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Criminal Justice Coordinating Council 
Meeting Minutes 
October 6, 2017 

Arundel Center, Room 161 
 
Attendees: 
Heather Amador - State’s Attorney’s Office 
Doug Arnold – Office of the Clerk of the Circuit Court 
Scott Baker – Chief, Annapolis Police Department  
Pam Brown - Executive Director, Partnership for Children, Youth and Families 
Jennifer Corbin, Crisis Response Director 
Paula Fish - Program Manager, Circuit Court Drug Court 
Catherine Gray - Clinical Director, Anne Arundel County Mental Health Agency  
Douglas Hofstedt, Circuit Court Administrator 
Terry Kokolis - Superintendent, Department of Detention Facilities 
Adrienne Mickler - Executive Director, Anne Arundel County Mental Health Agency 
Doug Mohler - Regional Director, Department of Juvenile Services 
Sandy O’Neill – Director of Behavior Health Services, Anne Arundel County Health Department  
Ross Passman – Major, Anne Arundel County Police Department 
Shelly Powell - Office of School Security 
Shaun Rutherford - Department of Parole and Probation 
Kaley Schultze - Legislative Assistant, Office of the County Executive 
Honorable Ronald Silkworth - Judge, Circuit Court for Anne Arundel County 
Ginina Stevenson - Anne Arundel Bar Association representative 
Steve Thomas - Lt., Anne Arundel County Police Dept.-Coordinator of Crisis Intervention Team 
Hamilton Tyler - Deputy County Attorney, Chairman 
Janet Ward, District Court Drug Court 
 
1. The meeting was called to order at 8:00 a.m. 
 
2. Minutes from the August 4, 2017 meeting were approved. 
 
3. Unfinished Business 
 

A. Byrne Grant 
 
The allocations for the Byrne Grant were finalized with cooperation from the Police 

Department which shifted funding for the Teen Court Coordinator position from the Byrne Grant 
to its regular budget.  The shift permitted an increased allocation to the Circuit Court funding for 
the Drug Court Coordinator and addressed the approximate $10,000 reduction from the FY2016 
Byrne Grant. The Council passed the Resolution (36-17) approving the Byrne Grant application 
on September 18, 2017. There is a hold on the funds to be released because of the timing 
necessitated by the federal government’s late release of the FY2017 Byrne Grant awards, but the 
funds will be available soon.  
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4. New Business 
 

A. By-Laws  
 
By-laws were created for the CJCC as a result of a directive from the County Executive’s 

Office that all boards and commissions shall have by-laws. Proposed by-laws had been circulated 
to the members in advance of the meeting by Hamilton Tyler. The by-laws largely mirror the 
requirements set forth in the Executive Order creating the CJCC. Terry Kokolis moved to adopt 
the by-laws.  Doug Hofstedt seconded the motion. The by-laws were approved by unanimous 
vote in favor of adoption. Doug Hofstedt nominated Hamilton Tyler to be the Secretary. Ross 
Passman seconded the motion. The appointment of Hamilton Tyler as Secretary was confirmed 
by unanimous vote. 

 
B. Crisis Response Team  
 
Jen Corbin, Crisis Response Director, and Lt. Steve Thomas, the Crisis Intervention 

Team (“CIT”) Officer assigned to Crisis Response Team for Coordination, provided an update 
on changes that have transpired with the Crisis Response Team over the last year and a half 
regarding mental health and addiction issues. 
 
 In the last year and a half, a specially trained officer has been paired with a clinician to 
help those responding to calls from the Crisis Response Team. The Crisis Response Team 
Coordinates with the police, made easier by the fact that the Crisis Response Team and CIT are 
housed in the same location. The mental health side of the program has been very important to 
the work they do. State’s Attorney Wes Adams has been very supportive of the program and 
helps work to make sure people get fair treatment. The goal is to hold people accountable, but 
also have a support network and provide stabilization through treatment. A CIT officer is with 
the victim every step of the way, whether they go to the emergency room, or go to jail.  There is 
constant communication with the CIT officer on the next steps. 

 
On September 25, 2017, the Crisis Response Team met with the court commissioners 

who had many questions about the program and resources available. Commissioners have 
referred people charged with crimes to CIT because they realize that the person’s behavior stems 
from mental illness. 

 
The Crisis Response Team indicated that that people aren’t taking advantage of the legal 

system by coming to safe stations to avoid or delay going to jail due to outstanding warrants. 
There is no harm in delaying court dates for those that come to a safe station who have an 
outstanding warrant for a low level offense. People want to go into treatment and have CIT bring 
them to court. Usually when a person is sober, they are more likely to accept responsibility for 
their actions when they do appear in court.  They also have a better understanding of the 
importance of sobriety in their lives. 

