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1.0 INTRODUCTION
1.1

General

The proposed project generally consists of the construction of a new tennis center (with both
indoor and outdoor courts), with associated pavements and storm water management. The
purpose of our work was to perform a geotechnical evaluation of the subsurface conditions,
and to provide certain geotechnical related recommendations for design and construction of
the proposed building, and the associated features.
1.2

Authorization

The geotechnical evaluation was authorized by Mr. David Gaudreau of Gaudreau, Inc., based
on our proposal
Proposal for Geotechnical Evaluation.
1.3

Scope

The scope of the geotechnical evaluation included the following: site reconnaissance,
subsurface sampling and testing, geotechnical laboratory testing, engineering evaluation and
report preparation.
2.0 PROJECT DESCRIPTION
2.1

Site Conditions

The above-mentioned project is located at 1580 Millersville Road in Anne Arundel County,
Maryland. The site is located along Millersville Road, bounded to the east by Waterbury
Road and at the north by Interstate 97. The site is currently referred to as Millersville Park,
which is owned by Anne Arundel County. Prior to our evaluation, the site was an operational
farm maintained by a tenant farmer. The site encompasses approximately 33 acres of
primarily open and grass covered land. Several existing structures are located at the site,
which are planned to be demolished. The site is relatively level with elevations ranging from
approximately EL 107 to EL 110. A site vicinity map is included as Plate 1, Site Vicinity
Map.
2.2

Project Information

Project information has been provided to Balter by both Gaudreau and Site Resources, Inc.
(SRI). The project includes the design and construction of a new tennis center complex at the
subject site. The center will consist of an indoor structure that holds eight (8) tennis courts
along with associated support facilities. Based on the provided information, we assume that
the new building will be a steel framed building with several bay doors for vehicle access.
Structural loads for the proposed building were not available at the time this report was
prepared. We have assumed maximum column loads of 100 kips, although this must be
confirmed. We understand that the finished floor elevation of the building will be constructed
close to existing grade, at an approximate elevation of EL. 108.0.
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In addition to the planned indoor courts, eight (8) outdoor courts are planned, with the
potential for future expansion. The courts are planned to be asphalt tennis courts, constructed
close to existing grade. The outdoor courts will be constructed adjacent to a planned entrance
park, plazas and potential maintenance sheds. Also, a septic field is planned in the general
vicinity of the outdoor courts.
Several new parking lots are planned adjacent to the proposed building as well. We
understand that the lots will be used for employees and the patrons of the tennis center, with
the occasional delivery truck or dumpster pickup.
Finally, several storm water management facilities are proposed for the site, at presently
unknown locations. We have been informed that the facilities may include micro-bioretention
or submerged gravel wetlands.
2.3

Site Geology

According to the Geologic Map of Anne Arundel County Maryland (1971), the subject site is
underlain by the Monmouth Formation, which may also be mapped as the Matawan
Formation. This Upper Cretaceous age formation generally consists of very fine to fine
grained sand with variably glauconitic and micaceous silt and clay. Also present in the upper
part of the section are large lobate or ellipsoidal sideritic concretions.
According to the United States Department of Agriculture (USDA)-Natural Resources
Conservation Service (NRCS) Soil Survey for Anne Arundel County, Maryland (1973), the
soils at the subject property and local vicinity generally consist of Matapeake Silt Loam (of
the Matapeake Series) and Sassafras Fine Sand Loam (of the Sassafras Series).
The soils of the Matapeake series were generally formed in a mantle of silt and very fine sand
over older deposits of sandy material. The Matapeake soils typically occur on terraces along
major waterways. According to the NRCS, the seasonally high ground water table is generally
encountered at a depth greater than 4 feet below the ground surface. The Matapeake Series
soils generally exhibit moderate permeability for septic purposes, with a moderate potential
for frost susceptibility and a low shrink-swell potential.
The soils of the Sassafras series were generally formed in beds of sandy materials containing
varying amounts of silt and clay, generally occurring on uplands. According to the NRCS, the
seasonally high ground water table is generally encountered at a depth greater than 4 feet
below the ground surface. The Sassafras Series soils are generally suitable for septic
purposes, except where limited by slope. Sassafras soils exhibit a slight potential for frost
susceptibility and a low shrink-swell potential.
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3.0 EVALUATION PROGRAM
3.1

Subsurface Explorations

The subsurface exploration program for this phase of the study included a total of 25 Standard
Penetration Test (SPT) borings, including B-1 to B-7 (indoor tennis center), C-1 to C-8
(outdoor courts), S-1 (septic field), P-1 to P-3 (parking areas) and SWM-1 to SWM-6 (storm
water management). The locations for the building, outdoor courts, pavement and septic
borings were selected by Balter based on plans provided by Gaudreau. The storm water
management borings were selected by SRI in an effort to evaluate soil and groundwater
conditions across the site. All borings were staked and surveyed in the field by Pennoni.
Prior to the start of the drilling operation, the borings were cleared for utilities by Miss Utility.
The attached Plate 2, Boring Location Plan, indicates the approximate as-drilled locations of
the borings. The as-drilled borings locations have not been surveyed.
The borings were advanced to a maximum depth of 25.0 feet using an track-mounted drill rig
equipped with conventional hollow stem augers. Standard Penetration Testing (SPT) and
sampling were performed continuously through the auger stems at 2-foot intervals to a depth
of 10 feet, and then at 5-foot intervals thereafter. The testing and sampling procedures were
performed in general accordance with ASTM D-1586 procedures, using a standard 2-inch
O.D. sampling spoon, driven by an automatic 140 pound hammer freely falling 30 inches.
During the drilling operations, bulk samples of representative soils from the upper regions of
the borings were recovered for laboratory evaluation. Shelby Tubes were also used to collect
undisturbed samples at the planned building location.
The drill rig was equipped with an automatic hammer which requires an approximate
correction factor of x1.3 to the recorded N-V
values for a less-efficient manual hammer (N 60 values, for 60 % energy efficiency).
Corrected values (N60) are not shown on the boring logs, but were used in any analyses.
The subsurface data obtained from the recent explorations are presented in log form in
Appendix A. Ground surface elevations shown for the borings were provided to us by
Pennoni (except for Boring P-3). Boring P-3 was field located by Balter and the ground
elevation was estimated from the topographic maps pf the site. The numeric values (N-values)
shown within the individual boring columns on the Boring Logs indicate the standard
penetration resistances, in blows per foot, or as otherwise noted.
The depths at which water was observed in the uncased holes were recorded upon completion
(i.e., after the augers were withdrawn), and one to three days after completion. Once the final
water readings were collected, the borings were backfilled with the drill spoils. The method
of classification used in preparing the strata descriptions is based on our interpretation of the
Unified Soils Classification System (USCS).
To evaluate the infiltration, three field infiltration tests were performed in offset borings next
to the SWM borings, except for SWM-5. Shallow groundwater was encountered at SWM-5
after 72 hours. The tests were performed at a depth of 10.0 feet below the existing ground
The Robert B. Balter Company
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surface (as requested by SRI) in accordance with the Maryland Department of the
Environment (MDE).
Boring logs show the estimated general soil classifications and the assumed boundaries
between soil types. The actual boundaries in the field could vary significantly from those
assumed for the profiles and logs. It is noted that the subsurface data shown on the figures
are an integral portion of this report. Separation of the figures from the remainder of the
report may lead to misinterpretation of the data by others.
3.2

Laboratory Testing Program

Selected samples were subjected to laboratory analyses to estimate their classifications
according to the Unified Soils Classification System. This testing included sieve gradation
analyses and Atterberg limits determinations. USDA classifications (hydrometer with a sieve
gradation) were performed on samples collected from the SWM borings, as required by MDE.
Pocket penetrometers were also performed on the collected fine-grained samples. Several of
the bulk samples were selected for evaluation of the compaction properties by ASTM D-698
and D-1557 (Standard and Modified Proctor, respectively). Two of the Modified Proctor
Samples were also subjected to CBR testing to evaluate their pavement support
characteristics. A consolidation test was performed on a collected Shelby Tube sample as
well. Finally, tests for natural moisture contents of selected SPT samples from the upper
regions of the borings were performed.
The results of our laboratory testing are presented in Appendix C and are summarized in
Table 2 of Section 4.2 Subsurface Materials. Pocket penetrometer, - #200 sieve, moisture
and Atterberg limits testing results are included on the boring logs.
4.0 SUBSURFACE CONDITIONS
4.1

General

This section provides a description of the estimated subsurface conditions encountered at the
borings at the time of drilling. In general, the soil conditions consist of topsoil overlying the
natural alluvial soils deposited by water. The near surface alluvial soils consisted of Clayey
Sands and Sandy Clays and were underlain by older alluvial soils consisting of Silty Sand.
The transition between the stratigraphy at the boring locations may be more gradual than
indicated on the logs, and significant variations may occur outside specific boring locations or
sampled intervals.
4.2

Subsurface Materials

4.2.1

Surficial Materials

Topsoil - Topsoil was encountered in all 25 of the borings to depths ranging from 0.3 feet to
1.0 feet (4 to 12 inches).
having an apparently significant organic content, based only on visual estimates in the field.
It does not imply that the subject materials meet the requirements or specifications for topsoil
set by any particular organization or agency.
The Robert B. Balter Company

4

16875-0_Rep1.doc

Millersville Tennis Center

April 12, 2018

It should be noted that the site was previously a farm which makes it difficult to determine the
extent of topsoil. Based on visual observations and the presence of roots and organic
material, it appears that a majority of the site contained approximately 10 to 12 inches of
topsoil.
4.2.2

Fill

Fill was identified in Boring P-2 to a depth of 2.0 feet below the existing ground surface.
Generally, if the soils displayed typical characteristics of fill (i.e., unnatural layers, trash and
debris, etc.) then the soils were labeled as fill. If; however, the surficial soils did not have the
, but appear to have different characteristics (color, texture, etc)
than the natural soils, then they are referred to as possible fills. It should also be noted that
fill soils can be difficult to identify, and detection may not be possible in the field during
construction.
The fill generally consisted of medium stiff Silt (Cl-ML), with Sand. The fill exhibited SPT
N-values of 5 blows per foot (bpf).
4.2.3

Alluvial Soils

Natural alluvial soils were encountered underlying the surficial and fill soils in each of the
borings to depths ranging from 1.0 feet to 25.0 feet below the existing ground surface.
Alluvial soils are soils that have been deposited by water. The near surface alluvial soils
extending approximately 6 to 15 feet below the existing ground surface. These soils generally
consisted of Clay (CL, CL-ML), Silt (ML) and Sand (SC) with varying amounts of sand. SPT
N-values ranged from 3 bpf to 15 bpf with an average of 8 bpf. Pocket penetrometer values in
the upper alluvial soils ranged from 0.1 tons per square foot (tsf) to 2.5 tsf with an average of
1.0 tsf.
Below the upper alluvial soils, Upper Cretaceous Age soils of the Monmouth Formation were
encountered. These soils generally consisted of Silty Sand (SM, SP-SM). It should be noted
that several samples collected from the Monmouth Formation sands had blow counts greater
than 50 blows per foot. Typically, these soils would be identified as decomposed or highly
weathered rock. However, visual observations of the collected samples did not indicate the
presence of decomposed rock. These elevated blow counts may either be artificially elevated
by the presence of Gravel. Additionally, these blow counts may have been indicative of
concretions (or cemented sands) within the Monmouth Formation. Trace amounts of iron
containing material was encountered in several borings, which can be attributed to sideritic
concretions.
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Results of Laboratory Testing

The completed laboratory index tests performed on samples of the subsurface materials are
summarized on the following Table 1 - Laboratory Test Results. The laboratory results are
presented in graphic form in Appendix B.
Table 1
USDA
Classification

LL

PL

PI

- #200
Sieve
(%)

ML
SC

-----

22.5
19.3

31
28

29
20

2
8

56
39

SP-SM

---

3.6

NP

NP

NP

6

USCS
Class.(1)

B-1
B-2

0-5
4-6

B-3

23.5-25

B-5
B-7
C-2
C-5
C-7
P-1
P-3
SWM-1
SWM-2
SWM-3
SWM-4
SWM-5

4-6
0-5
0-5
0-5
2-4
0-5
0-5
13.5-15
8-10
13.5-15
8-10
13.5-15

CL
CL
SC
CL
SC
SC
SC
SM
SP-SM
ML
SP-SM
SP-SM

Notes:

Atterberg
Limits

In-Place
Moisture
(%)

Sample
Depth
(ft)

Boring

Laboratory Test Results

--------------Sand
Sand
Sandy Loam
Sand
Sand

30.4
24.2
21.1
23.0
24.1
25.6
23.5
4.7
6.3
26.6
8.0
5.3

37
29
32
31
32
30
35
-----------

24
17
18
18
21
20
19
-----------

13
12
14
13
11
10
16
-----------

59
65
36
53
46
48
49
16
9
55
8
8

Standard
Proctor(2)

Modified
Proctor(2)

CBR Test
Results

MDD
(pcf)

OMC
(%)

MDD
(pcf)

OMC
(%)

CBR
(%)

Swell
(%)

118.8
-----

12.8
-----

-----

-----

---

---

-------

-------

---

---

116.9
131.0
129.3
-----------------

13.7
10.6
13.5
-----------------

----------125.3
124.4
-----------

----------11.4
11.5
-----------

---

---

--------15.1
7.7
-------

--------1.0
0.9
-------

(1)

F = Fill; R = Residual
Modified Proctor performed in accordance with ASTM D-1557; MDD = Maximum Dry Density,
OMC = Optimum Moisture Content
(3)
USCS soil classification performed visually in general accordance with ASTM D-2488
(2)

A collected Shelby Tube sample was also subjected to consolidation testing. The results are
summarized on the following Table 2 Consolidation Properties. The laboratory results are
presented in graphic form in Appendix B.
Table 2
Borin
g

Test
Depth
(ft)

B-2

4-6

Notes:

4.2.7

USCS
(Soil
Type)
SC

Consolidation Properties

Natural
Moisture
Content
(%)
19.3

Atterberg Limits
LL

PL

PI

-#200
Sieve
(%)

28

20

8

39

Consolidation
Cv(1)
(ft²/day)
0.63/ 0.17

Cc(2)
0.19

Pc(3)
(tsf)
7.0

Cv for 0.5 KSF and 2 KSF shown
(2)
Cc = Compression Index
(3)
Pc = Preconsolidation Pressure
(1)

Ground Water Conditions

Ground water observations were made immediately after the augers were withdrawn and after
24 to 144 hours. Based on the measured long-term ground water readings, water was
encountered in 6 of the borings at depths ranging from 5.0 feet to 15.4 feet below the existing
ground surface (approximate elevations EL 92.4 to EL 104.8).
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Table 3 outlines the recorded stabilized ground water levels in the open boring, including the
depth and elevation of the reported water level, as well as the existing ground elevation, at
each boring location.
Table 3

Measured Ground Water Levels (24-hours or longer)
Boring

Approx.
Ground
EL (ft)

Measured
Depth to
GW (ft)(1)

Approx.
GW EL
(ft)

B-1

106.7

14.3

92.4

B-2

108.2

15.4

92.8

B-3

110.1

Dry (19.0)

Below 91.1

B-4

107.0

Dry (25.2)

Below 81.8

B-5

107.1

Dry (15.4)

Below 91.7

B-6

107.5

Dry (15.4)

Below 92.1

B-7

108.0

Dry (18.8)

Below 89.2

C-1

109.7

Dry (7.9)

Below 101.8

C-2

108.8

Dry (7.9)

Below 100.9

C-3

109.5

Dry (8.0)

Below 101.5

C-4

108.7

Dry (7.6)

Below 101.1

C-5

108.2

Dry (6.7)

Below 101.5

C-6

110.5

Dry (7.0)

Below 103.5

C-7

109.5

Dry (7.5)

Below 102.0

C-8

109.1

Dry (6.9)

Below 102.2

P-1

107.1

7.3

99.8

P-2

109.9

Dry (6.9)

Below 103.0

P-3

110.0

6.0

104.0

S-1

110.6

Dry (7.2)

Below 103.4

SWM-1

109.9

Dry (11.3)

Below 98.6

SWM-2

106.3

8.5

97.8

SWM-3

104.4

Dry (11.8)

Below 92.6

SWM-4

106.6

Dry (12.4)

Below 94.2

SWM-5

109.2

Dry (12.5)

Below 96.7

SWM-6

109.8

5.0

104.8

Notes:

(1)

Depth at which the boring caved is shown in parenthesis where water was
not encountered. Water may be present deeper than the depth shown.

