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Why Plan for Emergencies? 

 

Over the last several years, Anne Arundel County has experienced severe weather events to 

include snow storms, flash flooding, severe thunderstorms, high winds, and extreme temperature 

conditions. These types of challenges can greatly affect our daily routine and impinge on our 

quality of life. Developing a Community Emergency Plan is great way to help your community 

respond to and recover quickly following an emergency or disaster making your community 

resilient. Develop your Community Emergency Plan today, by using Appendix C: Community 

Emergency Plan Template. 

 

Resilient communities: 

 Are aware of risks which may affect them and how vulnerable they are to them; 

 Use their existing skills, knowledge, and resources to prepare for, respond to, and recover 

from the consequences associated with emergencies or disasters; and 

 Work together to complement the work of the local first responders before, during, and 

after an emergency or disaster. 

 

Communities can become better prepared and equipped to face challenges by: 

 Assessing the risks or hazards which may affect or impact their community; 

 Using the skills, knowledge, and resources within the community to help, prepare for, 

respond to, and recover from an emergency or disaster; and 

 Preparing the community members, families, and homes within the community for all 

hazards. 

 

Developing your Plan 

 

How to Use the Community Emergency Plan Template 
The Community Emergency Plan Template takes you through a step-by-step process, which will 

enable you to: 

 Identify the scope of your community and audience; 

 Think of the risks or hazards your community faces; 

 Identify community members with special skills, knowledge, and resources; 

 Form a Community Emergency Group and involve as many people who can help; and 

 Write and test your Community Emergency Plan. 

 

Anne Arundel County’s Office of Emergency Management (OEM) can offer support and provide 

guidance throughout the planning process. Contact details for Anne Arundel County’s OEM are 

listed on Page 13. 
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Who Is the Plan’s Intended Audience? 
Community Emergency Plans are generally based on a geographical area. This may include one 

or more communities, a neighborhood, a single street, or community members who are 

connected by shared commonalities. 

 

Information gathering will ensure the Community Emergency Group gains a better 

understanding of the community’s demographics, sheltering and evacuation information, and 

areas prone to flooding. 

 

The first step to building your Community Emergency Plan is to hold an open meeting to get 

buy-in from your community members. There may already be a regular meeting where you can 

do this, such as a neighborhood watch or a homeowner/community association meeting. During 

the meeting, determine who is interested in being part of the Community Emergency Planning 

Group. There also may be active volunteer groups that can help your community not only during 

a disaster, but also assist you in rallying support and plan development. 

 

For a plan to work efficiently, you will need support and engagement from your community. 

Raising awareness and encouraging community members to see the value of working together is 

an important part of building the foundations of a plan. 

 

An effective plan, is diverse and provides opportunities for every member to be involved. Each 

community member brings different skillsets, knowledge, expertise, and opportunities. For 

example, some community members may not be able to clear snow, but may be willing to help 

look after neighboring homes during an emergency or disaster. Community members from 

different ethnic backgrounds may have language skills to assist with language barriers. 

 

Who Will Take the Lead? 
Identify a coordinator to take a lead role in directing the work of this group, as well as, 

motivating the community. Ensure the community member taking on this role has leadership 

abilities, a good understanding of your community, and the backing and support of community 

members. 

 

What Can Your Community Emergency Group Do to Prepare? 
In order to make your community more resilient, encourage community members to make plans 

for how they would react in an emergency or disaster. Recommend community members to 

begin planning efforts at home, by creating a Household Emergency Plan, see Appendix A: 

Household and Pet Emergency Plan Template. 

 

Identifying Risks 
In order to plan for emergencies or disasters, you need to know: 

 What risks your community faces? 

 How likely they are to occur? 

 If they occur, what would their impact be? 

 Are any community members specifically at risk? 
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It is important to focus on the risks which: 

 Are most likely to impact your community; and 

 You can do something about. 

 

Examples of potential risks you should consider are described below: 

 

Environmental Risks 

 Are there any specific areas that are subject to flooding and/or flood regularly? 

 Are you frequently isolated by snow events? 

 Are there any sites of environmental and/or historic importance which may be 

impacted? 

 

Infrastructure Risks 

 Is there a major transportation facility (such as a train station) in the immediate area? 

 Are there any bridges or main roads which are frequently damaged, subject to 

flooding, and/or closure? 

 Are there any large industrial facilities in the area? 

 

Social Risks 

 Are there any known vulnerable community members/groups in your area: 

o Who live alone, such as older adults; 

o Who are recovering from a recent operation; 

o Without access to transportation; 

o With access and functional needs, such as limited mobility, sight or hearing 

impairment, or chronic illness; and 

o Who are reliant on regular medication or medical treatments (i.e. dialysis or 

chemotherapy) or medical equipment to maintain their health? 

