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Dates to Remember 

 
 

Early Voting 

October 25—November 1, 2018 

 

Election Day Chief 

Judge Supply Pickup 

 November 5, 2018 

 

Setup at Your Polling 

Place  

November 5, 2018 

 

General Election Day! 

November 6, 2018 

Contact Information: 

Election Worker Department  

Phone: (410) 222-0494 

Email:  

electionjudges@aacounty.org 

If your actions inspire others to dream more, 

learn more, do more and become more, you are a leader.   

It’s time for the General Election! 

November 6, 2018 is right around the corner. .   

Monday Night Set-Up 

Polling Place set-up on the Monday Night before the 

Election Day is a mandatory task that needs to be com-

pleted as a team.  One of the Chief Judges will contact 

the facility as well as the Election Judges assigned to 

work at the precinct and schedule a time that the team 

can meet and perform the set-up. This will ensure that 

the Polling Place is ready for the Tuesday Morning open-

ing of the Polls.  Any exceptions need to be approved 

by the Anne Arundel County Board of Elections. 

 

If your Polling Place is located in an Anne Arundel Coun-

ty School Facility, your team will need to set-up after 6 

p.m. Monday, November 5th due to after school activi-

ties.  All Chief Judges need to contact the facilities coor-

dinator and make arrangements to set-up Monday Night. 

All Chief Judges should have received their  Election 

Judge Telephone List and facilities contact information. 

Make sure everyone entering the polling location at 5:45 

a.m. is truly assigned to that location. If an individual is 

not on the Chief Judges phone list, on the Election 

Judge sign-in sheet; or have an Official Assignment No-

tice, or a Floater Replacement Form please contact 410

-222-0498. 
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Election Judge Payment 
 

Compensation checks for the Election Judges that worked the 2018 Guber-
natorial General Election will be mailed six to eight weeks after Election Day, 
Tuesday, November 6, 2018.  Remember, checks will only be sent to Election 

Judges who attended training and worked on Election day.   

 

Administrative Leave: 

For all state and county employees that will be  working during Early 
Voting, and on Election Day, please remember to ask your Chief Judge 
for the correct Administrative Leave Slip. The Administrative Leave slips 
are clearly labeled either State Administrative Leave or County Adminis-
trative Leave.  

 

Completely fill out the form and return the form to the Chief Judges 
Binder.  When the binder is returned to the Board of Elections on Elec-
tion night, the forms will processed by the Election Workers Depart-
ment. Please clearly indicate if you want your form returned to you by 
fax, email, or regular mail. Providing clear and legible return infor-
mation will assist with a quick turnaround. 

 

Thank you for your commitment to serve as a Election Judge.  

 

 

 

 

 

 

“Like” us on Facebook and follow us on Twitter @annearundelboe  
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Important Information 

 
Remember, all Challengers and Watchers must provide a Challenger and 

Watcher Certificate identifying them.  Should you feel unsure how to proceed; 

contact the Board of Elections, or your Election Field Support Representative.  

 

The Who, What, and Where of Electioneering and Exit Polling: 

If you work during Early Voting or on Election Day, you are probably going to 

have people in the parking lot who are electioneers.  The definition of election-

eering is campaigning for or against a candidate or ballot issue.  Remember it’s 

not electioneering if a voter wears campaign buttons, t-shirts, or stickers when 

voting. After voting, however, the voter must immediately leave the early voting 

center or polling place. 

Electioneers are allowed at each early voting center or polling location, as long 

as they stay outside of the 100 foot No Electioneering Zone.  You will have No 

Electioneering Zone signs, a 100 foot length of rope, and a diagram of where 

the 100 foot limit is located in your supplies.  Almost anyone can electioneer, ex-

cept Election Judges, Challengers and Watchers, and anyone within the marked  

“No Electioneering Zone.” 

Exit pollers are accredited individuals who ask voters who they voted for, after 

they have voted.  An individual can conduct exit polls as long as the person: 

 Is outside of the voting room. 

 Does not ask questions until voters have left the voting room. 

 Tells voters that answering questions is voluntary. 

 Is not electioneering and therefore can be within the 100 foot No Electioneer-

ing Zone. 
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Challengers and Watchers Knowledge Exercise: (ANSWERS BELOW) 
 
A.  Challengers and Watchers are also called        

1. Voting Extras 
2. “Poll Watchers” 
3. Election Day Officials 
4. Challengers/Watchers 
 

B.  Which statement below is the correct definition of a Challenger/Watcher: 
1. Registered voters designated by a candidate, political party, or other group to be in a polling 

place or early voting center for the purpose of observing an election. 