Several borings were dry which indicates that water is most likely present at depths deeper
than the borings penetrated. The relatively shallow ground water level at SWM-6 suggests
that the water may be perched or trapped within thin sand lenses located within the clay layer.
Based on the measured water levels, ground water should not affect the construction over a
majority of the subject site (assuming a finished floor of EL 108.0 for the building). During
periods of prolonged heavy precipitation, is may be possible for the water levels to rise.
Fluctuations of at least 2-3 feet are typical in the Mid-Atlantic region; therefore, ground water
could reach the surface in in this area.
The Robert B. Balter Company
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Water from other sources (i.e., weather related, runoff, utility leaks) could also affect
construction and long-term use; however. Subsurface water levels will fluctuate with changes
in rainfall and runoff, construction and development activities, and other causes. Future
groundwater levels across the site should be expected to vary from those noted during the
recent exploration program.
5.0 EVALUATION AND RECOMMENDATIONS
5.1

Foundation Design

5.1.1

General

As described above, the proposed project consists of a new steel framed indoor tennis facility.
Building wall and column loads were not available to us at the time of this report. The
maximum column loads we assumed were 100 kips. The present slab elevation of the new
facility was also assumed to be close to existing grade (approximate EL. 108.0).
As described above, the borings encountered existing topsoil to an approximate depth of 1.0
foot below the existing ground surface which are underlain by natural alluvial soils.
Generally, the encountered topsoil should be stripped from the site prior to construction. The
underlying shallow alluvial soils primarily consist of Clayey Sand and Sandy Clay which may
require undercutting and reduced bearing pressures to limit settlement. We recommend a 1.0
foot undercut beneath the foundation bearing elevation. However, some deeper, localized
undercutting at less stable areas may be necessary in order to provide a uniform bearing
surface to support the proposed foundations. Based on the laboratory results it is our opinion
that a majority of the existing site soils can be reused as controlled compacted fills, provided
that they are dried to a moisture content close to optimum. If this cannot be achieved,
granular soils (such as CR-6 or RC-6, or others) should be imported.
5.1.2

Building Foundations

Based on the collected data and preparation of the soil surfaces as recommended; typical
square and continuous footings can be designed for an allowable soil bearing capacity of
2,000 PSF for the new structures. However, uplift loading may govern the final footing
dimensions. Regardless, it is absolutely essential that the new footings be placed on
acceptable bearing strata, verified by Balter personnel in the field by inspection and testing.
With earthwork preparation and foundation installation as recommended herein, maximum
total settlements within the building footprint are estimated to be less than 1.0 inch, and
differential settlements are not expected to exceed ½-inch.
All footings should have a minimum width of at least 24 inches. Foundations which will be
subject to the effects of weather (i.e., freezing/thawing) both during and following
construction must bear at a minimum of 30 inches below the surrounding grades to mitigate
the possibility of detrimental frost action. However, footings may have to bear deeper than
this in order to resist uplift loads. Also, any minimum footing widths, sizes, and reinforcing
required by applicable codes must be maintained.
The Robert B. Balter Company
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Uplift Resistance Based on the assumed nature of the structure and the presence of large
bay doors, the building may be subject to uplift due to wind loading. No building plans or
uplift loads were available to Balter at this time. During design, the potential for uplift loads
must be considered during foundation design. There are two options to resist this loading
which include, constructing the footings at a deeper elevation or widening the footing. Uplift
can be resisted by the increased weight of the footings plus any overlying compacted backfill
and slabs.
5.1.4

General Foundation Requirements

It is recommended that our geotechnical engineer or qualified engineering technician, familiar
with this report, perform an inspection of the foundation installation and bearing conditions at
the time of construction. If weaker or less competent founding materials are encountered,
adjustments to the foundation design or the installation process could be required.
Proper construction procedures must be employed to prevent the loss of supporting capacity
of the soil bearing surface once footings have been excavated. Such measures include
exercising care while setting reinforcing steel, placing concrete as soon as possible after
excavation, and providing protection from the weather. During cold weather, the exposed
bearing surface must be protected from freezing, and in no case may concrete be placed over
materials which are frozen or have been degraded by freezing.
Based on the collected data, ground water should not affect construction operations of the
building foundations. It is important to prevent rain water, surface water or seepage from
collecting in open excavations prior to concrete placement. If water does inadvertently collect
in foundation excavations, it will be necessary to bail the water from the hole and remove the
saturated soils prior to placing concrete.
5.2

Outdoor Tennis Courts

As discussed above, approximately eight (8) outdoor tennis courts will be constructed at the
site, with the potential for future expansion. Currently, the planned court locations are
underlain by approximately 1 foot of topsoil. The topsoil should be stripped and removed
from the site prior to construction of the tennis courts. The topsoil is underlain by natural
alluvial soils, generally consisting of Sandy Clay and Clayey Sand.
We expect that the near surface soils below the planned Tennis Courts will not be freedraining, which may lead to maintenance problems at the site. We have assumed that the
courts will be constructed of bituminous concrete pavement, over a graded aggregate base. In
an effort to minimize cracking or heaving of the courts, we recommend a drainage layer with
a court underdrain system be installed to reduce the potential for frost heave from infiltrating
water. The underdrain system shall consist of a 9-inch layer of open graded stone (MDSHA
#57 or similar) under the main court area. Between adjacent courts, along the long edges, a 6inch deeper stone trench drain shall be installed, with perforated pipe at the bottom to collect
water. An example section of this drainage system is shown below for reference.

The Robert B. Balter Company
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Tennis Court Underdrain System (For Reference)

The underdrain pipes should be sized appropriately by the site Civil Engineer to allow for
proper drainage of water under the courts. The underdrain system should be daylighted or
tied into an existing stormwater system for proper disposal.
Prior to installing the stone drainage layer, the subgrade should be compacted to a minimum
of 95% of the Standard Proctor value. This will likely require drying of the existing soils by
discing, aerating or similar procedures, as discussed below. Additionally, it should be noted
that the tennis courts may be constructed with breakaway fences, to allow the courts to act as
a fire lane. The pavement thickness shown in the above figure do not account for traffic
loading from a fire truck.
5.3

Slabs-on-Grade

The subsurface borings indicate the presence of topsoil to depths of approximately 1.0 foot
below existing grade. Based on the assumed slab elevation being constructed close to existing
grade, removal of the topsoil will be required. Additionally, localized undercutting of soft,
wet or unstable soils may be required during construction. The subgrade soils beneath the
slabs will likely require drying in order to achieve proper compaction. Where this is not
possible, undercutting may be required. The undercut areas should be replaced with
controlled compacted granular fill.

The Robert B. Balter Company

10

16875-0_Rep1.doc

Millersville Tennis Center

April 12, 2018

Following compaction of the subgrade, Slabs must be provided with a minimum 6-inch layer
of freely draining granular gravel subbase. The subbase gradation shall be in accordance with
AASHTO M43, size 57 or a similar open-graded aggregate. In addition, a vapor or moisture
barrier (such as plastic sheeting) must be installed between the subbase material and the
concrete slab.
Based on the recommended site work and a 6 inch granular subbase, a modulus of subgrade
reaction (k) of 100 pci may be used for design of the concrete slab. This recommendation is
reserved for moderately-loaded slabs, and does not include slabs subjected to heavy loads or
dynamic machine loading.
Since pouring of slabs-on-grade typically occurs after the subgrades have been subjected to
considerable disturbance due to other activities (construction of foundations and walls, etc.),
prior to final slab-on-grade preparation, it is essential that the subgrades be evaluated to detect
any soft, yielding or otherwise unsuitable areas. Any locations deemed unacceptable shall be
re-compacted to a dense, stable condition or cut out and replaced with controlled compacted
fill.
5.4

Earth Pressures

We understand that new utility manholes may be required, although the locations are
unknown. Lateral earth pressures must be considered in the design of manholes, or any other
planned buried structures. In addition, subsurface seepage downslope to low points of the site
could occur. Therefore, the presence of water must be taken into account during design. This
would include designing those structures for hydrostatic water pressure, or providing
drainage. Table 4 provides the preliminary soil parameters for below grade structures.
Although there are no retaining walls known at this time, active and passive pressure
coefficients have been provided for areas where movement may be allowed. Note that wall
friction is ignored.
Table 4

Soil Lateral Load Parameters
Existing Site Soils

Internal Angle of Friction

Imported Backfill

= 28o

Compacted soil moist unit weight

t

Compacted soil buoyant unit weight

= 130 pcf
t

= 68 pcf

= 30o
= 130 pcf

t
t

= 68 pcf

Active Pressure Coefficient (deflectionallowed)

Ka = 0.36

Ka = 0.33

At-rest Pressure Coefficient (restrained)

Ko = 0.53

Ko = 0.50

Passive Pressure Coefficient

Kp = 1.38

Coefficient of Base Sliding Friction

0.40

(1)

Kp = 1.52(1)
0.40

(1)

Notes:
Due to the large amount of movement necessary to mobilize the maximum passive resistance, we have
applied a reduction factor of 0.5 to the passive parameters, to limit movements.
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Any subsurface wall or structure, if constructed, should be backfilled with select granular soil
with no more than 30% fines and a Plasticity Index of 15 or less, such as soil types SM, SP,
SW, GW, GM, or GP, based on the Unified Soils Classification System. Silt (ML, MH) or
clayey soils (CL, CH, SC, GC) should not be used as wall backfill. The backfill shall
encompass the zone extending upward and away from the structure, at an inclination of 1
horizontal to 1 vertical (1H:1V). In addition, an effective wall drainage system would also be
required to prevent hydrostatic pressures against such walls (from infiltration, broken utilities,
or other sources).
Note that acceptable site soils for use as wall backfill were not encountered in a majority of
the borings. Depending on the amount of fill required, soils will need to be imported to the
site. Granular backfill soils shall be compacted to at least 95% of the maximum dry density,
as defined by the Modified Proctor test. However, thin lifts of backfill and lightweight
compaction equipment must be used for any compaction within 5 feet of the structure, to
avoid increased pressures.
5.5

Seismic Design

Seismic design of the building was estimated using the requirements of the 2012 International
Building Code (IBC), Section 1613 and ASCE 7, Chapter 20. The IBC determines the
seismic coefficients based on the SPT N-values to a depth of 100 feet, obtained during field
investigations. Fills, natural residual soil, decomposed rock, and bedrock were encountered in
the borings across the site. Because the deepest borings only extend to a depth of 30.0 feet
below the existing ground surface, we have assumed that the SPT N-Values within the natural
site soils will increase with depth, as expected. Therefore, it was concluded that the typical
onsite soils have an average N-Value between 15 and 50 blows per foot in the top 100 feet.
Based on this averaged blow count, the site classification for seismic design is class D.
5.6 Storm Water Management
5.6.1

General

We understand that Storm Water Management (SWM) will be addressed onsite with facilities
of an unknown nature, which may require infiltration. The locations of these facilities is
being determined by Site Resources Inc. (SRI) during site design. To evaluate the potential
for infiltration, field infiltration tests were performed in offset borings next to the SWM
borings, except for SWM-5. The tests were performed at a depth of 10.0 feet below the
existing ground surface (as requested by SRI) in accordance with the Maryland Department of
the Environment (MDE).
It should be noted that no infiltration testing was performed at SWM-5 due to the recorded
ground water level being above the infiltration test depth prior to drilling an offset boring..
5.6.2

Laboratory Testing

As required by the Maryland Department of the Environment (MDE) Storm Water Design
Manual and Anne Arundel County, one sample from the 4.0 foot zone below the facility
bottom was collected at each boring and evaluated for its USDA Grain Size Analyses. This
The Robert B. Balter Company
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generally includes performing a standard grain size analysis with a hydrometer. Table 5
below provides the laboratory test results.
Table 5

Laboratory USDA Test Results

Boring

Depth (ft)

USCS Soil
Type(1)

USDA
Classification

SWM-1

13.5-15

SM

Sand

SWM-2

8-10

SWM-3

13.5-15

SWM-4
SWM-5
Notes:

8-10
13.5-15

SP-SM
ML

SP-SM

% Clay
16.0%
1.3%
9.3%

7.0%

Sandy Loam
Sand

% Silt
14.7%

Sand

SP-SM

-#200 Sieve

2.3%
55.3%

35.5%

19.8%
8.3%

6.2%

2.1%
8.1%

Sand

7.3%
0.8%
USCS soil classification performed visually in general accordance with
ASTM D-2488

(1)

Based on the laboratory testing, the total fines (-200 Sieve) contents (<40%) and total clay
contents (<20%), at all of the borings are acceptable with the exception of boring SWM-3.
The laboratory testing indicates that infiltration is feasible at all locations EXCEPT within
the vicinity of boring SWM-3.
5.6.3

Infiltration Testing

Infiltration tests were performed at the five of the SWM boring locations (SWM-1 through
SWM-5). Infiltration testing was not performed at SWM-6 as water was encountered
significantly above the planned depth prior to setting the test equipment. The infiltration
testing was performed in accordance with the Maryland Department of the Environment
(MDE) Storm Water Design Manual (2000). Table 6 below provides the testing results.
Table 6
Boring

Approx.
Elevation (ft)

Infiltration
Test Depth
(ft)

SWM-1
SWM-2
SWM-3
SWM-4
SWM-5

109.9
106.3
104.4
106.6
109.2

10.0
10.0
10.0
10.0
10.0

Infiltration Test Results
Approx.
Infiltration
Test
Elevation
(ft)
99.9
96.3
94.4
96.6
99.2

USDA Classification

Approx.
Ground
Water
Elevation
(ft)

Infiltration
Test Rate
(in/hr)(1)

Sand
Sand
Sandy Loam
Sand
Sand

Below 98.6
97.8
Below 92.6
Below 94.2
Below 96.7

0.69
9.50
7.18
5.25
11.0

Infiltration testing performed at all locations met the minimum infiltration rate of 0.52 inches
per hour required by MDE.
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Groundwater Conditions

Groundwater was encountered are varying depths in the SWM borings. The depths at which
water was encountered is shown in the table below. It should be noted that several borings
encountered water during drilling, and those depths are indicated on the attached boring logs.
Table 7

Measured SWM Ground Water Levels

Boring

Approx.
Ground
EL (ft)

Measured
Depth to
GW (ft)

Approx.
GW EL
(ft)

SWM-1

109.9

Dry (11.3)

Below 98.6

SWM-2

106.3

8.5

97.8

SWM-3

104.4

Dry (11.8)

Below 92.6

SWM-4

106.6

Dry (12.4)

Below 94.2

SWM-5

109.2

Dry (12.5)

Below 96.7

SWM-6

109.8

5.0

104.8

Notes: (1) Depth at which the boring caved is shown in parenthesis where water was
not encountered. Water may be present deeper than the depth shown.

Groundwater was encountered above the proposed infiltration depth at two (2) locations,
therefore infiltration is not considered feasible in the vicinity of SWM-2 and SWM-6.
5.6.5

SWM Summary

Based on the groundwater levels, laboratory testing, and infiltration testing, we believe
infiltration may be feasible at the locations included in Table 8 below.
Table 8

SWM Summary

Boring

Infiltration

SWM-1

Feasible

SWM-2

Not Feasible

SWM-3

Not Feasible

SWM-4

Feasible

SWM-5

Feasible

SWM-6

Not Feasible

At locations where infiltration is not considered feasible, underdrains or SWM facilities not
requiring infiltration may be required.
5.7

Pavement Design

The proposed project includes pavements comprised of a new driveway along with new travel
ways and new parking spaces. No anticipated traffic information (such as ESAL values) was
provided to us.
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As a result, we have assumed that the pavements will be supporting mainly lightweight cars
and trucks with the occasional delivery, garbage or fire truck. For our evaluation, based on
our assumed traffic, we estimated a total ESAL value of 60,000. For the pavement design a
structural number of 3.1 was used.
Two bulk samples of subgrade soils, from the upper portions of borings P-1 and P-3 were
evaluated for their compaction properties (Modified Proctor). The laboratory results indicated
natural soils at these locations consisting of Clayey Sand (SC). Borings P-1 and P-3 were
found to have maximum dry densities of 125.3 pcf and 124.4 pcf, respectively. The
Samples from P-1 and P-3 were also evaluated for their CBR values in accordance with
ASTM D-1557 at 95% of the maximum dry density. Review of the laboratory results
indicates CBR values of 15.1% and 7.7% for P-1 and P-3 respectively. %. In accordance
with Anne Arundel County requirements, a minimum CBR value of 5.0% is required for the
subgrade soils. A CBR of 5.0 was used for the pavement section recommendations.
For preparation of the pavements, the proposed subgrades should be proofrolled to identify
any areas that contain soft or yielding materials. If encountered, these soils should be removed
and replaced with properly compacted fills. Prior to placement of the aggregate base course,
the soil subgrade should be compacted to a minimum of 95% of the Modified Proctor as
determined by ASTM D-1557 (AASHTO T-180). This compaction will likely require drying
of the site soils, as they are presently above the optimum moisture content. The soils should
be tested in order to confirm that they achieve the minimum CBR value of 5.0%, as required
by Anne Arundel County. For our flexible pavement design of the parking areas, other
assumed design values included:
Initial Reliability: R = 80%
Standard Deviation: So = 0.49
Change in Serviceability: psi = 2.0
Subgrade Resilient Modulus: Mr = 7,500 (based on 1,500 x Design CBR of 5.0)
Layer Coefficients: HMA Surface = 0.44
HMA Base = 0.34
Aggregate Base = 0.14
Provided the above-mentioned improvements are performed, Table 9 outlines the pavement
and subbase recommendations for the pavement areas. The pavement section provided below
is in accordance with the Anne Arundel County Construction Details, and conforms with the
minimum pavement section for a similar condition.
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Table 9 Flexible (Bituminous) Pavement Design
Bituminous
Surface
Course
Thickness
(9.5 mm)
(inches)
Driveway/Parking
Lot

1.5

Bituminous
Base Course
Thickness (19
mm) (inches)

Graded
Aggregate Base
Thickness (GAB)
(inches)

3.0

6.0

Structural
Number

3.72

Rigid Pavement Design - The flexible pavement sections in Table 8 may not be suitable for
heavy static point loads or heavy twisting wheel loads. Where such conditions are anticipated
(Dumpster pads, etc.), the use of a rigid pavement is recommended. A minimum of 6 inches
of Portland cement concrete pavement slab over a 6 inch thick layer of densely compacted
graded aggregate base (GAB) or CR-6 base course is recommended. For this condition, the
slab can be designed based on a subgrade modulus of 100 pci.
Pavement Drainage - The aggregate base course should consist of a well-drained graded
aggregate (GAB or similar), which will allow the free flow of water to limit the accumulation
of free water under the pavement sections. As a minimum drainage approach, to allow for
some removal of seepage water, the base should drain into each inlet. This can be achieved
#57 stone against the box and wrapped in a separation and filtration non-woven geotextile
conforming to MDSHA Class SD Type II, in order to prevent the loss of soil fines. The use
of underdrains may also be planned to achieve a similar result.
Pavement Construction - Immediately prior to pavement construction, the final subgrade
soils throughout the proposed paved areas must be carefully and thoroughly proofrolled,
compacted and visually monitored by a geotechnical engineer or qualified soils technician to
detect any yielding or soft soil conditions; particularly, along any previously installed utilities.
In the event that any unstable conditions are encountered, the soft yielding areas must be
modified and compacted or undercut to competent materials and returned to design subgrade
elevations with approved controlled compacted fill materials (site soils may be acceptable for
reuse). Placement of the controlled fill, granular base, and the flexible pavement section
should occur immediately after the subgrade soils have been evaluated and determined
suitable for pavement construction by a geotechnical engineer or qualified soils technician.
The soils should also be sampled and tested to confirm a minimum CBR value of 5.0%. All
pavement materials and construction shall be in accordance with the Standard Specifications
for Construction and Materials, Maryland Department of Transportation, State Highway
Administration (2001), and applicable Baltimore County requirements.
Construction Traffic - The recommended pavement sections were developed for final, post
construction, traffic conditions. Placement of pavement courses during construction may
result in failure of the pavement or the subgrade, because of the high loads associated with
The Robert B. Balter Company
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construction traffic, and reduced capacity of the partial pavement. To address this, either the
pavement section must be strengthened for construction traffic (greatly increased), or the
subgrade stabilized and improved to a stronger condition, or both, by cement modification or
other methods. It may also be possible to delay bituminous placement until the end of
construction (repairing the gravel subbase as needed). Another option would be to reroute
construction traffic to avoid damaging the pavement.
6.0 CONSTRUCTION CONSIDERATIONS
6.1

