of the grant to United Way of Central Maryland and Baltimore Symphony

Orchestra totaling $35,000, adds $25,000 to the grant for Partners in Care and adds a grant of
$10,000 to Maryland Hall. No change in funding requested.

Office of Finance — Billings & Customer Service — Increase the budget by $84,600 to reduce
turnover so as to allow for the continuation of the operation of the Glen Burnie cashiers office.

Board of Education — Increases the County’s contribution to the Board of Education by $738,600
for the transportation routing and contract pay software and associated position.

Other Funds Current Expense Budget

Grants Special Revenue Fund — Increases the Health Department’s grants to recognize $45,000 for
the Opiod Misuse Prevention Project grant.

Board of Education Fund — Increases the BOE appropriation by $738,600 for the transportation
routing and contract pay software and associated position. This increases the “Administration”
category by $121,000, the “Textbooks and Classroom Supplies” category by $100, the “Other
Instruction Costs™ by $300, the “Pupil Transportation” category by $600,000 and “Fixed Charges”
category by $17,200 as requested by the Board of Education.

Capital Budget and Program

Capital Project H512800 — MD214 @ MD468 Impr (p. 105) — Increase of $275,000 based on latest
cost estimates.

Capital Project L561300- Annapolis Community Library (p. 264) — Increase bonds by $3,987,000
in FY2016. Revise the description to a 32,500 square foot library.

Capital Project L567000 — Pasadena Community Library (p. 266) — Revise the title to “Riviera
Beach Community Library” and description to remove the purchase of land, replace with building
on the existing Riviera Beach Library site, reduce the square footage from 25,000 to 20,000 and
revise funding request to accommodate this change.




Capital Projects in the Utility Class — The following project requests were erroneously adjusted
below the FY2016-2021 programmed amount and should have remained consistent with the
Approved FY2015 Budget and Program and to add funding for FY2021. Additionally, funding is
restored in FY2016 to reflect reductions in prior approved PayGo and FY2016 PayGo that were not
funded with available bond premium.

5791800 Upgr/Retrofit (p. 283)

5799200 Mayo Collection Sys Upgrade (p. 287)
S802300 WRF Infrastr Up/Retro (p. 289)
X738800 Sewer Main Repl/Recon (p. 307)
W744400 Exist Well Redev/Repl (p. 341)
W787800 Fire Hydrant Rehab (p. 344)
X733700 Water Main Repl/Recon (p. 361)
X787000 Water Storage Tank Painting (p. 362)

Budget Amendments

Finally, attached to this letter are the specific amendments to the proposed Annual Budget and
Appropriation Ordinance and Capital Budget and Program for FY2016.

To the extent that there are available funds remaining after making these amendments, I recommend
that they be placed in the Chief Administrative Officer’s contingency account. I look forward to
working with you all toward the completion of the FY2016 annual budget adoption process.

Sincerely,

Steven R. Schuh

cc: Members of the County Council
John R. Hammond

Jessica Leys

Teresa Sutherland

Elizabeth Jones
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AMENDMENT TO BILL NO. 29-15
Annual Budget and Appropriation Ordinance of Anne Arundel County
(Operating Budget)

June 9, 2015

Introduced by Mr. Walker, Chairman
(by request of the County Executive)

Amendment No.

On page 2, line 7, (Chief Administrative Officer), strike “$10,914,900” and substitute
“$10,091.700".

On Exhibit A, page 2, line 12, (Chief Administrative Officer- Management & Control — 7001-
Personal Services), strike “$229,900” and substitute <“$319.4007.

On Exhibit A, page 2, line 19, (Chief Administrative Officer- Contingency — 8700- Grants,
Contributions & Other), strike “$8,265,700 and substitute “$7.353.000”.

(This amendment removes the $89,500 of turnover budgeted for the CAO vacancy as the position
has been recently filled and decreases the CAO Contingency by $912,700: $738,600 for the
school transportation initiative, 384,600 for the Office of Finance Glen Burnie Satellite Cashier
Station and 389,500 to restore CAQ turnover.)