 Are there community members/groups with language or cognitive barriers who may 

have trouble understanding emergency alerts, messaging, and guidance? 

 Are there any commercial or nonprofit group residences in your community? 

 Are there community members/groups who do not live in the area full-time? 

 

 

First responders cannot always determine the exact needs of a community, or identify 

community members who may be vulnerable during an emergency or disaster. This degree of 

assessment requires a significant amount of community input. Once collected, the information 

could be shared with Anne Arundel County first responders or emergency management 

personnel before an emergency or disaster occurs. For each risk, you should also think about 

what preventative steps can be taken to reduce the occurrence or minimize the impact. 
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Assessing Community Skills and Resources 
Once your community is aware of the risks and what their impacts might be, it is important to 

consider what skills, resources, and equipment your community already has to utilize during an 

emergency or disaster. You may want to look at your community’s existing skills and resources 

under the following headings and add this information into your plan: 

 

 

Volunteers 

Community members might be expected to help each other in emergencies or disasters; 

however, as part of your planning, you could speak to community members and groups 

about potentially volunteering in advance to be available during an emergency or 

disaster. Take into consideration, their potential skills, tools, or other resources that could 

be used. Some community members may be trained in first aid or volunteer firefighting, 

whereas others may be able to assist with certain tasks, such as clearing snow from 

driveways. Local volunteer-based organizations may be willing to offer training to your 

community. Contact your local volunteer fire company, Anne Arundel – Annapolis 

Community Emergency Response Team (AAA CERT), or the American Red Cross for 

additional information. 

 

 

Tools, Equipment, and Supplies 

There may be members in your community who are qualified, capable, and willing to 

operate tools and machinery in an emergency or disaster. (For example, generators, 

chainsaws, etc.). It is important to ensure anyone using this kind of equipment is properly 

trained and the equipment is used safely. 

 

Transportation 
Identify which community members may need transportation during an evacuation and 

coordinate who may be able to assist them with transportation to a family member’s home, 

urgent scheduled medical appointment, or a local shelter. 

 

Insurance 
You should encourage community members to review their insurance policies and understand 

the terms of coverage for emergencies and disasters, such as flood damage, which may need 

special coverage from the National Flood Insurance Program (NFIP). Every resident should 



 

7 

know their insurer and how to contact them after an emergency or disaster. Remember, access to 

the internet may be interrupted. 

 

 

Emergency Contact List 
It is important to keep a record of who is in the Community Emergency Group, as well as others 

in the community who have offered their help in an emergency or disaster. 

 

Remember to keep personal details secure, and only share them with those who need the 

information. You may want to record contacts in a telephone tree, which sets out a process 

through which people have responsibility for calling other contacts. 

 

 

Sharing your Plan – Get Feedback From the Community 
Once you have drafted your plan, share it with your community to receive their feedback. It is 

important the plan works for all community members. By sharing the plan, you may see more 

members interested and gain further insight and support. 

 

The Anne Arundel County Office of Emergency Management and County first responders 

should be aware of your plan, and may want to offer their input. It is important you share your 

completed plan with them, so they know who to contact, and what assistance you can provide. 

You should record who has a copy of your plan and ensure they receive a revised copy whenever 

it is updated. 
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Response and Recovery 

 

Using your Plan 
When an emergency or disaster occurs, you need to know how to activate your plan and 

efficiently use community members. In any emergency, having a Community Emergency Plan is 

not a substitute for calling 9-1-1 for life-threatening emergencies. 

 

In large-scale emergencies, first responders may not be able to contact you. Therefore, you 

should develop a series of triggers you can use as a Community Emergency Group to decide 

whether or not to take action. For example: 

 Have we been able to contact the Anne Arundel County Office of Emergency 

Management or first responders? 

 What can we safely do without the help of first responders? 

 

What to Do When You Put Your Plan into Action? 
Using your list of skills, community members, and resources, you will need to decide what you 

can do to safely augment the work of first responders and emergency management personnel 

during the initial response phase and throughout the recovery phase. 

 

 

Your First Community Emergency Group Meeting 
It may be possible for your group to meet briefly once the plan has been activated. If so, an 

example of a draft agenda you can use for the first meeting can be found in Appendix C: 

Community Emergency Plan Template. The draft agenda is only intended to be a guide. You may 

find your team and community members have already begun helping, but it is important to 

ensure everyone is safe and working in a coordinated way. 

