
County Executive Steuart Pittman 

FY2021  BUDGET HIGHLIGHTS 

Over 30,000 Anne Arundel County men and women recently filed for unemployment. Schools are closed, 
businesses are closed, and we are still in the early weeks of a battle against an enemy that is growing in 
strength - COVID-19. 
 
This budget provides for us a path forward in an uncertain time. 
 
After adjusting our revenue projections down $68 million from what we expected at the start of the budget 
process, it was clear that this would be a year to defer progress on many of our goals, and many of the 
requests that our residents expressed at our seven Budget Town Halls in January. 
 
But we are in a far better condition than many 
jurisdictions in our state. The progress we made last 
year will allow our departments to provide a higher level 
of services to our residents than ever before. That’s 
important, because we need public safety, strong 
schools, clean water, and a safety net to protect our 
most vulnerable residents now more than ever. 
 
Some will say that we should have projected revenue more optimistically, spent more on services, and 
used our rainy day fund to fill the gap. Others might say that we should raise tax rates to compensate for a 
declining tax base.  
 
We chose in this budget to reduce spending where we could, hold tax rates or reduce them slightly, budget 
responsibly, and do our best to protect the reserve fund. Our goal was not only to maintain services, but 
also to position ourselves for recovery. 
 
I believe that our team, our outstanding team, put together a responsible path forward that will prepare our 
county not only to Build Back Better, but also to fulfill a pledge that we made just months ago, our pledge to 
make Anne Arundel County The Best Place - For All. 

We will Build Back 

Better to make Anne 

Arundel County  

The Best Place —For All 



EDUCATION 
 

Education is for our future, and last year we made a 
tremendous investment in our schools. Unfortunately, the 
COVID crisis prevented us from a similar funding boost, but I 
for one refuse to let the pandemic derail the work we are doing 
to prepare our kids for their future. So, our FY21 budget fully 
funds state requirements for the Board of Education, resulting 
in $35.5 million over last year. Highlights include: 
 

 57 positions to open Crofton High School 

 84 new teachers for enrollment growth 

 12 new behavioral health positions 

 76 new special education positions 

 Funding for one salary step for educators 

 

We are also keeping school construction on track, thanks to 
our Fund for Permanent Public Improvements that we created 
last year.  
 

 Opens up Crofton High School this fall 

 Finishes construction on Tyler Heights, 
Richard Henry Lee, and Edgewater elementary 

schools 

 Starts renovation of Meade High School 

 Provides construction funding for Old Mill West 
High School, and Hillsmere, Quarterfield, and 

Rippling Woods elementary schools 

PUBLIC SAFETY 
 

Our public safety departments and first responders protect us 
and take care of our communities. That is more apparent during 
the COVID crisis than ever before. Unfortunately, we were not 
able to give our police, fire, detention, state’s attorney, or sheriff 
departments the new positions they requested in FY21. 
However, the impressive hiring and training they did in the 
current year’s budget puts them in a position to provide a higher 
level of service to our residents than ever before. I see that 
service every day and it makes me very proud.  We were able to 
make some strategic investments in our public safety agencies: 

 Fully funds negotiated agreements with police and  

fire unions 

 Continues hiring to fill vacancies (exempt from 

hiring freeze) 

 Creates a new position to coordinate the Mobile 

Integrated Community Health (MICH) program. 

 Creates a new volunteer coordinator position within 

Animal Care and Control 

 

This year, we opened the new Police Training Academy, and in 
FY 21 we are starting work on several important public safety 
facilities including the Cape St. Claire and Herald Harbor Fire 
Stations and a new police forensics lab. 
 
 

HEALTH AND HUMAN SERVICES 
 

I believe that success in governing should be measured by the 
health and wellness of the people. Many of the programs I fought 
hardest for in this budget were the ones that protect the health 
and wellness of our most vulnerable residents. Even though we 
had to trim our budget plans dramatically in the last several 
months due to the pandemic, we managed to direct some key 
funding to several new programs and initiatives that will make a 
difference in people’s lives. 

