Dates to Remember

Goodbye WINTER, Hello Spring!!

Election Judge Training
March 26 – June 12, 2018

Election Judge Training has Started!

Voter Registration &

We have just finished our second full week of Election

Party Affiliation Deadline

Judge training classes. The feedback from the training

June 5, 2018

Early Voting
June 14 – June 21, 2018

Pre-Primary Activities

classes has been amazing and we have already trained
600 Election Judges! If you have not scheduled you training class, please contact your training coordinator. They
will help schedule you into the next available class. We
look forward to scheduling you!

Chief Judge Supply Pickup
June 25, 2018

As a reminder, before scheduling any training classes, all
Prior Day Setup at Your Precinct
June 25, 2018

Election Judges must complete the online OPEN BOOK
QUIZ of the first 4 chapters in the Election Judges’ Manu-

Primary Election Day!
June 26, 2018

al. The minimum passing score is 88%; should you miss
an answer, the system will give feedback to direct you to
the right section in the chapter. If you are not happy with

Contact Information:

your score, you are able to retake the quiz.

Election Worker Department
Phone: (410) 222-0494
Email:
electionjudges@aacounty.org
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How Selection of Early Voting Judges will Work in 2018.
The Election Workers Department will be utilizing the Chief Judge pool to fill all of
the Election Judge positions needed at our early voting sites. If you become a Chief
Judge, you will have preference to be assigned as an early voting judge.
How do we select Chief Judges?
We look at the work history of our returning judges and if they have been great judges in the past, proven hard workers, and strong team members in their polling locations; then we want them to “STEP UP” to a Chief Judge.
We want your dedication and amazing work ethic to help build a strong new team of
Election Judges at a polling place. If you are willing to take the STEP UP, you will
gain a preference for Early Voting assignments and Absentee and Provisional Ballot
Canvassing assignments.

Attention all Parents or Guardians!
Does your teen know their Social Security Number? If not, it will hinder them from
completing their Voter Registration Application. When filling out the Voter Registration
application, all new voters must included their SSN, The voter registration verification
process is slower without this information. Help your new voter by ensuring that they
know this important information.

If you missed it :
Did you read about the online training module?
Just look back to our March 2018 issue.
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2018 Gubernatorial Elections Judge Changes:
NEW Voting Operations Judge:
We have created the Voting Operations Judge position. Voting Operations Judges will be
trained to carry out all of the traditional duties associated with each of the functional areas in
the polling place. Voting Operation Judge training includes the Check-In Area, Ballot Issuance, Line Management and Voting Area. We will no longer have separate types of election
judges for each of these duties. While Chief Judges may use Voting Operation Judges in
any of the functional areas of the polling place, Voting Operations Judges are expected to
rotate through each of the positions periodically throughout Election Day.
Provisional Judges:
Provisional Judges will now attend two training classes. Both classes are mandatory and
trainees will receive $25 for attending each class. Provisional Judges will learn to use the
electronic pollbook and manage the provisional voting process. Only the Provisional Judge
at the check-in table will check-in the provisional voters. Chief Judges will still verify the provisional reason code and initial the Voter Authority Card. When the Provisional Judge at the
check-in table is not assisting a provisional voter, they will check-in regular voters.
Chief Judges:
Chief Judges will also attend two training classes. The Chief Judge class and the Voting Operations class. Both classes are mandatory and trainees will receive $25 for attending each
class.
Text Notifications:
In order to streamline our communication process, we will be sending text message reminders to your cellphone. Please expect text message reminders for training class dates and
times, important election dates and other updates as necessary.

We are looking for experienced Election Judges to become Chief Judges. If you have strong
communication and organizational skills, attention to detail and care about fair and impartial
elections, please consider becoming a Chief Judge. By having diligent and experienced people in the Chief Judge position, the Election Day process will flow smoothly for both Election
Judges and voters.
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Reminder:
Hands-On Training
Scheduling
Hands-on training for the Gubernatorial Election cycle is mandatory by law for all Election Judges,
regardless of whether they worked in previous elections. We will contact you after you successfully
complete the Election Judge Quiz to schedule your training class. Training classes started March
26th and are ongoing.