General Earthwork Requirements

Site Grading - All vegetation, topsoil, pavement materials, and any organic, or otherwise
unsuitable surface materials, should be stripped completely to expose clean suitable soils.
The stripped area shall encompass the building footprint, outdoor court areas, and pavement
and extend outward from the exterior edges of the footings, courts or paved areas a minimum
of 5 feet plus 1 additional foot horizontally for every foot of new fill to be placed or cut to be
excavated, where possible.
As described above, shallow foundation approaches are recommended for the Indoor Tennis
Facility. If the assumptions made for the building change significantly, alternate earthwork
recommendations may be warranted. Balter should be requested to review all building
information once available in order to verify that the recommendations are still valid.
All exposed subgrades (compacted soil floor, etc) should be evaluated by an experienced
geotechnical engineer or highly qualified senior level soils technician, to verify and establish
a uniform, dense and stable condition. Any soft, yielding, organic, contaminated or otherwise
unacceptable spots detected shall be cut out and replaced with controlled compacted fill. The
removed site soils may be reused as controlled compacted fill; provided they are granular in
nature and comply with the requirements below.
Fill Placement and Compaction - All fill placed for the building pads, slabs, outdoor tennis
courts, utility backfill, slopes, or any other location requiring stable support or minimal
settlement shall be constructed as controlled compacted fill. Compacted fill should be placed
in relatively horizontal 8-inch loose lifts. Each lift should be uniformly and evenly bladed
and mixed during spreading to ensure uniformity of the material in each layer. Each layer
should be compacted to a minimum of 95 percent of the Standard Proctor maximum dry
density as determined by ASTM D-698. As mentioned above, all paved areas should be
compacted to 95% of the Modified Proctor (ASTM D-1557). The moisture content of the
materials shall be maintained such that the required degree of compaction can be obtained.
Soils shall comply with the following requirements:
1.
2.
3.
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Site soils generally meet this requirement and should be acceptable for re-use on site.
However, if unsuitable soils are encountered acceptable materials will need to be imported
from off-site. Any unusable site soils could be reused onsite in non-structural applications
(such as landscaping, green areas, etc); however. If fills are to be placed on slopes, the
original ground should be deeply scarified, or where slopes are steeper than 5 horizontal to 1
vertical, the slope should be stepped or benched, when considered necessary by the
Geotechnical Engineer, in order that the placement of fill may be accomplished in horizontal
lifts.
Review of the compaction results indicates that the tested samples classified as Silts, Clays,
and Sands (ML, CL and SC) with maximum dry densities ranging from 116.9 pcf to 131.0pcf
with optimum moisture contents of 10.6% to 13.7%.
6.2

Compaction Moisture Contents

It was noted that the measured natural moisture contents were generally 10-14% higher than
the optimum moisture values for most efficient compaction. As a result, drying of
excessively wet soils by special manipulation (aerating, discing, etc.) will be required in order
to achieve the specified degree of compaction. Conversely, those soils that are drier than the
optimum moisture content at the time of construction must be wetted to achieve compaction.
Wet weather could exacerbate the potential compaction difficulties, as could an increase in
the ground water levels. It should be noted that ground water levels could fluctuate as much
as 3 feet or more during periods of heavy or prolonged precipitations. This could affect the
moisture content of the site soils as the water levels could reach the surface in some areas of
the site.
Cement or lime modification, or mixing with drier or more granular soils, or other methods,
could also be used to improve wet or unstable soils at the time of compaction. If earthwork
operations are performed during the winter months, the contractor must not work with frozen
soils.
6.3

Weather Conditions

Weather (rainfall and freezing) has a huge influence on site earthwork, foundations, and
concrete placement. Average monthly weather data reported by the nearest National Oceanic
and Atmospheric Administration (NOAA) station, located within Baltimore, provide an
insight to the local temperature and precipitation conditions.

The Robert B. Balter Company

18

16875-0_Rep1.doc

Millersville Tennis Center

April 12, 2018

Table 10 Baltimore City NOAA station
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Annual
1

Precipitation (in.)
Below Freezing Days

2.84

2.32

3.56

2.99

3.89

3.43

3.85

3.74

3.98

3.16

3.02

3.03

39.81

25

21

14

3

*

0

0

0

0

2

11

21

97

Source: National Oceanic and Atmospheric Administration, minimum 30-year reporting period
1
Adjusted precipitation to reflect rainfall only (excludes frozen precipitation- pellets, sleet and hail).
*Not reported

According to NOAA, the typical monthly precipitation for the reporting station averages from
2.32 inches in February to 3.98 inches in September. The number of days experiencing
freezing temperatures varied from 2 days in October to 25 days in January.
6.4

Excavation Characteristics

At this site, the borings indicate that conventional excavation methods are likely to be feasible
for all excavations of soil onsite. It is our experience that the degree of difficulty in
excavation can, in a general sense, be correlated to the SPT values, the physical characteristics
Typically, mass
excavation of strata exhibiting SPT results up to 50 bpf can generally be accomplished using
conventional earthwork techniques, in our experience. N-values less than 50 bpf were
encountered onsite at the depths applicable to the proposed construction.
7.0 GEOTECHNICAL OBSERVATION AND TESTING
As variations in soil conditions can be expected to some degree on any project, it is strongly
recommended that The Robert B. Balter Company, as project geotechnical engineer, provide
full time, on-site observation and testing of all soil related aspects of construction. This is to
assure compliance with design concepts and recommendations, and to verify that the
subsurface conditions are consistent with those anticipated prior to construction. The services
shall include observation and testing of all stripping, proof rolling, undercutting, mass
grading, foundation construction, backfill of footings, utility lines and other buried structures,
and any other soil related activities.
Additionally, in accordance with good construction practice and continuity of inspection, it is
recommended that on-site construction monitoring encompass the structural aspects of the
project, such as concrete, reinforcing steel, masonry and structural steel.
8.0 GENERAL COMMENTS
The evaluations and recommendations contained in this report were based upon the finite data
obtained from the borings which are presented within this report. Although we have
described typical variations which may affect the project, there is the possibility that
significant unanticipated conditions may be present outside the specific boring locations. The
nature and extent of differing subsurface conditions, as well as their impact on the proposed
construction, will most likely not be evident until the time of construction. If significant
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differences are discovered in the field during construction, it may be necessary for us to reevaluate and revise the contents of this report.
Our recommendations and conclusions are based upon assumptions made by us from the
project information provided to us. No actual structural load data was provided. The
recommendations of this report could change if the final project parameters (grades,
locations, elevations, depths, loads, etc.) differ from those we assumed. We reserve the right
to modify our conclusions and recommendations if substantial changes are incorporated into
the project. Further, it is essential that we be provided the opportunity to review appropriate
sections of the plans and specifications for the project before they are finalized to assure that
our recommendations have been appropriately applied to the design.
Also, this report specifically excludes exploration, sampling, testing, evaluation and
recommendations relating to the presence of hazardous materials or other environmental
concerns which could affect future development of the site. The Robert B. Balter Company
performs such services and would be pleased to provide a proposal to address your needs.
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APPENDIX A
BORING LOGS
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IDENTIFICATION OF SOIL SAMPLES
Soils are described in the boring logs according to the following criteria with the principal constituents written in capital
letters. Other constituents are preceded by descriptive terminology that is used to denote the percentage of weight of
each component. Soil descriptions are determined visually except where laboratory classification test data are available.

GRAVEL

Well Graded
Poorly Graded
Well Graded

Silty Fines
Clayey Fines

GP-GM

GRAVEL with Silt

GW-GC

GRAVEL with Clay

Poorly Graded

GP-GC

GRAVEL with Clay

GM

Silty GRAVEL

GC-GM

Silty, Clayey GRAVEL

Clayey Fines

GC

Clayey GRAVEL

Well Graded

SW

SAND

Poorly Graded
Silty Fines
Clayey Fines

SP

SAND

Well Graded

SW-SM

SAND with Silt

Poorly Graded

SP-SM

SAND with Silt

Well Graded

SW-SC

SAND with Clay

Poorly Graded

SP-SC

SAND with Clay

Silty Fines
Silty, Clayey Fines

SILT &
CLAY
(lLL<50)

Low Plastic Fines, 4 PI

Significant Organics, PI

SILT &
CLAY
(LL 50)

50% Passing No. 200 Sieve

FINE GRAINED SOIL

Clayey Fines

HIGHLY
ORGANIC SOIL

GRAVEL
GRAVEL with Silt

Poorly Graded

Silty Clay Fines

6 to 12% Fines

13 to 50% Fines

GP
GW-GM

Well Graded

Silty Fines

0 to 5% Fines

GRAVEL

GW

6 to 12% Fines

13 to 50% Fines

SAND

COARSE GRAINED SOIL

> 50% Retained on No. 200 Sieve

0 to 5% Fines

Dark, highly organic, decomposed vegetative tissue

SM

Silty SAND

SC-SM

Silty, Clayey SAND

SC

Clayey SAND

ML

SILT

CL-ML

Silty CLAY

CL

Lean CLAY

OL

Organic SILT

OL

Organic CLAY

MH

Elastic SILT

CH

Fat CLAY

OH

Organic SILT

OH

Organic CLAY

PT

PEAT

ADDITIONAL TERMINOLOGY:
Descriptive Components
Descriptive Terms
Proportions
Trace
Little (Sand, Gravel)
With
With
Adjective Form
(Sandy, Gravelly)
Adjective Form
(Silty, Clayey)

1 - 5%
6 - 14%

31 - 50%
13 - 50%

Density or Consistency
SAND and GRAVEL
SILT and CLAY
N-Value
Density
N-Value
Consistency
0-4
5-10
11-30
31-50
> 50

Very Loose
Loose
Medium Dense
Dense
Very Dense

0-1
2-4
5-8
9-15
16-30
> 30

Very Soft
Soft
Medium Stiff
Stiff
Very Stiff
Hard

Fill materials are placed by man, and may be identified by unnatural artifacts, unnatural mixed grain sizes or layering, or
trustworthy documentation of fill placement.
Possible Fill materials are difficult to distinguish from natural soils, exhibiting minor distinctions.
Decomposed Rock
Highly Weathered Rock

APPENDIX B
LABORATORY TEST RESULTS
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BEARING RATIO TEST REPORT
AASHTO T 193
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Yellowish Brown Clayey SAND

USCS

Max.
Dens.
(pcf)

Optimum
Moisture
(%)

LL

PI

SC

125.3

11.4

30

10

Test Description/Remarks:

Project No: 18875-0 MD
Project: Millersville Tennis Center
Source of Sample: CBR

72

Elapsed Time (hrs)

Depth: 0.0' - 5.0'

AASHTO T 180 Method C
Three Point Soaked CBR

Sample Number: P-1
Date: 3/12/2018
BEARING RATIO TEST REPORT

The Robert B. Balter Company
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BEARING RATIO TEST REPORT
AASHTO T 193
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Test Description/Remarks:

Project No: 18875-0 MD
Project: Millersville Tennis Center
Source of Sample: CBR

72

Elapsed Time (hrs)

Depth: 0.0' - 5.0'

AASHTO T 180 Method C
Three Point Soaked CBR

Sample Number: P-3
Date: 3/26/2018
BEARING RATIO TEST REPORT

The Robert B. Balter Company

Figure

CONSOLIDATION TEST DATA
Project: Millersville Tennis Ctr.
Boring No.: B-2
Sample No.: T-1
Test No.: 2

Location:
Tested By: J. Taylor
Test Date: 04/07/2018
Sample Type: Undisturbed

Project No.: 16875-0
Checked By: A Bartolome
Depth: 4.0'-6.0'
Elevation:

Soil Description: Dark Yellowish Brown Clayey SAND (SC)
Remarks: ASTM D2435. Location: B-2 / T-1 (4.0' - 6.0') 32 TSF w/NO Unload/Reload [REDO]
Estimated Specific Gravity: 2.77
Initial Void Ratio: 0.71
Final Void Ratio: 0.54

Liquid Limit: 28
Plastic Limit: 20
Plasticity Index: 8

Initial Height: 1.01 in
Specimen Diameter: 2.49 in

Before Consolidation
Trimmings
Specimen+Ring
Container ID
Wt. Container + Wet Soil, gm
Wt. Container + Dry Soil, gm
Wt. Container, gm
Wt. Dry Soil, gm
Water Content, %
Void Ratio
Degree of Saturation, %
Dry Unit Weight, pcf

After Consolidation
Specimen+Ring
Trimmings

F8

RING

RING

RING

294.44
245.78
10.38
235.4
20.67
-------

268.16
241.1
109.84
131.26
20.62
0.71
80.12
101.03

265.06
241.1
109.84
131.26
18.25
0.54
93.70
112.39

265.06
241.1
109.84
131.26
18.25
-------

CONSOLIDATION TEST DATA
Project: Millersville Tennis Ctr.
Boring No.: B-2
Sample No.: T-1
Test No.: 2

Location:
Tested By: J. Taylor
Test Date: 04/07/2018
Sample Type: Undisturbed

Project No.: 16875-0
Checked By: A Bartolome
Depth: 4.0'-6.0'
Elevation:

Soil Description: Dark Yellowish Brown Clayey SAND (SC)
Remarks: ASTM D2435. Location: B-2 / T-1 (4.0' - 6.0') 32 TSF w/NO Unload/Reload [REDO]

1
2
3
4
5
6
7
8
9
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Void
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%
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0.5
1
2
4
8
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32
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8
4
2
1
0.5
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0.006268
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0.04883
0.0686
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0.1101
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0.703
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0.62
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3.50
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9.46
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12.56
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10.11

T50 Fitting
Sq.Rt.
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3.1
2.8
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2.5
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0.1
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2.0
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0.0
0.0
0.0
0.0
0.0
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0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
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0.0

Coefficient of Consolidation
Sq.Rt.
Log
Ave.
ft^2/sec
ft^2/sec
ft^2/sec
8.21e-006
7.34e-006
1.83e-006
2.02e-006
1.72e-006
1.57e-006
1.79e-006
1.98e-006
2.10e-006
4.50e-005
4.85e-006
2.26e-006
4.99e-007
7.30e-007
1.52e-007
1.20e-006
8.02e-007

0.00e+000
0.00e+000
0.00e+000
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0.00e+000
0.00e+000
0.00e+000
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0.00e+000
0.00e+000
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ANNE ARUNDEL COUNTY, MARYLAND
Annapolis, Maryland
ADDENDUM NO. 1

September 15, 2020
RFP21000040
Millersville Tennis Facility Design, Construct, Manage, and
Operate
TO ALL BIDDERS: PLEASE NOTE THE FOLLOWING ADDITIONAL
INFORMATION (Please read in its entirety):
Clarification: The correct deadline for Questions is September 23, 2020 @1:30
PM. It was incorrectly referenced as September 16 th in the Pre-Proposal Meeting
on 9/2/2020. Nothing has changed from what was stated in the RFP documents.
Question Submitted: The following questions were submitted to the County in
response to the RFP. The County is able to provide the following clarifications:
Q.1. Is there constraints in size in the building, can factors around the building
and in the building be modified
A.1. The building being constructed has to fit the pad as outlined in the
plans. The building footprint has been shown on sheet 9 of 34 of the site
plans associated with the site development. The pad for the tennis 445 ft
long by 131 ft wide. There is additional square footage allowed for the
clubhouse. Options to make the building multiple stories will be entertained.
The height will have to confirm the zoning code. The building can be
smaller that than the pad shown not larger as the stormwater management
has been designed for this amount of impervious area.
Q.2. Does it have to 8 courts indoors courts?
A.2. Yes.
Q.3. Does the County required a wage rate for this project or are MBE goal or
requirement for this project?

A.3. No, as this is a design, build, operate procurement, it is not subject to
State required wage rates or MBE goals. The County strongly encourages
participation of MBE, VoB, SDVoB, WBE, SB contractors on this project.
Q.4. Is there a type of surface materials that you want the Courts to be made out
of?
A.4. The indoor courts should be a constructed hard court with a cushion
similar cushion layer that provides some of the resilience of a soft court
while preserving the low maintenance of a hard court. USTA court
guidelines shall be followed on all court configurations.

