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Odenton Town Center Advisory Committee 

Western District Police Station 

8273 Telegraph Road, Odenton, MD 21113 

May 29, 2018 

Meeting Notes 

 

Members Present: Andrea Mansfield, Andrew Beyea, Matthew Korbelak, Kim Madore, 

Paulette McCree, Don Opedal, Steve Randol 

Ex Officio Members: Keasha Haythe, Raj Kudchadkar 

Members Absent: Torrey Snow, Key Worcester 

Visitors: Harry Sinclair, Anita Dewling 

County Staff: Philip R. Hager, Lynn Miller, Mark Wildonger 

 

Administrative items: 

The meeting was called to order at 6:37. The agenda and meeting notes were approved as 

circulated. Ms. Mansfield welcomed Mr. Hager, the Office of Planning and Zoning Officer. 

 

Anne Arundel Economic Development Corporation (AAEDC): 

Ms. Keasha Haythe and Ms. Anita Dewling 

 

Ms. Haythe shared that AAEDC has recently created a marketing video directed at millennials 

advertising Anne Arundel County, specifically Fort Meade, as the new technology hub of the 

Chesapeake Bay area. 

  

To date, there have been 3,600 organic views on Facebook. The video was viewed a total of 

38,291 times with a measured total reach of 1,043,004 people spanning the nation. The paid 

campaign led to 76.12% of AAEDC’s overall new website sessions. Because AAEDC also 

posted job listings on the video post page, referral results traffic to their job partners links also 

increased. For example, the Cybersecurity Association of Maryland stated that the New Tech 

Hub on the Bay page has been responsible for 4.26% of their referral traffic. 

 

AAEDC has been able to attract and help tech companies locate to the Meade Tech Hub, 

formerly the Chesapeake Innovation Center, located on Blue Water Boulevard in Odenton. Ms. 

Haythe listed several companies who have relocated: 

- Glacier Security, a secure IT wireless tech company, 

- Legiato - a government contracting company employing 30 people, 

- SecuLore Solutions - an IT security company for call centers, 

- Vista Tech - moved from Virginia and has a Department of Defense contract, and 

- Vetegrity 
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The AAEDC Next Stage Fund is a loan program that was established last year with $1.2M to 

assist new tech start-ups. The Next Stage Fund provides loans from $50,000 - $250,000 at 0% 

interest. Over $500,000 has been loaned to tech companies in less than a year. Additionally, 

there are complimentary consulting services available to help companies with federal contracts, 

intellectual property, and technology product marketing. 

 

AAEDC has a business development team of four individuals who each cover a different 

industry sector. For example - transportation, logistics, distribution/warehouse, construction and 

manufacturing, energy, bio-tech, cybersecurity, defense contracting and IT/technology, hotel, 

hospitability, international trade, healthcare, and retail. Ms. Haythe explained her focus is small 

minority businesses, the Enterprise Zone program, acts as the Annapolis liaison, and coordinates 

the Commercial Revitalization program. 

 

The Commercial Revitalization Program provides a tax credit to businesses or property owners 

making capital investments and improving their blighted property. AAEDC conducts a mailing 

twice a year advising property owners and businesses about the program. In addition to the tax 

credit is the façade improvement program where a business can obtain a loan up to $100,000 at 

0% interest for exterior and some interior improvements. 

 

AAEDC can also assist in conducting research. For example, AAEDC can help a business find 

property based on various requirements, like preferred property size and location. AAEDC can 

query businesses looking for the demographics of other businesses. Other services include 

business counseling and business plan development, whether a business is just starting up or 

tweaking an existing business plan. One other popular program is the workforce training grant. 

The grant reimburses a business 50% of training costs up to $1,000 per employee. 

 

Ms. Dewling explained that her area of expertise is healthcare, small and large retail, hotel, 

hospitality, and international trade. She shared that AAEDC helped facilitate the purchase of the 

former and vacant People’s Community Health building on Odenton Road to a wellness clinic 

company. 

