
Anne Arundel County Commission for Women 
Commission Annual Retreat  

August 26, 2018 
 

The meeting was held at Gloria Dei Lutheran Church, 461 College Parkway, 
Arnold, Maryland. 
 
Present were: 
 
Sara Schomig   Jeannie Haugh Mary Leisenring Kari Maltz 
Jennifer Schultz   Mandy Sleight      Julie Floyd  Althea Whieldon 
Vivian Flanagan Caitlyn Stachura Isabel Gonzalez Laura Schomig 
Angela Wilson  Cathy Gates  Christy Fisher  Elizabeth Herrick 
Janis Kramer  Kara Martinez  Mariah McKutchin Mary O’Brien 
Theresa Rainey Traci Moxson   
                    
   
Sara Schomig, acting Commission Chair, called the retreat meeting to order at 
11:05 am. 
 
The following was informally discussed by those present: 
 
NEW BUSINESS 
 
Sara Schomig read and approved the agenda for the retreat with all in favor. 
 
We reviewed and updated our mission statement to expand on how our 
commission may organize activities independently and collaboratively with other 
organizations. Our vision statement was also refined and provided so that both 
statements now align with the County Executive. 
 
 New Mission Statement: 

The Anne Arundel County Commission for Women is a non-partisan 
advisory board that serves to provide leadership on important issues that 
affect the quality of life of Anne Arundel County women and families. This 
is accomplished through development and implementation of community 
outreach, educational programs, and advocacy, often through 
collaborative action with partner organizations in the public and private 
sectors. 
 
New Vision Statement:  
To serve as a highly visible, respected voice on issues of importance to 
women in Anne Arundel County. To expand possibilities for all women and 
girls and to advocate for empowerment and equality. To establish the 
Commission for Women as a leading organization on important local 



issues through collaborative partnerships. To serve as a liaison to the 
County Executive and County Council regarding women’s issues. 

 
We completed an icebreaker led by Mary Leisenring and Jeannie Haugh so 
Commissioners could meet new members, supporters, and emerging leaders. 
 
Secretary Jennifer Schultz left early at 12:30pm, secretary duties were taken 
over by Vice Chair Mandy Sleight.  
 
After lunch, another icebreaker led by Mary Leisenring was completed in 
preparation for the remainder of the meeting, to allow time to move about the 
room and breathe. 
 
Membership chair Kari Maltz presented membership information. Binders will be 
distributed to new commissioners once the County Executive makes a final 
determination and drafts letters to notify the chosen commissioners of their 
appointment. Emerging leader Vivian Flanagan brought up the fact that new 
contact lists will also need to be distributed to existing Commissioners and 
leaders. 
 
Mary Leisenring presented the working group process including Vision creation 
for each group as well as goal setting using SMART goal format. We then broke 
into 3 working groups 
 

Women & Girls Leadership – Mandy Sleight, Kari Maltz, Mary Leisenring, 
Isabel Gonzalez, Angela Wilson, Mariah McKutchin, Cathy Gates, Caitlyn 
Stachura, Kara Martinez 
Human Trafficking – Sara Schomig, Althea Whieldon, Vivian Flanagan, 
Christy Fisher, Liz Herrick, Laura Schomig, Janis Kramer 
Opioid Epidemic – Julie Floyd, Jeannie Haugh, Mary O’Brien, Traci 
Moxson, Theresa Rainey 

 
Once time was up for working group participation, each group had developed 
goals, plans of action, and vision statements as follows: 
 
 Women & Girls Leadership - To improve the community by creating an 

inclusive environment of women that provides resources and leadership 
opportunities to empower all to reach their full potential.  

 Human Trafficking - To eradicate human trafficking in Anne Arundel County 
through community awareness, education, advocacy, and efforts to support 
survivors.  

 Opioid Epidemic - As a community partner, we support innovative services 
and policies to de-stigmatize, educate, and prevent future crises related to the 
opioid epidemic in Anne Arundel County. 

 



We reconvened as a group to wrap up the meeting. Each group still needs to 
have leaders and secretaries established. Leaders will ensure that the group 
stays on tasks and completes goals as outlined, and the secretary will send a 
summary to be added as an addendum to the retreat minutes. 
 
The meeting was adjourned at 3:55 pm.  
 
SUBMITTED BY Jennifer Schultz, Secretary and Mandy Sleight, Vice Chair 
 