Q.5. Design requirements section talks about storm water management (SWM)
and deliverables required. Currently it looks like you are doing 100 percent of the
items. Will the County be willing to amend the RFP requirements to clarify that
the County will be responsible for any storm water management parts of the
project?
A.5. The SWM for the entire development has been designed and will be
constructed by the County. Bidders will not be required to provide
additional SWM
Q.6. Is the County looking more for a fixed lease or revenue share out of this
contract? Can you clarify the resulting contract?
A.6. The County is seeking a company to propose a lease (which will be
the resulting contract vehicles of award) that will be for design, build,
operate, and maintenance of the desired facility to be constructed. This
will be at no out of pocket cost to the County. The resulting lease will
include a revenue payment to the County which will be based on the
Successful Offerors operation of the facility. We look for each Offeror to
propose the lease term and monthly payment) amount (once operational
to the County that will ensure long-term operation of the facility?
Q.7. The RFP currently calls for the documents to be owned by the County can
there be joint ownership?
A.7. The County requires an unencumbered ownership interest and full
access and use of all work products, documents, plans, marketing
reports, etc. generated during the bid process as well as those produced
during the lease period. The County does not relinquish these rights if the
partnership/lease is terminated by either party. The County would consider
joint ownership of certain documents necessary for the successful
a license agreement for such documents. Proposers may specify as part
of their proposal what documents they wish to maintain an interest in, and
2

what interest will be necessary. All decisions concerning such requests
will be made by the Purchasing Agent.
Q.8. Regarding the building min requirements. After looking at the pad, I am not
sure how you are going to be able to fit a fitness facility on the first floor with the
indoor courts. Can you provide clarity on if there is any flexibility regarding the
pad or the mix of particular rooms?
A.8. You are correct that the pad does create some limitations however
there are options to create flexible spaces to combine amenities such as
the meeting rooms and multi-purpose room. Options to make the building
multiple stories will be entertained. The height will have to confirm the
zoning code.
Q.9. What is the estimated budget for this project.
A.9. The engineers estimate for this is $6,000,000.00 for the development
and construction of the site not including the building. Since the County is
only seeking to obtain revenue through the resulting lease, the actual cost
o
that will maximize revenue and meet the requirements of the RFP.
Q.10.After reading the RFP referenced in the subject field, we wish to submit the
following questions. Do you anticipate extending the bid due date? A.10.There are no current plans to extend the proposal due date.
Q.11. What additional details are you willing to provide, if any, beyond what is
stated in bid documents concerning how you will identify the winning bid?
A11. The Award will be made in accordance with Article 8 of the County
Code and the Purchasing Regulations outlining how RFPs are awarded.
Q.12. Was this bid posted to the nationwide free bid notification website at
www.mygovwatch.com?
A.12. Neither the RFP announcement nor the RFP was posted on
www.mygovwatch.com.
Q.13. Other than your own website, where was this bid posted?
A.13.The RFP was not posted on any other websites other than the Anne
Arundel County website.
Q.14.Please let us know whether you have received this email, and when and
how answers will be provided.
A.14 Responses are provided through the issuance of an addendum on
the County's website.
3

NOTE: THIS ADDENDUM AND ACKNOWLEDGMENT SHALL ACCOMPANY
THE PROPOSAL TO MAKE IT VALID.

Return to:
Andrew Hime, Purchasing Agent
Anne Arundel County Purchasing Department
2660 Riva Road, 3rd Floor
Annapolis, MD 21401

Sir/Madam:
This will acknowledge receipt of Addendum No. 1 to RFP21000040
Millersville Tennis Facility Design, Construct, Manage, and
Operate
Date: _____________________

FIRM NAME: __________________________
SIGNATURE: __________________________
TITLE: ______________________________
Signature must conform to requirements of RFP.

4

Heritage Office Complex
Purchasing Division
2660 Riva Road, 3rd Floor
Annapolis, MD 21401
Phone (410) 222-7620
Fax (410) 222-7624
Andrew Hime
Purchasing Agent

January 13, 2020
VIA email to jwilkerson@jtcc.org
JTCC
5200 Campus Drive
College Park, MD, 20740:
Attn: Joe Wilkerson
Vice President

Re: Best and Final Offer Request: RFP21000040 - Millersville Tennis Facility
Manage, and Operate

Design, Construct,

Dear Mr. Wilkerson:
The County is hereby requesting your submission of a Best and Final Offer (BAFO) response to
RFP21000040. Please give consideration to any revision you are willing to provide to your cost
proposal (lease terms and rate) and resubmit your cost proposal. Additionally, please provide
responses to the items identified below. Except as clarified through this BAFO, all terms and
conditions stated in the RFP and your proposal response remain valid and in full force and effect:
Clarifications:
Clarification #1: Should the County decide to move forward with issuing an award (lease) as a
result of this RFP, please provide your response to the following: Given COVID-19 should your
primary stream of revenue or secondary stream of revenue be impacted please provide a summary
(1-page or less) of how your business would pivit and be able to pivot your operating model to keep
this tennis facility operational.
Clarification #2: Please provide confirmation that as an offeror to this RFP you fully understand
that the County shall not take any responsibility for generating or supporting your ability to raise
capital funds to construct the facility you have proposed.

Printed on Recycled Paper

Clarification #3: If you are awarded the contract, Please provide written confirmation that you will
be able to commence construction within 2-3 months after receiving a notice to proceed from the
County.
Clarification #4: The construction pad made available by the County is not to be extended,
modified, or expanded either by you or by the County. Please respond to this BAFO that you
understand that and provide clarification if that modifies your proposal in any way and if so
attached the revised version of your proposal.
Clarification #5: Please provide confirmation that you understand that by entering into a lease with
the County you as the prime contractor/awardee of this RFP will be fully responsible to complete
the construction and move into operations of the facility regardless of subcontractors, staffing, etc.
Please provide a written response confirming that you understand.
Clarification #6: Please reply in the BAFO to confirm that resulting lease will be tripple net and
will include that the Lessee will be responsible for all utility costs etc. related to operation.
Clarification #7: Please respond with information on who will be the contract manager and who
wou
Clarification #8: References: Please provide at least 1 new and additional references for projects
that have involved you or you as part of a joint venture involved in constructing a tennis facility. If
you don't have experience in doing so, please explain to the County how you plan to ensure that you
have the right resources and skills secured to obtain financing, construct the described facility, and
seamlessly transition to the operation of the facility within x years.
Clarification #9: The County has decided to standardize the lease. Please confirm that you are
willing to agree in principle to the standard County terms and conditions outlined herein to the
attached lease. The County resevese the right to modify the lease template based on any final
requirements of the RFP or BAFO proposals from the successful Offeror. The County also reserves
the right to reject any and all modification requests made by Offerors to the attached lease.
No other changes or clarifications are required. Your BAFO response shall be considered
supplemental to your original BAFO proposal and where in conflict with your orginal proposal,
your BAFO response shall control. Additionally, please ensure your updated cost proposal form is
signed and include a statement that your proposal shall be extended for an additional one hundred
and eighty (180) days from the date of BAFO submission while submissions are being evaluated.
The County respectfully requests you return a signed original BAFO Form to Andrew Hime via
email @ Purchasing@aacounty.org. on or before 3:00 PM on January 27, 2021.
Reminder: Due to COVID-19, the County is not accepting hard copies of proposals or BAFO
responses. Please email your BAFO response.
Sincerely,

Andrew Hime, CPSM
Printed on Recycled Paper

Purchasing Agent

***************** BAFO Response Form ***********************
By signing and submitting this BAFO Response, I hereby certify that pricing proposed in my
original BAFO response remains valid for an additional one hundred and eighty (180) days
from the date of this submission.
BAFO RESPONSE FORM
Date: __/__/____
Offeror Company Name: ________________________________________________________________
Offeror Name and Title: _________________________________________________________________
Signature & Date: _____________________________________________________________________
Address: ____________________________________________________________________________

Printed on Recycled Paper

Heritage Office Complex
Purchasing Division
2660 Riva Road, 3rd Floor
Annapolis, MD 21401
Phone (410) 222-7620
Fax (410) 222-7624
Andrew Hime
Purchasing Agent

January 13, 2020
VIA email to srehak@gocoppermine.com
Coppermine Racquet & Fitness, LLC
1400 Coppermine Terrace
Baltimore, MD 21209
Attn:Sean Rehak
Regional Manager

Re: Best and Final Offer Request: RFP21000040 - Millersville Tennis Facility
Manage, and Operate

Design, Construct,

Dear Mr. Rehak:
The County is hereby requesting your submission of a Best and Final Offer (BAFO) response to
RFP21000040. Please give consideration to any revision you are willing to provide to your cost
proposal (lease terms and rate) and resubmit your cost proposal. Additionally, please provide
responses to the items identified below. Except as clarified through this BAFO, all terms and
conditions stated in the RFP and your proposal response remain valid and in full force and effect:
Clarifications:
Clarification #1: Should the County decide to move forward with issuing an award (lease) as a
result of this RFP, please provide your response to the following: Given COVID-19 should your
primary stream of revenue or secondary stream of revenue be impacted please provide a summary
(1-page or less) of how your business would pivit and be able to pivot your operating model to keep
this tennis facility operational.
Clarification #2: Please provide confirmation that as an offeror to this RFP you fully understand
that the County shall not take any responsibility for generating or supporting your ability to raise
capital funds to construct the facility you have proposed.

Printed on Recycled Paper

Clarification #3: If you are awarded the contract, Please provide written confirmation that you will
be able to commence construction within 2-3 months after receiving a notice to proceed from the
County.
Clarification #4: The construction pad made available by the County is not to be extended,
modified, or expanded either by you or by the County. Please respond to this BAFO that you
understand that and provide clarification if that modifies your proposal in any way and if so
attached the revised version of your proposal.
Clarification #5: Please provide confirmation that you understand that by entering into a lease with
the County you as the prime contractor/awardee of this RFP will be fully responsible to complete
the construction and move into operations of the facility regardless of subcontractors, staffing, etc.
Please provide a written response confirming that you understand.
Clarification #6: Please reply in the BAFO to confirm that resulting lease will be tripple net and
will include that the Lessee will be responsible for all utility costs etc. related to operation.
Clarification #7: Please respond with information on who will be the contract manager and who
ect manager if awarded the resulting lease.
Clarification #8: References: Please provide at least 1 new and additional references for projects
that have involved you or you as part of a joint venture involved in constructing a tennis facility. If
you don't have experience in doing so, please explain to the County how you plan to ensure that you
have the right resources and skills secured to obtain financing, construct the described facility, and
seamlessly transition to the operation of the facility within x years.
Clarification #9: The County has decided to standardize the lease. Please confirm that you are
willing to agree in principle to the standard County terms and conditions outlined herein to the
attached lease. The County resevese the right to modify the lease template based on any final
requirements of the RFP or BAFO proposals from the successful Offeror. The County also reserves
the right to reject any and all modification requests made by Offerors to the attached lease.
No other changes or clarifications are required. Your BAFO response shall be considered
supplemental to your original BAFO proposal and where in conflict with your orginal proposal,
your BAFO response shall control. Additionally, please ensure your updated cost proposal form is
signed and include a statement that your proposal shall be extended for an additional one hundred
and eighty (180) days from the date of BAFO submission while submissions are being evaluated.
The County respectfully requests you return a signed original BAFO Form to Andrew Hime via
email @ Purchasing@aacounty.org. on or before 3:00 PM on January 27, 2021.
Reminder: Due to COVID-19, the County is not accepting hard copies of proposals or BAFO
responses. Please email your BAFO response.
Sincerely,

Andrew Hime, CPSM
Printed on Recycled Paper

Purchasing Agent

***************** BAFO Response Form ***********************
By signing and submitting this BAFO Response, I hereby certify that pricing proposed in my
original BAFO response remains valid for an additional one hundred and eighty (180) days
from the date of this submission.
BAFO RESPONSE FORM
Date: __/__/____
Offeror Company Name: ________________________________________________________________
Offeror Name and Title: _________________________________________________________________
Signature & Date: _____________________________________________________________________
Address: ____________________________________________________________________________

Printed on Recycled Paper

August 14, 2020 - October 07, 2020

RFP21000040

Anne Arundel County

October 07, 2020 at 1:30:00 PM EDT
August 14, 2020 at 1:45:00 PM EDT
September 23, 2020 at 1:30:00 AM EDT
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THIS CHECKLIST IS PROVIDED FOR YOUR CONVENIENCE
________ The County has now changed as of 3/25/2020 to only accepting electronic submissions
for Bids and Proposals. You are always encouraged to send your bid or proposal in through the
PORT system, but if you would rather, you can send your bid or proposal into our County email
address at Purchasing@aacounty.org. Please have the title of your email indicate the Bid Number
and

your

company

name.Did

you

visit

our

website

at

(http://www.aacounty.org/CentServ/Purchasing/index.cfm) for any addenda?
________ Did an authorized company representative sign and notarize the Affidavit form(s)?
________ If you are an entity (limited liability partnerships, corporations, limited partnerships,
limited liability companies, limited liability limited partnerships, business trusts, real estate
investment trust and trade name filings), is the legal name of your company listed with the State of
Maryland Department of Assessments and Taxation and in good standing? You may check by
going to www.sdat.org.
________ If this Solicitation requires a Bid/Proposal bond, vendors should include in their digital
submission a scanned copy of the Bid Bond as an attachment to the electronic solicitation
response. If the responding vendor is awarded a purchase order or contract, the vendor will submit
the original version of the Bid Bond that was scanned and submitted online to the County's
Purchasing Division, Office of the Purchasing Agent, within ten (10) calendar days of the request.
________Did you provide a scanned copy of your signed and notarized Affidavit?

The following item(s) are MANDATORY and shall be submitted with your Proposal in order to be
considered for an award. If the following item(s) is required by this Solicitation and is not submitted
with the Proposal, the Proposal shall be considered null and void, and therefore, will be rejected.
(A)

Technical and Cost Proposals
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NOTICE: The vendor is solely responsible for ensuring timely submission of their solicitation
response. Failure to allow adequate time prior to the solicitation end date to complete and submit a
response to a solicitation, particularly in the event technical support assistance is required, places
the vendor and their response at risk of not being accepted on time.
PORT: To download a copy of the Solicitation specifications, go to the County's website at
https://www.aacounty.org/PORT and click on "Print/Download Solicitation Summary" icon at the top
of the page.
ELECTRONIC RESPONSES: To respond electronically to a solicitation, the vendor must first
register with the County's eProcurement system (P.O.R.T.) by going to the
https://www.aacounty.org/PORT clicking the “Registration” button at the top of the page, and
completing the Vendor Registration. Detailed instructions for using the P.O.R.T. system are
available by scrolling down on the P.O.R.T. home page.
Once registered, the Bidder or Offeror should log back into P.O.R.T. and edit their profile by
selecting the organizational contact(s) that should receive an automated confirmation of the
vendor’s electronic bid or proposal responses successfully submitted to the County.
When responding electronically to a specific solicitation, the vendor must read and accept the
Original Solicitation Documents and complete pricing and any other identified requirements. In
addition, the vendor should download and save all of the Original Solicitation Documents on their
computer so that they can prepare their response to these documents. Vendors should upload their
completed response to these downloaded documents (including Affidavit, exhibits, forms, and other
information concerning the solicitation) as an attachment to the electronic solicitation response. A
scanned copy of the Affidavit may be submitted if responding to the solicitation online. If the
responding vendor is awarded a purchase order or contract, the vendor will submit the original
version of the Affidavit that was scanned and submitted online to the County's Purchasing Division,
Office of the Purchasing Agent, within ten (10) calendar days of request.
The County has now changed as of 3/25/2020 to only accepting electronic submissions for
Bids and Proposals. You are always encouraged to send your bid or proposal in through the
PORT system, but if you would rather, you can send your bid or proposal into our County
email address at Purchasing@aacounty.org. Please have the title of your email indicate the
Bid Number and your company name.
In the event a registered vendor electronically submits a solicitation response in PORT and also
submits via email that are not identical, the Purchasing Agent may elect to reject both submittals.
The Purchasing Agent's decision is final.
The deadline for submitting a request for clarification of requirements is noted in the Collaboration
Section of this solicitation. The County Purchasing Agent will respond by notifying Bidders or
Offerors by written addendum.
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Any Bidder or Offeror finding any discrepancy in or omission from the Specifications resulting in
doubt as to their meaning, or feeling that the Specifications are discriminatory, will notify the County
Purchasing Agent in writing no later than the deadline noted in the Collaboration Section of this
Solicitation. These exceptions in no way obligate the County to change its specifications. The
County Purchasing Agent will respond by notifying Offerors by written addendum of any
interpretations made of the Specifications.
The County shall assume no responsibility for oral communications. All official correspondence in
regard to the Specifications will be directed to and will be issued by the County Purchasing Agent in
writing. To better ensure fair competition and to permit a determination of the Successful Bidder or
Offeror, a Bid or Proposal Response may be rejected if they show any omission, irregularity,
alteration of form, addition, condition, unresponsiveness, or unbalance.
Specifications provided are based on County needs and uses, estimated costs of operation and
maintenance, and other significant or limiting factors to meet County requirements and consistent
with County policies. Minimum and maximum specifications, where included, are not established
arbitrarily to limit competition or to exclude competitive Bidders or Offerors. In the case of
discrepancy between the unit price or rate and the extension of that unit price or rate, the unit price
or rate shall govern.
Contact with any County representative concerning this solicitation, other than as stated herein, is
prohibited. “County representative” will include, but not be limited to, all elected and appointed
officials, County employees, and members of the Evaluation Committee.

