
Anne Arundel County Local Development Council 

Minutes from March 19, 2015 Meeting 

Harmans Community Room, Arundel Mills 

 

The meeting was called to order by the Chair, Claire Louder at approximately 6:30pm. 

 

Members present: 

1. Senator Ed DeGrange 

2. Gene Condon 

3. Claire Louder 

4. Rusty Bristow 

5. Otis Duffie 

6. Fran Schmidt 

7. Catherine Bracey-Tynes 

8. Donzella Parker Bert 

9. Daryl Jones 

10. Karen McJunkin 

11. Joseph Weinberg 

12. Kam Cooke 

Excused: Delegate Ted Sophocleus and Delegate Pam Beidle 

Also present were Councilman Pete Smith, Bernie Marczyk, Director of Government Affairs and 

Jeannie Garner Executive Assistant for County Executive Schuh.  

The Meeting was called to order by Claire Louder, a motion was made and passed to approve the 

minutes from the March 12, 2015 meeting.  Claire announced that we are still collecting 

applications to fill the empty seat on the Council through the end of March. 

Kevin Rutledge, Athletic Director at Meade High School made a presentation on behalf of 

Meade High School Boosters.  The total estimated cost for all projects is $4,970,800.00.  Primary 

requests were for concession, ticket booth and bathroom facilities at cost of approximately 

$270,000. Other priorities included: egress lighting, pathways, bleachers, fencing, and press box 

upgrades. 

The Council decided to make recommendations to fund several projects, as shown on the last 

page of the Minutes (Memo to County Executive Schuh FY 2016 Draft Budget 

Recommendations) and requested the Boosters come back next year with their list of priorities.  

The Council reviewed and discussed several memos and funding requests: DPW, Transportation, 

Police, Fire, Library, Recs and Parks, Beautification Committee.  Funding recommendation for 

each are reflected in draft budget recommendations. 

The Council suggested an LDC logo be posted on LDC funded projects. It was further suggested 

that before and after photos be taken of LDC funded projects.  

Finalization of the LDC operating procedures will be taken up at the long terms planning 

meeting.  

Several people made comments about the new police station supported by LDC funds. Gene and 

Kam offered a tour of the new Police Station in the Mall after the meeting.   



Next meeting will be held on Thursday, April 23 6:30pm where the Council with make 

recommendation for outside Grants.  A sub-committee of members will meet to review requests 

in advance.  Sub-committee members include: Donzella, Kathy, Rusty, and Claire 

As a follow-up to the meeting the Council Chair prepared the Memo below on LDC budget 

recommendations.  

 
March 24, 2015 
 
The Honorable Steve Schuh 
Anne Arundel County Executive 
The Arundel Center, 4th Floor  
44 Calvert Street 
Annapolis, Maryland 21401 
 
Dear County Executive Schuh, 
The Maryland Live! Casino Local Development Council finalized our recommendations last week, 

and by this letter I am providing them to you for inclusion in the County’s FY2016 budget. They are 

as follows: 
 

Police Department 

 Operations sustainment (annual) 

 Police Capital Request  

 

 
$2,700,000 

$   522,000 

Fire Department 

 Operations sustainment (annual) 

 Harmans-Dorsey Bay Expansion 

 

 
$5,898,000 

$1,000,000 

Transportation/Road Improvements 

 Operations/Maintenance  

 Mills Ride (annual) 

 Transportation Contingency (TBD) 

 

 
$500,000 

$150,000 

$1,000,000 

Park Improvements 

 Matthewstown-Harmans Park 

 Area Park Improvements 

  

 
$500,000 

$300,000 

 

Meade High School Athletic Field Improvements $720,000 



 

Anne Arundel Community College sustainment $1,700,000 

 

Severn (Provinces) Library sustainment $500,000 

 

Beautification/Trash Removal 

 

$200,000 

Community Grants $250,000 

 

TOTAL ALLOCATED: $16,000,000 

 
Several of these items deserve comment. First, the items labeled “sustainment” are, with one 

exception, funds that the county expended prior to the construction of the casino. We therefore 

assume they would continue to be funded should the LDC funds evaporate. In future years, these are 

areas we believe the county should cover from the general fund, recognizing that it will take several 

years to make that transition. We will be developing a long-range spending plan in June that will 

incorporate this suggestion. 
 
Next, the Police Department made a compelling case to us for the need to add additional license plate 

readers, closed circuit TV surveillance, and fully equipped marked SUVs to support their mission at 

Arundel Mills (this last because existing patrol cars are too low for officers to see across parking 

rows). They provided a three-year plan for meeting this need, and we incorporated the first year cost 

of $522,000 in our recommendation. 
 
John Hammond pointed out in his presentation to the LDC that the purchase of a new ambulance 

with LDC funds in FY2013 has created the need for improvements at the Harmans Dorsey Fire 

Station. Funds for that expansion are included in this budget. 
While we requested transportation priorities from the Office of Planning and Zoning, since we know 

numerous studies have been done of the needs in the Arundel Mills area, we were told they had no 

projects. The LDC did not find this plausible, so included $1 million for projects to be identified 

later. We have done this in previous years as well. 
 
Funding of park improvements, including completion of the Matthewstown-Harmans Park for which 

drawings are now being prepared, has been a top LDC priority since the beginning and is included in 

our proposal.  
 
The condition of  Meade High School’s athletic facilities has long been a concern, and their 

improvement has presented  an ongoing challenge. We have included $720,000 towards that project, 

with the intention of making this a multi-year priority to bring Meade’s facilities up to the standard 

one expects in such an economically thriving area. This project is managed through the Meade 

Booster Club and as such does not affect maintenance of effort calculations. 
 
Need for trash removal, median maintenance, and landscaping on county-maintained Arundel Mills 

Boulevard has been an ongoing problem, frequently raised by local residents. For a relatively small 

investment, this issue can be addressed by piggy-backing on Arundel Mills Mall’s existing efforts 

(though the mechanism may need to be worked out with the Office of Law). 

 



Finally, as in past years we have allocated $250,000 for community grants. Unlike in past years, we 

do not anticipate allocating funds to non-profits outside that amount, as we believe the purpose of 

these grants is to support the needs of the local communities, not to the broader Anne Arundel non-

profit community. We anticipate a shift in how we review grants in FY2017 to reinforce that 

message, but were unable to make that change this year as grant applications had already been 

submitted. 

 
I would be happy to provide further details on any of the above recommendations should they be 

required, and Bernie Marczyk was present for all discussions and is very knowledgeable about the 

decisions made. 
 
Respectfully submitted, 
 

 
Claire Louder 
Chairman, Local Development Council 
 
Cc:  Bernie Marczyk, Office of Government Relations 
 John Hammond, Chief Administrative Officer (acting)/Chief Budget Officer 
 LDC Members 

 

 


