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Board of Trustees  
Minutes of November 14, 2014, 

Meeting 
 

 
 
Members Present:  John Hammond, Howard Brown, Karen Cook, Jay Cuccia,                  
Carlton Epps, Jennifer Gilbert-Duran, Alan Hyatt, Jay Middleton, Julie Mussog,                        
M. Kathleen Sulick, Jim Thomas, LeRoy Wilkison 
 
Members Excused:  Amy Burdick 
  
Guests:  Katie Allen Bruce, Jill Daschle, David Greely, Rhett Humphreys, Gregg Hymowitz    
 
Recorder:  Laura C. Jackson, Audio Associates 
 

 
 
The meeting of the Board of Trustees of the Anne Arundel County Retirement and Pension 
System (Board) was called to order at 12:05 p.m. by John Hammond.  
 
Minutes 
 
Mr. Hyatt made a motion to approve the minutes of the October 10, 2014, board meeting.  
Mr. Epps seconded the motion, and the board approved the minutes.  
 

Investment Committee 
 
 Entrust 
Greg Hymowitz 
 
Entrust’s Special Opportunities Fund focuses on two types of investments: asset dislocations 
and the highest-conviction ideas of underlying managers. Managers seek returns of net 20 
percent or more. The fund provides diversification for institutional investors as Entrust 
typically makes capital calls during stressed environments.  
 
Special Opportunities Fund II, in which the county has invested $30 million, launched in 
November 2011 and has generated a net internal rate of return (IRR) of 24 percent on invested 
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capital. The county currently has a balance of $38 million. Entrust expects to return 70 percent 
of the capital invested in Fund II during the next 12 months. 
 
Intense discipline and patience have helped the firm maintain a winning track record. Out of 
39 investments in Fund II, the firm has enjoyed success with 37, outperforming even in 
negative markets. Investors keep funds in cash accounts or other vehicles until Entrust 
identifies the best opportunities. This focused investment strategy removes a great deal of risk, 
said Mr. Hymowitz, who served as the largest independent investor in Fund II. Having funds 
ready in a “war chest” for the next opportunity means Entrust hears about the best ideas in the 
marketplace and can secure the lowest fees for investors.  
 
Asset dislocation doesn’t necessarily mean that the world is falling apart, Mr. Hymowitz 
added. The firm, for example, bought a pharmaceutical company that was in bankruptcy. 
Entrust worked through the bankruptcy, came out owning 33 percent, and recently sold the 
company, making 185 percent on the investment.    
 
Entrust managers have been talking to investors since March to prepare for Fund III, which 
should launch in January 2015. The fund’s objective and strategies will remain the same. 
Managers continue to seek opportunities investors can’t find anywhere else.    
  
Bridgewater 
Katie Allen Bruce, David Greely  
 
Bridgewater’s investment strategy includes its all-weather portfolio, risk-balanced across 
economic environments, and its pure alpha portfolio, an actively traded vehicle that is 
fundamental, systematic and diversified. The pension system’s portfolio includes both 
strategies. The 2014 performance for the total mandate was 7.62 percent. 
 
Discussing firm’s global outlook, Mr. Greely reported that abundant liquidity has supported 
economies and driven expected returns to low levels. Governments around the world have 
responded to these challenges in numerous ways. In the United States, the fed is tightening 
cautiously into deleveraging while the Eurozone remains in a depression, seeking a 
coordinated policy response. China continues to manage an unsustainable debt-financed boom. 
 
At Bridgewater, managers wonder what the federal government would do if another downturn 
occurs as interest rates are already at 0 percent. Unemployment has reached fairly normal 
levels, but if the federal government tightens too much and tips the country into a recession, 
how will the economy recover? On a positive note, Mr. Greely reported an upturn in the 
business cycle as well as other signs of a self-sustaining economic recovery in the United 
States. 
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New England Pension Consultants 
Rhett Humphreys 
 
Reporting on the November 6 Investment Committee meeting, Mr. Humphreys said that the 
board wouldn’t need to make any changes to its PIMCO portfolio. In other news, the “flash” 
report is up about 1 percent for the month of October and 5.1 percent year to date. All the 
equity managers except for Dimensional have outperformed their since-inception numbers. 
 
On the fixed income side, two managers underperformed their since-inception numbers. The 
total fixed income composite was 5 percent year to date. NEPC remains positive about PIMCO 
even though it was behind its benchmark 4.9 percent versus 9.8 percent year to date. Overall 
the county’s performance for the month was good given the volatility in the market.                        
Mr. Humphreys concluded with brief remarks on the second quarter 2014 Private Equity 
Review report. 
 

Administrative Report 
 
Mr. Peterson reported that retirements were slightly up, noting 18 more over last year, year to 
date. The election for the police plan representative is under way. Ms. Mussog reviewed the 
September 30 statement of plan net assets. Ms. Cook announced she is leaving the board.   
    
The meeting ended at 1:50 p.m. The next meeting will take place December 12.  
 

 
 
I hereby certify that, to the best of my knowledge, the foregoing minutes are accurate and 
complete.  
 
_______________________________                                                            ___________ 
Amy Burdick                                                                                                    Date             
Secretary to the Board  