Anne Arundel County, Maryland (“County”) is soliciting proposals from qualified vendors to provide
Design, Construct, Manage, and Operate the Millersville Tennis Facility. There is no express
or implied obligation for the County to reimburse responding firms for any expenses incurred in
preparing Proposals in response to this RFP. The County reserves the right to retain all Proposals
submitted and to use any ideas in a Proposal regardless of whether that Proposal is selected.
Submission of a Proposal indicates acceptance by the Offeror of the conditions contained in this
RFP, unless clearly and specifically noted in the Proposal submitted and confirmed in the Contract
between the County and the Successful Offeror.
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The obligations of the County under any contract awarded pursuant to this RFP are subject to the
availability of funds appropriated by the County Council of Anne Arundel County, Maryland, and to
receipt and availability of appropriated funds.
The Successful Offeror will determine the term that they are offering as part of their lease
proposal. The County will require Ratification by County Council for any lease that is for over a one
(1) year term.
The County will enter into a Contract with the Successful Offeror only. The Successful Offeror shall
be responsible for products and services required by the RFP. Subcontractors, if any, shall be
identified in the Proposal with a complete description of their role relative to the Offeror. The name
and credentials of any proposed subcontractors shall be clearly identified in the Proposal.
Prospective Offerors may make a written request via email or online in P.O.R.T. under the
Collaborations Section concerning this RFP to obtain clarification of requirements. No requests for
clarification of requirements will be accepted after the date and time specified in this RFP. Direct all
requests and correspondence online in the P.O.R.T. Collaboration Section or submit via email to:
eMail: phhime00@aacounty.org
Additional information or clarification of any of the instructions or information contained herein may
be obtained from the Office of the Purchasing Agent. The deadline for submitting a request for
clarification of requirements is September 23, 2020, at _1:30pm., local time. The County
Purchasing Agent will respond by notifying all Offerors by written addendum.
Any Offeror finding any discrepancy in or omission from the Specifications resulting in doubt as to
their meaning, or feeling that the Specifications are discriminatory, shall notify the County
Purchasing Agent via email or online in PORT no later than September 23, 2020, at 1:30 p.m., local
time. These exceptions in no way obligate the County to change its Specifications. The County
Purchasing Agent will respond by notifying all Offerors by written addendum of any interpretations
made of the Specifications.
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Proposed Calendar
The following is a list of key dates up to and including the date Proposals are due to be submitted:
Request for Proposal Issued

August 14, 2020 @1:30 p.m

Pre-Proposal Conference

September 2, 2020 @1:30 p.m. local time

Deadline for submitting request for clarification of requirements September 23, 2020 @1:30
p.m local time
Proposal Closing Date/Time

October 7, 2020 @1:30 p.m. local time

Successful Offeror Notified

January 2021

Contract Start Date

February 2021
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Due to the COVID-19 Public Health Emergency, the County will be holding a virtual PreProposal Conference Meeting Via Zoom (See Below). A Pre-Proposal Conference for all those
interested in submitting a Proposal will be held at 1:30 PM, local time, on September 2, 2020, via a
Zoom Conference Line. While every effort will be made to answer any questions concerning this
RFP raised by potential Offerors at the Pre-Proposal Conference, such answer shall be considered
unofficial until affirmed in writing by the Purchasing Agent in the form of an addendum. Offerors are
strongly encouraged to bring any issues regarding this RFP or the goods/services to be provided to
the Pre-Proposal Conference or to the attention of the County Buyer prior to the deadline as
detailed in this RFP. Any modifications, additions, or deletions to the Specifications that result from
this meeting shall be in the form of an addendum to be posted on P.O.R.T.
Preproposal Zoom Conf.
Anne Arundel County Purchasing is inviting you to a scheduled Zoom meeting.
Join Zoom Meeting
https://aacounty.zoom.us/j/93162958382?pwd=c1ExUEw4THk5VE83dGVONUdxK29wZz09
Meeting ID: 931 6295 8382
Passcode: kf?p4AqE
One tap mobile
+13017158592,,93162958382#,,,,,,0#,,06531723# US (Germantown)
+14702509358,,93162958382#,,,,,,0#,,06531723# US (Atlanta)
Dial by your location
+1 301 715 8592 US (Germantown)
+1 470 250 9358 US (Atlanta)
+1 470 381 2552 US (Atlanta)
+1 669 219 2599 US (San Jose)
+1 669 900 6833 US (San Jose)
833 548 0276 US Toll-free
888 475 4499 US Toll-free
Meeting ID: 931 6295 8382
Passcode: 06531723
Find your local number: https://aacounty.zoom.us/u/abhYwPhiHj
Join by Skype for Business
https://aacounty.zoom.us/skype/93162958382
Site Visit / Site Walk
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Due to COVID-19, the County will not be holding a singular Site Walk. Please email Erica
Matthews @ rpjack50@aacounty.org to coordinate a site walk on the property. Please ensure to
provide at least a 48-hour notice and confirmation response by Erica for scheduling a site visit. The
County will ask for the number of participates in your party and coordinate a time to meet you
onsite at the site location in Millersville, MD. The County will require that all participants were a
face mask properly and observe proper social distancing prior to and during the site walk. Any
questions asked during a site walk not valid unless answered in an addendum by the Buyer.
Please email any questions that arise from a site walk before the questions deadline to Andrew
Hime @ phhime00@aacounty.org. Receipt of questions will be provided via email and an
Addendum will be issued to answer your question as quickly as possible. For ADA Accessibility
Assistance Only: Anyone needing special ADA accommodations must contact Andrew Hime,
Purchasing Agent, at 410-222-7672, or by email to phhime00@aacounty.org. TTY users call
through Maryland Relay 7-1-1 at least seven (7) days in advance of the event. All materials are
available in alternative formats upon request. Otherwise, contact the Buyer as noted on the front
page for everything else. Do not contact Mr. Hime for anything other than ADA accessibility
assistance.
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The Division of Purchasing is now posting its solicitation documents on the new Purchasing
Operations Resource Technology ("P.O.R.T.") Bid Board at https://www.aacounty.org/PORT.
P.O.R.T. is the County's web-based eProcurement system which is powered by WebProcure,
through our partner, Perfect Commerce.
The County has now changed as of 3/25/2020 to only accepting electronic submissions for Bids
and Proposals. You are always encouraged to send your bid or proposal in through the PORT
system, but if you would rather, you can send your bid or proposal into our County email address
at Purchasing@aacounty.org. Please have the title of your email indicate the Bid Number and your
company name.
Notice: The vendor is solely responsible for ensuring timely submission of their solicitation
response. Failure to allow adequate time prior to the solicitation end date to complete and submit a
response to a solicitation, particularly in the event technical support assistance is required, places
the vendor and their response at risk of not being accepted on time.
• ELECTRONIC RESPONSES:To respond electronically in P.O.R.T. to a solicitation, the vendor
must first register with P.O.R.T. by going to the County's Home Page
https://www.aacounty.org/PORT clicking the “Register” button at the top of the page, and
completing the Vendor Registration. Once registered the vendor should log back into P.O.R.T. and
edit their profile by selecting the organizational contact(s) that should receive an automated
confirmation of the vendor’s electronic bid responses successfully submitted to the County.
To respond electronically to a solicitation, the vendor must log in to P.O.R.T., locate the desired
solicitation, and, at a minimum, the vendor must read and accept the Original Solicitation
Documents and complete pricing and any other identified requirements. In addition, the vendor
should download and save all of the Original Solicitation Documents on their computer so that they
can prepare their response to these documents. Vendors should upload their completed response
to these downloaded documents (including exhibits, forms, and other information concerning the
solicitation) as an attachment to the electronic solicitation response.
• In the event a registered vendor electronically submits a solicitation response and also emails a
copy via Purchasing@aacounty.org documents that are not identical, the vendor should explain
which response is valid for the County's consideration. In the absence of such an explanation, the
County reserves the right to evaluate and award the response which serves its best interest.
Each Proposal shall be accompanied by a notarized affidavit (non-collusion oath/anti-bribery)
executed by the Offeror or, if the Offeror is a business entity, by a duly authorized representative of
the business entity. The form for this oath is provided in this RFP.
Proposals submitted in response to this RFP are irrevocable for 120 days after the RFP closing
date.
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It is the responsibility of the Offeror to ensure that their Proposal is received in the Purchasing
Division before the deadline. Offerors mailing Proposals shall allow ample mail delivery time to
ensure timely receipt of their Proposals. PAPER PROPOSALS RECEIVED AFTER THE DATE
AND TIME SPECIFIED IN THIS SOLICITATION WILL NOT BE CONSIDERED. PAPER
SUBMITTALS WILL BE RETURNED UNOPENED. Timely receipt of Paper Proposals shall be
determined by the time clock stamp in the Purchasing Office. Offerors are responsible for ensuring
that the Purchasing Office personnel stamp their Paper Proposals by the deadline indicated.
The Purchasing Division no longer provides written notification of addenda to solicitations. The
Purchasing Agent will notify Offerors of any changes, additions, or deletions to the Specifications
by addenda posted on P.O.R.T. and on the County's website at www.aacounty.org/PORT. It is the
potential Offeror’s responsibility to frequently visit P.O.R.T. to obtain Addenda once they have
received a copy or downloaded a copy of a solicitation. No other notification will occur. A Proposal
may be rejected if any addendum is not signed and submitted with an emailed proposal or
acknowledged in P.O.R.T. for online submittals.
Addenda become part of the RFP and shall be acknowledged by each Offeror. Failure to
acknowledge any addenda shall not relieve the Offeror of compliance with the terms thereof. The
County assumes no responsibility for oral communications.
Contact with any County representative concerning this RFP, other than as stated herein, is
prohibited. “County representative” shall include, but not be limited to, all elected and appointed
officials, County employees, and members of the Evaluation Committee.
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The Purchasing Agent may reject all Proposals and cancel the RFP, may reject parts of all
Proposals, or may reject all Proposals for any one or more Goods or Services if, in the Purchasing
Agent’s judgment, it is in the County’s best interest and the public interest will be served thereby. A
written record explaining the reasons for such rejection shall be maintained with the records related
to the Procurement.
The County Purchasing Agent reserves the right to waive formalities or technicalities in Proposals
as the interest of the County may require.
The quantities appearing in this RFP are approximate only and are prepared for the canvassing of
proposals. Payment to the Successful Offeror will be made only for the actual quantities of goods or
services provided in accordance with the resulting Contract and it is understood that the scheduled
quantities of goods or services to be furnished may be increased, decreased, or omitted without
invalidating the RFP.
The County Purchasing Agent reserves the right to award contracts or place orders on a lump sum
or individual item basis, or in such combination as shall, in his or her judgment, be in the best
interest of the County.
The County Purchasing Agent may waive minor differences in Specifications provided these
differences neither violate the Specification intent nor materially affect the operation for which
goods or services are being purchased and do not increase estimated maintenance and repair
costs to the County.
All information in this RFP is based on the best data available. The County, however, does not
warrant the accuracy of this information or the underlying data. Each Offeror bears the
responsibility for making its own assessment of the information and posing questions according to
the procedures set forth herein.
Proposals shall be prepared simply and economically, providing a straightforward, concise
description of the Offeror’s ability to satisfy the requirements of this RFP.
Offerors are responsible for all costs associated with responding to this RFP, including Proposal
preparation and submission and travel costs incurred in connection with oral presentations or other
pre-award procedures.
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The County may require Offerors to submit additional information regarding financial responsibility,
technical expertise, and other qualifications, and may consider any information otherwise available
concerning those qualifications. The County may make such investigation, as it deems necessary,
to determine Offeror responsibility, to verify Offeror performance in similar installations, to
determine reliability and suitability for intended use of products offered, and to verify the accuracy
of information contained in Offeror’s Proposal.
Any reference that may appear on any price list or literature to any terms and conditions, such as
F.O.B. Shipping Point or Prices Subject to Change shall not be part of any Contract with a
Successful Offeror and shall be disregarded by the County.
The Successful Offeror agrees that the prices charged the County under this Contract do not
exceed existing selling prices to its other customers for the same or substantially similar items or
services for comparable quantities under similar terms and conditions.
An emailed Proposal may be modified or withdrawn by the Offeror any time before the time and
date set for the receipt of Proposals upon notice to the Purchasing Office in writing. If submitted
online in P.O.R.T., the Offeror may modify or withdraw the Proposal by retracting its response
online prior to the submittal deadline.
Technical Proposal modifications shall be worded in a manner that does not reveal cost data.
Modified and withdrawn Proposals, clearly marked and dated, may be resubmitted to the
Purchasing Office up to the time and date set for the receipt of Proposals.
No Proposal may be unilaterally modified or withdrawn after the time set for the receipt of
Proposals and for 120 days thereafter.
Proposal Extension: If an award cannot be made prior to the expiration of the pricing submitted in
response to this RFP, the Purchasing Agent may request that pricing be extended. The extension
of pricing should be a reasonable amount of time for the contract to be fully executed between both
parties.
The Contract resulting from this RFP shall be construed under the Laws of the State of Maryland.
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The County is soliciting the services of qualified parties able to design, build, construct, and operate
a tennis facility at the County's site in Millerville, MD in accordance with the provisions contained in
this RFP.
Millersville Tennis Facility – Design, Construct, Manage, and Operate
Summary/Overview
Anne Arundel County is soliciting proposals for a qualified company to design, construct, manage
and operate the Millersville Tennis Center to include operational, repair, and improvement costs for
the Department of Recreation and Parks (DRP). The Contractor/Operator will have control of the
Facility in all aspects of day-to-day operations, including physical operations, pricing, promotions,
concessions, management, vending, hours of operation, and special events.
The operator will maintain and manage areas adjacent to the Facility such as parking areas,
exterior landscaping at the building site, trash removal, exterior courts, fencing, and general clean
up around the building site to include staffing and monitoring.
The desired facility shall be constructed on the 33-acre Millersville Park Site. The project will
convert agricultural land into a recreational park including indoor and outdoor tennis courts, a
walking path, and associated parking areas.
•Project Location-The project site is located at 1580 Millersville Road, Millersville, Maryland 21108.
•Water and Sewer Type: Private water and septic
•The site will include
•16 Outdoor Tennis Courts
•Clubhouse Building
•Indoor Tennis Facility – 8 Courts
•Site & Court Lighting
•Paved Loop Trail
•Parking Lots – 157 spaces

A copy of the current plans has been included as a reference. It is the County’s intention to
provide a “pad-ready site” for the proposed indoor tennis court building. The pad will consist of a
grassed site that is graded to within 6” of the final grade. This will allow the selected vendor to
complete underground rough-in for utilities and necessary building foundations and finish building
slab.
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The County intends to construct outdoor site components only, which include infrastructure,
outdoor courts, and all exterior site features within the appropriated budget for this project. The
construction of the outdoor courts will be phased, with eight (8) courts being constructed 1st.
Phase 1 construction will include eight (8) courts, parking, paved loop, outdoor spectator viewing
areas, the fire and service lane, lighting, the main entrance, and the stormwater for the site. The
County intends to construct the remaining courts to time with the completion of the clubhouse and
indoor courts. The selected vendor will be responsible for the design and construction of the
clubhouse and indoor building components. The chosen vendor will be responsible for all permits
needed to construct and operate the Facility. The building design should meet the minimum
standards for LEED SILVER rating (latest version).
The building at the minimum should include:
•Eight (8) indoor courts. Some consideration should be given for pickleball conversions, exhibit and
or competition courts; and
•Equipment storage; and
•Administrative offices; and
•Viewing and seating areas for premier courts
•Computers closet; and
•Concessions area; and
•Fitness area and other flexible space; and
•Furniture fixture and equipment to operate the Facility
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Definitions:
Alternative Terms and Conditions: The County is willing to consider additional terms and
conditions that may relate to the specific details required under the lease, 3rd party financing,
suggested payment milestones, and unanticipated additional requests in order to make the project
feasible from an operation or financial standpoint. Alternative Terms and Conditions will only be
allowed when they don’t conflict with the contractual requirements of the RFP.
Contract: Includes the written legally binding promise (document(s)) entered into by and between
the “The County” and the “Successful Offeror” as a result of an ’‘Offer' submitted in response to this
’‘Solicitation' and awarded by the “The County”. The “Contract” includes this instant ’‘Solicitation'
document and all attachments and addenda issued by the ‘The County’ thereto, the “Offer”
submitted by the ’‘Offeror', and all approved amendments thereto and accepted by the County,
any/all other closing documents (such as an ’‘Agreement', ‘Performance Bond’, ‘Payment Bond’,
‘Certificate of Insurance’, etc.) executed as a result of award resulting from this ’‘Solicitation', and
any/all other documents fully executed by both parties that are directly related to the ’‘Contract'. As
required in this solicitation, the resulting legally binding document(s) entered into by and between
The County and the Successful Offeror may be a lease. The selection of the appropriate construal
vehicle for this award will be made by the Purchasing Agent in accordance with the Purchasing
Regulations.
Contract Field Supervisor: Shall mean the DRP Director or the County’s agency project
representative as designated by name and/or title who is duly authorized to act on the County
Agency’s behalf and who will be responsible for coordinating day-to-day contracted work under the
contract with the Contractor. This does not include contract interpretation or amendments to the
contract which are reserved to the County Purchasing Agent.
Day: Unless otherwise specified, a calendar day.
Director: The Director of DRP
DRP: Anne Arundel County, Maryland’s Department of Recreation and Parks.
Electronic Data: This general term shall refer to CADD (Computer-Aided Drawings and Design)
files, scanned images, specifications, engineering computations, or other information derived on a
computer for the specific project.
Facility: Millersville Tennis Center
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Offeror: is the legal entity preparing and submitting an 'Offer' in response to this 'Solicitation', and
may also be referred to and/or used interchangeably as "proposer "provider' "supplier", "bidder",
"vendor", "firm", "company'', "operator'', "manager", "corporation", and by other similar descriptions.
May also be referred to as "awardee", "Operator" or "Contractor" upon award of a 'Contract'.
Offer: A written document prepared, signed and submitted by the 'Offeror' in response to this
'Solicitation', which may also be referred to and/or used interchangeably as "Bid", "Proposal",
"Quote", "Qualification", "Submission" or "Information", which states that the 'Offeror' agrees to
provide a product or perform a service to the 'The County' in accordance with the terms, conditions
and detailed specifications set forth in this 'Solicitation' and in return for specified compensation.
Operator: The term Operator is used to distinguish the different roles of the Contractor once the
facility is operational. The intention is for this to be the same entity but the County added this term
to provide some clarity to the change in responsibilities once the facility is operational.
Owner: Anne Arundel County.
Project: The construction, reconstruction, relocation or extension of County facilities (highway,
water, sewer, storm drain, building systems, parks, parking lots, dredging or any combination,
thereof) which is the subject of this Agreement. Also referred to as the Capital Improvement
Project(s).
Purchase Order: A written official authorization signed by the Purchasing Agent, which obligates
funds for the project.
Ratification by County Council: Any procurement contract that has a term or period of
performance longer than one (1) year must be approved by County Council. In this case, the
executed contract is submitted through legislation to the Council for their approval. Then if
approved, the contract becomes ratified after 45 days after the passing of the legislation.
Revenue: The monthly payment made by the Successful Offeror/Contractor on a monthly basis to
the County in accordance with the resulting Contract or Lease.
Specifications: The general term comprising all directions, provisions, and requirements contained
in the Anne Arundel County Standard Specifications, together with such as may be added or
adopted as supplemental specifications.
Standard Detail Drawings or Standard Details: The current edition of the Anne Arundel County
Standard Details for construction.
Successful Offeror: Sometimes referred to as the Contractor is the entity that has been awarded
the resulting contractual lease and thereby shall undertake the responsibilities of designing,
constructing, operating, and maintaining the Millersville Tennis Facility.
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The County: Hereby represents the legal entity of Anne Arundel County, Maryland is the legal
entity preparing and issuing this 'Solicitation' and may also be referred to and/or used
interchangeably as "Anne Arundel County", "County Executive and The County Council of Anne
Arundel County", " Anne Arundel County Department of Recreation and Parks (DRP)",
"Department", "Agency'' or a specific Agency by name.

