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Criminal Justice Coordinating Council  
Meeting Minutes 

May 6, 2016  
Arundel Center, Room 161 

 
 
Attendees: 
Heather Amador - State’s Attorney’s Office 
Doug Arnold - Clerk of the Circuit Court 
Pam Brown - Executive Director, Partnership for Children, Youth and Families 
Pam Davis - Deputy Chief, Anne Arundel County Police Department 
Paula Fish - Program Manager, Circuit Court Drug Court 
Karl Gordon - Deputy District Public Defender 
Allen Graves - Chief, Anne Arundel County Fire Department 
Catherine Gray - Clinical Director, Anne Arundel County Mental Health Agency  
Beth Hart - Director of Special Projects, Annapolis Police Department 
Mark Hartzell - Chief Administrative Officer 
Kelsey Kenealy - County Executive’s Office 
Terry Kokolis - Superintendent, Department of Detention Facilities 
Erin Lemon - Supervisor, Child Welfare Investigations, AACo Dept. of Social Services 
Alan Levy - Office of School Security 
Adrienne Mickler - Executive Director, Anne Arundel County Mental Health Agency 
Doug Mohler - Regional Director, Department of Juvenile Services 
Douglas Remaley - Deputy Fire Chief, Annapolis Fire Department 
Robin Rickard - State’s Attorney’s Office 
Shaun Rutherford - Department of Parole and Probation 
Honorable Ronald Silkworth - Judge, Circuit Court for Anne Arundel County 
Ginina Stevenson - Anne Arundel Bar Association representative 
Michele Tringali - Anne Arundel County Police Department 
Hamilton Tyler - Deputy County Attorney, Chairman 
 
1. The meeting was called to order at 8:00 a.m. 
 
2. New attendees were introduced.  
 
3. It was discussed that meetings will occur every two months in order to allow for more 
productive discussions. The next meeting is on Friday, July 1, 2016 at 8:00 a.m. 
 
4. Minutes from the March 4, 2016 meeting were approved.  
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5. Unfinished Business 
 

A. Bryne grant 
 
Corporal Michele Tringali provided an update on the Bryne grant. She stated that the 

numbers are looking good. The FY13 grant ends in September. The only department with grant 
funds remaining for FY13 is the State’s Attorney’s Office. The remaining money of 
approximately $2,000 (excluding anticipated payroll expense) must be spent by September 30, 
2016. The federal government is already reducing spending and decreasing funding, so we need 
to take advantage of any available funds.  The goal here would be to make a quick credit card 
purchase for equipment. Cpl. Tringali and SAO will work together to see how much will be 
spent on payroll given the remaining pay periods and what amount is remaining. Other 
departments should determine what equipment could be purchased and the amount will be 
circulated by Hamilton Tyler once it is known.   

 
Corporal Tringali also discussed FY14 grant which is coming along nicely and 

departments that have funds remaining are doing well. FY15 shows concerns with State’s 
Attorney’s Office numbers, and that will be discussed internally. Corporal Tringali stressed that 
journal entries must be submitted by the end of the month. The grant is under scrutiny due to the 
accidental double counting in the past. The amount of the grant for FY17 has not been 
announced.  

 
B. Justice Reinvestment Act of 2016  
 
Judge Silkworth led a discussion of the Justice Reinvestment Act of 2016 (“JRA”), a 200 

page bill that passed during the 2016 legislative session. The goal for this group is to study and 
gauge the impact of the JRA on the county. The JRA is designed to reduce populations of jails 
and reinvest the savings into treatment for those that need it. JRA is, in partial part, a reaction to 
the United States having a large incarcerated population.  

 
The JRA reduces the waiting time for mental health treatment beds (8-507 beds) from 4-6 

months to 21 days.  The State may be investing additional funds into mental health beds. Parole 
and Probation will have increased authority for technical violations as the system will be moving 
away from longer sentences for technical violations. Violations of probation make up a large 
percentage of the criminal docket. 

 
Mr. Kokolis indicated that the JRA is about reducing state prisons population. The JRA 

will increase the workload of Parole and Probation, but should increase resources so that is has 
sufficient manpower. There is speculation about judges increasing the length of sentences in 
preparation for the sentences being shortened by increased diminution credits at the state level.  

 
Ms. Brown expressed concerns about the need for human investment with the individuals 

that are released from incarceration in order to avoid the revolving door. Mental Health, Social 
Services and Partnership for Children Youth and Families are needed to make reintegration 
connections with jobs, housing and family to ensure smooth transitions. The Governor’s Office 
has expressed interest in hearing the views of the CJCC on this topic.   
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The JRA also allows inmates who are currently serving sentences to apply for treatment. 
Mr. Rutherford discussed Parole and Probation’s position on the JRA. He assured that sex 
offenders and the like will never qualify for abatement. There is a promise for strict monitoring 
based upon risk. The renewed focus is on violent offenders, guns and gangs. They will begin 
their own assessment process in October, and the training has already begun. He discussed the 
pilot sanction program and procedure that is being put in place to assist individuals. He provided 
the example of testing positive in a urine analysis may lead to the sanction of increased drug 
treatment as opposed of going before the court for a violation.  

 
6. New Business 
  
 A. Annual Report 
 

Judge Silkworth discussed the annual report that is produced by the CJCC. He stated that 
this body is required to create a comprehensive document annually and that the group should 
begin thinking about doing so. The last report was produced in November 2014, but there was a 
lapse in CJCC meetings. An annual report should be created as the group is coming up on a year 
of meetings. Agencies should review and amend the previous reports/submit new reports to 
Silkworth by June 30, 2016. Hamilton Tyler will distribute the November 2014 report 
electronically in PDF form.  

 
7. The meeting was adjourned at 9:05 a.m. 


