
 
 

Transportation Commission Meeting Minutes     
March 14th, 2018 6:30 pm – 8:00 pm 

 
Meeting Location:  Independence Room, 2664 Riva Road, 1st Floor, Annapolis, MD  21401 
 
Member/Designate Attendees:  Amy Jones, Arjan van Andel, Alex Pline, Gina Dyer, Jon Korin, 
John Spencer, Venus Williams 

Members Absent: Julie Mussog, Kirkland Murray, Christine Boswell, Lisa Renshaw, Ramond 
Robinson, Pam Jordan 

County Staff Attendees:   Brian Ulrich, Crystal McGill-Belk 

Non-voting staff Attendees: Sara Gannon, Tabitha Ernst, Dawn Thomas (R&P), Joelle 
Ridgeway, 

 
Guest Attendees:  Richard Ensor, Todd Lang (BMC) 
 
Administrative Assistant(s):   
                                                  

Note:   Actions are shown in Bold below and resolutions are underlined. 

I. Call to Order (Jones)  
 

March meeting minutes were unanimously approved.     
 
Opening Remarks (Jones)   
 
Ms Jones opened the meeting at 6.35pm. 
 
 
II. Updates 

Board member brief perspective - Amy introduced herself including her background in 
data analytics and experience with the Annapolis Transportation Board.   
  

 
 



Next Month Calendar 
 
Brian Ulrich reported a public APTA meeting on April 10. 
Jon reported that the Bike Commission would like a “mini-update” of the 2013 Ped/Bike 
Master Plan to bring it current and to cover parts of the county not covered in the 2013 
plan.    Brian concurred but we’ll need to work out the details. 
 

 
 
 
III. Consent Items 

 
 
 
IV. MDOT Prioritization Letter Draft             Transportation Staff 

Brian provided a presentation on the top 10 priorities from 2017.    There was a good 
discussion on establishing metrics during the TFMP process that can be used for future 
prioritization.     Brian is working on a draft 2018 Letter.  

 
Action: Brian to provide the draft letter to the members 

 
Arjan suggested to include Urgency/importance and cost benefits in the new priorities. 
This will be taken into account for the TFMP (transportation functional masterplan) 
project. 

 
 
 
V. Transit Updates 

Chrystal provided an update on bus service including a exploration of bringing 2 routes 
entirely inside the county inhouse from the RTA.      

 
Action: Chrystal will provide further details and tradeoffs of the alternatives.     

 
Chrystal also described a new Circulator route for south county and Arjan suggested 
consideration of an on-demand approach vs a fixed route due to the low density and 
expansive geography.  

 
Action: Chrystal will provide information about why these suggestions are 
made.  

 
 

Tabitha provided an update on Marketing, after having visited a conference about 
Marketing for Public Transportation. Awareness and publication were important items to 
promote Transit use. 
Some possible actions for better marketing:  

- Geofenced adds on cell phones 



- More polls 
- Mini campaigns for holidays 
- Campaigns “why I ride” 

 
 
VI. Board Discussion items 
 

 
Transportation Functional Master Plan (TFMP) 
 

Action: Amy will send around initial version of metrics that can be commented 
on.  
Action: Board members to provide comments and help to define our mission and 
metrics 

 
Anne Arundel County Bay Bridge Crossing 
Todd Lang gave a presentation on the NEPA Study of Bridge alternatives.   Todd 
explained how the bay bridge evaluation has followed The National Environmental 
Policy Act (NEPA) process in multiple stages: Phase 1 to be finished in 2020. The new 
project implementation seems 20 years out. 
 A question was raised about consideration of immediate to near term strategies for 
mitigating congestion that do not require construction capital.    Examples include 
dynamic toll pricing, HOV lanes, smart message boards, etc. 
The point was made that the current priority letter should focus on Demand Studies and 
evaluate options for short term solutions. Todd suggested that there will not be competing 
study but that this will be included within the NEPA study. 
 

Action:   Amy and Jon will provide a recommendation how near term 
strategies could address technology solutions with limited change of the 
existing infrastructure 

 
 
 
VII. Adjourned 

 
The meeting ended at approximately 8:45 pm.   
 
The next meeting will be on Wednesday, April 11, 2018 at 6:30 PM at the same location. 

 
________________________________________________________________________ 