The County Site Conditions:
The desired facility shall be constructed on the 33-acre Millersville Park Site. The site is currently
identified as Cropland. The site contains agriculture fields with wooded land around the perimeter.
The primary driveway from Millersville Rd is constructed. There are 2 buildings on the site. A copy
of the current plans has been included as a reference. It is the County's intention to provide a "pad
-ready site" for the proposed indoor tennis court building. The pad will consist of a grassed site that
is graded to within 6" of the final grade. This will allow the selected vendor to complete
underground rough-in for utilities and necessary building foundations and finish building slab.
The County intends to construct outdoor site components only, which include infrastructure,
outdoor courts, and all exterior site features within the appropriated budget for this project. The
construction of the outdoor courts will be phased, with eight (8) courts being constructed 1st.
Phase 1 construction will include eight (8) courts, parking, paved loop, outdoor spectator viewing
areas, the fire and service lane, lighting, the main entrance, and the stormwater for the site. The
County intends to construct the remaining courts to time with the completion of the clubhouse and
indoor courts.

Desired Facility Details:
The converted 33-acre Millersville Parks site shall be converted into a recreational park site
including indoor and outdoor tennis courts, a walking path, and associated parking areas.
•Project Location-The project site is located at 1580 Millersville Road, Millersville, Maryland 21108.
•Water and Sewer Type: Private water and septic
•The site will include
•16 Outdoor Tennis Courts
•Clubhouse Building
•Indoor Tennis Facility – 8 Courts
•Site & Court Lighting
•Paved Loop Trail
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•Parking Lots – 157 spaces

The selected vendor will be responsible for the design and construction of the clubhouse and
indoor building components. The chosen vendor will be responsible for all permits needed to
construct and operate the Facility. The building design should meet the minimum standards for
LEED SILVER rating (latest version).
The building at the minimum should include:
•Eight (8) indoor courts. Some consideration should be given for pickleball conversions, exhibit and
or competition courts; and
•Equipment storage; and
•Administrative offices; and
•Community rooms; and
•Viewing and seating areas for premier courts
•Computers closet; and
•Concessions area; and
•Fitness area and other flexible space; and
•Furniture fixture and equipment to operate the Facility

Facility Use:
The Facility described herein shall be restricted to its current use by the Operator/Contractor. The
Facility shall not be used for any other purpose without the specific written consent of the
Department of Recreation & Parks.
Any proposed use outside of those presently approved in this contract that will impact the
community may need to be presented to the public for review and comment. The Contractor shall
submit the specific written notification to the Department of Recreation and Parks for review
Any and all requests for deviation from the approved use of the Facility, accompanied by the
comments from the associations and neighborhood groups, shall be submitted to the Director of
Recreation and Parks for review. The Director will make a determination and provide written
responses in a timely fashion. Usage of this Facility for concerts is not approved nor subject to an
exception to the approved use.
•Usage of the Facility for political fundraisers is not permitted.
•The following are the approved usages:
•Meetings
•Assembly or Convention Use
•Community Use
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•Neighborhood Events
•Corporate Meetings
•Cultural Events
•Office Space
•Trade Shows
•Fairs
•Educational Use
•Catered Events
•Banquets
•Exhibitions
•Indoor Tennis
•Sporting Events
•Sports Practice & Training
•Sporting Exhibitions
•Exercise and Fitness

Site Construction & Management:
All goods, services materials including but not limited to rental equipment for the construction of this
facility are the full and complete responsibility of the Successful Offeror (Contractor). The County
shall not coordinate, manage, administer, or provide financing for any aspect of construction during
the active construction project.
Supervision: The Contractor shall be fully responsible for the supervision of, and actions by, all of
its employees, agents, and/or volunteers. The County shall exercise no supervision or other
control over the Contractor's employees, agents, and/or volunteers.

Design Standards and Plan Review:
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The successful Offeror will be required to submit a Schematic Design Plans (30%), Design
Development Plans (60%), Construction Documents including Project Manual (90%) and 100%
drawings to the Department for review, comment and approval. The Offeror will need to obtain
Department approval before moving to the next step. The plans should be developed to address all
County, state, and federal permit requirements. The engineering documents should include but not
be limited to building architecture, mechanical, electrical, plumbing, site plan, landscape, sediment
control, maintenance of traffic, utility connections (electrical, water, cable, phone internet) plans and
any other detail needed to construct and permit the building. A project manual should be
developed for this site. The project will need to confirm to all County Standards and Specifications
as well as all applicable County, State, and Federal Design Manuals. The Offeror or his
representatives agrees to comply with at least the minimum requirements of the County Building
Code (this may be amended) and with all laws, ordinances, rules and regulations of the County or
its political subdivisions applicable to the Project and pertaining to the construction of buildings or
other structures, public health, sanitation, drainage etc., with the National Fire Protection
Association regulations and also with the United States Government, State of Maryland, Anne
Arundel County and other applicable governing agency requirements, where necessary. The
project should be certified as LEED Silver. The Offereor should assume a review meeting with the
County at each stage of design progression. The offeror will also be required to participate in at
least three (3) public meetings. The offeror will be required to prepare and present a presentation at
the completion of the end of the 30% submission, end of the 60% submission and one last meeting
30-45 days before construction of the building. Each community meeting requires a 30-45 day
notification before the meeting occurs.
•Project Tasks related to plan design and engineering services :
•Task 1 –Schematic Design
1.Coordinate with all applicable regulatory and permitting agencies (i.e.: I&P, OPZ, MDE, SCD,
etc.), regulations, and any other applicable resources to determine all of the requirements
necessary to complete the proposed scope of project. (Including, but not limited to, building codes,
accessibility, permitting, landscaping, SWM, etc.).
2.Prepare a site concept plan. The site concept plan should identify adjustments in the site that
may be necessary in order to complete the project design. Submission and approval of the site
concept plan is required prior to the start of the schematic design.
3.Investigate and develop applicable stormwater management concept and practices in
accordance with current standards and procedures.
4.Address any drainage issues that may be impacted by the proposed scope improvements. Give
consideration for all environmentally sensitive areas adjacent to the project site.
5.Prepare and develop site plan and schematic engineering design to meet the project scope. Site
plan to include property lines; required setbacks that will impact the project; outline of existing
structures; parking lots; driveways; surrounding streets, easements and utilities.
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Task 2 – Design Development
1.Perform a geotechnical investigation to obtain information on the physical properties of soil and
rock in the area of the park surrounding the project site.
2.Prepare engineered design development drawings. Address all necessary design elements for
the proposed site.
3.Prepare sediment and erosion control plan/grading permit plan. Identify locations for staging
areas, stockpiles and placement of construction entrance, limits of disturbance, sediment control
measures, maintenance of traffic plan, etc.
4.Prepare and submit preliminary project specifications. Include the geotechnical results report in
the final specification submittal at CD.
5.Provide an evaluation of project budget requirement and submit estimate of probable construction
cost based on the latest available cost data.

Task 3 Construction Documents
1.Prepare final construction drawings and documents. Include all final details, sections, profiles,
computations, reports, project manual, etc.
2.Prepare and submit for all required permits. Comply with all applicable permit application
checklists and all required regulatory standards for permitting. Address any comments generated or
required by reviewing agencies and resubmit as necessary for permit approval.
3.Prepare and submit updated construction cost estimate.
4.Provide project schedule update.
5.Finalize all permit plans and obtain all necessary permit approvals.
6.Determine if necessary and prepare/complete MDE Notice of Intent (NOI) application and provide
electronic copy of completed application to the County.

Task 4 – Bidding/Negotiations - This step is not applicable to the requirements of this RFP.
1.Intentionally Omitted

Task 5 – Operation and Maintenance Manuals/AsBuilt Drawings
1.Review operation and maintenance manuals and Contractor’s redlined drawings, and prepare
asbuilt record drawings. Asbuilt record drawings to be submitted no more than three (3) months
after conditional acceptance.

The following deliverables are required with each task:
1.Cost Estimate
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2.Prepare and submit project schedule update. Schedule updates will be required throughout the
project duration at minimum for each phase and major milestone of the project.
3.Submit four (4) full size and three (3) halfsize sets of plans and design reports to DPW for
distribution and review. Electronic submission will also be required. This can be achieved via “drop
box”, CD or flash drive. At the midpoint of the task submit and review with the County project
manager an informal submission. This informal submission is required to verify that all
requirements are being addressed.
4.Attend Review Meeting and prepare meeting minutes.
5.Review and address comments, as required.

MISCELLANEOUS PROVISIONS:
•Quality And Completeness Of Work:
•The Offeror or his representatives shall be responsible for the professional quality, technical
accuracy, timely completion, and the coordination of all designs, drawings, electronic data,
specifications, reports, systems performance, and other services furnished by the Offeror or his
representatives under this Agreement. The Offeror or his representatives shall, without additional
compensation, correct or revise any errors, omissions, or other deficiencies in the Offeror or his
representatives’ designs, drawings, specifications, reports, and other services.
•The Offeror or his representatives shall perform such professional services as may be
necessary to accomplish the work required to be performed under this Agreement, in accordance
with this Agreement and applicable County requirements in effect on the date of execution of this
Agreement.
•The Offeror or his representatives acknowledges and agrees that approval by the County of
the Schematic Design Documents, Design Development Documents and/or Construction
Documents in no manner whatsoever relieves the Offeror or his representatives of responsibility for
the adequacy, fitness, completeness, suitability, and correctness of the architectural and/or
engineering design.
•Schedule: A detailed project schedule for completion of all phases will be required prior to the start
of the contract. Schedule updates will be required throughout the project duration at minimum for
each phase and major milestone of the project.
•Ownership of Drawings and Specifications- All sketches, drawings, record drawings, records,
design calculations, and other materials prepared by the Offeror or members of his team in
connection with the Project shall be the sole and absolute property of the County. Material bearing
the Offeror or his representative’s seal will not be reissued using the Offeror or his representative’s
seal. The Offeror or members of his team, within fourteen (14) days of the County's request, deliver
to the County all requested materials prepared by the Offeror or members of his team in connection
with the Project.

Page:25

RFP21000040

Anne Arundel County

•Progress Meetings - Monthly progress meetings shall be held during the design and construction
phases of the project, at the offices of the Department of Recreation and Parks. The Offeror or
members of his team shall provide a brief narrative describing the status of the Project, indicating
any problems, existing or anticipated, together with alternative solutions. The Offeror or members
of his team will take and distribute minutes of all meetings.
•County Construction Standards- See the attached link to the Anne Arundel County Department of
Engineering Design and Construction Standards. All standards that are applicable unless directly
contradicting with the requirements of this solicitation.
•Should the Contractor default during the construction of the facility, the County reserves all rights
to the property and any improvements partially completed buildings etc. and reserves the right to
reprocure the completion of the project from a qualified source.

Project Milestones & Construction Schedule:
The following are key milestones will be negotiated and finalized with approximate dates and times
with the Recreation and Parks Project Manager.
•Contract Execution
•Schematic Plan Submission (120 Days after contract execution)
•County Review
•Community Meeting
•Design Development Submission First Review
•County Review
•Community Meeting
•Permit Issuance
•Construction Document Plan Review
•County Review
•Bid Documents Plan Review
•Project Bid
•Community Meeting
•Construction Kick-Off Meeting
•Begin Rough Construction of the building and
•Rough Utility Install (Electric/Plumbing/Etc.)
•Construction Finish (Trim, Fixtures, Equipment, etc.)
•100% Construction Complete
•Use and occupancy Permit issued
•Start of Operations
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Safety & Related Requirements:
Prior to the facility opening the Contractor/Operator shall, prior to using any chemical cleaning
product, or other potentially environmentally sensitive or hazardous material, submit a "Material
Safety Data Sheet" (MSDS) as may be required by MOSHA or OSHA, which lists as a minimum the
Manufacturer's name and address, the Brand, make or model, Chemical Ingredients, Technical
Data such as instructions for use and Poison Control data, at no additional cost to the County.
Contractor/Operator may only use/apply chemicals, which have been previously submitted and
approved by the County's Chief of Safety, Division of Occupational Safety.
Contractor/Operator must submit Material Safety Data Sheets (MSDS) on all chemicals it proposes
to use in the performance of this contract.
Contractor/Operator shall comply with the following "MSDS REQUIREMENTS FOR CHEMICALS"
as specified herein.
•Provide a list of the chemicals proposed to be used. Two (2) copies of Material Safety Data Sheets
(MSDS) on all chemicals it proposes to use in the performance of this contract must be submitted,
and will be reviewed by the County's Chief of Safety, Division of Occupational Safety.
•The County requests that all chemicals, weed control products, fertilizers etc. are among the most
environmentally safe, as well as least hazardous for The County employees, citizens, and guests.
•Submit a copy of the firm's license to use and apply the chemicals to be used under this contract.
The Contractor shall be licensed if required by law and familiar with all safety requirements related
to the use of all chemicals, cleaning products, and application equipment used in the performance
of any contract resulting from this Solicitation.
•The cost of all chemicals, cleaning products, supplies, and equipment shall be the financial
responsibility of the Contractor.
The Contractor shall agree to be responsible for any and all risk/liability during the construction of
the project.

Reporting Requirements:
•The Contractor who performs work under this solicitation/contract shall provide to DRP and the
Buyer a quarterly usage and revenue report to include all sales and services made by the
Contractor against this solicitation/contract.

Project Organization and Management:
Damage & Alterations to Existing Structures
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•Any damage to existing structures, such as but not limited to, buildings, fences, gates, road
paving, etc., resulting from the Contractor's operations and/or carelessness, and any/all necessary
repairs thereof shall be the full responsibility of the Contractor at his/her sole expense.
•Existing site conditions and/or new work disturbed or damaged by the Contractor or
subcontractors shall be neatly patched, repaired, and/or replaced to match the pre-existing
surrounding site conditions to the satisfaction of the Facility or Project Manager, at no additional
cost to the County.
•The Contractor shall keep the work area neat and clean at all times so as to avoid unsafe
conditions.
•The Contractor shall make no alterations, improvements, modifications, demolition, removal, or
additions to the Facility without the prior written approval of the County, specifically the Department
of Recreation and Parks.
•Vandalism/Theft
•It shall be the sole responsibility of the Contractor to protect and safeguard his materials
and/or equipment. The County shall not assume any responsibility for vandalism or theft of the
Contractor's materials, products, and/or equipment.
•The Contractor shall be responsible for pilferage by Contractor's employees of The County
materials or property.
•MOSHA/OSHA Regulations
•All MOSHA and/or OSHA regulations shall be complied with where required by law.
Subcontracting
•Discrimination Against Subcontractors: As part of its Offer, the Offeror shall provide to the County
a list of all instances within the past five (5) years where there has been a final adjudicated
determination in a legal or administrative proceeding in the State of Maryland that the Offeror has
discriminated against its subcontractors, suppliers, vendors, or commercial customers on the basis
of race, gender, religion, national origin, ethnicity, sexual orientation, gender identity or expression,
age or disability, and a description of any resulting sanction entered and remedial action is taken.
§At least 51% of the goods or services specified in this solicitation that are ordered from any
specific awardee must be provided by that awardee (i.e., the prime Contractor), not by
subcontractors. Awardees/Contractors shall not subcontract unless they have prior written approval
from the County
§In the event, a Proposer anticipates using a subcontractor under this solicitation, the contractor
shall submit the names and qualifications of those subcontractors at the time of bid submission
under this solicitation.
§Anne Arundel County shall have the sole right to approve or reject any subcontractor submitted by
a Proposer at the time of the award. Otherwise, the Contractor shall be prohibited from using any
subcontractors not previously submitted to and approved by the County.
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§Any changes to any of the contractor's other subcontractors (if applicable and excluding its
proposed/approved certified MBE or WBE sub-contractors) at any time after bid/proposal
submission shall be submitted in writing to the County Purchasing Agent for written approval before
making the requested changes.

Wage Determination & Living Wage Requirements:
•The Living Wage Requirement does not apply to this Solicitation.
•The County does not have an applicable Wage Determination Rate that applies to this project.

Permitting:
•Construction Permitting:
•The Contractor shall be fully responsible to apply for, pay for, pick up, and post all permits
and notices required (if any) for the completion of any work described herein prior to starting any
work.
•Contractor/Successful Offeror is responsible for all Design and Construction Cost for the new
Facility. This includes engineering consultant fees, studies, road improvements, actual construction
costs.
•Business Operations Permitting and Licensing:
The County expects the Successful Offeror to be able to obtain the necessary licenses to operate
the business once constructed. The Offeror shall commence the beginning of Operations within
sixty (60) days of the completion of construction.