 

Evacuation 
During the initial response to an emergency or disaster, it might be necessary for community 

members to be evacuated from their homes to a safe place. Reach out to the Anne Arundel 

County Office of Emergency Management and first responders to see what role your group can 

play when it comes to coordinating response efforts for evacuations. 

You may be able to assist with: 

 Identifying those community members who may need additional assistance to move to a 

safer location; and 

 Providing transportation to those in need. 
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Communications 
Your group should discuss how they will cope if telephone or internet communications are 

disrupted in the area. As an alternative, your group could consider going door-to-door to 

communicate emergency messaging with community members, if safe to do so. This would also 

be an opportunity to check on your neighbors. Community leadership should work to ensure all 

messaging is consistent with the emergency alerts and messaging issued by Anne Arundel 

County Government and the Office of Emergency Management. 

 

 

Exercising and Updating your Plan 

 

It is important to regularly review and update your Community Emergency Plan to ensure it 

meets the changing needs and available resources of your community. It is also important to 

ensure your plan will work during an emergency or disaster. 

 

You may want to practice the plan to verify how well it would work in an emergency or disaster, 

and what community members are actually willing to help. Practicing your plan will allow you to 

identify any gaps within the plan. Once you have practiced your plan, you should review and 

update it annually. At a minimum, you should check the contact information for community 

members on a semi-annual basis to ensure it is up to date. 

 

When making any changes to the plan, you should record them to ensure everyone knows they 

are utilizing the latest version and ensure everyone who needs a copy of the plan is sent a copy of 

the updated version. 

 

Conclusion 

 

You are now ready to take the next steps to help you and your community become more resilient. 

The attached appendices can be utilized as a step-by-step process to make your community better 

prepared for any type of emergency or disaster. 

  



 

10 

Appendices: 
 

Appendix A: Household and Pet Emergency Plan Templates 

 

Appendix B: Community Survey 

 

Appendix C: Community Emergency Plan Template 
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Emergency Planning Glossary 

 

Access and Functional Needs 
Includes individuals who need assistance due to any condition (temporary or permanent) limiting 

their ability to take action before, during, or after an emergency or disaster. 

 

Community 
A social group of any size whose members reside in a specific locality, share government, and 

often have a common cultural and historical heritage. 

 

Community Resilience 
Communities and its members harnessing resources and expertise to help themselves prepare for, 

respond to, and recover from emergencies or disasters, in a way to complement the work of the 

first responders and emergency management officials. 

 

Disaster 
An event requiring resources beyond the capability of a community and requiring a multiple 

agency response. 

 

Emergency 
An event or situation which threatens serious damage to human life, welfare, the environment, or 

security of Anne Arundel County. 

 

Exercise 
Practicing response efforts to communities to ensure people know what to do when the time 

comes. 

 

First Responder 
An individual, who responds to emergencies or disasters at the local level, mainly those who 

have a responsibility under law to do so. 

 

Hazard 
An accidental or naturally occurring phenomenon with the potential to cause harm to community 

members of Anne Arundel County (including loss of life), damage or losses to property, and/or 

disruption to the environment or to structures (economic, social, political) upon which a 

community’s way of life depends. 

 

Recovery 
The coordinated process of rebuilding, restoring, rehabilitating and, perhaps, regenerating 

communities following an emergency or disaster. 

 

Resilience 
This is defined as the ability, at every relevant level to detect, prevent and, if necessary, to handle 

and recover from disruptive challenges. 
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Risk 
The estimated impact a hazard would have on people, services, facilities, and structures in a 

community. 

 

Risk Assessment 
A structured and auditable process of identifying hazards and threats, assessing their likelihood 

and impacts, and then combining these to provide an overall assessment of risk, as a basis for 

further decisions and action. 

 

Threat 
Natural, technological, or man-made occurrence, individual, entity, or action that has or indicates 

the potential to harm life, information, operations, the environment, and/or property. 

 

Vulnerable Populations 
Community members who are present or residing within an area needing particular attention 

during emergencies or disasters. Vulnerable populations may include community members who: 

 Are there any known vulnerable community members/groups in your area: 

o Who live alone, such as older adults; 

o Who are recovering from a recent operation; 

o Without access to transportation; 

o With access and functional needs, such as limited mobility, sight or hearing 

impairment, or chronic illness; and 

o Who are reliant on regular medication or medical treatments (i.e. dialysis or 

chemotherapy) or medical equipment to maintain their health? 

