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Anne Arundel County 

Commission on Government Innovation and Effectiveness 

Minutes 

March 15, 2017 

 

Commission Members Present: Bill Westervelt, Chairman; Jim Lighthizer, Jr., Fran Phillips, Lou Zagarino, 

Nelson Sabatini (by phone) 

County Staff Present: Claire Louder, Commission Executive Director 

Additional Guests: Martin Smith, Ph.D., Sherry Durm, Local 582, Chris Weinstein, Jean Sande, Dale 

Grigsby, Susan Truss, Robin Catlett, Perry Dillon, Nancy Shockney 

The meeting was called to order at 4:08 p.m. Bill Westervelt identified all the members of the 

Commission, including Nelson Sabatini by phone, and explained the absences of Ron Dillon and Tracey 

Parker Warren. Dorothea Henderson of Rockwell Collins will be joining the Commission in April. 

The department heads and other Anne Arundel County staff were acknowledged for being very helpful 

during the Commission’s deliberations. 

The minutes of the previous meeting were adopted unanimously following a motion and second. They 

will be posted on the Commission website and include which Commission members are working on 

which initiatives. 

Bill announced that there had been a change in the agenda: Animal Control would not be discussed at 

this meeting due to additional information that had been collected the day prior that influenced that 

recommendation. 

Claire described the reporting process and the outline the Commission members are using to draft their 

recommendations. Individual subcommittee recommendations will be compiled into an interim report 

in April. All Commission recommendations are considered drafts until adopted by the County Executive 

and as such, will not be released until that time. They are considered advisory only, as the Commission 

has no legislative or executive authority. 
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Bill noted that meetings have been scheduled, but not yet completed, to discuss Stormwater 

Management and ParaTransit Services. Those topics will be covered at the Commission’s April meeting. 

We will also be exploring ways to better leverage technology once Dorothea joins the Commission. 

Risk Management – Bill Westervelt, Claire Louder 

Claire provided an overview of the Commission’s findings regarding the Risk Management Department. 

The claims department is severely understaffed compared to industry standards, carrying four times the 

expected load. This level of efficiency may reduce their ability to provide medical management of 

claims, though Anne Arundel County’s claims payment rates are significantly below those of other 

counties, which suggests they are still effectively managing claims. They have also recently automated 

their claims processing.  

Addition of 2-4 new claims adjusters could increase the ability to manage claims while also providing 

continuity when the current adjusters retire. Transfer of this function to a Third Party Administrator 

(TPA) is expected to cost 3-5 times more without a significant reduction in claims costs. Commission 

recommendation is to retain this service in house while right-sizing the claims staff. 

Nelson asked if the county does anything to avoid claims. Claire noted that they track recurrences, and 

when they see a pattern they address it. They also provide safety training to departments as personnel 

turn over. 

Nelson asked if county vehicular accident claims were paid in a timely manner. This was not a topic the 

Commission was asked to address, so we have no data. 

Real Estate/Property Management – Jim Lighthizer, Bill Westervelt, Lou Zagarino, Claire Louder 

Jim Lighthizer presented regarding the Commission’s review of real estate and property management 

opportunities within Anne Arundel County. Specifically, the team evaluated custodial services, landscape 

maintenance, which includes snow removal at county buildings, and lease vs. buy alternatives for county 

office buildings. 

Custodial Services: 

The majority of county custodial work is already outsourced. The county’s remaining custodial team of 

23 maintains 2,212,800 sf, with each custodian responsible for maintaining 41,821 sf. This is 

considerably higher than private sector loads, so while the county might be successful in contracting out 

the remaining custodial work it may not be cost effective to contract out all of it. Furthermore, county-

employed custodial crew are utilized for other activities in addition to standard custodial work such as 

snow shoveling/salting, after hours cleanup for hazards such as water damage, audio visual set 

up/breakdown for government functions, and clean up after special events. These would be difficult to 

contract out. 

Commission recommendation is primarily to retain county custodial crew, but evaluate possibility of 

eliminating night shift as crew depart/retire, while maintaining day crew to allow for timely cleaning 

services and the functions listed above. 

Landscape Services: 
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Similarly, most county landscaping, including grass cutting, is currently outsourced. A horticulture crew 

of 4, with one supervisor, provides basic landscape functions as well as some specialty functions unique 

to county government (such as hanging holiday decorations and clearing snow at county buildings). Cost 

of retaining the horticulture crew is only $267,000/year, so unclear if outsourcing this would result in 

any long term savings, and could impact the timeliness of services. 

Equestrian Centers: 

The county owns two equestrian centers, one in Linthicum and one in South County, that were gifted to 

the county and count toward state open space requirements (Project Open Space, or POS). Each rents 

space for approximately 17 horses, and provide other services such as camps, therapeutic riding, and 

lessons. They are self-sustaining, and the county currently has both leased to Morningside Stables for 

rent of $6,000/year per facility. Current leases are in effect until 2019, with 5 one-year extensions 

possible. Morningside Stables handles basic maintenance and operations, and the county has provided 

some improvements recently including the removal of lead paint from the historic Hamilton House and 

barns on Andover Farms. 

Commission recommendation is that the farms be retained as long as they are being leased and properly 

maintained by the lessor. At that point the county should philosophically evaluate whether they should 

own equestrian centers, and if not what the impact would be on POS funds as each facility would have 

to be replaced acre-for-acre with other county-owned open space vs. conversion of land to other uses. 

Jim Lighthizer, who has visited the properties, confirmed that the terrain is not appropriate for ball 

fields. 

Lease vs. Buy: 

The county owns 3 Annapolis office projects totaling 434,230 sf, some of which are in significant need of 

renovations. During the recession, the county cut back on building improvements, and are now playing 

catch up. The question raised was whether the county leasing property, the rates for which would 

include ongoing capital improvements and maintenance, would be more cost effective than owning the 

buildings. 

Based on analysis provided by Jim Lighthizer, while the initial cost of leasing is comparable to 

maintaining owned buildings, even with significant capital improvements included, over a ten year 

period leased property would carry an expectation of rent increases that add $13.4 million vs. owned 

property, a difference of approximately $3/sf/year. Over 20 years the difference is over $61 million, or 

$6.50/sf/year. 

Commission recommends that county develop a schedule to perform needed capital and tenant 

improvements to bring properties up to an acceptable condition, and continue to own. 1 Truman 

Parkway is particularly in need of attention. 

Fleet Management & Maintenance – Ron Dillon, Bill Westervelt, Lou Zagarino, Claire Louder 

Bill Westervelt noted that Commission members met with Central Services to discuss fleet management 

options with the goal of increasing the efficiency of existing garage operations to ensure vehicles are 

processed in a timely manner, resulting in reduced downtime for county employees using those 
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vehicles. Ron Dillon will be writing that report, so in his absence the Commission deferred discussion to 

April’s meeting. 

Future Meetings 

Bill confirmed that future meetings will be held on the third Wednesday of every month at 4 p.m. 

However, for April the meeting will be held on THURSDAY, APRIL 29th at 4 p.m. due to an unavoidable 

conflict affecting key members. 

There being no further business, the meeting adjourned at 5 p.m. 

Respectfully submitted, 

Claire Louder 

Executive Director 

Commission on Government Innovation and Effectiveness 


