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Board of Trustees  
Minutes of Nov. 13, 2015 

Meeting 
 

 
 
Members Present:  John Hammond, Howard Brown, Jay Cuccia, Jennifer Gilbert-Duran,    
Mark Hartzell, Alan Hyatt, Jay Middleton, Julie Mussog, Rick Napolitano, Ande Rhodes,      
M. Kathleen Sulick, Jim Thomas, Leroy Wilkison 
  
Staff Present:  Lynn Daitch, Tom Mullenix 
  
Guests:  Jill Daschle, David Greely, Russell Greig, Rhett Humphreys, Gregg S. Hymowitz, 
Erin Doyle Orekhov, Steven Ruth  
 
Recorder:  Laura C. Jackson, Audio Associates 
 

 
 
The meeting of the Board of Trustees of the Anne Arundel County Retirement and Pension 
System (Board) was called to order at 12:05 p.m. by John Hammond. Tom Mullenix is serving 
as acting administrator for the pension fund capacity following the retirement of John 
Peterson. 
 
Minutes 
 
Mr. Hartzell made a motion to approve the minutes of the October 9, 2015, board meeting.   
Mr. Hyatt seconded the motion, and the board approved the minutes.  
 

Investment Committee 
 
Entrust Special Opportunities Fund  
Gregg Hymowitz 
 
Founded in 1997 by Mr. Hymowitz, Entrust Capital manages approximately $12.1 billion in 
discretionary assets. Focusing on alternative investments that pension funds can’t find 
anywhere else, Entrust developed its Special Opportunities Funds to pursue highest conviction 
ideas and catalyst-driven opportunities.  
 
In targeting these longer-themed investment ideas, Entrust charges fees only when it invests 
funds, carefully selecting commitments that offer significantly higher risk-adjusted returns. 
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Entrust also negotiates lower fees from underlying managers. What’s more, during the past 
five years the firm has increasingly relied on proprietary investment vehicles to source 
idiosyncratic opportunities. As a result, the Special Opportunities Funds have generated gross 
profits of $522.1 million. Approximately half of those profits have come from equity 
opportunities whereas the other half has come from credit.   
 
Special Opportunities Fund II is now in distribution mode. This fund, in which the county 
invests, launched in 2011. The investment period ended November 2014, and the firm is in the 
midst of exiting four investments. The fund reported returns on invested capital of 15.59 
percent net of all fees. More than 70 percent of gross profits came from proprietary 
investments, whereby Entrust was the sole investor alongside the underlying manager. By the 
end of this year, Fund II will have returned 44 percent of its capital. In 2016, managers expect 
to return 80 percent.  
 
Reviewing some of the investments in the portfolio that remain in negative territory,             
Mr. Hymowitz noted that Greywolf CLO prices have been very volatile. Third Point Hellenic 
focuses on the restructuring of Greek corporate debt. Through Halcyon HLTS, Entrust bought 
claims against the Bernie Madoff estate and expects a significant distribution in December. 
Overall, the fund has done well, said Mr. Hymowitz, and the firm expects good results as these 
events play out. In other news, the debt in Argentina turned out to be a big win for the fund. 
Entrust now seeks investors for Fund III.    
 
Bridgewater 
David Greely, Katie Allen Bruce  
 
Bridgewater manages $272 million for the county within its All-Weather fund and its Pure 
Alpha portfolio. The firm reported no changes or turnover among senior investment team 
leadership. During the past 14 years, Bridgewater has contributed more than $140 million of 
accumulated net profit to the county’s fund.     
  
Bridgewater has managed its All-Weather portfolio since 1996. This diversified, balanced 
portfolio seeks to earn the highest return-to-risk ratio for a strategic asset mix. The pure alpha 
account, available since 1991, helps investors make money whether markets go up or down. 
Managers actively trade across 134 markets, seeking to make more good decisions than bad 
ones. The firm reported a winning percentage of about 60 percent year-to-date. The county’s 
portfolio had a year-to-date total return of -0.3 percent. The annual return is 6.1 percent. 
 
Mr. Greely provided key market observations, noting that most major economies are near the 
end of the monetary super-cycle. By and large, global markets continue to make steady 
progress despite ongoing challenges. Interest rates remain low, creating a difficult environment 
for savers. In the United States, the market has priced in rising interest rates but debt levels 
remain too high for the fed to raise rates very much.  
 