 

Warning and Public Information 
Establishing arrangements to warn the public when an emergency or disaster is likely to occur, or 

has occurred, and to provide them with information and advice subsequently. 
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Anne Arundel County Important Telephone Numbers 
All Emergencies CALL 9-1-1 

 

Office of Emergency Management  (410) 222-0600  

Police (Non-Emergency) (410) 222-8610 

Fire (Non-Emergency) (410) 222-8200 

BGE Power Outages (877) 778-2222  

Animal Care & Control  (410) 222-8900 

Community Engagement & 

Constituent Services 
(410) 222-1785 

Aging and Disabilities (410) 222-4257 

Health Department  (410) 222-7095 

Inspections & Permits  (410) 222-7790 

Office of Transportation (410) 222-0022 

Public Schools (410) 222-5000 

Public Schools Student Safety Hotline  (877) 676-9854 

Public Works (Dispatch) (410) 222-8400 

Public Works (General) (410) 222-7500 

Public Works (Roads/Snow) (410) 222-4040 

Sheriff's Office  (410) 222-1571 

Social Services  (410) 269-4500 

   

https://www.aacounty.org/departments/office-of-emergency-management/index.html
tel:4102220600
https://www.aacounty.org/departments/police-department/index.html
https://www.aacounty.org/departments/fire-department/index.html
https://www.bge.com/Outages/ReportAnOutage/Pages/Default.aspx
tel:18777782222
https://www.aacounty.org/departments/animal-control/index.html
https://www.aacounty.org/departments/county-executive/constituent-services/index.html
https://www.aacounty.org/departments/aging-and-disabilities/index.html
http://www.aahealth.org/
https://www.aacounty.org/departments/inspections-and-permits/index.html
https://www.aacounty.org/departments/transportation/index.html
http://www.aacps.org/
https://www.aacps.org/Page/1039
https://www.aacounty.org/departments/public-works/index.html
https://www.aacounty.org/departments/public-works/index.html
https://www.aacounty.org/services-and-programs/snow-removal
https://www.aacounty.org/departments/sheriff/index.html
http://dhr.maryland.gov/local-offices/anne-arundel-county/
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You should record other important numbers: 
 

School(s)/College(s) 
 Child 

Daycare 

 

Work  Plumber  

Doctor(s)  Electrician  

Insurance 

Company(s) 

 
Veterinarian 

 

Nursing 

Home/Assisted 

Living 

 
Oxygen 

Provider 

 

Hospital Preference  

 

County Crisis/Addiction "Warm Line"  (410) 768-5522 

Before It's Too Late (Opioid Hotline) (800) 422-0009 

Disaster Distress Helpline (800) 985-5990 

Maryland Youth Crisis Hotline (800) 422-0009 

National Poison Control Center (800) 222-1222 

National Suicide Prevention Hotline (800) 784-2433 

National Veteran's Crisis Line (800) 273-8255 

http://www.aamentalhealth.org/pr_warmline.cfm
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Household Emergency Plan 

 

If a major emergency or disaster happens it may take some time before help arrives. Therefore, it 

is important you and your family prepare to shelter-in-place for at least three days or plan to 

evacuate, if directed to do so. For a list of items to include in your Emergency Kit, see page 5. 

 

 Agree on a plan in advance with those in your home. 

 Build an Emergency Kit. 

 Complete this template together and keep it safe in case you need to use it. 

 Register for Anne Arundel County’s Emergency Notifications by visiting 

https://www.aacounty.org/services-and-programs/receive-emergency-

notifications 

 

During an emergency or disaster, if it is not safe to go out, the advice is usually to shelter-in-

place. Therefore, make sure to: 

 GO IN (go indoors and close all windows and doors); 

 STAY IN (stay indoors); and 

 TUNE IN (to local radio, TV, or the internet, where public information and advice from 

the first responders will be broadcast). 

 

My local radio 

station(s) 
   

My local TV station(s)    

NOAA Weather Radio 

Frequency 162.400 mHz 

Anne Arundel County’s Specific Area Message Encoding 

(S.A.M.E.) Code – 024003 

Social Media 

Facebook: Anne Arundel County OEM 

Twitter: aaco_oem 

Nextdoor: Anne Arundel County Office of Emergency 

Management 

 

If you have to evacuate your home, get out, stay out, and take others (including pets) with 

you. 

 

**Ensure your vehicle’s gas tank is at least half full, in case an evacuation order is issued** 

  

https://www.aacounty.org/services-and-programs/receive-emergency-notifications
https://www.aacounty.org/services-and-programs/receive-emergency-notifications
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Think of two safe meeting places: one near home and one further away, in case you cannot get 

home: 

 

Meeting Place 1 (Near Home) Meeting Place 2 (Further Away) 

  

 

Communications Plan 
 

Each family member should carry an Emergency Communications card, in addition to what is 

stored on their cell phone. 
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Pick a friend or relative who lives out of the area, who you will agree to call to say you are okay, 

should you need to leave home. Ensure this person knows they are the central point of contact. If 

telephone communications are overloaded, text messaging will often get through. Send three 

simple pieces of information: 

 Your name; 

 Your status; and 

 Your location. 