Operation, Management, and Maintenance: The following responsibilities are hereby defined for
the Successful Offeror (Contractor) and the County related to the facilities operation, management,
and maintenance once the facility is constructed and is passed the permitting stage of
Operator Responsibilities
•As part of the Technical Proposal Submission, Offerors must submit a copy of their operations
plan which includes how they will address the following elements at a minimum.
•Description of Operations: The Contractor shall manage and operate the Millersville Tennis Center
for the Department of Recreation & Parks (DRP). In this Capacity, the Successful Offeror shall be
serving as the Operator of the facility. In that capacity, the Operator shall:
•Take possession of the Facility in "as is" condition on the official contract starting date.
•Ensure that the Facility described herein shall be restricted to its current use by the
Contractor. The Facility shall not be used for any other purpose without the specific written consent
of the DRP.
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•Be solely responsible for the operation and management of this Facility and surrounding park
areas and for payment of all costs and expenses associated therewith, including but not limited to
all:
•General repairs as needed.
•Maintenance of the building, parking surface, surrounding park areas, lighting, painting, trash
removal, snow removal, etc.;
•Operating repairs and maintenance;
•Employee wage and benefit costs;
•Insurance cost and resulting claims;
•Utilities
•Any and all other costs associated with the management and operation of the Facility.
•Operator shall make all repairs and/or improvements to the Facility at the Contractor's sole
expense, only after receiving the County's written approval.
•Operator is responsible for all taxes and fees associated with the operation and management
of the Facility.
•Operator is responsible for all licenses and permits required for the operation of the Facility,
including but not limited to food, vending, alcohol, amusement, music, etc.
•Operator shall be solely responsible for the operation and management of the Facility and for
payment of all costs and expenses associated therewith, including but not limited to all:
•Maintenance of the building and property including but not limited to, outdoor courts, trails,
walkways, parking surfaces, landscaping, adjacent park areas, lighting, painting, trash removal,
snow removal, utilities, stormwater facilities, equipment, and building site perimeter.
•Operator will maintain Facility in compliance will all Municipal, State, and Federal Codes,
including Fire, and ADA.
•Day-to-day operations of facilities, equipment, and staff
•Employee wage and benefit-cost
•Insurance cost and resulting claims
•Utilities
•Any and all other costs associated with the management and operation of the Facility and
surrounding park areas.
•Repairs: Make all repairs and/or improvements to the Facility at the Operator's sole expense
and only after receiving the County's written approval
•With prior DRP approval, will be responsible for any necessary structural and building
system repairs, including roof, floor, plumbing, electrical, sewers, drains, mechanical systems,
HVAC, sprinkler systems, foundation, support walls, gas lines, asphalt and paving, elevator,
machinery, interior and exterior windows, door and steel structures.
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•Be responsible for regular Facility maintenance, such as minor repairs, cleaning, HVAC
inspection, preventive maintenance, lighting systems, and the like.
•Will maintain building security system monitored by a central station and provide an
appropriate level of security personnel during operating hours and after events to ensure that there
is no loitering on the Facility property.
•Make any/all repairs, alterations or improvements to the Facility, which shall become
the property of the County and upon termination of this contract shall be surrendered to the County.
•Ensure that alcohol is not vented, provided, present or used at underage events at the
Facility.
•Operator shall be responsible for maintenance and payment of all utilities associated
with the Facility and its use.
•Operator shall not place or install any permanent sign on the Facility. Temporary signs
associated with a specific event may be placed on the Facility no more than 30 days prior to the
event and so long as the Operator removes the sign within 48 hours after the event date.
•Operator shall not place or install any signs, banners or other means of sponsorship
revenue recognition without prior approval by the Director of Recreation and Parks. Sponsorship
revenue proposals shall include a revenue-sharing plan with DRP.
•Operator will provide a certain number of hours of use at no charge activities to the
Department of Recreation and Parks in the form of structured programming or fee waiver for rental,
at times which must be approved by the County. This should be detailed in the revenue section of
the proposal.
•Operator will make the Facility available for special interest groups such as seniors and
community organizations and will provide a fair and reasonable rate schedule for all user groups
that give consideration to special interest groups' community service and ability to pay.
•Within fourteen business days, unless it is an emergency, the Operator with prior DRP
approval, will be responsible for any necessary structural and building systems repairs, including
brickwork, painting, gutters, water fountain features, roof, floor, plumbing, electrical, sewers, drains,
mechanical systems, HVAC, sprinkler systems, foundation, windows, door and steel structures,
glass or lighting.
•Operator will install appropriate security CCTV on the perimeter of the building and
maintain archived surveillance footage as deemed appropriate by the Operator.
•Contract Administration: Operator shall procure and properly execute contracts for goods and
services required to operate the facility (Maintenance, Cleaning, Vending Supplies, etc.). The
Successful Offeror shall execute all contractual documents efficiently to not negatively impact the
facility operations.
•Uniforms: All Contract employees shall wear a company uniform at all times while working in the
County facility under this contract.
•Type and color of shirts, pants or skirt and footwear are the Contractor's options.
•All MOSHA and/or OSHA regulations shall be complied with where required.
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•Badge: Each Contract employee shall have and display a clip-on photographic identification badge
at all times while working in the County facility under this contract.
•Records Management: Operator shall maintain complete and accurate records of all receipts from
the operation of the Facility, and of all operating, repair, and maintenance costs, said records to be
subject to review by the County on an annual basis.
•Warranties: Operator shall assign all warranties for all new work, repairs, and equipment to the
Department of Recreation and Parks.
•Have control of the Facility in all aspects of day to day operations including physical operations,
pricing, promotions, concessions, management, vending, hours of operation, special events.
•Annual Audit: Operator shall provide an annual audited statement within 30 days of the- annual
contract agreement date, to the Department of Recreation and Parks and a copy to the Buyer.
Email is acceptable.
•Green Cleaning: Operator shall use "Green" (environmentally friendly) cleaning products.
•Insurance: Operator shall make the County an additional insured/payee on all insurance
associated with the Facility. See the insurance section for details.
•Complaints: In the event, the County agency files written complaints regarding poor performance
deficiency, the County reserves the right to immediately require the vendor to cure the deficiency
within thirty (30) days, and if not cured within thirty (30) days, to contract with another vendor to
perform the work, and/or to immediately terminate the vendor's contract for default and reassign to
another operator/vendor. The Operator shall not:
•Use the Facility in violation of any Federal, State, or local law or regulation.
•Use the Facility for any other purpose that is not directly related to athletics and/or recreation
and park-related operations.
•Use the Facility for any purpose that is unlawful, unsafe, or hazardous.
•Place, dispose, or store any materials or substance that is illegal, controlled, hazardous, or toxic.
•Use the parking lot to generate revenue or for preferential treatment.
•Obstruct the sidewalk, exit, or entrance to the Facility.
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•The Operator shall cover and pay from its own resources any/all costs associated with the
products and services specified throughout this solicitation, to include but shall not be limited to:
providing and delivering all products and services as specified herein plus any related additional
necessary supplies, materials or services needed to properly deliver and/or perform the products
and/or services as specified; all labor, supervision, employee payroll and benefits, work uniforms,
worker identification badges; any/all special related tools and equipment, other tools or equipment
such as trucks and other vehicles; all facility utilities and any/all other operating costs; complete
facility repairs and improvements; fuels such as diesel and gasoline, oils and lubricants, chemicals,
parts, etc.; delivery/transport, transportation, loading and unloading, demurrage, transport
containers; repairs and maintenance of equipment, parts, etc.; warehousing, storage and repair
facilities; royalties for patents, patented articles, appliances, processes, compositions,
combinations, means and things; and all other products, supplies and/or services necessary for
reasonably incidental to furnishing the product(s) and service(s) described herein, whether or not
directly mentioned herein, such as small details which may normally not be mentioned.
County Responsibilities
•The County shall:
•Management: The County through DRP or its assignee will provide overall oversight through:
•Quarterly Facility inspections and review of maintenance and certification records with
the General Manager of the Contractor.
•Approval for structural repairs.
•Approval of capital improvements.
•Random DRP inspection of the interior and exterior cleaning during operating hours.
•Annual approval of operating plans such as staffing, maintenance plans, hours of
operation, pricing structure, special events, and planned use of the Facility other than for use as an
indoor tennis facility, to be presented to the Director or representatives at DRP headquarters.
•During operating hours or at other times upon reasonable notice, an inspection of the
Facility and other areas that the Contractor has maintenance obligations may be performed by
DRP and The County employees, contractors, engineers, inspectors, and other representatives.
•To properly order services and/or products under this solicitation/contract, oversee and
monitor the service, and inspect and approve the services/products delivered and to request
purchase orders.
•General Responsibilities
•Retain ownership of the described property known as the Facility and all appurtenances
thereto;
•Surrender the Facility to the Contractor, in its "as is" condition, on the official contract start
date.
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•Have the right to require the Contractor to provide the County with a Performance Bond or
payment bond in the full amount of any contract for any capital improvement or major repair to be
made to the Facility by the Contractor, said payment bond to be on a form and subject to the
approval of the County prior to beginning work;
•Reserve the right to audit and/or inspect any of the Contractor's records pertaining to this
contract.
•Have the right to exercise any or all of the County's options as may be provided in this
contract at any time.
•The County will be responsible for all repairs of a capital nature due to extreme wear and tear on
the building.
•To guide the County in making necessary physical improvements recommended for the annual
Budget for Capital Improvement Projects (CIP) and operating budget. The terms 'capital
improvement' or 'capital project' shall not include the following: projects or improvements costing
less than $50,000; vehicular equipment; items of a repair or maintenance nature which are of an
emergency nature; salaries other than those which are properly capitalized as part of the project
cost." All requests for capital improvements to the Millersville Tennis Center should be submitted on
an annual basis in September to the Department of Recreation and Parks so as to allow the
appropriate time for project review and for submission as part of the budget process. There is no
guarantee that funding will be approved as part the Capital Improvement project.
•The Operator will be responsible for making non-capital maintenance repairs such as, but not
limited to, patching a hole in the roof, repairing or replacing one component of the HVAC system, or
patching a tear in the field surface.
•The Operator will be responsible for capital improvements that are to change the purpose of a
room or the building. For example, if the Contractor wants to change one of the office suites to a
fitness center, then the costs associated with that change in the program and building will be the
Contractor's responsibility. Any changes must be approved by the County, and at the end of the
lease must be returned to the original state unless otherwise agreed to by the County.
•The Operator shall submit to the County for its review and approval, an annual operating plan for
matters such as staffing, maintenance plans, and hours of operation, pricing structure, special
events, and any planned use of the Facility other than the list of acceptable uses. The Contractor,
by its General Manager, shall present the plan to the Director or DRP representatives at DRP
Headquarters at 1 Harry S. Truman. The County shall have the right to approve or reject such parts
of the proposed plan as it deems appropriate, and the Contractor shall observe and comply with the
plan as approved by the DRP.
•During operating hours or at other times upon reasonable notice, an inspection of the Facility may
be performed by DRP and County employees, contractors, engineers, inspectors and other
representatives.
•Through DRP, the County will provide overall oversight through•Biannual Facility inspections and review of maintenance and certification records with the
General Manager of the Contractor.
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•Approval for structural repairs.
•Approval and coordination for any capital improvements.
•Random DRP inspection of the interior and exterior cleaning during operating hours.

Resulting Contract/Lease
The County shall execute a lease subject to the terms and conditions of this RFP and include any
additional terms and conditions submitted and accepted by the County as Alternative terms and
conditions required by the contractor to make the project financially feasible. Any alternative
terms/exceptions must be clearly identified in the Offerors proposal and are at the sole decision of
the County to reject or disqualify the Offeror’s proposal as not being responsible for the
requirements of the RFP.
The resulting lease will document the lease payment, terms, and conditions of the lease. Each
Offeror should include a copy of their standard lease for review and negotiations with the County
with their proposal response.
Note: Any contractual agreement over 1 year must be presented to County Council for Ratification
by County Council (45 days after approval) before it can be valid. If the Successful Offerors
proposal includes multiple years not subject to annual approval, then the lease will need to be
presented through legislation to County Council for ratification prior to the award being made.
Lease Standards: Any resulting lease shall include the following requirements:
§The resulting lease will be required to establish that the requirements, terms and conditions, and
laws, presented in this RFP and any resulting addendums, clarifications, and negotiated terms and
conditions shall control over any other terms and conditions in the resulting lease.
§Licenses: Contractor is responsible for all licenses and permits required for the operation of the
Facility, including but not limited to, food, vending, alcohol, amusement, music, others.
§The Contractor is responsible for all taxes and fees associated with the operation and
maintenance of the Facility. This excludes property tax.

Proposal Submission
This is a design, build, maintain, and operate solicitation. The County does not anticipate issuing
any funds for the financing, design, construction, and management of the resulting facility. Instead,
the County is leasing the space to the offeror. The Basis of Award for this solicitation shall be best
on a combination of the best Technical Solution & Cost proposal that meets the requirements of the
RFP.
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Technical Submission
Offerors shall provide a technical proposal that provides a detailed plan of delivering a design,
build, maintaining, and operating an Indoor Tennis Facility in accordance with the requirements of
this RFP. Offerors should include conceptual planning information, conceptual design overview,
and general information about the facility that will be further defined in a schematic design
submission due by the successful Offeror sixty (120) days after award and ratification by County
Council if required. Additionally, the Technical Proposal Submission should have a clearly defined
section or separate file included with the Technical Submission that is labeled "Operations Plan".
The Operations Plan should at a minimum cover the criteria identified in the Operation,
Management, and Maintenance section of the RFP.
Firm Minimum Qualifications:
To ensure that proposals being submitted are minimally qualified, the County has established the
following minimum standards for this RFP. Your technical proposal shall have a one-page summary
sheet explaining how your firm meets these minimum qualifications. Offerors can reference
additional attachments in their one page summary such as financial rating found later in their
proposal. Offers submitted that do not include this information at the beginning of their proposal or
fail to meet the minimum qualifications will be disqualified from further consideration. The applicant
should provide yes or no responses to the following questions:
1.Is the firm in good legal standing with the State of Maryland at the time of application?
2.Has the firm been in existence for five (5) consecutive years at the time of the application?
3.Does the firm have a total of at least five (5) yrs. experience operating a recreational facility
including operational support capabilities?
4.Does the firm have experience with tennis facilities?
5.Has the firm successfully partnered with other public municipalities?
6.Does the firm have experience with design-build projects?
7.Please confirm that the firm has not filed for bankruptcy or is currently in the process of filing for
bankruptcy?
The criteria for evaluating the Technical and Proposal Submission are as follows:
1.The firm must have been in good legal standing with the State of Maryland at the time of
application.
2.The firm should have been in existence for five (5) consecutive years at the time of the
application.
3.The firm should demonstrate their abilities to complete design and build projects. This should
include budget, the scope of the project, and schedule from NTP to opening (just in months).
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4.The firm should have a total of at least five (5) yrs. experience operating a recreational facility
including operational support capabilities.
5.The firm should demonstrate any experience with tennis facilities.
6.Explain the type and number of partnerships with other public municipalities. Any experience
with public-private partnerships.
7.Experience of the personnel includes in house management staff, design firms, and other
partners (specifically to be committed to the project). Who will be the primary members of the team
and their roles for this project? The offeror may include Project Manager Project Offeror or his
representatives, Other Key Staff & Consultants.
8.Management Approach
9.Location and availability of personnel
10.Financial rating. The Offeror must be in good financial standing. The applicant should submit a
bond rating, credit score, Duns and Bradstreet or some similar financial rating. The applicant shall
not have filed for bankruptcy in the last 5 years. Actual financial reports can be attached.
11.References to indicate performance on other projects of similar scope and nature
12.Submit a minimum of one (1) conceptual drawing/floorplan of the future tennis facility. This
should include critical elements such as courts, offices, rooms, party rooms, lockers, and other key
building elements needed to convey the anticipated Facility to be constructed. The conceptual
drawing/floorplan does not have to be to scale or show furniture fixtures or equipment.
13.Submit an operational plan including:
1.Development approach
2.Programming and proposed activities to occur in the Facility
3.Advertisement and social media plans
14.Any other proposed recreational uses and benefits
15.Schedule -A detailed project schedule for completion of all phases from design to the opening of
the Facility. This can be months in starting once the lease is approved.
16.Comments on scope
17.No references to cost should be included in this section.

The criteria for evaluating the Cost Proposal Submission are as follows:
1.Term of lease and lease amount to be paid to the County for use of the site.
2.Provide the following items:
1.Revenue projections
2.Cost analysis
3.Funding strategy
4.Threshold for rates and rate schedules including public rates
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5.Anticipated/ Estimated operational expenses (including but not limited to maintenance,
payroll, and utilities) and operation plan
3.How will the project be financed?
4.The offeror should demonstrate its long term strategy to remain operationally sustainable.

