
 

Dates to Remember 

Presidential Primary 

Early Voting 

April 16 thru April 23, 2020 

 

Primary Election Day 

April 28, 2020 

 

Presidential General  

Early Voting 

October 22 thru October 29, 

2020 

 

General Election Day 

November 3, 2020 

Contact Information: 

Election Worker Department  

Phone: (410) 222-0494 

Email:  

electionjudges@aacounty.org 

Keeping Gears in motion 
Great teams working together can 
do great things. 
 

What is teamwork? While there are several ways 
to define teamwork, the most common definition is a collaborative 
effort of a group to achieve a common goal, in the most effective and 
efficient way. 
  
Why is teamwork important?  
It is one thing to create a team, but quite another to create teamwork.  
  
Let us look at three reasons why teamwork is important: 
  
Shared Goals - Common goals are important not only because they de-
velop creativity and innovation but because they bring people together 
and encourage them to communicate problems and results. 
  
Maximizes Involvement - Good teamwork utilizes everyone’s strengths 
and areas of expertise, and distributes workloads and responsibilities to 
all. When individuals are part of a team that values individual contribu-
tions, everyone feels motivated to speak up, participate, and share 
their knowledge. 
  
Better Efficiency - Many tasks have no clear-cut edges, so when people 
work separately, performing separate parts of a project in isolation and 
then piecing them together later, overlapping and duplication may oc-
cur. 
  
When you’re thrust into a situation where you have to cooperate for 
the first time, there may be uncertainty until you build bridges leading 
you all to common ground. This is why we require election judge teams 
to attend the Monday Night Set-Up and encourage the meet and greet 
time. We want to make sure that your team has the tools  they need to 
have a successful and enjoyable Election day. 



 

This election cycle the Anne Arundel County Department of Finance is requiring all new election 

judges that have not previously worked for The Board of Elections to complete a W-9 Request for 

Taxpayer Identification Number and Certification Form.  This will enable our office to certify that  we 

have the name, address and social security number for every new election judge.  If you have not 

previously worked as an election judge, we have sent you the W-9 Form to complete and re-

turn to our office as soon as possible.  The completed  W-9 Form may be mailed to our office at:  

Anne Arundel County Board of Elections,  PO Box 490, Glen Burnie MD, 21060. 

We would like to thank the 2,183 election judges that have already submitted their application for 

the 2020 Presidential Election Cycle. If you haven’t sent  us your application, what are you wait-

ing for?   

You will have a better chance of being placed at the polling location of your choice if we receive 

your completed application in a timely manner. 

We are already assigning positions for the 2020 Presidential Primary.  Currently, we have as-

signed 1,936 of the 2,528 election judges we need to recruit.  We will contact each election judge 

applicant as their application is received.   

If you have any questions or concerns, call 410-222-0494. 

We are offering a New Election Judge Information Session for applicants that have not previously 

served as an election judge.  The session will last approximately one and a half hours and will re-

view the basics of being an election judge, tour the Board of Elections Office and answer any ques-

tions that you may have.  

If you have previously served as an election judge, and know somebody who is interested but has 

questions, this Information Session is the perfect setting to get those questions answered.  This is 

not a training class, and is not mandatory. 

Please call 410-222-0494 to register for the Information Session. 



 

Knowledge Enhancement Exercise: 

1.  This keypad belongs to what de-

vise: 

A) DS200 Scanning Unit  

B) Electronic Pollbook  

C) Ballot Marking Device (BMD) 

2. What icon should the voting area 

judge be checking often?  Circle your 

answer. 
 
 A  B  C    

A B C 

3. On Election Day, when the 

Power switch is in the on position 

the Mode switch should be on 

___________.  

A) Official  

B) Voter  

C) None of the above  



 

Knowledge Enhancement Exercise: (continued) 

4. The Voting Area judge, that is opening 

the Ballot Marking Device (BMD), should 

verify what four things are in the cor-

rect position? 

 

A) The display screen  

B) Power switch  

C) Keypad plug  

D) Memory stick  

E) Mode switch  

F) B,C,D,E, above  

 

True or False:  

5. ________ A minimum of five voters must use the ballot marking device by 1 p.m. on 

Election Day.  

6. ________ The, “MORE” tab will appear on the Ballot Marking Device touchscreen 

when an additional page of contest choices is available to the voter.  

7. ________ The ballot marking device allows a voter to re-insert the marked ballot acti-

vation card ballot into the input slot to verify the selections and make changes.  

8. ________ On the Ballot Marking Device the “Summary of Selections” screen displays, 

under voted contest with orange  exclamation point.  

1. C, 2. A, 3. B, 4. F, 5. True, 6. True, 7. False, 8. True 

 

Answer Key: 