 
Lt. Thomas shared that the actions of the Crisis Response Team help break down barriers 

between law enforcement and addicts with criminal backgrounds. Those that are in inpatient 
treatment are escorted by the CIT team when they need to go to court.  If an individual’s court 
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date falls within the time they will be in inpatient treatment, the CIT contacts the State’s 
Attorney’s Office to try and change the court date.  If the court date is not changed, the 
individual is not permitted to leave the treatment facility alone.  The CIT member will then come 
to the treatment facility and escort the individual to and from court. If they are released and the 
individual is not in inpatient treatment, the CIT team already has a treatment plan for them lined 
up. 

 
There was an individual who came into a fire station under the Safe Station Program the 

first day it was available in April and had criminal behavior shortly prior. The individual 
accepted a five-year sentence for theft and the sentence was suspended if he remained in 
treatment. He is now paying restitution and contributing to society. He was recently on a Not My 
Child panel to discuss his experience. 

 
If an individual is incarcerated, prior to being released a CIT officer will be contacted for 

follow up and learn the individual’s release date. CIT will then pick the individual up upon 
release and get them to treatment.  

 
If an individual is charged with a crime and a Petition for Emergency Evaluation is 

completed at the same time, CIT will take the individual to the Commissioner if they are not 
committed.  If the individual is released by the Commissioner, a plan is in place to address 
mental health issues. 

 
The City of Annapolis City has trained 15 police officers in CIT. 
 
Hamilton Tyler asked if there are any disconnects. How can people help and what 

additional resources are needed? Jen Corbin indicated that if a person is in court and released, it 
is difficult to locate a short-term placement or a treatment facility that is ready to accept them. 
The gap they are trying to fill with treatment time without a lapse is the period between the 
release date and the date a bed becomes available. More resources for resolution services would 
be helpful. Providers for supervised overnights are utilized until a bed is available. Providers 
help check on people, help them obtain identification cards and/or food stamps. In situations 
involving both mental health and/or substance abuse, CIT does not want to place individuals in a 
motel for the night because they will usually relapse. CIT reaches out to providers such as the 
Harbor House. 

 
Sandy O’Neil commented on the additional funding to Anne Arundel County of 

approximately $1.2 million by the Maryland Opioid Rapid Response Initiative.  The money will 
fund crisis stabilization services and hopefully new/additional beds to help expand the provider 
network. 

 
Judge Silkworth recently dealt with someone that was banned from parole and probation. 

The individual needed to be supervised and the Judge contacted CIT. It helps to know if the issue 
the person has is behavioral or mental health to get the person under control. Judge Silkworth 
speaks highly of CIT as a resource and commented that judges need to be fully informed about 
the program so that they know it is an available resource. 
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The Police Assisted Addiction and Recovery Initiative (“PARRI”) is a nonprofit 
organization whose mission is to aid police departments in fostering a dialogue around the 
unique opportunity for police departments to take direct action against the disease of drug 
addiction in their communities. When an individual has a police officer for social support, it 
psychologically leads the person to call the police for help. 

 
It was pointed out that there is no one from the Office of the Public Defender on the CIT 

team. This may be a weakness in the system. Ginina Stevenson suggested contacting Bill Davis  
 

Janet Ward is thrilled to see help for those with mental illness and not have people just 
shoved into jail. There is a shift from putting people in jails with mental health issues to actually 
getting assistance for their mental illness. 

 
Jen Corbin mentioned that officers and clinicians visit those in inpatient treatment. A lot 

of those people are in the Baltimore area due to a lack of inpatient facilities in Anne Arundel 
County. Pathways is working on opening an inpatient mental health facility in Anne Arundel 
County. 

 
There have been severe cases that were treated and released back into the community. 

The CIT team still visits those people and make sure they are keeping doctor’s appointments and 
taking medicine they still need or doing any follow up to help avoid a reoccurring cycle of 
people relapsing. It has been very successful.  

 
5. Roundtable Discussion – Departmental Updates 

 
A. Terry Kokolis – Department of Detention Facilities 
 
Mr. Kokolis indicated that things are going well at the jail. There are approximately 

1,500 inmates, including pretrial and house arrests. Many inmates are on no-bond status. 
Through the Justice Reinvestment Act, there will be a mandatory 10 days a month diminution 
credits for good behavior in an attempt to depopulate state prisons. MCI in Hagerstown is a State 
prison that has already been 50% closed and will eventually be completely closed. There are 
currently 80 people who are serving sentences on weekends only, many of whom were convicted 
in Drug Court.  

