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Odenton Town Center Advisory Committee 

Western District Police Station 

8273 Telegraph Road, Odenton, MD 21113 

March 27, 2018 

Meeting Notes 

 

Members Present: Andrea Mansfield, Andrew Beyea, Don Opedal, Key Worcester 

Ex Officio Members: Raj Kudchadkar 

Members Absent: Keasha Haythe, Matthew Korbelak, Kim Madore, Paulette McCree, Steve 

Randol, Torrey Snow 

Visitors: Dave Helmecki, Jason Schwier, Harry Sinclair 

County Staff: Mark Wildonger, Don Zeigler 

 

Administrative items: 

The meeting was called to order at 6:35. The agenda was approved noting Mr. Hager was unable 

to attend. Ms. Mansfield and Mr. Opedal suggested a few changes to the February meeting notes. 

The February meeting notes were approved with the changes. 

 

Introductory words: 

Mr. Philip R. Hager 

Mr. Hager sends his apologies he could not attend. This item will be postponed to a future 

meeting. 

 

Advocacy discussion: 

Ms. Andrea Mansfield 

 

Ms. Mansfield suggested rebranding this initiative as advocacy and gathering input or another 

term that relates to having the public share their vision and ideas. She summarized the discussion 

from the last meeting where she offered ideas about identifying organizations and groups 

interested in sharing their thoughts or hearing what ideas others have regarding the vision for 

Odenton and how to implement strategies to accomplish that vision. In addition, she 

recommended the Committee think about strategies to disseminate Committee meeting 

information to the community so they stay informed or attend and participate in meetings. 

 

Mr. Kudchadkar recommended the Committee have Fort Meade discuss their current plans and 

vision for growth on base and in Odenton. He suggested this will help facilitate inter-

governmental coordination. Mr. Kudchadkar explained he has a list of potential organizations to 

invite, but suggested the Committee think about the geographic scale of organizations. For 

example, the Baltimore Metropolitan Council could offer their ideas for growth in the region, but 

it might not necessarily be specific to the Odenton Town Center. He recommended having the 
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District Director or a representative from the Maryland State Highway Administration (SHA) 

share the progress of the MD 175 expansion and improvement project. 

 

Ms. Mansfield thought the Committee could start on the local level and then evaluate whether to 

invite other regional organizations. 

 

Mr. Opedal suggested inviting various local businesses. He also thought the Committee should 

hear whether the community has any preferences for types of businesses. 

 

Ms. Mansfield said Mr. Kudchadkar’s presentation in September 2017 was helpful and provided 

insight to what businesses are thinking. 

 

Mr. Opedal thought it would be helpful to know what businesses need or want, for example 

whether they need more visibility to be successful. 

 

Mr. Kudchadkar explained the Chamber has a subcommittee comprised of members from the 

development community that focuses on Odenton issues. He said the subcommittee does not 

have any retailers, but they could be asked to provide input. 

 

Mr. Beyea requested the Anne Arundel Economic Development Corporation (EDC) share the 

conversations they have with businesses and how they market Anne Arundel County and 

Odenton to businesses and retailers. 

 

Ms. Mansfield asked for an update to the branding and messaging discussion. She reminded the 

Committee that the Chamber and AAEDC had discussed opportunities to collaborate on a new 

Odenton branding campaign. 

 

Mr. Kudchadkar explained that he discussed the idea of branding Odenton with AAEDC, but 

there was not enough interest from businesses. Instead, Raj is working with other groups to 

identify a more regional brand that will incorporate Odenton and Fort Meade, but will include 

other areas as well. 

 

Ms. Mansfield would also like updates of larger developments, for example status updates from 

the Transit Oriented Development project, the progress of Town Center Boulevard, and Odenton 

Town Center at Seven Oaks. 

 

Mr. Beyea suggested that hearing from developers and what issues they struggle with for getting 

their development started would be helpful and whether the Committee could help them work 

through any of those issues. 
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Mr. Kudchadkar said developers may not have significant updates and they may wish to have 

him provide any updates during the Committee meetings. 

 

Ms. Mansfield reiterated that the Committee will want to hear from community groups and 

Home Ownership Associations (HOAs). She would like to hear from the Department of 

Recreation and Parks, specifically regarding the park feasibility study on the library site. She also 

thought an update on the General Development Plan process would be helpful. She emphasized 

the need for a mechanism to be proactive and advertise the Committee meetings and 

opportunities for the public to learn and participate. 

 

Mr. Kudchadkar offered to send the agenda to members in the Odenton area. 

 

Ms. Mansfield recommended the County’s Constituent Services and Councilman Pruski’s office 

help share meeting announcements. 

 

Ms. Mansfield summarized the conversation by stating the Committee would like to invite 

representatives from Fort Meade, SHA, AAEDC, and the Department of Recreation and Parks. 

The Committee will continue to think about how to survey businesses and have residents attend 

and provide input. 

 

Mr. Wildonger will reach out to the organizations and agencies to gauge their interest in 

presenting and availability. 

 

New Business: 

Mr. Kudchadkar shared that the Central Maryland Transportation Alliance is offering a free class 

on how to be an advocate for transportation. The course will include representatives from local 

and state planning offices. The sessions are in the evening and run for two to three hours. The 

application process is now open and applications can be found at 

http://www.cmtalliance.org/transportation-101. 

 

General public comment: 

Mr. Sinclair agreed that presentations by Fort Meade, AAEDC, and the Maryland Department of 

Planning would be helpful. 

 

Mr. Schwier asked whether a presentation by Fort Meade would include a discussion of what is 

planned at the National Security Agency. He thought that it would be helpful to hear their plans 

since they are a major employer as well. He also said there is a strong need for community input 

considering there are no local activities, for example no YMCA, public pool, or sports complex. 

He suggested inviting organizations that offer activities to present at Committee meetings so the 

community can stay informed as to what is available. He recommended the development maps 
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on the Odenton Town Center website provide information on when the applicant presented to the 

Committee so the public can read the minutes and learn more about the project. He thought 

Odenton has a branding dilemma, specifically asking “what does Odenton want to be”. He was 

not sure whether Odenton wants to be a small quaint town next to high tech Fort or whether it 

wants to be a high tech town next to a high tech Fort. 

 

Mr. Kudchadkar said the Office of Tourism may be able to help in branding. They are tasked 

with promoting the entire county, but they are primarily focused on Annapolis. This might be a 

good opportunity to bring several groups together to brand Odenton. 

 

Mr. Helmecki provided several updates. The County’s Office of Technology is improving 

systems, which now includes an interactive map to track development 

[http://www.aacounty.org/departments/planning-and-zoning/development/]. He said some 

developments stall or priorities change depending on the business climate and parent company 

objectives. He recently attended a transportation meeting where they discussed looking at 

solving transportation issues starting with employment centers as the hub and analyzing the 

spokes instead of looking at where people live as the hub. He said the on-post Fort Meade shuttle 

has been discontinued, but the County is trying to establish a connection within the Fort. He 

shared the Maryland Department of Planning will be having a listening session for their “Better 

Maryland!” project. The session will include hearing from residents, identifying local priorities, 

and identifying information needs. The meeting is on April 4
th

 at 7:00 pm at Annapolis High 

School. 

 

The meeting adjourned at 7:55pm. The next meeting is scheduled for April 24
th

. 


