
 
 

Transportation Commission Meeting Minutes 
October 11, 2017 6:30 pm – 8:00 pm 

 
Meeting Location:  Independence Room, 2664 Riva Road, 1st Floor, Annapolis, MD  21401 
 
Executive Staff Attendees:  Steve Schuh and Mark Hartzell 

County Staff Attendees:   Ramond Robinson, Crystal McGill-Belk, Brian Ulrich, Rodney 
Tasker, Martha Arzu-McIntosh, Tabitha Ernst and Tanya Asman 

Administrative Assistant(s):  Sheridan Harris – Note Taker    
                                                 Tanya Bishop – Note Typist 

Absent:  Julie Mussog 

I. Call to Order (Ramond)  
 

Ramond opened the meeting at approximately 6:33 pm and introduced County Executive Steve 
Schuh and the Chief Administrative Officer, Mark Hartzell, to everyone. 
 
 
II. Opening Remarks (County Executive Schuh)   
 
Mr. Schuh spoke about his desire three years ago as a new administration and how he wanted to 
set up a department strictly for transportation and improving our traffic and highway needs. He 
wants to look at how we can work with other agencies such as; MTA, RTA, Annapolis City and 
Ft. Meade for the bus issues to make it more effective.  
 
Mr. Schuh spoke of other means of transportation such as the trains; the Light Rail, Amtrak and 
the Metro lines and how many people use them as an alternative transportation from cars and 
buses.  He mentioned the Port of Baltimore as another means and how much the businesses rely 
on the port and their functions and abilities.   
 
Mr. Schuh said the County owns its own municipal airport called Tipton Airport located in  
Ft. Meade.  He said Ft. Meade gave it to the County about 20-30 years ago and not many people 
know that, nor did he until recently.  He said Tipton Airport’s main purpose was to basically 
serve hobbyist and to serve NSA with their over load in parking issues.  He said Tipton Airport 
needs a repurpose, and he wants Ramond to reconfigure the airport and have it become an asset 
or it needs to go away from under Anne Arundel County Government.  
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Mr. Schuh said one of his observation’s was there was no complete single integrated approach to 
managing transportation assets.  So the cause of the observation was that no one was in charge, 
so there were no solutions.  He felt his main task first was to create the Office of Transportation 
with Ramond Robinson in mind and his staff to develop a strategy for transportation.  He also 
wanted Ramond to set priorities for modes and missions. 
 
Mr. Schuh wants Ramond and the Office of Transportation to make the bus mission a priority, by 
first getting our people to work from all areas, but, also finding effective and efficient ways for 
them to get to there.    
 
Mr. Schuh thanked all of the Advisory Commission Board Members and said they are his eyes 
and ears for implementing and helping to move along any legislation to improve our 
Transportation needs in our County. 
 
Mark Hartzell was introduced and said he was also in total agreement with the County Executive 
and his desires with the Office of Transportation.  He not only wants to get people to work, but, 
wants Ramond and his staff to work on the impact and the decisions that we make regarding the 
roads and traffic patterns, we need to find better solutions. 
 
 
 
 
III. Overview of  County Transportation (Ramond) 

 
Ramond gave an overview for his mission and the vision of the Transportation Commission and 
introduced Crystal McGill-Belk as his Transportation Administrator and Brian Ulrich as his 
Planning Administrator and they both went through the bullets on the PowerPoint handout; 
“Anne Arundel County Transportation Commission dated 10-11- 17”. 
 
Crystal mentioned that she recently transitioned from the Department of Aging and Disabilities 
to the Office of Transportation.  She talked about the Transportation Priorities such as transit, 
highways, and the pedestrian-bicycle programs. 
 
Brian stated the Transit Development Plan, a joint effort with Howard County, is underway and 
will be presented in December to the committee and to the County Council in January.   He 
informed the commission that County staff is also working with the City of Annapolis on their 
Transit Development Plan.  Brian mentioned that is starting Fall of 2017, there is a consultant on 
board and we will be starting the TFMP process.   
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IV. Overview of Mission/Vision (Ramond) 
 
Ramond said the commission will be instrumental in selecting the steps for each project, and that 
he and Mark feel the first top priorities are the TFMP and Transit issues.  We need to focus on 
the master plan with the Transportation Commission and they are open to have someone from 
Office of Planning and Zoning added to the Commission. 
 
The Transportation Commission Board Members and staff went around the table introducing 
themselves as well as people in the audience. 
 

   
V. Commission Questions and Recommendations: 
 

1. We need to pay better attention to our Scenic and Historic Roads. 
2. Have the Consultant working on the TFMP attend the next Transportation Commission 

Meeting. 
3. On the Agenda next meeting, the Chair and Vice-Chair will be chosen for the 

Transportation Commission Board. 
4. To have a ferry recommendation put into the 20 year plan due to the traffic at the Bay 

Bridge, because of what traffic could be like by then. 
5. To have someone from the Office of Planning and Zoning be part of the Transportation 

Commission. 
6. To visit the traffic problems on the Broadneck Peninsula. 

  
 
Mark Hartzell stated that he likes the recommendations given by the Transportation Commission 
Board and this group and he is truly dedicated to making Anne Arundel County a better place to 
live and work. 
 
Ramond concluded the meeting by saying that we are not there yet, but we will be and the goal is 
to be economically viable.  And thanked everyone for coming and to see them at the next 
meeting. 

 
 
VI. Adjourned 

 
The meeting ended at approximately 7:54 pm.   
 
The next meeting will be on Wednesday, November 8th, 2017 at 6:30 PM 

________________________________________________________________________ 