2. Candidates run against each other for a particular office or seat. 
3. A device used to electronically monitor all activity in the polling place. 
4. A process which allows voters to ask and answer questions to other voters. 
 

C.  Mark Statements True or False: 
 
1.You may ask Challengers and Watchers for Identification. __ 

2. To facilitate Challengers and Watchers Observation, election judges will read aloud the seal 

and tamper tape numbers for each ballot  scanner and verbally verify that the numbers match 

the numbers pre-recorded on the opening certificate. __ 

3.Challengers and Watchers can move about the polling place during voting hours. __ 

4.Challengers and Watchers are prohibited from attempting to:  

a)Determine how a voter voted or intends to vote; __ 

b)Talk in the polling place with any voter __ 

c) Assist any voter in voting __ 

d)Observe the election judges printing the Zero Report __ 

5. Challengers and Watchers cannot use cameras and electronic devices, such as phones, 

laptops, and tablets, in the polling place. __ 

6. If Challengers and Watchers are not in the polling place when the polls close, the election 

judges are not required to admit you into the polling place until the results have been printed 

from each ballot scanner and posted __ 

Answer Key:  A. 2,  B. 1 ,  C .  1. T ;  2. T;  3. T;  4. a. T; b. T; c. T; d. F;  5. T: 6. T 
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REMINDER: 

 

The Gubernatorial General Ballot: 2 Pages! 

The 2018 General Election will feature a two page ballot similar to the two page 

ballot we experienced during the 2016 Presidential Election.   Both pages will be 

17” long with contests and questions on the front and back of page one but only 

on the front of page two.   You need to make sure that your voters receive 

both pages after they check-in!  Remind the voters to look at both sides of 

page one when you give them their ballot. 

As with the 2016 Presidential Election, the Public Count on the scanning unit will 

only increase by one when page one of the ballot is inserted into the scanning 

unit.  The Voting Operations Judge stationed at the scanning unit should check 

with each voter to ensure both pages of the ballot are presented and inserted 

into the scanning unit.  If a voter does not want to vote either page of the ballot, 

that page should still be inserted into the scanner as an under voted or blank 

ballot.  All forms have been revised to account for each page of each ballot 

style. 
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Do you know what comes back in the Black Transfer Cart?  
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Denise McHale: Lead Coordinator 410-222-0414  

Amanda Barchanowicz: District 2: 410-222-0452 

Glen Burnie, Millersville, and Severn. 

The District Coordinators: 

Zainab Barrie:  District 4: 410-222-0475 

Crofton, Crownsville, Gambrills, Laurel, Millersville, and Odenton. 

Susan Languirand: District 5 & District 6: 410-222-0409 

Annapolis, Arnold, Millersville, Pasadena, and Severna Park. 

Crownsville, and Edgewater. 

Francisco Morales: District 5 & District 7: 410-222-0456 

Crofton, Arnold, Millersville, Pasadena, and Severna Park Da-

vidsonville, Deale, Edgewater, Gambrills,  

Harwood, Lothian, Riva, Shady Side, and Tracy's Landing. 

Lana Horn: District 3: 410-222-0448 

 Glen Burnie, Pasadena, and Severna Park. 

Candyce Golden (not pictured): District 1: Baltimore, Fort Meade, Glen 

Burnie, Hanover, Jessup, Linthicum, and  Severn. 
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The Election Worker Department 

The Recruitment Team 

Hassan Aslam - Assignments Team Lead 

410-222-0449 

Hassan.Aslam@Maryland.gov 

Denise McHale - Assignments Team Lead 

410-222-0414 

Denise.McHale1@Maryland.gov 

 

Nicole Hill - Recruitment Coordinator 

410-222-0411 

Nicole.Hill@Maryland.gov 

The Training Team 

Robert “Bob” Brady: Train-the-Trainer 

410-222-0472 

Robert.Brady@Maryland.gov 

Ronghui “Ione” Pan - Training Support 

410-222-0458 

Ronghui.Pan@Maryland.gov 

Cheyenne Richards - Supervisor 

410-222-0468 

Cheyenne.Richards@Maryland.gov 

Not Pictured: Amy Eid—Training Support 