 

Out of Area Friend or Relative 

Name  

Phone 

Number 
 

 

If it is safe to do so, you should check on family members, neighbors, and vulnerable populations 

living within your community. Think about who they are in advance: 

 

Name  

Address  

Phone 

Number 
 

  

Name  

Address  

Phone 

Number 
 

  

Name  

Address  

Phone 

Number 
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Build an Emergency Kit 
 

During an emergency or disaster you may only have seconds to make big decisions. Do you 

know exactly where your emergency supplies are? Building an emergency kit for your family 

will aid in eliminating stress when emergencies or disasters occur. The idea is to stock 

emergency kits with your family’s essential items. Build an emergency kit unique to your family, 

include all necessary items your family may need when sheltering-in-place or evacuating. Here 

are some examples of emergency related supplies and materials: 

 

Disability or Limited Mobility: 
If you are a person with a disability, have a sensory or cognitive disability, or limited mobility, 

ensure your emergency kit includes items specific to your needs and have a list of the following: 

 Adaptive or supportive equipment and extra batteries 

 Supplemental oxygen (if needed) 

 Instructions on how to operate any special equipment 

 

Documents: 
 Identification: Driver’s licenses, birth certificates, passports, social security cards, bank 

account information, recent photographs of family members, pet information (placed in a 

plastic bag to keep dry) 

 Insurance, loan documents, wills, trusts, certificates 

 A list of family members with contact information (home, cell, work, address) 

 Copy important documents to a flash drive and place in a safe location or upload your 

documents to a cloud based system such as Dropbox, Google Drive, etc. 

 

First Aid Kit: 
 Bandages, gauze, wipes, surgical gloves 

 Rubbing alcohol and hydrogen peroxide 

 

Infants/Children: 
 Formula and bottles 

 Diapers 

 Medications 

 Sanitary supplies 

 Familiar toy or book 

 Car seat 

 Blanket 

 

Medical: 
 Medical provider information 

 At least a seven-day supply of prescribed medicines and if possible, copies of 

prescriptions along with instructions on when you need to take them 

 If medications require refrigeration or special handling, make special plans (e.g., cold 

packs, ice cooler, mini refrigerator) 

 Medical devices (hearing aids with extra batteries, glasses, cane, etc.) 
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Pets/Service Animals: 
 One-week supply of food 

 One gallon of fresh water per pet per day for at least three days 

 Copies of vaccination records 

 Photos of you with your pet(s) to prove ownership, include your cell phone number and 

pet ID tag number or ID microchip number 

 Pet First-Aid Kit 

 Pet(s) favorite toy and/or blanket 

 Carrier and/or leash with ID tags for each pet 

 

Supplies: 
 Cash 

 Soap, toilet paper 

 Feminine products 

 Toothbrush/paste 

 Plastic bags for trash and storing items 

 Two complete sets of clothing and shoes per person 

 Blankets or sleeping bags for each person 

 Extra set of keys 

 

Tools: 
 Battery, solar powered, or hand-crank AM/FM radio 

 Flashlight with extra batteries 

 Non-sparking wrench for turning off gas 

 

 

Water and Food: 
 Water – One gallon per person per day for at least three days including infants and 

children (NOTE: One case of standard 16.9 ounce bottled water provides three days per 

person.) 

 Non-perishable food not requiring refrigeration, preparation/cooking, and little or no 

water 

 Extra food (remember special dietary needs) 

 Manual can opener  
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Emergency Plan for Pets 

Ensure you have a plan in place that includes what you will do with your pets during an 

emergency or disaster. For a list of items to include in your Pet Emergency Kit, see page 6. 

How many pets reside in your home? 

 

Species Number Name(s) Microchip Number 

    

    

    

    

 

Have a picture of you and your pet, cell phone number, and microchip number, in case you get 

separated.  

 

Exchange pet information, evacuation plans, and spare house keys with a few trusted neighbors 

or nearby friends. If you are caught outside of a designated evacuation zone when an evacuation 

order is issued, your neighbors or friends can evacuate your pets for you: 

 

Name 
 

Phone 

Number 

 

Name 
 

Phone 

Number 

 

Name 
 

Phone 

Number 

 

Name 
 

Phone 

Number 
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Pick a safe meeting place where you both can meet to pick up pet(s): 

 

Meeting Place 

Name (ex. Store, Park) Address 

  

  

 

If you evacuate, NEVER leave your pet behind! 