Class Format
Election Judge Training for the 2018 Gubernatorial Election cycle will have a new format!
All Election Judges
The Election Judge training class is a combination of lecture and hands-on practice to prepare
new and returning judges for the Gubernatorial Elections. You will receive instruction on the procedures and responsibilities of the polling place team and the specific positions to which you will be
assigned by your Chief Judges. You will work individually and in groups to complete practice exercises, practice forms, and to role play with the voting equipment, including setting up and closing a
polling place.
We will be combining the Check-In area, Ballot Area, Line Management and Voting Area functions
into a new position called a Voting Operations Judge. The Voting Operations Judges will be
trained in all aspects of polling place operations and will rotate through each area in the three hour
class.
Chief Judges
Chief Judges must attend the Chief Judge Training Class and the Voting Operations Class.
Provisional Judges
The Provisional Judges must attend two provisional training classes. The first class will teach you
to become a Provisional Check-In Judge and the second class will teach you our traditional Provisional Area training. The two classes do not have to be taken in order.
Most polling locations will have the Provisional Judges located near the Check-In Judges to easily
facilitate the provisional voting process.
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Important Information
High School Students: 16 year olds are now eligible to register to vote and work as an election judge, and receive payment; sign up TODAY!
Address & Party Changes: The deadline to change or update your name, address or party affiliation is Tuesday, June 5, 2018. Please keep your voter registration and contact information
current. Phone numbers and email addresses will only be released to the Chief Judges for election related use. Notify us if your information changes by completing an Address and Party Affiliation Change Form on the Anne Arundel County Board of Elections Website, under Forms.
Early Voting: For the Gubernatorial Primary Election, Early Voting dates and hours are as follows: Thursday June 14th through Thursday June 21, 2018; from 10:00 am to 8:00 pm each
day, including Sunday. Election Judges will need to arrive at their assigned Early Voting site by
9:00 am each day and will be dismissed after all closing procedures for the day have been completed .

Election Judge Payments
Payment checks for the June 26th Primary will be mailed to election judges who attend
training and work the election. Checks will be mailed six to eight weeks after each election.

More Election Judge Opportunities
In addition to working early voting and/or election day, we are hiring election judges to help
canvass absentee and provisional ballots after the election at the Absentee and Provisional
Ballot Canvasses. We are also hiring Election Judges to work with the Nursing Home and Assisted Living Facility Absentee Voting Program. Several experienced election judges will also
be hired for Election Day Field Support positions.
For more information about these opportunities contact us at (410) 222-0494 or email electionjudges@aacounty.org.

“Like” us on Facebook
Follow us on Twitter @annearundelboe
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EATING WELL ON ELECTION DAY
Is your polling location having a Primary Election Potluck on Election Day? Should
you need a snack to take, why not try something a little different, yet tasty?
Lets face it, we all need help to incorporate a few more vegetables into our weekly
meal plan, and this would make a wonderful dish for Election Day. Just be willing to
share the recipe.

SIMPLE COWBOY CAVIAR:
PREP TIME: 15 minutes TOTAL TIME: 20 minutes SERVES: 16 YIELD: 8 cups

1/2 cup oil
1/2 cup sugar
1/2 cup vinegar (any flavor)
1 (16oz.) can pinto beans, rinsed and drained
1 (15oz.) can black-eye peas, rinsed and drained
1 (15 oz.) can black bean, rinsed and drained
1 (7oz.) can white corn, rinsed and drained
1green bell pepper, diced
1 orange bell pepper, diced
1 onion, diced
Directions:
For Dressing, combine oil, sugar and vinegar in small saucepan. Heat to
boil 1 minute, remove from heat and let cool completely. Combine all
beans and vegetables in a large bowl. Pour the now cool dressing over the
vegetable mixture and toss to coat everything. Marinate overnight, drain 23 hrs. before serving. Serve with your favorite corn chips.
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The District Coordinators:
Denise McHale: Lead Coordinator 410-222-0414

Temple Stokes: District 1: 410-222-0473
Baltimore, Fort Meade, Glen Burnie, Hanover, Jessup, Linthicum, and
Severn.

Amanda Barchanowicz: District 2: 410-222-0452
Glen Burnie, Millersville, and Severn.

Lana Horn: District 3: 410-222-0448
Glen Burnie, Pasadena, and Severna Park.

Zainab Barrie: District 4: 410-222-0475
Crofton, Crownsville, Gambrills, Laurel, Millersville, and Odenton.

Heather Corley: District 5: 410-222-0462
Annapolis, Arnold, Millersville, Pasadena, and Severna Park.

Susan Languirand: District 6: 410-222-0409
Annapolis, Crownsville, and Edgewater.

Francisco Morales: District 7: 410-222-0456
Crofton, Davidsonville, Deale, Edgewater, Gambrills,
Harwood, Lothian, Riva, Shady Side, and Tracy's Landing.
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The Election Worker Department
Cheyenne Richards - Supervisor
410-222-0468
Cheyenne.Richards@Maryland.gov

The Recruitment Team
Denise McHale - Assignments Team Lead
410-222-0414
Denise.McHale1@Maryland.gov

Hassan Aslam - Assignments Team Lead
410-222-0449
Hassan.Aslam@Maryland.gov
Nicole Hill - Recruitment Coordinator
410-222-0411
Nicole.Hill@Maryland.gov

The Training Team

Robert “Bob” Brady: Train-the-Trainer
410-222-0472
Robert.Brady@Maryland.gov

Ronghui “Ione” Pan - Training Support
410-222-0458
Ronghui.Pan@Maryland.gov
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