 
B. Doug Hofstedt – Circuit Court 
 
Mr. Hofstedt mentioned that the Justice Reinvestment Act is going to have a big impact 

on circuit courts as well as on everyone. 
 
C. Paula Fish – Circuit Court Drug Court 

 
Ms. Fish observed that drug courts are sometimes less desirable to defendants because 

they believe that Parole and Probation supervision will be less onerous. Drug Court is an 
attractive option for those who want to get their lives in order. 
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D. Ginina Stevenson – Anne Arundel Bar Association representative 

Ms. Stevenson announced that there is a groundbreaking for the YWCA safe house for 
people suffering from domestic violence. She also announced that the Stork’ Nest Program at the 
Baltimore Washington Medical Center provides free prenatal care for women through birth until 
the child is 12 months old. The goal of the program is to prevent premature births, low birth 
weight babies and infant mortality. From the website it was learned that participants can earn 
points by attending Stork's Nest educational classes, going to their prenatal care appointments, 
and adopting healthy behaviors. These points can then be used to shop at the Stork’s Nest store, 
where women can “purchase” a variety of infant care items including clothing, diapers and car 
seats. Participants continue to earn points after their baby is born and until their baby turns 12 
months old by attending well-baby checkups and making sure immunizations are received on 
time. 

E. Doug Arnold – Office of the Clerk of the Circuit Court 
 
Mr. Arnold reported that the Clerk’s office is currently training on the Justice 

Reinvestment Act and working with the Department of Detention Facilities on improving 
communication regarding release dates for prisoners. 

 
F. Heather Amador - Office of the State’s Attorney 

 
Ms. Amador reported that a new gang unit has been established. 
 
G. Shelly Powell - Office of School Security 
 
Ms. Powell reported that the number of weapons found on students in schools has 

increased. The public knows about the recent guns that were found, but there have also been 
knives confiscated. The knives aren’t necessarily because of violence in school, but are being 
carried by students in response to neighborhood disputes and fear of being attacked. There are a 
lot of knives found in elementary schools. A fifth grader at Belle Grove Elementary School 
recently was found with cocaine in school. 

 
H. Scott Baker - City of Annapolis Police Department 

 
Chief Baker reported that there was a recent shooting and homicide at Harbor House 

public housing. A subsequent community meeting took place during which many attendees 
discussed violence.  The shooting seemed to energize the community to take action. The Harbor 
House community is adjacent to much higher priced homes. The attendees decided to meet again 
to come up with solutions to the problems and want to continue to meet monthly to help with the 
issues. Some say there is a lack of transportation in or out of the neighborhood so people can’t 
get jobs so they commit crimes, as well as not having GEDs.  
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I. Doug Mohler – Department of Juvenile Services 
 
Mr. Mohler announced that there is a new behavioral health program through the 

University of Maryland School of Social Work to help with early intervention and identify kids 
with mental health issues. 

 
J. Honorable Ronald Silkworth – Judge of the Circuit Court  

 
Judge Silkworth agreed with everyone’s comments on the Justice Reinvestment Act. 

There should be reports on the impact of JRA so they can fix it. There is also a meeting being set 
up in North County to come up with a community-based plan to resolve truancy. He also said he 
would ask the judges if they would like CIT to come in a present to them so they know what 
resources are available. 

 
K. Sandy O’Neill - Anne Arundel County Health Department 

 
Ms. O’Neill noted that since many on the committee commented on the Justice 

Reinvestment Act impact (positive and negative) on nearly every area within the criminal justice 
system, it may be helpful to have it as a standing agenda item and problem solve on 
implementation suggestions, challenges, and recommendations.   

 
L. Pam Brown - Partnership for Children, Youth and Families 

 
Ms. Brown discussed the new grant that has been awarded to the City of Annapolis and 

the County from the Department of Justice to address youth gun violence. $750,000 has been 
awarded for three years to plan and implement practices pertaining to youth gun violence. This 
grant is one of twelve given nationwide.  

 
M. Ross Passman – Anne Arundel County Police Department 
 
Major Passman indicated that JRA has placed a burden on commissioners’ offices. They 

now must process public defender applications which adds 5-10 minutes per hearing. He also 
mentioned that despite the recent spike in overdoses, the number of overdoses since the Safe 
Stations Program inception has leveled out and there has been a small decrease in crime.  

 
6. Announcements – Paula Fish announced that there is a Circuit Court Drug Court 
graduation on November 20, 2017 at 1 p.m. 

 
7. The next meeting is December 1, 2017.  
 
8. The meeting was adjourned at 9:10 a.m. 

 
 
Minutes submitted by Hamilton Tyler and Kaley Schultze 

 