AMENDMENT TO BILL NO. 29-15
Annual Budget and Appropriation Ordinance of Anne Arundel County
(Operating Budget)

June 9, 2015

Introduced by Mr. Walker, Chairman
(by request of the County Executive)

Amendment No.

On page 2, line 35, (Office of Finance), strike “$7,959,100” and substitute “$8.043.700".

On Exhibit A, page 6, line 34, (Billing and Customer Service — 7001-Personal Services), strike
*$3,666,000” and substitute “$3.750,600.

(This amendment decreases the Turnover by $84,600 to restore funding for the Satellite Cashier
Station at Glen Burnie)



AMENDMENT TO BILL NO. 29-15
Annual Budget and Appropriation Ordinance of Anne Arundel County
(Operating Budget)

June 9, 2015

Introduced by Mr. Walker, Chairman
(by request of the County Executive)

Amendment No.

On page 1, line 27, (Board of Education), strike “$615,472,900” and substitute “$616.211.500”.

On page 7, line 4, (Board of Education — Administration), strike “$28,853,500” and substitute
¢$28.974.500™.

On page 7, line 10, (Board of Education — Textbooks and Classroom Supplies), strike
“$29,234,300” and substitute “$29.234.400".

On page 7, line 12, (Board of Education — Other Instructional Costs), strike “$16,422,500” and
substitute “$16.422.800”.

On page 7, line 16, (Board of Education — Pupil Transportation), strike “$52,587,300 and
substitute “$53.187.300”.

On page 7, line 22, (Board of Education — Fixed Charges), strike “$247,220,600 and substitute
“$247.237.800".

On Exhibit A, page 1, line 12, (Board of Education), strike “$615,472,900” and substitute
“$616.211.500".

(This amendment adds 8738,600 to the Board of Education for the transportation routing and
conltract pay sofiware and associated position.)



AMENDMENTS TO BILL NO. 29-15
Annual Budget and Appropriation Ordinance of Anne Arundel County
(Operating Budget)
June 9, 2015

Introduced by Mr. Walker, Chairman
(by request of the County Executive)

Amendment No.

On page 4, line 23 (Grants Special Revenue Fund), strike “$38,434,900” and substitute
“$ 38.479.900™.

On Exhibit C, Page 3, line 10 (Health Department — 551-Behavioral Health Services —
7001- Personal Services), strike “$4,312,300” and substitute “$4.334.600™.

On Exhibit C, Page 3, line 11 (Health Department — 551-Behavioral Health Services —
7200-Contractual Services), strike “$5,284,300” and substitute “$5.290.700”.

On Exhibit C, Page 3, line 12 (Health Department — 551-Behavioral Health Services —
8000 — Supplies & Materials), strike “$257,700 and substitute “$271,500™.

On Exhibit C, Page 3, line 13 (Health Department — 551-Behavioral Health Services —
8400 — Business & Travel), strike “$25,400 and substitute “$27.900™.

(Increases the Grant Special Revenue Fund by $45,000 for the addition of a grant in the
Health Department in FY2016.)



AMENDMENTS TO BILL NO. 29-15
(Capital Budget)
June 9, 2015
Introduced by Mr. Walker, Chairman

(by request of the County Executive)

Amendment No.

On page 17, line 47 (MD 214 @ MD 468 Impr), strike “$88,000” and substitute
“$970.0007.

(Adds 3882,000 of “Highway Impact Fee District 5" funding in FY16.)



AMENDMENTS TO BILL NO. 29-15
(Capital Budget)
June 9, 2015
Introduced by Mr. Walker, Chairman

(by request of the County Executive)

Amendment No.

On page 19, line 6 (Annapolis Community Library), strike “$5,849,000” and substitute
“$9.836.000™.

(Increases Bonds by 83,987,000 in FY16.)



AMENDMENTS TO BILL NO. 29-15
(Capital Program)

June 1, 2015

Introduced by Mr. Walker, Chairman
(by request of the County Executive)

Amendment No.