FY 2021 

FUNDING PRIORITIES 



 Creates the 
Office of Health 
Equity and 
Racial Justice in 
the Department 

of Health 

 Restarts the 

Healthy Anne Arundel program 

 Provides increased county funding to our Crisis Response 

Teams 

 Creates a new position to support the Resident Access to 
a Coalition of Health (REACH) program that connects 

people to discount or volunteer medical professionals. 

 Increases county funding for our Wellmobile 

 Includes $265,000 as the first installment in a three-year 
plan to bring school health staff pay to the level of 

neighboring jurisdictions  

 
LAND USE AND 
ENVIRONMENT 
 

As the pandemic 

keeps us socially 

distant and isolated, 

our parks, trees, 

green grass, and 

flowers remind us 

that we are 

connected to something bigger than ourselves. Our 

environment still matters now - perhaps more than ever before. 

And so we must continue our efforts to protect our natural 

environment and strive for a sustainable future. 

 

Our General Development Plan will be approved in FY21.  

Then we launch the Regional Planning that will engage our  

communities, guide our zoning decisions, and protect our 

environment. That’s why our budget proposes to fill key 

vacancies in our Office of Planning and Zoning and launch the 

new Land Use Navigator digital system. To support these 

goals, our FY21 budget makes several key investments: 
 

 Launches the Land Use Navigator (LUN) to transition 

planning and development review to digital process 

 Elevates the Watershed Protection and Restoration 
Program to become the 5th bureau in the Department of 

Public Works  

 Funds an impact fee study to set fair impact fees to 

cover the true cost of development 

 Increases Inspections and Permits development fees to 

stop subsidizing developers 

 Funds a new Parole Transportation Center to help 

facilitate transit options and get cars off the roads 

 
 
ACCOUNTABILITY & COMMUNITY 
ENGAGEMENT 

 

While a pandemic and social distancing make community 

engagement difficult, we must still empower our residents to 

hold us accountable, and establish the metrics by which we 

and they can monitor progress. That’s why I was so pleased 

to virtually “cut the ribbon” on April 8th to launch 

OpenArundel. OpenArundel is the web portal for the work of 

Arundel Stat, the new team that establishes and monitors 

departmental performance metrics. The web portal not only 

makes these metrics public, but also gives residents data on 

their communities, status of development applications, and 

mapping capabilities so that information is location-based.  

We have also hired the two deputy chief administrative 

officers authorized in the current year’s budget - and we 

found extremely talented individuals for those positions. 

Their work, along with the ArundelStat team, has made the 

FY21 budget better and more efficient. 

We’ve also restructured our Community Engagement and 

Constituent Services team to better serve communities and 

residents. We now deploy three community engagement 

officers in the field and two constituent service staff in the 

office so we are more present in the community and more 

accessible to residents who have questions and concerns. 

Community engagement is - and will continue to be - a 

foundation of my administration. 



REVENUE 

APPROPRIATION 

Projected Revenues: 

$1,719,224,300 

FY2020 Accomplishments 

140 new classroom teachers 

50 new special education positions 

35 new behavioral health positions 

Increased teacher pay 

$1 million for library materials 

$1 million increase for park maintenance 

4 new environmental inspectors 

6 new planners to support a sustainable 

General Development Plan 

10 new sworn police officers 

50 new firefighter positions 

13 new detention officers 

Additional funding for community 
development housing programs and 
rental assistance 

$125M boost for school construction 

$75M for new road / transportation projects 

$50 million for public safety facilities 

Created ArundelStat office and 

OpenArundel portal 

Hired two deputy chief administrative 
officers to oversee multi-departmental 

programs and initiatives 

Anne Arundel County Government prohibits illegal discrimination against 

any individual on the basis of race, ethnicity, color, ancestry, national 

origin, language, faith-based or religious affiliation, sex, sexual orientation, 

gender, gender identity, family/parental status, marital status, age, 

physical or mental disability, limited English proficiency, and any other 

protected lawful classifications, attributes or affiliations covered by the 

county, state and federal laws.  


