
 
 

ANNE ARUNDEL COUNTY TRANSPORTATION COMMISSION (AACTC)                     
 
                                                       November 8, 2017 - At 6:30 PM 
                                                                 Heritage Complex  

                   2664 Riva Road, Annapolis, MD 21401 
        Independence Room 

 
 

                                       Meeting Notes  
 
 
 
 
Call to Order – (Ramond) 
Ramond opened the meeting at approximately 6:32 PM.       
 
 
Minutes -  (Ramond) 
Ramond passed around the minutes from the October 11, 2017 meeting for review.  Jon Korin motioned 
to accept and Amy Jones seconded the motion.  Jon requested for the minutes not to go online until 
approved, but to still email the Board Members first and asked that they go on the Google Drive.  Arjan 
and Amy have now set up a Google Drive for the group.  
 
 
Chair and Co-Chair - (Ramond) 
Ramond introduced Amy Jones as Chairman of the Board and Arjan Van Andel as Co-Chairman of the 
Board, as appointed by County Executive Steve Schuh. 
 
 
Updates - (Transportation Staff) 
Ramond – Regarding the Executive Order Number 33 of the Bylaws, they are in the Office of Law right 
now and the members will get a copy of them once they have been signed. 
 
Ramond - There will be a Transit Development Plan (TDP) presentation coming soon. 
 
 
Consent Items - (Transportation Staff) 
Ramond - These consent forms are not really for the Board’s consent, but more for an update for the 
Office of Transportation. 
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General Development Plan – (Patrick Hughes) 
Transportation Functional Master Plan (TFMP) – (Martha Arzu-McIntosh) 
 
Ramond went over the handout of the Maryland Transportation Plan 2019 Update.  He wants to make 
sure the group is informed and how it all ties together for the CIP.  
 
Ramond - The 504 Route from Piney Orchard to the Odenton Marc may see changes in the parking lot 
because stats showed 400 passengers for the first month, approximately 20-25 passengers a day, more 
than half the service before.  And it now starts at 7:50 when before it started at 5:43 AM.    
 
Jon Korin - The MTA recently put more bike racks and lockers at the Odenton lot, there has been a lot of 
vandalism and has been a real problem.   
 
Brian Ulrich - There are some sidewalks near the tracks and to the Piney Orchard Parkway, but not all 
around leading to the Odenton lot.   
 
Jon Korin - We are currently working on the FY19 budget and the Bike Commission just sent in their 
budget recommendations letter.  The Bike Commission sends their input to the County’s Priority letter.  
He said this is fantastic input to the Committee, but what is the output?  What do we send back to the 
County?  Is there adequate staff to cover and work on it, and, should we ask for it in the budget? 
 
Ramond – Our goal is to present everything to the committee and then you submit some type of letter like 
the Bike Commission does to the County Executive and say that we support and desire this and that of 
what we want and need. 
 
Jon Korin – He suggests that in regards to the FY19, that the group talk more in depth about it in 
December at our next meeting about doing a Budget Recommendation letter. 
 
Ramond – TFMP is funded through Federal and County monies.  The consultant is familiar with the 
County and the background.  TFMP sets how we move forward with transportation and it helps us 
prioritize the projects and is based on the cost. 
 
Brian – In the Scope, there is a review and is historic with the funding. 
 
Martha – The TFMP does not exist without the GDP (General Development Plan) and not all plans are 
updated at the same time, but they do feed into it. 
 
Patrick Hughes – He went over the GDP Power Point Presentation and said the long term plan is a 20 
year time frame.  Typically every 10 years it is updated, but last done in 2009.  But there is a proposal for 
every (8) years.  It is basically to establish citizen’s visions.  Planning and Zoning is holding (8) listening 
sessions and the last one is February 2018, but for the people who cannot make them, they can go online 
and do a survey, www.aacounty.org/plan2040, or they can sign up for email notifications.  They are in 
the process of gathering information to help development for the GDP.  They are looking towards the end 
of 2019 for the Adoption of the GDP. 
 
Brian – Originally, Transportation was a chapter in the GDP and noted the GDP needs more functions. 
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Jon Korin – Does the TFMP have teeth?  Or do we have to change the code for it to work? 
 
Patrick Hughes – It depends on how the recommendations are written, while some are very specific 
others are not. 
 
Brian – Plans can say all the right things, but it reads more like a wish list. We have to pick and choose 
mainly due to the funds, so we have to prioritize. 
 
Jon Korin – The Bike Commission sent a letter in the spring and we need a code change. 
 
Unnamed person – In regards to the MODS, there were 600 requests, and only two were denied.  We 
need to make sure there is adequate sewer, sidewalks, schools, etc. before the subdivisions are done.  The 
infrastructure is just going to be passed onto someone else to do at another time otherwise.  We lack these 
kinds of things just to get the development done.  We need to make sure things are well balanced and 
defined first. 
 
Martha – Anne Arundel County sits between Baltimore and DC.  It is important for us to explore 
functional needs for Anne Arundel County, because you travel thru here to get to other places.  Sabra 
Wang & Associates is the consultant.  There were 13 corridors studied, but was not enough and needed to 
address roadways, so, 7 more were.  There is an updated Ped/Bike Master Plan; it does not include the 
City of Annapolis or Ft. Meade or the water/sewer plan.  The TDP is in process and due in December 
2017 and we will update at the next Transportation Commission meeting. Goals take money, projects, 
and opportunity.  We need everyone’s input to do a plan that makes sense, which includes other agencies, 
citizens and the community along with the developers so that we can all come together. 
 
 
CIP Program - (Brian Ulrich) 
 
Brian – Went over the Capital Improvement Program Power Point – We are in the CIP process now.  It 
was Adopted last June for FY18 – FY23.  The 30 year bond came last year, they frontloaded the projects.  
These figures are for the expenditures of the county and how much money goes into transportation.  CIP 
is for the multi year projects, and vehicles are in the operating budget.  Multi modal center shows up 
under the general county. 
 
Jon Korin – Should we have long range goals for road-share?  And, what is our % goal vs budget in the 
vision plan? 
 
Brian – The model will figure and measure and splits it out.  We should have a structural 
recommendation for the way the budget is constructed and viewed.  We should ask the county for 
something on modes.  We think the county should have mode share goals and the budgets; CIP and 
Operating Budget should reflect what it takes to achieve those modes. 
 
Joelle – The Department of Aging and Disabilities are currently evaluating and looking over how the 
county’s ADA compliances and practices are. 
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Wrap Up 
 
Amy – Over the next two-three weeks, before the next meeting, please send us your goals, objectives and 
any ideas for this commission to Arjan and myself.  And for Martha to go over the TFMP update at the 
next meeting and Amy wants to go over the CIP information that we have consolidated. 
 
Ramond – For the next meeting, we will have the TDP presentation, Title VI Plan to review, and Sabra 
Wang & Associates are going to do a presentation on the TFMP. 
 
 
 
I. Adjourned – The meeting ended at approximately 8:33 PM.  

 
The next meeting will be on Wednesday, December 13, 2017 at 6:30 PM. 

 
 
 
 
 
 
 

              
Public hearing items are so noted on the agenda. The Anne Arundel County Transportation Commission (AACTC) may receive public comments 
on other agenda items at its discretion. When there is no public hearing, the Commission encourages written comments on agenda items be sent 
to staff in advance of or after the meeting. 

 

 

Next Meeting:   December 13, 2017 

 

Anne Arundel County complies with the terms of ADA.  An individual with a disability who wishes to request an accommodation 
may contact the Office of Transportation 410-222-7440 or TTY/TTD 1-800-735-2258- MD Relay 7-1-1 