 

Committee questions/comments: 

 

Mr. Randol recognized there is a local 17 year old who developed a coding program that could 

help keep schools secure. He said technology is being taught in the schools and the students will 

be an emerging workforce. Ms. Dewling explained that AAEDC is also working with Anne 

Arundel Community College and the local high schools. 
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Mr. Beyea asked what is preventing Odenton from hitting its revitalization stride. Ms. Haythe 

said tech companies hear Odenton is a great place to relocate to and there are no negative 

comments about the area. 

 

Mr. Randol noted the rate of change in Odenton is slower compared to Waugh Chapel and 

National Business Park. Ms. Dewling said there have been efforts to educate local property 

owners about AAEDC programs, but AAEDC cannot make property owners sell or take 

advantage of the programs. Ms. Miller explained that National Business Park was a greenfield, 

which is easier to develop. In addition, north Odenton is comprised of smaller lots which pose a 

problem for developers wanting to consolidate property. However; as greenfields are developed, 

there may be more opportunities for redevelopment. 

 

Ms. Mansfield said it was great that Odenton has tech and cyber companies here, but it would be 

better if there was a stronger interest in people wanting to live and work here. She noted there is 

a lack of restaurants and asked if there is any interest by restaurant companies to relocate to 

Odenton. Ms. Haythe explained AAEDC staff has attended specific conferences to attract retail 

and businesses to the area. 

 

Ms. Mansfield asked Ms. Haythe and Ms. Dewling what role the Committee could play in 

helping to attract businesses and spur development in the area. Ms. Haythe suggested the 

Committee can continue to be a cheerleader of efforts and help educate the community about the 

programs AAEDC and other partners have available. 

 

Public Questions/Comments: 

 

Mr. Sinclair asked when the north Odenton area will be redeveloped. Ms. Haythe said AAEDC is 

working on revitalization efforts in that area. 

 

General Development Plan Update: 

Mr. Mark Wildonger 

 

Mr. Wildonger explained the County began the General Development Plan (GDP) process with 

eight listening sessions that ran from September to February at locations throughout the County. 

Results of the survey can be found on the website [aacounty.org/Plan2040]. Results are also 

available for the online survey and from other stakeholder meetings. County staff is currently 

working on background reports which will help inform recommendations in the GDP. 

Background reports are being compiled for various topics and County departments and will 

identify existing conditions, challenges, and needs. The County will also be providing a status 

report on recommendations from the 2009 GDP and the Small Area Plans. The County held an 

application process for volunteers to be on the Citizen’s Advisory Committee (CAC). The 
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application process is now closed and thirteen members will be appointed by the County 

Executive. The first meeting is anticipated to be held in July. The County encourages the public 

to stay engaged in the GDP process by attending CAC meetings and signing up on the website to 

be alerted when updates occur. 

 

Mr. Hager shared that he is happy about community participation thus far. He explained that 

everyone may have a different preference to participate and the County worked hard to 

accommodate everyone’s preference. He emphasized the County’s public participation process 

to date has been more robust than most other planning processes in many other jurisdictions have 

during their entire planning process. 

 

Mr. Randol asked if there were any startling comments during the listening sessions. Ms. Miller 

encouraged everyone to visit the website to view the comments and noted the differences in 

results among the regions of the County. Mr. Hager said there were some comments about the 

dislike of multifamily housing. He added there is some resistance to change and the County will 

continue to educate the community on why change will occur. Land use can engender strong 

emotions, so it was not a surprise to get strong responses. 

 

Ms. Mansfield asked if the other stakeholder meetings were summarized in the listening session 

results. Mr. Wildonger confirmed all comments received are in the documents posted online.  

 

Development Projects: 

Mr. Mark Wildonger 

 

Mr. Wildonger reviewed the updated development project list with the Committee. 

- Suds Car Wash: When the applicant presented to the Committee at a previous meeting, 

there were concerns about queued cars waiting to enter the car wash spilling onto MD 

175. Another issue included the need for amenity spaces. 

- Meade Center: an updated landscape plan was circulated because the Committee had 

requested one in their comments to the Office of Planning and Zoning (OPZ) after the 

initial presentation. The applicant is nearing approval of the project. Amenity space will 

be provided in the form of a plaza at the corner of Berger Street and MD 175. 

- Odenton Town Center at Seven Oaks: the townhome project (lot 2) is in the process of 

grading the site. The multifamily project is working toward site development plan 

approval. The townhome project on lot 4 is currently in the sketch plan review phase. 

