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Agenda
1. Long-range Planning
2. Climate Resiliency
3. FY21 – FY26 CIP
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Long-Range Planning
AACC develops a comprehensive Facilities Master Plan
every five years that projects facilities needs for a 10 year
period. The current plan was developed in 2016 and every
project reflected in the FY21 – FY 26 CIP is consistent with
that plan.
The college will be preparing an updated plan to be
completed in early CY2021. We do not anticipate
significant modifications to the current plan.
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Climate Resiliency
•

AACC is 128 feet above seal level – therefore not vulnerable
to any nuisance flooding or in any danger from significant sea
rise.

•

Anne Arundel County is fortunate to have a long history of
relatively little severe weather. Rarely does it encounter
tornadoes and never above a Category 1; storm events (e.g.
hurricanes, tropical storms, nor’easters) are rare and relatively
moderate in severity.

•

There have been two tornadoes in the past 25 years in the
general vicinity of the college. On 9/28/2006 a Cat 1 touched
down in Severna Park and on 10/25/1995 a Cat 0 touched
down in Arnold. There has not been a single injury from any
tornado touching down in Anne Arundel County in the past 25
years.

•

In the event of a significant disruption to operations, there is
technology in place that would allow the college to run all
credit courses online.

Single grout pocket damage – only campus damage
from the August 24, 2011 earthquake that registered
5.9 on the Richter Scale.)
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FY2021 – 2026 CIP

This is the college’s preliminary capital
program which has not yet been approved
by the AACC Board of Trustees.
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AACC FY21 – FY26 Capital Budget Request - DRAFT

Not yet approved by AACC Board of Trustees
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AACC Capital Budget
Request – New
Construction and
Comprehensive
Renovation
(eligible for 50% state funding)
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Health and Life Sciences Building

Project: #J569700

There are an insufficient number of teaching spaces, especially
specialty labs, and those that are available are inadequately
sized and equipped. Facility deficiencies are jeopardizing
continued accreditation for a number of vital programs.
Accreditation teams for the Paramedic Program have noted
inadequate space and technology in their recent reports.
Phases I & ll are substantially complete; Phase lII began in June
2019. The project is on schedule and budget, and will open for
the Fall 2021 term.

AACC’s Capital Budget request :
FY18 $ 13,040,000 (design and preconstruction)
FY19 $25,237,000 (construction)
FY20 $45,394,000 (construction)
FY21 $33,281,000 (construction & ff&e)
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Florestano Renovation
The 2016 Facilities Master Plan recommends this former
health sciences facility be repurposed to serve the
Schools of Business & Law and Continuing Education &
Workforce Development. These improvements are
necessary to meet the needs of these two schools. The
building was constructed in 1993 and has had no
significant work done in 25 years.

Project: J578700

Note: The county funded this project in the FY 20 capital
budget, however the timing of the project was changed
from the college’s original request.

AACC’s Capital Budget request :
FY24 $1,093,040 (design)
FY25 $8,201,440 (construction)
FY26 $1,640,000 (ff&e)
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Dragun Renovation and Addition

Project: J578600

The 2016 Facilities Master Plan documents the inadequacy of
AACC’s science facilities. It found the laboratories and other
instructional spaces to be too few, undersized, and lacking in
equipment required for a 21st century learning environment. The
master plan calls for the comprehensive renovation of the current
Science Building and the construction of a 27,770 gross square
foot addition. A limited renovation to the Careers Center has been
added as a preconstruction activity for temporary labs during the
Dragun Renovation.
Note: The county funded this project in the FY 20 capital budget, however
the timing of the project was changed from the college’s original request.

AACC’s Capital Budget request :
FY25 $ 4,287,000 (design)
FY26 $32,553,000 (construction)
FY27 $ 6,262,000 (ff&e)
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Relocation of Ring Road

Project: New

The college’s 2016 Facilities Master Plan
documents the need to relocate the south and
east portions of Ring Road for both student
safety and to facilitate additional college
building(s).

AACC’s Capital Budget request :
FY25 $ 2,579,000 (design)
FY26 $23,207,000 (construction)
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AACC Capital Budget
Request –Renovation
Projects
(county funded)
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Modular Building

Project: J564400

The college has a documented 44,000 square foot
office space deficit. In FY15, the County funded the
purchase of a 15,000 SF modular building that was
initially leased as a temporary library during the library
renovation and expansion project. The Health and
Life Sciences Building (HLSB) project necessitated the
relocation of the modular. Because the County
reduced the funding for the HLSB by $10,000,000, the
extension of utilities and fit-out of the modular had to
be cut from the project. We are requesting these
funds to provide much needed office space.

AACC’s Capital Budget request :
FY21 $2,000,000 (design, construction & ff&e)

13

AACC Capital Budget
Request –Repairs,
Replacements &
Improvements
(county funded)
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Campus Improvements

Project #J441200

This fund covers unexpected emergencies
which require immediate attention as well as
the more pressing maintenance backlog items.

AACC’s Capital Budget request :
FY21 $700,000
FY24 $700,000
FY22 $700,000
FY25 $700,000
FY23 $700,000
FY26 $700,000
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Johnson Building Demolition

Project: New

The college’s 2016 Facilities Master Plan
documents the need to remove this small,
inefficient building to facilitate future expansion
and the Ring Road Relocation project.

AACC’s Capital Budget request :
FY25 $930,000 (demolition)
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Walkways, Roads & Parking Lots

Project #J540800

Initially funded in FY07, this multi-year project will continue
to renew AACC’s pedestrian walkways, roadways and
parking lots.

AACC’s Capital Budget request :
FY21 $350,000
FY24 $250,000
FY22 $250,000
FY25 $250,000
FY23 $250,000
FY26 $250,000
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Systemics Projects
Project #J540700
Our inability to undertake renovations of our aging facilities
requires that we address the vital systems to assure
building availability to continue to meet our mission.
A Comprehensive Facilities Condition Audit was completed
in December 2019 by Entech Engineering that reflects a
current backlog of $5.2 million that will grow, if unchecked,
to $22.5 million in the next 10 years.
Industry guidelines indicate prudent facility renewal
requirements of 2 – 4% of replacement cost annually. We
are requesting annual funds to stem the increasing burden
of deferred maintenance.

AACC’s Capital Budget request :
FY21 $1,000,000 – FY26 $1,000,000
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Seigert Stadium Improvements
Project #New
Seigert Stadium is original to the Arnold Campus (circa
1966). The lighting system was salvaged from the NavyMarine Corps Stadium about 40 years ago. Many fixtures
have failed and the system as a whole is inefficient. It is
our intent to retrofit the existing system with LED
technology for improved light and energy efficiency.
The artificial surface was installed in 2010 and the “carpet”
has reached the end of its useful life.

AACC’s Capital Budget request :
FY22 $800,000
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Information Technology Enhancement
Funds are requested to provide tactical and operational elements
for AACC’s integrated technology plan. The project will include
enhancements to fiber infrastructure and data communications
hardware/software to support the following:
• Up-to-date classroom technology
• Systems to advance e-learning initiatives
• Better access to data to monitor student success
• Information management systems to enhance planning and
control functions
• Technology training
• Application technology and associated hardware initiatives
college wide

Project #J551000

AACC’s Capital Budget request :
FY21 $ 1,700,000
FY24 $1,200,000
FY22 $ 3,100,000
FY25 $ 500,000
FY23 $ 2,000,000
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Thank you for
the important
work you do
and for your
continued
support of our
community’s
college!
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