
MINUTES 
 

ANNE ARUNDEL COUNTY 
 

LOCAL DEVELOPMENT COUNCIL 
 

APRIL 5, 2012 
 

 The meeting was held in the Community Room at Arundel Mills.  Members 
present were: 
 
 Michael Caruthers, Chairman   
 Fran Schmidt 
 Gene Condon 
 Claire Louder 
 Jeffrey Hargrave 
 Robert Marsili 
 “Rusty” Bristow 
 Kam Cooke 
 Donzella Parker Bert 
 Lori Peterson 
 Vincent Nicolas 
 Joe Weinberg 
 Senator Ed DeGrange (represented by Don Rau) 
   

Excused: Delegates Mary Ann Love and Ted Sophocleus were in House session 
 
Also present were Alan Friedman, Council Staff, John Hammond, County Chief 
Administrative Officer and Linda Harris, representing Councilman Peter Smith.  County 
Executive John R. Leopold was also present. 
 
As agreed by the Council at its meeting on March 22, 2012, this meeting began with a 
tour of the Maryland Live! facility conducted by Council Member Joe Weinberg. 
 
The meeting reconvened in the Community Room following the tour and called to Order 
by Chairman Caruthers.   On motion by Mr. Bristow, seconded by Mr. Weinberg the 
Minutes of the meeting of March 22, 2012 were approved as submitted with the 
correction by Ms. Bert as to the spelling of her name. 
 
County Executive John R. Leopold made brief opening remarks thanking the Council 
members for their work and committing to working with the Council and the surrounding 
communities on issues related to Maryland Live! and Arundel Mills. 
 
Under “Old Business” on the Agenda, Mr. Friedman presented a series of maps as 
requested by the Council.  A map, and accompanying spreadsheets, provided the Council 
with the zoning designations and existing and pending developments in the 3 mile area 
surrounding Arundel Mills.  The Council was also provided with a map showing existing 
road infrastructure, secondary schools, libraries and fire stations in that same radius.  Mr. 
Weinberg also presented maps prepared by Maryland Live! showing the road 
improvements made by the facility in connection with the construction of the casino. 
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Under “New Business” on the Agenda, Chairman Caruthers presented the Draft Budget 
Recommendations for Fiscal Year 2013.   
 
Chairman Caruthers noted that, given the requirement that the County Budget be 
presented on April 16th, the Council’s main responsibility was to allocate the funds in 
accordance with its priorities.  He indicated that there would be time during the fiscal 
year to make adjustments based on the situation after Maryland Live! opened and its 
impact could be assessed.  The Chairman also noted that the Council would work to 
confirm that its recommendations were included in the Budget as adopted by the County 
Council.  He hoped the Council could work out a strategy to get more input from citizens 
and use that input in making site specific recommendations for funding for the next fiscal 
year.  
 
Mr. Weinberg commented that these recommendations would allow a quick start up and 
then the Council could methodically work through issues.  Chairman Caruthers said he 
hoped to use the Arundel Mills Community Room as much as possible for the Council’s 
work and offered to coordinate private funding for refreshments to ensure that no 
taxpayers’ funds were expended by the Council. 
 
Chairman Caruthers asked Mr. Friedman to review the Draft Budget Recommendation 
with the Council.  Mr. Friedman indicated that the Draft Recommendations were 
prepared in accordance with the Council priorities discussed at the meeting on March 
22nd.  Those priorities were public safety, transportation, education, small business and 
employment, and community resources.  The Draft Recommendations were based on a 
budget estimate of $15 million in revenue and are as follows: 
 
Police 
 Upfitting of posts at Arundel Mills     $ 1,900,000 
 Personnel – Western District 
  Post 5a6                       460,000 
  Post 5a5            460,000 
  Post 5a3            680,000 
 
Fire 
 Upfitting of Harmans-Dorsey Station                    800,000 
 Personnel 
  Harmans        2,000,000 
  Jessup                    2,000,000 
                        Severn         2,000,000  
 
Transportation 
 Central Maryland Transit – operations                                                   600,000  
 DPW road resurfacing and reconstruction                                          1,000,000 
 
Education 
 Anne Arundel Community College 
  Arundel Mills Campus      2,000,000 
 
Small Business and Workforce Development 
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 Anne Arundel Economic Development        250,000 
 Anne Arundel Workforce Development                                                 250,000  
 
Library 
 Provinces Branch – staff and technology        500,000 
 
LDC Contingency Fund           100,000 
 
Mr. Weinberg made specific comments regarding the work of the Anne Arundel 
Workforce Development Office, which provided interview skills training, access to 
computers for on-line applications and initial screening for Maryland Live! job 
applicants.  This was particularly important, he noted, for first-time job applicants.  He 
indicated that Maryland Live! was extremely pleased with its collaboration with 
Workforce Development and hoped their efforts could be continued.  Mr. Condon noted 
that the Community Room served as a “mini-school” and was used by both Workforce 
Development and the Community College in their Mall-related programs. 
 
Mr. Marsili asked how the $1,000,000 for Department of Public Works road resurfacing 
and reconstruction was allocated.  Mr. Friedman explained that DPW provides objective 
ratings to all such projects as a method for establishing priorities based on available 
funding.  Mr. Marsili urged that these funds be used, in part, to make improvements such 
as cross-walks that could be seen immediately by residents.  Mr. Hargrave asked how 
much DPW requested and Mr. Friedman indicated $3.8 million.  Chairman Caruthers 
noted that the Council had the ability to shift funding recommendations as needs arise.   
 
