Keeping Gears in motion
Dates to Remember
Presidential Primary
Early Voting
April 16 thru April 23, 2020
Primary Election Day
April 28, 2020

Presidential General
Early Voting
October 22 thru October 29,
2020
General Election Day
November 3, 2020

Contact Information:
Election Worker Department
Phone: (410) 222-0494
Email:
electionjudges@aacounty.org

Six Steps to Building a Strong Team
The first step in building a strong team is focusing on the role
each member will perform. While the team must work together to
achieve its goals, each individual's role describes the way he or
she behaves, contributes, and relates to other team members.
Step Two is Team Values. Each member of the team should feel
like their job matters, that the role they play is an essential part of
the process.
Step Three is communication. The easiest way to show that each
member of the team is valued is with communication. It is easier
to feel like part of the team when everybody is working with the
same information.
Setting goals is Step Four. On Election Day one of the goals
could be as simple as checking in the first one hundred voters, or
that it’s one o’clock and we had our five voters use the Ballot
Marking Device.
Step Five is making sure that you celebrate the successes of the
team. When someone does a great job, give them a shout out in
front of the rest of the team. If your team is struggling with something, come together to turn it into something positive. Don’t
throw anyone under the bus or turn a damage-control discussion
into a blame game.
Step Six is the easiest step of all. Get to know each other. You
do not need to become best friends, but getting to know each
member helps to understand their work style.
"Coming together is a beginning. Keeping together is progress. Working
together is success." --Henry Ford

How to Enjoy Autumn to its Fullest
Autumn is brisk air, comfy sweaters, crunchy leaves, hot drinks, apple picking and pumpkin carving. Autumn, the season of change and preparation as we gently roll toward the holidays and a
colder, more hectic time of life.

This fall, instead of adding every fall-type activity to your to-do list (not to mention printing it out
and putting it on the fridge), why not keep it simple? Just pick three things - a food, a craft, and
an activity. We have included a list of Fall Activities in Anne Arundel County to help you
complete your to-do list. Enjoy!
Kinder Farm Park Fall Festival
1001 Kinder Farm Park Road
Millersville, Maryland 21108
Saturday, October 13th 10:00 AM - 4:00 PM - Free Admission
Anne Arundel Farmers Market- Pumpkin Festival
275 Harry S. Truman Parkway
Annapolis, Maryland 21401
Saturday, October 13th 10:00 AM - 1:00 PM - Free Admission
Historic Hancock's Resolution Fall Harvest Festival and Dinner
2795 Bayside Beach Road
Pasadena, Maryland 21122
Sunday, October 14th 10:00 AM - 4:00 PM - $10.00 Family/$5.00 Person
Halloween Happenings
1450 Generals Highway
Crownsville, Maryland 21032
Friday and Saturday, October 18th and 19th 7:00 PM - 10 PM
Sunday, October 20th 7:00 PM - 9:00 PM $Admission Fee$
Annapolis Oyster Festival - Captain Salem Avery Museum
1418 E. West Shady Side Road
Shady Side, Maryland 20764
Sunday, October 20th 12:30 PM - 5:00 PM - $6.00 Adults/Children under 12 $2.00
Family Fall Festival at Severn Christian Church
8132 New Cut Road
Severn, Maryland 21144
Saturday, October 26th 11:00 AM - 2:00 PM - Free Admission

This election cycle the Anne Arundel County Department of Finance is requiring all new election
judges that have not previously worked for The Board of Elections to complete a W-9 Request for
Taxpayer Identification Number and Certification Form. This will enable our office to certify that we
have the name, address and social security number for every new election judge. If you have not
previously worked as an election judge, we have sent you the W-9 Form to complete and return to our office as soon as possible. The completed W-9 Form may be mailed to our office at:
Anne Arundel County Board of Elections, PO Box 490, Glen Burnie MD, 21060.

We are offering a New Election Judge Information Session for applicants that have not previously
served as an election judge. The session will last approximately one and a half hours and will review the basics of being an election judge, tour the Board of Elections Office and answer any questions that you may have.
If you have previously served as an election judge, and know somebody who is interested but has
questions, this Information Session is the perfect setting to get those questions answered. This is
not a training class, and is not mandatory.
Please call 410-222-0494 to register for the Information Session.

We would like to thank the 2,346 election judges that have already submitted their application for
the 2020 Presidential Election Cycle. If you haven’t sent us your application, what are you waiting for?
You will have a better chance of being placed at the polling location of your choice if we receive
your completed application in a timely manner.
We are already assigning positions for the 2020 Presidential Primary. Currently, we have assigned 2,202 of the 2,517 election judges we need to recruit. We will contact each election judge
applicant as their application is received.
If you have any questions or concerns, call 410-222-0494.

Knowledge Enhancement Exercise:
1. The privacy border should be how many feet around the DS200
Scanning Unit?
a.
b.
c.
d.

2 feet
3 feet
2.5 feet
1 feet

2. The DS200 Scanning Unit can be set up on?
a. Election Day at 7 a.m.
b. Election day eve
c. When the 1st voter checks in
3. True or False - After verifying the tamper tape number on
the rear access door with the Scanning Unit Opening Integrity Report you remove the tamper tape.

4. The blank ballot screen displays what to the
voter?
a. Ballot could not read
b. Ballot can be cast with NO selections by touching the cast blank ballot
c. You may choose to vote the ballot tap return
d. Ballot can be cast, no votes will be recorded in
contest that is over voted

5. When the error scanning screen is displayed what
step (s) should voting area judges take to assist the
voter?
a.
b.
c.
d.

Place the ballot in the emergency ballot compartment
Call the chief judge to assist the voter
Tell the voter they cannot vote
Ask the voter to re-insert opposite end first

Knowledge Enhancement Exercise: (continued)
6. What are the things that the voting area judge should be
doing?
a. Take the ballot in privacy sleeve with voter authority card
(VAC) to a privacy voting booth
b. After ballot has been scanned and counted sign the VAC
and place it in the VAC green bag on the scanning unit
c. If error is made on the ballot, spoil the ballot and receive a
replacement ballot
d. At the scanning unit insert voter’s ballot into the scanner
7. When removing the DS 200 Scanning Unit from the Black Transfer
Cart to prevent injury and damage, it should be done by at least
____ election judges.
8. When should you confirm that the shipping tag on the back of the
DS 200 Scanning Unit shows the correct polling place?
a. Election day eve when setting up the polling place
b. Monday when chief picks up supplies
c. Before loading at the end of the election day
d. After the polls are open on election day
9. True or False – After plugging in the power cord (with the grey Tripp-Lite surge protector
attached) keep the back door of the DS 200 Scanning Unit open.
10. How many steps are there to correctly open the DS 200 Scanning Unit according to the
election judge’s manual?
a. 9
b. 15
to
c. 25
d. 29
e. 35
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https://www.youtube.com/watch?v=_5IgYATtsl0

Answer Key:

Click on the link below to view using the DS 200 Scanning Unit

