
MINUTES 
 

ANNE ARUNDEL COUNTY 
 

LOCAL DEVELOPMENT COUNCIL 
 

MARCH 22, 2012 
 
 

 The meeting was held in Room 161, Arundel Center and was called to order by 
Chairman Michael Caruthers at 6:02 p.m.  Members present were: 
 
 Michael Caruthers, Chairman   
 Fran Schmidt 
 Gene Condon 
 Claire Louder 
 Jeffrey Hargrave 
 Robert Marsili 
 “Rusty” Bristow 
 Kam Cooke 
 Donzella Parker Burt 
 Lori Peterson 
 Vincent Nicolas 
 Joe Weinberg 
 Senator Ed DeGrange 
  

Excused: Delegates Mary Ann Love and Ted Sophocleus were in House session 
 
Also present were Alan Friedman, Council Staff, and John Hammond, County Chief 
Administrative Officer. 
 
 Each Council member introduced themselves and gave their background.  Mr. 
Friedman advised that he had been designated to serve as Staff to the Council. 
 
 Mr. Friedman then reviewed the provisions of the Maryland Annotated Code, 
State Government Article to provide for the duties and responsibilities of the Council.  A 
copy of those provisions is attached to these Minutes. 
 
 Chairman Caruthers asked how the Council would deal with changes in the Plan 
as it was implemented and Mr. Friedman advised that the State law could be 
accommodated through an ongoing process as the Council reviewed the Plan going 
forward.  Senator DeGrange noted that the Council should identify and include issues 
raised by the communities during the debate on the slots laws.  Chairman Caruthers asked 
how the Plan could deal with changes in traffic and roads.   
 
 



 
 
Mr. Weinberg pointed out that, as a result of Adequate Public Facilities 

requirements, most traffic and road improvements had either already been made as part of 
the construction process or were in the final phases of completion.  He explained that the 
VLT facility had gone beyond APF requirements to accommodate anticipated traffic 
volume increases.  These improvements included upgrades to 20 different intersections. 

 
Ms. Peterson noted that sanitation issues had arisen, particularly on Arundel Mills 

Blvd. as a result of the construction and increased traffic.  She indicated that she would 
like the Council to develop a solution as part of the Plan.  Mr. Bristow commented that 
Ridge Road and the exit to Route 100 have also seen increases in debris.  Chairman 
Caruthers expressed the consensus desire that this be addressed in the Council’s Plan. 

 
CAO Hammond then provided the Council with an overview of the fiscal aspects 

of the Plan that the Council would develop.  A copy of the briefing is attached to these 
Minutes.  Mr. Hammond pointed out that the public safety component of the Plan could 
include two additional police beats in the Arundel Mills area as well as an additional 
EMS unit consisting of staff and equipment.  He noted that the police component would 
require five staff per post as well as potentially new police cars.  Senator DeGrange 
expressed a desire to include the BWI Airport Fire Service in any determination of the 
need for increased fire and EMS services. 

 
Mr. Hammond noted that the County budget was under significant pressure, from 

both the need to meet baseline County funding requirements as well as new mandated 
funding imposed as a result of legislation enacted by the 2012 General Assembly.  He 
expressed the hope that the Plan would allow the County to stabilize funding for the 
services identified in the Plan and avoid reductions that could otherwise fall on services 
in the immediate proximity of the VLT facility.  Chairman Caruthers asked the estimated 
cost for the public safety enhancements and Mr. Hammond indicated approximately $1 
million each for fire/EMS and police.  Mr. Hammond indicated that the County generally 
prioritizes education, police and fire/EMS and suggested the Council may want to 
approach the Plan in the same order.   

 
Mr. Marsili suggested that transportation be listed as the fourth priority and that 

traffic impact be closely monitored once the VLT facility opens to assess the situation in 
terms of traffic counts as well as types of traffic.  Mr. Weinberg noted that the Plan is 
multi-year so that transportation could be included with a “placeholder” for project 
identification and funding in the out-years.  Mr. Bristow expressed concern as to the 
traffic impact from BRAC activities on the VLT facility traffic.  Ms. Peterson suggested 
the Council make sure that any proposals in the Plan are coordinated with Federal and 
State transportation improvements and Chairman Caruthers suggested that the Plan 
reserve funding for future impacts not currently anticipated. 
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Mr. Weinberg asked how the Council could focus its immediate efforts. Mr. 
Hammond suggested that a listing of the highest level priorities might include police, 
fire/EMS, maintenance of current levels of service and a smaller contingency fund.  
Chairman Caruthers indicated support for the need to sustain current services in the area 
of the VLT facility, especially in light of the limited fiscal resources available.  Mr. 
Marsili asked about current County capital projects in the pipeline and Mr. Friedman 
agreed to provide a listing, including school construction projects, for the Council’s next 
meeting. 

 
Chairman Caruthers suggested that once the core needs are addressed in the Plan, 

funding might be appropriate for a needs study to better determine out-year needs and 
priorities.  He also thought that a briefing from the School Board on its short and longer 
term capital needs and projects would be in order.  In response to Mr. Hargrave’s 
question about the amount of funding to be included in the Plan’s first year, Mr. 
Hammond indicated that approximately $15 million could be anticipated from the VLT 
facility’s first full fiscal year of operation.  Mr. Hammond reiterated the proposed 
increase in fire/EMS and police would account for about $2 million with additional sums 
earmarked to sustain levels of service in the other priorities identified by the Council.  
Mr. Cooke pointed out that “sustaining” services would leave the County behind in the 
face of increased demands and the length of time needed to train and deploy public safety 
personnel.  Mr. Hammond responded that immediate increases in services could be 
accomplished with funding for lateral hiring, overtime, and the proposed elimination of 
the fourth shift for fire personnel.  He pointed out that the County had deferred 
replacement of public safety equipment, particularly police cars, replacing only 13 cars 
instead of the 55 that were needed.  Plan funding could provide for those purchases for 
use in the immediate proximity of the VLT facility. 

 
Ms. Louder reminded the Council that its funding Plan should ensure that it 

reflected the need to not short the area by supplanting funds.  Mr. Hammond responded 
that the Council could develop the Plan in a manner that would reflect the services and 
equipment provided through the additional funding.  Ms. Peterson reminded the Council 
to include the Jessup facility in planning for fire/EMS funds and services. 

 
Chairman Caruthers suggested that the next meeting be held at the VLT facility 

and include a briefing by the operator on the Facility Master Plan.  Mr. Weinberg agreed 
to host the meeting at the facility and provide a tour of the site with that briefing.  Mr. 
Hammond agreed to provide additional information about potential funding options along 
the lines discussed by the Council. 

 
It was agreed that the next meeting would be held at the Maryland Live! facility 

on Thursday, April 5th beginning at 6 p.m., with the first hour devoted to a site tour and 
briefing by the VLT facility operator.  The second hour would continue to refine the 
Council’s priorities for the Plan. 

 
The meeting adjourned at 7:20 p.m. 