On page 24 in line 18, after “years,” insert “as amended by the following:

Excluding Pasadena Community Library in the amount of $4.150.000 in the fiscal
years ending June 30, 2017, $1.210.000 in the fiscal vyear ending June 30, 2018
$8.766,000 June 30, 2020 and $7.061.000 in the fiscal year ending June 30, 2021.”

(Decreases Bonds by $4,150,000 in fiscal year ending FYI7, $1,210,000 in fiscal year
ending FY18, $8,766,000 in fiscal year ending FY20 and $7,061,000 in fiscal year
ending F'Y21.)



AMENDMENTS TO BILL NO. 29-15

(Capital Budget)
June 9, 2015

Introduced by Mr. Walker, Chairman
(by request of the County Executive)

Amendment No.

On page 12, line 33 (Fire Hydrant Rehab), strike “$210,000” and substitute “$350,000™.

(Adds $140,000 of water bonds in FY16.)

Amendment No.

On page 12, line 49 (Water Main Repl/Recon), strike “$2,520,000” and substitute
“$4.450.000™.

(Adds $1,930,000 of water bonds in FY16.)

Amendment No.

On page 13, line | (Water Storage Tank Painting), strike “$2.814,000” and substitute
“$3.171.0007.

(Adds $357,000 of water bonds funding in FYI16.)

Amendment No.

On page 14, line 1 (WRF Infrastr Up/Retro), strike “$448,000” and substitute
“$1.368.000™.

(Adds $920,000 of water bonds in FYI16.)



Amendment No.

On page 13, line 21 (Mayo Collection Sys Upgrade), strike “$250,000” and substitute
<$695.000™.

(Adds $445,000 of water bonds in FYI6.)

Amendment No.

On page 13, line 33 (Sewer Main Repl/Recon), strike “$1,080,000” and substitute
“$5.400.000™.

(Adds $4,320,000 of wastewater bonds in FYI6.)

Amendment No.

On page 12, line 31 (Exist Well Redev/Repl), strike “$960,000” and substitute
“$1.600.000™.

(Adds 640,000 of water bonds in FYI16.)

Amendment No.

On page 13, line 43 (Upgr/Retrofit SPS), strike “$2,510,000” and substitute
“$4.775.000™.

(Adds 32,265,000 of wastewater bonds in FY16.)



AMENDMENTS TO BILL NO. 29-15
(Capital Program)

June 9, 2015

Introduced by Mr. Walker, Chairman
(by request of the County Executive)

Amendment No.

On page 24 in line 18, after “years,” insert “as amended by the following:

Including Exist Well Redev/Repl in the amount of $640.000 in the fiscal vears
ending June 30, 2017, June 30, 2018, June 30, 2019. June 30, 2020 and June 30, 2021.”

(Increases Water Bonds by $640,000 in FY17, FY18, FY19, FY20 and FY21.)



AMENDMENTS TO BILL NO. 29-15
(Capital Program)

June 9, 2015

Introduced by Mr. Walker, Chairman
(by request of the County Executive)

Amendment No.

On page 24 in line 18, after “years,” insert “as amended by the following:

Including Fire Hydrant Rehab in the amount of $140.000 in the fiscal years ending
June 30, 2017, June 30, 2018, June 30, 2019. June 30, 2020 and June 30, 2021.”

(Increases Water Bonds by 8140,000 in FY17, FYIS, FY19, FY20 and FY21.)



AMENDMENTS TO BILL NO. 29-15
(Capital Program)

June 9, 2015

Introduced by Mr. Walker, Chairman
(by request of the County Executive)

Amendment No.

On page 24 in line 18, after “years,” insert “as amended by the following:

Including Water Main Repl/Recon in the amount of $1.680.000 in the fiscal vears
ending June 30, 2017, June 30. 2018. June 30, 2019. June 30, 2020 and June 30, 2021.”

(Increases Water Bonds by $1,680,000 in FY17, FYI8, FY19, FY20 and FY21.)



AMENDMENTS TO BILL NO. 29-15
(Capital Program)

June 9, 2015

Introduced by Mr. Walker, Chairman
(by request of the County Executive)

Amendment No.