 

 

Hotel  

Address  

Phone 

Number 

 

  

Hotel  

Address  

Phone 

Number 
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If an emergency or disaster has affected your community, emergency veterinary facilities may be 

closed. Pets may become injured or ill during an emergency or disaster, so ensure you know how 

to access other emergency facilities. You can also check with your veterinarian to find out if they 

have an emergency plan, to include setting up in an alternate facility. 

 

Alternate Facility   

Address  

Phone Number  

  

Out of Area Clinic #1  

Address  

Phone Number  

  

Out of Area Clinic #2  

Address  

Phone Number  
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Community Emergency Plan 

Community Name: [name] 

 

How prepared are you for an unexpected emergency or disaster? 

 

How prepared we are as a community before a disaster, will determine what our lives will be like 

afterwards. 

 

Anne Arundel County Office of Emergency Management has developed a Community 

Emergency Plan Template. Please join your community members in writing a plan for your 

community. Fill out the attached survey so the Community Emergency Group can know how to 

best help our community in the event of an emergency or disaster. 

 

Please complete the survey by: [date]. 

 

Your Community Emergency Group Leader, [name, cell phone, & email] will return to collect it. 

 

Information provided will be kept confidential and used solely to develop a Community 

Emergency Plan and to reference in the event of an emergency or disaster. 

  



 

 

[Community Name] Community Survey 
Help us develop a Community Emergency Plan! To complete the plan, we need to know what 

extra help you might need in an emergency or disaster, and what special skills or supplies you 

are willing to utilize to help all of us. All information will be kept confidential by the community 

and is only for community emergency planning. Please complete one form per household, 

business, or organization and return it to your Community Emergency Group Leader. 

Participation in this survey is voluntary. 

1. What is your name, telephone, e-mail, and address? 

Name: [                                               ] 

Mobile Telephone: [                                               ] 

Home Telephone (if applicable): [                                               ] 

E-mail: [                                               ] 

Address: [                                               ] 

What is the name and telephone number of one (1) out of area emergency contact? 

[                                               ] 

 

Are you interested in assisting with and supporting the [Community Name] Community 

Emergency Plan? 

 Yes 

 No 

 

2. Does anyone at your address need translation? If so, what languages? 

 Spanish 

 Korean 

 American Sign Language (ASL) 

 Other [                                               ] 

  



 

 

3. What animals or pets do you have at this address and how many? 

 

Species Number Name(s) Microchip Number 

Dog 
 

 

  

Cat 
 

 

  

Bird 
 

 

  

Other 
 

 

  

Livestock 
 

 

  

 

Are the animals friendly?  Yes /  No 

4. Is there anyone at your address who may need some assistance during an emergency or 

disaster, such as persons with young children or persons with limited, reduced ability or 

inability to see, read, walk, speak, hear, learn, remember, understand, and/or respond 

quickly? 

 

 

5. Does anyone at your address have special skills or training (e.g., experience or training 

with Community Emergency Response Team, Red Cross, military, public safety, medical 

care, First Aid, amateur radio, electrical, plumbing, telephone lines, gas company, or is 

multi-lingual)? If so, what kind or type? 

 

 



 

 

6. Do you have equipment or supplies our community might use in an emergency or 

disaster? If so, please describe the type, number available, number of people it can hold 

(if a vehicle), drivers (if applicable), and 24/7 contact information. 
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Template Instructions 

The Community Emergency Plan Template is meant to serve as a framework for community 

members to build or refine an emergency plan for their community. This helpful resource 

provides instructions [in brackets] where you can add community specific information. 

This template is a simple tool which may be utilized in conjunction with Anne Arundel County’s 

Citizen’s Guide to Emergencies, a robust resource containing detailed information regarding the 

type of information to consider including in a Community Emergency Plan. 
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[Name of Community] 
 

 

Community Emergency 

Plan 
 

 

 
[Community Logo] 

 

 

 

 

 

 

 

 

 

 

 

 

Plan last updated on: [MM/DD/YYYY] 

 

 
If you are in immediate danger, call 9-1-1 
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Plan Maintenance 

[Name] is responsible for maintaining and updating the plan. The plan will be updated annually 

and in response to lessons learned from exercises or actual emergencies or disasters. 

 

Plan Distribution List 

Printed copies of the initial plan and any future updates will be distributed to all residences of the 

area for which this plan was developed. 