- 1410 Annapolis Road: the project was inactive, but there is indication the applicant may 

be ready to resubmit. 

- Odenton Town Center (TOD project): the applicant was unsuccessful in obtaining federal 

funding and is currently reworking their plans. 

- Odenton Station: grading is underway. 
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- Academy Row: grading is underway. 

- Academy Yard, Phase 2: the applicant is working on alternative scenarios. 

 

Committee Questions/Comments: 

 

Mr. Beyea asked when construction of Town Center Boulevard would be complete. Mr. 

Kudchadkar said it may be complete in August. 

 

Ms. Mansfield asked if the Academy Row development will be making road improvements 

along Pine Street. Mr. Wildonger explained the applicant will be making streetscape 

improvements and some road improvements adjacent to their site, but they are not responsible 

for extending Pine Street to Winmeyer Avenue. 

 

Mr. Beyea asked about the commercial development at Academy Yard, Phase 2. Mr. Wildonger 

said the applicant is looking for an anchor tenant and had been looking for grocer. Ms. Haythe 

said AAEDC has been assisting the applicant in finding a suitable anchor tenant. 

 

Public Questions/Comments: 

 

Mr. Sinclair suggested the office portion of Odenton Town Center at Seven Oaks (lot 1) has been 

delayed because the owner’s other office building on Blue Water Boulevard currently has 

vacancy. 

 

Advocacy discussion: 

Ms. Andrea Mansfield 

 

Ms. Mansfield felt the Committee had a good discussion about additional organizations to invite 

to future Committee meetings at last month’s meeting. Fort Meade will be presenting their plans 

for inside and outside the base at next month’s meeting. One point of having more organizations 

participate at the Committee meetings is to help get information out. Mr. Randol said he could 

put the Committee meeting agendas on the Piney Orchard HOA website. The Committee thought 

Michelle Corkadel could help publicize the meetings in her newsletters. 

 

Mr. Randol added there is an advisory council that is gaining interest in the Waugh Chapel 

corridor. The committee had State Highway Administration (SHA) attend their meeting as well 

as other HOAs. The County is conducting a traffic study along Waugh Chapel Road from MD 3 

to Piney Orchard Parkway. He wondered if SHA could present this traffic study to the 

Committee since it may have an impact on the Odenton Town Center. 
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Mr. Kudchadkar asked whether the Committee is trying to create interest when there may not be 

any. He questioned what outreach methods have changed since meetings about the Transit 

Oriented Development (TOD) which had many attendees and recent meetings that are drawing a 

handful of residents. Mr. Randol said many residents do not pay attention, but thought it was 

helpful to have people involved sooner than later in a process. He suggested that if the agenda 

has interesting items, people will come. Ms. Miller encouraged everyone to help spread the word 

about the meetings and why it is important to attend. Mr. Opedal said people need to know to be 

interested. 

 

Ms. Mansfield said the Committee meetings need to be an opportunity for the public to learn 

about what is going on, but also for the Committee to get feedback from them as well. 

 

Ms. McCree said she could have various apartment complexes and properties share information 

to their residents. 

 

New Business: 

None. 

 

General public comment: 

None. 

 

Closing words: 

Mr. Philip R. Hager 

 

Mr. Hager thanked the Committee for inviting him to the meeting. He emphasized that the work 

the Committee does is important and has a great impact on the community. He understands the 

Committee is working on some tough issues, but encouraged them to not let that detract from the 

good work they are doing. He recognizes they are giving up valuable time to work on these 

issues and that is to be commended. He reminded the Committee to think about how OPZ can 

help as well, and conversely when there may be times when OPZ may need assistance. Things do 

take time and good things take time. OPZ wants to make sure development occurs right and in 

line with the vision of the community. He offered that there is plenty of time to do something, 

but never any time to do it right the first time. Redevelopment is part of the evolving landscape 

and there will be times for reinvestment if something goes out of vogue. He thanked the 

Committee again for having him participate in their discussion. 

 

The meeting adjourned at 8:23pm. The next meeting is currently scheduled for June 26
th

, but 

may be rescheduled as it falls on the same day as the primary elections. 