On page 24 in line 18, after “years,” insert “as amended by the following:

Including Water Storage Tank Painting in the amount of $357.000 in the fiscal year
ending June 30, 2017, $357.000 in fiscal year ending $357.000 in fiscal vear ending
June 30, 2018, $1.770.000 in fiscal vear ending June 30. 2020 and $1.611.000 in fiscal
ending June 30, 2021. Excluding Water Storage Tank Painting in the amount of
$835.000 in the fiscal year ending June 30, 2019.”

(Increases Water Bonds by $§357,000 in the fiscal year ending June 30, 2017, $357,000
in fiscal year ending June 30, 2018, 81,770,000 in fiscal year ending June 30,
2020 and §1,611,000 in fiscal ending June 30, 2021. Decreases Water PayGo by
$835.000 in the fiscal year ending June 30, 2019.)



AMENDMENTS TO BILL NO. 29-15
(Capital Program)

June 9, 2015

Introduced by Mr. Walker, Chairman
(by request of the County Executive)

Amendment No.

On page 24 in line 18, after “years,” insert “as amended by the following:

Including Upgr/Retrofit SPS in the amount of $2.265.000 in the fiscal vears ending
June 30. 2017, June 30. 2018, June 30, 2019, June 30, 2020 and June 30. 2021.”

(Increases Wastewater Bonds by 82,265,000 in fiscal years ending FY17, FYI8, FYI9,
FY20 and FY21.)



AMENDMENTS TO BILL NO. 29-15
(Capital Program)

June 9, 2015

Introduced by Mr. Walker, Chairman
(by request of the County Executive)

Amendment No.

On page 24 in line 18, after “years,” insert “as amended by the following:

Including Mayo Collection Sys Upgrade in the amount of $250.000 in the fiscal
years ending June 30. 2017, June 30, 2018, June 30. 2019. June 30. 2020 and June 30,
2021.”

(Increases Wastewater Bonds by $250,000 in fiscal years ending FY17, FY18, FY19,
FY20 and FY21.)



AMENDMENTS TO BILL NO. 29-15
(Capital Program)

June 9, 2015

Introduced by Mr. Walker, Chairman
(by request of the County Executive)

Amendment No.

On page 24 in line 18, after “years,” insert “as amended by the following:

Including WRF Infrastr Up/Retro in the amount of $552.000 in the fiscal vears

ending June 30. 2017, June 30, 2018. June 30, 2019. June 30, 2020 and June 30.2021.”

(Increases Wastewater Bonds by $552,000 in fiscal years ending FY17, FYI8, FY19,
FY20 and FY21.)



AMENDMENTS TO BILL NO. 29-15
(Capital Program)

June 9, 2015

Introduced by Mr. Walker, Chairman
(by request of the County Executive)

Amendment No.

On page 24 in line 18, after “years,” insert “as amended by the following:

Including Sewer Main Repl/Recon in the amount of $4.320.000 in the fiscal vears
ending June 30. 2017, June 30, 2018, June 30, 2019, June 30, 2020 and June 30, 2021.”

(Increases Wastewater Bonds by 84,320,000 in fiscal years ending FY17, FY18, FY19,
FY20 and FY21.)



AMENDMENTS TO BILL NO. 29-15
(Capital Program)

June 1, 2015

Introduced by Mr. Walker, Chairman
(by request of the County Executive)

Amendment No.

On page 24 in line 18, after “years,” insert “as amended by the following:

Including Riviera Beach Community Library in the amount of $8.451.000 in the
fiscal vear ending June 30, 2017 and $7.467.,000 in the fiscal vear ending June 30,
2018.”

(Increases Bonds by $3,451,000 and Bond Premium by 85,000,000 in FY17, and by
Bonds by 36,467,000 and Bond Premium by $1,000,000 in the fiscal year ending
FYI18. Revises the title to “Riviera Beach Community Library” and description
to remove the purchase of land, replace with building on the existing Riviera
Beach Library site, reduce the square footage from 25,000 to 20,000 and revise
funding request to accommodate this change.)
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