 

Name Role 

Phone 
Number(s) / 

Email 
Address(s) 

Issued On 

Mr. Smith 

Community 

Emergency 

Coordinator 

443-258-1111 01/01/2019 

Miss Flood ARES ares@gmail.com 01/01/2019 

    

    

    

    

    

    

    

    

    

    

    

    

  

mailto:ares@gmail.com
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Plan Amendment List 

Changes made to the plan are reflected below. 

Date of 
Amendment 

Date for Next 
Revision 

Details of 
Changes Made 

Changed By 

MM/DD/YYYY MM/DD/YYYY Annex X added 

Community 

Emergency 

Coordinator 

MM/DD/YYYY MM/DD/YYYY 

New Community 

Emergency Team 

members added 

Community 

Emergency 

Coordinator 
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1. Introduction 
 

1.1  Background 
 

As community members, we recognize preparing for emergencies or disasters and catastrophic 

events is not a luxury, it is imperative. It is often said emergencies or disasters are not a matter of 

if, but when. 

 

[Insert information about the community covered by the plan and the locations of the nearest fire 

station, police station, and hospital.] 

 

1.2  Purpose 
 

The primary purpose of the plan is to outline strategies our community members can take to 

support ourselves in the event of an emergency or disaster. It is meant to cover small and large-

scale emergencies or disasters. The plan is based on the recognition the first priorities in an 

emergency or disaster are (1) self, (2) family, and (3) neighbors. It is built on the concept of 

“neighbor helping neighbor” until outside help arrives. We hope this plan will provide a 

mechanism for our community to sustain itself until Anne Arundel County first responder 

services and outside support can be obtained. 

 

1.3  How the Plan was Developed 
 

[Discuss how the plan was developed (e.g. through a series of meetings), when it was developed, 

who it was developed by (general descriptions of those who worked on it, or specific names), and 

who led the project. See Step 1 – Develop a Community Emergency Group for a Community 

Emergency Group First Meeting Agenda sample.] 

 

1.4  About Our Community 
 

[Insert specific descriptive information about your community, to include its location within 

Anne Arundel County, the general addresses or blocks of the area, square mileage, the date the 

community was founded, the number of homes covered by the plan, the number of people 

residing in the community, its ethnic and cultural makeup, languages commonly spoken, and any 

community centers or significant landmarks.] 
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2. 12 Steps to Community Emergency Planning 
 

Step 1 – Organize a Community Emergency Group 
 

Gather community members to form a Community Emergency Group and host meetings to 

discuss the process of creating a Community Emergency Plan. 

 

 

Date: 

Time: 

Location: 

Attendees: 

1. What is the current situation? 

Location of the emergency: 

• A vulnerable area? 

• A main access route? 

• Type of emergency? 

• Is there a threat to life? 

• Has electricity, gas, or water been affected? 

Are there any vulnerable populations involved? 

• Older Adults? 

• Families with children? 

• Individuals with disabilities, chronic illness, or language barriers? 

What resources do we need? 

• Water? 

• Food? 

• Vehicles to help evacuate neighbors? 

• Blankets? 

2 Did anyone establish contact with emergency services? 
 

3 How can we support emergency services? 
 

4 What actions can safely be taken? 
 

5 Who is going to take the lead for the agreed actions? 
 

6 Any other issues? 
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Step 2 – Define Your Area 

The scope of our plan includes: 

[Describe the geographic area covered by the plan using street names or other easily-

understood features. If you are building a plan for units of a multi-story building, list the 

floors and unit ranges. If applicable, include a map of your community.] 
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Step 3 – Local Risk Assessment 
 

Identify risks commonly associated with your community, the impact these risks have, and what 

the Community Emergency Group can do to reduce these risks from severely impacting your 

community. 

 

Risk 
Impact on 

Community 

What can the Community 
Emergency Group do to 

prepare? 
Example: 

River through community can 

flood 

1) Flooding of local 

streets 

2) Blocked access to 

community 

playground 

3) Damage to property 

- Encourage residents to 

improve home flood defenses 

- Be prepared to shelter-in-place 

or evacuate, if necessary 

- Encourage community 

members to ‘Turn around, 

don’t drown!’ 
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Step 4 – Local Skills and Resource Assessment 
 

Develop a list of skills and/or resources that will benefit your community during an emergency 

or disaster. Once your skills and/or resources are agreed upon, begin identifying who in your 

community can provide these skills and/or resources, as well as their availability. 