Mr. Hammond explained that, given declines in other revenues and both existing and new 
State mandates, there were considerable demands on the County budget.  He explained 
that these Funds would help avoid drastic reductions while responding to public safety 
and other impacts from the opening of the facility.   
 
Mr. Cooke asked for additional details regarding the funding recommendations for 
police.  Mr. Hammond explained that 13 additional officers were planned, with additional 
beats and current beats being turned into 24/7 operations.  He indicated that three posts 
and two new posts were designated to deal with the expected impact of the facility.  Mr. 
Cooke expressed concern that three 24/7 operations may not be sufficient.  Mr. 
Hammond said that a 24/7 post requires five police officers and the additional 24/7 fire 
personnel at Harmans/Dorsey requires ten firefighters.  Mr. Cooke noted the demands 
that responding to a request for service make on one police post, including such things as 
accidents and auto thefts. He reiterated his concerns about community protection and the 
level of resources allocated for that purpose.  Mr. Weinberg pointed out that the facility 
will also have security personnel both inside and in the immediate vicinity of the facility 
and will bring additional personnel in for any special event that is anticipated to add 
demand for security or traffic control.  He indicated his intention to utilize off-duty Anne 
Arundel County police for these services.  Mr. Condon noted that the security services of 
the Mall, the Maryland Live! facility and the County Police posts would all be 
coordinated to provide maximum efficiency and coverage.  Mr. Weinberg also noted that 
video security in the area of the facility would be in operation. 
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Mr. Condon advised that Mall security was also being upgraded and Mr. Weinberg 
pointed out that communications equipment was being coordinated to ensure that all 
security services would be in contact.  Chairman Caruthers noted that the Council had 
members who worked for both the Fire and Police Departments and those members could 
provide additional input as the Council continually reviewed their Budget 
recommendations and implementation.  He noted that representatives of the County 
Police and Fire Departments could be asked to make presentations to the Council and Mr. 
Weinberg noted that with such continual input the Council could adjust its priorities for 
funding. 
 
Mr. Cooke noted that he had worked on the County-wide Police Bike Patrol as well as an 
Arundel Mills police post and lived in this community.  He pointed out that the area had 
grown quickly and citizen safety was his passion.  He was concerned that residents not be 
deceived about public safety issues and Mr. Bristow urged that crime prevention 
personnel also work to improve public awareness.  Mr. Cooke urged that we be honest 
with people and Mr. Hammond responded that the County will rely on its public safety 
professionals to make recommendations for service enhancements or modifications.  
Chairman Caruthers noted that the last thing anyone wants is for citizens to be afraid to 
come to the Mall, many crimes are crimes of opportunity and the Council will do the best 
job it can in the area of public safety. 
 
Mr. Condon noted that the Mall management had public safety as a top priority and its 
security personnel are constantly monitoring the area and working with County police. 
He expressed some exasperation at perceptions that crime was more intense at the Mall 
than at other locations with similar levels of visitors.  Mr. Marsili commented that the 
Arundel Mills area included the surrounding neighborhoods and the Council should keep 
the entire area in mind in responding to public safety needs. 
 
Chairman Caruthers said the Council had a responsibility to reach out into the community 
and let citizens know of its activities.  Ms. Bert added that after the facility opens in June, 
the Council can work with citizens to reevaluate the Council’s initial recommendations.  
She said the Council needed to be informed as the situation changes and to react to such 
changes.  Chairman Caruthers noted that the Council would have access to County 
resources to get information as to how to best respond to changes in implementation. 
 
Mr. Bristow said that the Council should ensure that citizens are aware of the Council’s 
work and that local community meetings could serve as a forum for outreach.  He noted 
that SHA crews were working area roads to pick up trash, an issue raised at the last 
Council meeting.  Ms. Harris indicated she was aware of requests for that work and was 
pleased at the response. 
 
Chairman Caruthers asked the purpose of the funding recommendation for the Provinces 
library.  Mr. Hammond explained that such funds ensured that the branch would be kept 
open and services maintained in the face of State mandates to provide County funds to 
other areas of the budget, particularly for the Board of Education.  Mr. Bristow noted the 
importance of keeping the branch open as it was used for many community meetings. 
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Chairman Caruthers asked that the Council accept the Funding Recommendations for 
Fiscal Year 2013 as presented and forward them to the County Council.  Mr. Bristow 
made the motion, seconded by Mr. Condon.  The motion was approved unanimously. 
 
Chairman Caruthers then led a discussion concerning the Council’s work plan for 
subsequent meetings.  He indicated that the County Council budget deliberations should 
be monitored and that the next meeting be arranged for early June, after the opening of 
Maryland Live!  The Council agreed that future meetings should be held in the Mills 
Community Room and that the room be arranged to encourage citizens to attend and 
participate.  Chairman Caruthers suggested that the Council agenda provide for Council 
business first and then for a period of citizen comment.  Mr. Friedman asked that any 
members who were aware of community newsletters or websites to contact him with that 
information so that Council information could be distributed via those media. 
 
There being no further business the meeting was adjourned at 7:45 p.m. 
 
  
  
 
 