Managers continue to observe all sorts of creative monetary policies around the world, 
including negative interest rates in much of Europe. Financial pressures also remain much 
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more deflationary. For the United States, that means lower prices for imported goods, lower oil 
and commodity prices and stagnant wage growth. The slowdown in China creates further 
deflationary stress. Bridgewater sees little need for central banks to tighten; indeed, many 
markets still need to continue easing, said Mr. Greely. Monetary leaders will have few options 
should another slowdown occur. 
    
Voya 
Russell Greig, Erin Doyle Orekhov, Steven Ruth 
 
Formerly known as ING, Voya has $210 billion in assets under management. Mr. Ruth 
reported that the fixed income team remains stable, managing $127 billion in total assets. As 
2015 winds down, the United States should see above-trend growth. The firm remains 
concerned about China and cautious about emerging markets. Managers, however, see some 
encouraging upside in Europe. Year-to-date the portfolio is a bit behind its benchmark with a 
performance of 0.85 percent versus 1.14 percent. 
 
Ms. Orekhov also reported a stable team for the equity portfolio. The firm has added value 
during all time periods except for the three months ending October 31 when the portfolio was 
4 basis points behind the benchmark. Voya remains a bit ahead year-to-date but managers have 
had a tough time beating the benchmark this year. 
 
Reviewing sector performance, Ms. Orekhov said energy is down to 1 percent of the portfolio. 
The firm lagged in health care, a tricky area to navigate. Biogen hurt the portfolio because 
Voya didn’t own it at the beginning of the year. The firm still owns this biotechnology stock.  
 
Technology returned the strongest performance. Electronic Arts, a company that produces 
video games, and Freescale Semiconductor Inc. were among the top five contributors. Not 
owning Class C shares of Alphabet (Google) detracted from performance. Within industrials, 
Union Pacific stock fell when trucking became more attractive due to lower gas prices. Recent 
additions to the portfolio include Starbucks, McDonald’s and Black and Decker. 
   
New England Pension Consultants 
Rhett Humphreys 
 
Mr. Humphreys provided several reports during his presentation to the board. The “flash” 
report for the period ending October 31 showed a year-to-date composite performance of 0.4 
percent. The domestic equities composite was 0.9 percent year-to-date. All the managers are 
ahead of their benchmarks net of fees since inception. In emerging market equities, however, 
Dimensional was down -12.8 percent year-to-date versus benchmark returns of -9.4 percent for 
the same time period. Since inception, Dimensional is down -2.5 percent versus the 
benchmark’s -0.6 percent. 
 
The total fixed income composite returned -0.4 percent year-to-date. However, the county 
made money on investment grade holdings. Due to the impact of local currencies, PIMCO saw 
returns of -7.3 percent year-to-date. This manager will meet with the Investment Committee in 
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February. Bridgewater’s all-weather portfolio reported a negative performance of -3.6 percent 
year-to-date. The two pure alpha portfolios reported 11.3 percent and 17 percent for the same 
period.  
 
Mr. Humphreys also provided supporting documents for a $20 million commitment to Private 
Advisors as part of the county’s private equity plan.  
   
MOTION: Mr. Wilkison affirmed the Investment Committee’s recommendation to invest $20 
million in the Private Advisors co-investment fund. Jim Thomas seconded the motion, and the 
board unanimously passed the motion.  
 
Mr. Humphreys’ report also included an Abbreviated Executive Performance Report for the 
third quarter of 2015 and manager update memos.    
 

Administrative Report 
 
The pension staff  plan to publish a Pension Points brochure by mid-December. Further, due to 
staff changes at Bolton Partners, Mr. Mullenix will ask the firm to come in for a planning 
meeting in December to ensure a smooth valuations process.  
 
The meeting ended at 2:35 p.m. The next meeting will take place December 11. 
 

 
 
I hereby certify that, to the best of my knowledge, the foregoing minutes are accurate and 
complete.  
 
 
__________________________________                                        ____________________ 
Andrea M.  Rhodes                                                                                           Date                  
Secretary to the Board  