 

Skill / 
Resource 

Name 
Phone 

Number(s) 
Address Availability 

Trained in first 

aid 

Sandy 

Fortman 
443-986-2222 

17 Brookvale 

Street 

Can usually leave work 

within one hour 
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Step 5 – Identify Emergency Contacts 
 

Create a contact list of individuals who you can reach out to during an emergency or disaster. 

 

{Photo} 

Name: 

Title: 

24hr telephone contact: 

Email: 

Address: 

{Photo} 

Name: 

Title: 

24hr telephone contact: 

Email: 

Address: 

{Photo} 

Name: 

Title:  

24hr telephone contact:  

Email: 

Address:  

{Photo} 

Name: 

Title: 

24hr telephone contact: 

Email: 

Address: 
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Step 6 – Plan Your Approach 
 

[Detail how your community members will respond. Write it down.] 

 

Individual and Family Emergency or Disaster Response Actions. Discuss the responsibilities 

of individuals and families in emergency or disaster response. Emphasize the first priority is to 

ensure the safety of yourself, families, community members, pets, and property, see Appendix A: 

Guide to Emergency Planning for Communities: Household & Pet Emergency Plan Template. 

After ensuring one’s safety, regardless of the incident type, families should lock their doors, 

secure their belongings. 
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Step 7 – Notification Process and Telephone Tree 
 

[Detail who is responsible for contacting who, and the method and alternate method(s) of 

contact, such as phone, radio, and/or door-to-door contact.] 

 

Consider the following: 

 

1. The community member at the top will start the notification process. It may be helpful to 

have a brief script complete with the specific action. 

2. Ask the community member to get paper and pencil to write specifics. 

3. Give facts about the event: 

a. WHAT is happening and/or required; 

b. WHO is involved or needed to assist; 

c. WHEN did the incident happen or date/time the group will meet; 

d. WHERE did the incident happen or location the group will meet; and provide 

e. SPECIFIC INSTRUCTIONS such as resource needs, tools, personal protective 

equipment (PPE), etc. 

4. Ensure you have alternative phone numbers and radio frequencies, so you can reach a 

community member if he/she is out of home/office. 

5. If nobody is answering, leave a message and then try using the alternate method of contact. If 

contact is still not made, contact the next community member. This should ensure everyone 

gets the information in a timely fashion. 

6. Confirm they will be making contact with the next community member(s) on the chart. 

7. Prearrange with staff at the end of the list to contact the community member at the top once 

they receive the message. The LAST community member on the notification chart should 

CONTACT THE FIRST community member to ensure the chart is completed and the 

message was accurate. 
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Community Emergency 
Coordinator 

Contact Number

Person (X)

Contact Number

Person (X)

Contact Number

Person (X) 

Contact Number

Person (X)

Contact Number

Person (X)

Contact Number

Person (X)

Contact Number

Person (X)

Contact Number

Person (X)

Contact Number

Person (X)

Contact Number

Person (X)

Contact Number

Person (X)

Contact Number

Person (X)

Contact Number

Person (X)

Contact Number

Person (X)

Contact Number

Person (X)

Contact Number

Person (X)

Contact Number

Person (X)

Contact Number

Person (X)

Contact Number
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Step 8 – Identify Community Organizations 

Use the space below to list the community organizations willing to assist during an emergency or 

disaster. 

 

Organization Name and Role of 
Contact 

Phone Number(s) 

Anytown Care Duty contact 443-456-8970 
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Step 9 – Activation Triggers 

Use the space below to record details of how your plan will be activated. You should include 

details of how the plan will be activated as a result of a call from emergency services, and also 

how your community will decide to activate the plan yourselves, if emergency services are 

unavailable. 

1. When we receive a flood warning. 

2. When we receive a mass notification message from the County to evacuate. 
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Step 10 – First Steps in an Emergency 
 

Use the space below to add steps to be followed when the plan is activated. 

 

 Instructions Completed 

1 

Call 9-1-1 (unless already alerted).  

2 

Ensure you are in no immediate danger.  

3 

Contact the Community Emergency Group and meet to discuss the 

situation. 

 

4 

  

5 

  

6 

  

7 

  

8 

  

9 

  

10 
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Step 11 – Actions Agreed with First Responders 

Use this space to record details of the actions you can take to help your local first responders, if 

an emergency or disaster occurs in your community. 

1. Tell emergency services who might need extra help to leave their home. 

2. Aid those in need without transportation. 

  



 

14 

Step 12 – Alternative Communications 

Use this space to record details of alternative communications, if usual communications 

have been disrupted. 

 

Communication Type Name of Contact Location 

Radio ARES- John Smith 22 Larch Drive 

Walkie-Talkie Ms. Johnson 26 Larch Drive 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

 