By submitting a Proposal in response to this RFP, the Offeror accepts the terms and conditions set
forth herein.
Offerors shall identify any portions of their Proposals deemed to contain confidential or proprietary
information or trade secrets and provide justification of why such material, upon request, should not
be disclosed in accordance with the Public Information Act, Annotated Code of Maryland, General
Provisions Article (“GP”), § 4-103 et seq.
All reports, drawings, and other data prepared in connection with the work contemplated by this
RFP shall become the property of the County. The Successful Offeror shall retain all records and
documents related to work performed under any Contract awarded pursuant to this RFP for at least
three (3) years after final Contract payment by the County, and shall make them available for
inspection and audit by authorized representatives of the County at all reasonable times.
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When an item is designated as “no substitutes”, only that brand/manufacturer and stock number
shall be accepted, except goods manufactured by the same manufacturer and sold under a
competitive brand name.
For all items not designated “no substitutes”, the County will consider a “County-approved
equivalent”. Equivalent items will be considered provided descriptive literature and specifications
accompany the RFP response. Each Offeror shall indicate in its Proposal “as specified”, or the
equivalent manufacturer and model number. The County, in its sole discretion, will evaluate and
award each item. The Offeror shall indicate clearly the goods on which it is proposing, and shall
supply a sample or sufficient data enabling a meaningful comparison to be made with the particular
brand or manufacturer specified. Catalog cuts and descriptive data shall be included in the
Proposal where applicable. Failure to submit the above information may be sufficient grounds for
rejection of the Proposal.
No Offeror shall be allowed to offer more than one price on each item even though the Offeror may
believe that two or more types or styles will meet Specifications. Offerors shall determine for
themselves which to offer. If an Offeror submits more than one price on any item, all prices for that
item may be rejected at the discretion of the Purchasing Agent.
If goods provided to the County, including any chemicals or products to be used, contain any
ingredients that could be hazardous or injurious to a person’s health, a safety data sheet (“SDS”)
shall be provided to the Purchasing Agent by the Successful Offeror. This requirement also applies
to any goods used by the Successful Offeror when providing a service to the County.
All goods delivered to and services performed for the County shall be subject to final inspection by
the County and tests by the testing facilities of the County and other independent testing
laboratories as may be designated by the Purchasing Agent. If the result of tests indicates that any
part of the goods or services is deficient in any respect, the Purchasing Agent, in his or her
absolute discretion, may reject all or any part of the goods or services provided to the County.
Variances in goods and services may be waived upon approval by the Purchasing Agent, in his or
her absolute discretion.
The Successful Offeror shall comply with all applicable Federal, State, and local laws and
ordinances. The Successful Offeror shall protect and indemnify the County and its agents or
employees against any claim or liability arising from or based on the violation of any laws,
ordinances, or regulations by the Successful Offeror and by any subcontractors, agents, or
employees.
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The RFP, the Successful Offeror’s Proposal, and the County’s Purchase Order contain the entire
understanding between the parties, and any additions or modifications hereto may only be made in
writing executed by both parties herein.
The Successful Offeror warrants any goods or services furnished shall be of the highest quality,
shall comply with Specifications, and shall be free from all defects in workmanship and materials for
at least one (1) year from date of final acceptance of goods and/or services. Additional terms may
be added. Any defective goods or services shall be immediately replaced free of cost to the
County.
Successful Offeror shall guarantee delivery of goods or services to the County as proposed,
between the hours of 8:30 a.m. and 3:00 p.m., local time, Monday through Friday, excluding
County holidays. All goods delivered shall be the manufacturer's current models, completely
serviced by the Successful Offeror, and shall be delivered ready in all aspects to be placed in
normal operating service.
Successful Offeror shall state the number of calendar days required to deliver each item to the
County following notification of an award.
Successful Offeror shall provide a delivery ticket for each item delivered, marked clearly with the
purchase order number issued by the County for the goods purchased, and if applicable, the name,
model, and serial number.
All items shall be delivered F.O.B. destination and delivery costs and charges shall be included in
the Proposal. Unit prices quoted shall include delivery, all charges prepaid, and shall be exclusive
of all taxes. No transportation, shipping, or handling charges shall be added to the invoice.
The County Purchasing Agent reserves the right to charge the Successful Offeror fifty dollars ($50)
per working day for each day the goods or services are not delivered in accordance with the
delivery schedule. The per-diem charge may be invoked at the discretion of the Purchasing Agent,
shall be considered liquidated damages, and shall be deducted from the Proposal Deposit or final
payment, or charged back to the Successful Offeror.
In the performance of this Agreement, the Contractor, including its employees, agents, and
subcontractors, shall act solely as an independent contractor, and nothing contained in or implied
by this Agreement shall be construed at any time to create any other relationship between the
County and the Contractor, including employer and employee, partnership, principal and agent, or
joint venturer.

Page:40

RFP21000040

Anne Arundel County

To be considered, all erasures, interpolations, and other changes in the Paper Proposal shall be
signed or initialed by the Offeror.

By submitting a Proposal in response to this RFP, the Offeror represents that it has read and
understands this RFP, including any Addenda, and has familiarized itself with Federal, State, and
local laws, ordinances, rules, and regulations that may affect the cost or performance under this
RFP or any resulting Contract. The failure or omission of any Offeror to receive or examine any
form, instrument, addenda, or other document or to acquaint itself with conditions existing at any
site shall in no way relieve that Offeror from any obligations with respect to its Proposal or to any
resulting Contract.
The contents of the Proposal of the Successful Offeror may become contractual obligations. Failure
of the Successful Offeror to accept these obligations in a Contract may result in cancellation of the
award, recovery of damages by the County, and disqualification of the Successful Offeror may not
be eligible for future solicitations.
By submission of a Proposal, Offeror agrees that it has no direct or indirect interest that would
conflict in any manner or degree with performance by this RFP or any resulting contract of its
services. The Offeror shall further covenant that, in the performance of any contract, the Offeror
shall not employ any person or entity having any such known conflict. Failure of the Offeror to
provide any information requested in this RFP may result in disqualification of the Proposal.
In cases of disputes as to whether the goods or services quoted or delivered meet Specifications,
the decision of the County Purchasing Agent shall be final and binding on both parties. The County
Purchasing Agent may request the recommendation in writing of the head of the County Agency
using the goods or services, the Standards and Specifications Committee, or other sources.
The Contractor assures the County that it shall not discriminate against any person in any of its
activities with regard to membership policies, employment practices, or in the provision of services
on the basis of gender identity, race, color, national original, religion, ancestry, sex, age, or
disability. The Contractor shall comply with Executive Order 11246, entitled "Equal Employment
Opportunity," as amended by Executive Order 11375, and as supplemented in U. S. Department of
Labor Regulations 41CFR Part 60. The Contractor must bind its subcontractors to the provisions of
this section.
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Unless otherwise required by this RFP, if a Contract is awarded, the Successful Offeror shall be
required to purchase and maintain during the life of the Contract Commercial General Liability
Insurance, Business Automobile Liability Insurance, and Workers’ Compensation Insurance with
limits of not less than those set forth below:
Commercial General Liability:
At least $1,000,000 combined single limit coverage on an occurrence basis covering all premises
and operations and including Personal Injury, Independent Contractor, Contractual Liability and
Products and Completed Operations. The general aggregate limit is to apply per project.
On all Commercial General Liability Insurance Policies, Anne Arundel County, Maryland, its agents,
servants, and employees shall be named as additional insureds, which shall be shown on the
insurance certificates, furnished to the County under this Section.
Business Automobile Liability Insurance:
At least $1,000,000 Combined Single Limit to include owned, non-owned, and hired vehicles.
Workers’ Compensation Insurance:
Statutory benefits as required by Maryland law and/or, when required, the U.S. Longshoremen’s
and Harbor Workers’ Compensation Act including standard Other States coverage; Employers’
Liability coverage with limits of at least $100,000 each accident/$100,000 each employee
disease/$500,000 disease policy limit.
The Successful Offeror shall provide the County with a Certificate of Insurance evidencing the
coverage required above. Offeror shall provide Certificates of Insurance before commencing work
in connection with the Contract.
Providing any insurance required herein does not relieve the Successful Offeror of any of the
responsibilities or obligations assumed by the Successful Offeror in any resulting Contract or for
which the Successful Offeror may be liable by law or otherwise.
Failure to provide and continue in force such insurance as required herein shall be deemed a
material breach of any resulting Contract and shall operate as an immediate termination thereof.
Contractor shall advise the County at fax # 410-222-7624 and by first-class, certified mail within two
(2) business days of any cancellation, non-renewal, or other termination of, or any substantive
change to any insurance policy providing or represented as providing the coverages mandated
herein. Failure to do so shall be construed as a material breach of this Agreement.
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Whenever required by law, business entities not organized under the laws of the State of Maryland
shall be registered with the State Department of Assessments and Taxation, 301 W. Preston
Street, Baltimore, Maryland 21201 (“SDAT”) before doing any business in this State.
All Offerors that are business entities shall be and present evidence prior to award that they are in
good standing with SDAT.
The Successful Offeror shall retain in original form, format, and medium all books, records, and
documents from the date of their inception. This shall include, but not be limited to, cost or pricing
data relating to the Contract and the Successful Offeror operations, including perpetual inventory
records of equipment for a period of at least three (3) years following the date of final payment by
the County. The Successful Offeror shall make these records available for inspection and audit by
the authorized representative of the County during normal business hours. The Successful Offeror
shall receive the County’s written authorization for any request to change the form, format, or
medium of any record, or for earlier destruction of any record. The Successful Offeror shall comply
with County notification that a record shall be retained for a longer period.
The County may audit at any time during the term of the Contract and for a period of at least three
(3) years after the date of final payment by the County the Successful Offeror’s books and records
relating to any work performed under this RFP and any resulting contract, including, but not limited
to:
• Cost or pricing data submitted by the Successful Offeror;
•The determination of Successful Offeror’s costs or estimated costs in connection with any change
order or contractual modification or proposed change order or contractual modification;
• The Successful Offeror’s financial condition; and/or
• Claims by one party against any other.

The Successful Offeror is responsible for paying and, by submitting a Proposal, agrees to pay all
retail sales, income, real estate, sales and use, transportation, special, and any other taxes
applicable to and assessable against any goods, processes, and operations incident to or related to
this RFP. The Successful Offeror is responsible for ascertaining applicable taxes and making all
necessary arrangements to pay same.
All prices quoted shall be exclusive of any State, Federal, or other applicable taxes, including
Federal Excise Tax on trucks or any other goods or accessories.
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In addition to the requirements specified herein, the Offeror shall note all exceptions to
Specifications in writing in detail at the time of submittal of the Proposal. The absence of a written
list of Specification exceptions at the time of submittal of the Proposal shall hold the Successful
Offeror strictly accountable to the County for furnishing goods or services in full accordance with
the Specifications as written and shall be grounds for rejecting any good or service not fully
meeting Specifications. Any discrepancy or detail required by the Specifications and not listed as
an exception shall be demanded by the delivery of the goods or services.
In determining the acceptability of any goods not fully meeting the Specifications, the decision of
the Purchasing agent shall be final.
All deviations from or exceptions to the Specifications shall be listed separately from the rest of the
Proposal. The County shall determine if listed deviations and exceptions are accepted or rejected.
Any deviations and exceptions not listed as required are deemed rejected.
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Termination for Convenience:
Notwithstanding anything contained herein, the County may terminate the resulting Contract
resulting from this procurement anytime, in whole or in part, without showing cause by providing
thirty (30) days' written notice to the Successful Offeror. The County shall pay all reasonable costs
incurred by the Successful Offeror up to the date of termination. The Successful Offeror shall not
be reimbursed for any anticipatory profits, which have not been earned to the date of termination.
The Successful Offeror shall be provided thirty (30) days’ notice of any termination not for cause
and shall only perform such work during the 30-day notice period that is authorized in writing by the
County’s Purchasing Agent.
This Agreement may be terminated by the County upon at least seven (7) days’ notice to the
Contractor in the event that (1) the Work is permanently abandoned by the County; (2) continued
Work is deemed by the County, in its sole discretion, not to be in the best interests of the County;
or (3) monies are no longer available or are not appropriated to fund the Work being performed or
to be performed under this Agreement.
Termination for Cause:
Notwithstanding anything contained herein, if the Successful Offeror fails to fulfill its obligation
under the Contract properly and on time or otherwise violates any provision of this RFP or the
Contract resulting from this RFP, the County may terminate this RFP or any Contract resulting from
this RFP immediately by written notice to the Successful Offeror. The notice shall specify the acts
or omissions relied upon as cause for termination. All finished or unfinished goods or services
provided by the Successful Offeror shall, at the County’s option, become the County’s property.
The County shall pay the Successful Offeror fair and equitable compensation for satisfactory
performance prior to receipt of the notice of termination less the amount of damages caused by the
Successful Offeror’s breach. If the damages are more than the compensation payable to the
Successful Offeror, the Successful Offeror shall remain liable after termination, and the County may
take all steps necessary to collect damages.
The words and phrases used in the heading of various sections and parts of this RFP are for
convenience only and shall not affect the interpretation of any of the terms, conditions, and
requirements contained anywhere in the RFP.
Throughout this RFP, there may be occasional use of underlining, bolding, outsized characters or
other methods of text emphasis. No remarkable difference in emphasis or relative importance of
text content is intended by the use of any one method in place of another.
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The Successful Offeror reserves the right to extend all of the terms, conditions, Specifications, and
unit or other prices of any Contract resulting from this RFP to any and all public bodies,
subdivisions, school districts, community colleges, colleges, and universities, including non-public
schools. This is conditioned upon mutual agreement of all parties pursuant to special requirements,
which may be appended thereto. The Successful Offeror agrees to notify the issuing body of those
entities that wish to use any contract resulting from this RFP and shall also provide usage
information, which may be requested.
The County assumes no authority, liability, or obligation on behalf of any other public or non-public
entity that may use any contract resulting from this RFP. All purchases and payment transactions
shall be made directly between the Successful Offeror and the requesting entity. Any exceptions to
this requirement shall be specifically noted in the Proposal.
If an Offeror is owned or controlled by a parent company, the name, main office address, and tax
identification number of the parent company shall be provided in the Technical Proposal.
Except for assignment of antitrust claim, a party to any contract resulting from this RFP may neither
assign nor delegate any portion of the Contract without the prior written consent of the other party.
If a Contract is awarded, the Successful Offeror shall indemnify, defend, and hold the County, its
agents, servants, and employees harmless from and against any and all claims, loss, liability, cost,
or expenses, including attorney fees, howsoever arising or incurred, alleging personal injury, bodily
injury, including death, or property damage arising out of or attributable to the Successful Offeror’s
performance of the Contract awarded.
The time of delivery is of the essence. Should the Successful Offeror fail to perform as specified, in
accordance with the terms and conditions specified herein, the County Purchasing Agent reserves
the right to procure goods and services on the open market or by contract, in which event the
additional costs of such goods and services above the Contract price shall be charged against the
Successful Offeror, and may be deducted from any funds payable or which may become payable to
the Successful Offeror.
The Purchasing Agent may reject, at his or her sole discretion, any goods or services ordered from
the Successful Offeror if they are delivered or performed subsequent to the placement of orders
elsewhere.
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The laws of the State of Maryland shall govern in connection with the formation, performance, and
the legal enforcement of any contract resulting from this RFP. (No exceptions.)
The Successful Offeror shall comply with all applicable provisions of the Federal Labor Standard
Act (FLSA) and shall indemnify, defend, and hold harmless the County, its officers, employees, and
agents from any and all liability, including but not limited to, wages, overtime pay, liquidated
damages, penalties, court costs, and attorney’s fees arising under any way and hours law,
including but not limited to, FLSA for work performed by the Successful Offeror’s employees for
which the County may be found jointly or solely liable.
The County reserves the right to add items to this Contract at the County’s sole discretion if the
items meet the following criteria:
•The items added are, in the County’s sole opinion, within the general scope of work established for
this Contract and/or are ancillary to the successful completion of Work under the resulting Contract;
•The price for each item as offered by the Successful Offeror is, in the County’s sole opinion, fair
and reasonable and consistent with the pricing for the balance of the resulting Contract.
•The items added are relatively insignificant to the overall value and services under the agreement.
The Successful Offeror shall repair, or cause to be repaired, at its own cost any and all damage to
County facilities, buildings, or grounds caused by the Successful Offeror or employees,
subcontractors, or agents of the Successful Offeror. Such repairs shall be made immediately after
awareness of damage, or notice by County, but in no event more than thirty (30) days after the
occurrence.
The County has no obligations to provide legal counsel or legal defense to the Successful Offeror
or its subcontractors in the event that a suit, claim, or action of any character is brought by any
person not part of this Contract against the Successful Offeror or its subcontractors as a result of or
relating to the Successful Offeror’s obligations under this Contract.
The Successful Offeror will immediately give notice to the County of any claim or suit made or filed
against the Successful Offeror or its subcontractors regarding any matter resulting from or relating
to the Successful Offeror’s obligations under this Contract, and will cooperate, assist, and consult
with the County in the defense or investigation of any claim, suit, or action made or filed against the
County as a result of or relating to the Successful Offeror’s obligations under this Contract.
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The Successful Offeror will be required to sign an Agreement similar to the attached Agreement.
Successful Offeror shall review this Agreement and include any exceptions or changes with the
Proposal. Any changes will be reviewed by the County Law Office and determined if acceptable.
Failure to provide exceptions or changes will result in the assumption that the Agreement is
acceptable to the Successful Offeror.
All information contained in the Proposal is subject to production under the Maryland Public
Information Act. Each Offeror shall be responsible for identifying all information in its Proposal that
it considers confidential and proprietary and not subject to release to the general public for any
reason by including with its Proposal a separate list entitled “Confidential and Proprietary
Information”. The list shall identify all such information and shall include the location of such
information in the Proposal, including page numbers, as well as an explanation as to why each
piece of information is considered to be confidential and proprietary. All information not included on
the list, even if marked as confidential or “proprietary, shall be considered public information and is
subject to release on request under the Maryland Public Information Act.
Reasons given for considering information within a Proposal Response confidential or proprietary
shall be legally justifiable, which is within the sole discretion of the County. Indicating that a
Proposal Response in its entirety is confidential and proprietary is not legally justifiable, is not
acceptable, and may be grounds for the County rejecting the Proposal Response on the grounds
that the Proposal Response is not responsive.
Limitations to Liability: Anne Arundel County assumes no responsibility and no liability for costs
incurred by Successful Offeror in responding to the RFP, including requests for additional
information. The County assumes no responsibility and shall not be liable in any way for the
release to the public of information that is contained in the Proposal Response.
Contractor agrees to promptly provide any non-confidential information or materials required by the
County to respond to such requests, to the extent required by law.
When purchasing additional or large quantities of products or services, the County reserves the
right to purchase at the prices offered under the resulting Contract or to negotiate lower prices. In
no event will the County pay more than the price offered under the resulting Contract.
Successful Offeror shall maintain a workplace free of drug and alcohol abuse during the term of the
Contract; shall prohibit employees from working under the influence of drugs or alcohol; and shall
refuse to hire or assign to work under the Contract anyone whom the Successful Offeror knows, or
in the exercise of due diligence should know, currently abuses drugs or alcohol and is not actively
engage in a bona fide drug or alcohol abuse assistance or rehabilitation program.
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The obligations of the County under any Contract awarded pursuant to this RFP are subject to the
availability of funds appropriated by the County Council of Anne Arundel County, Maryland, and to
receipt and availability of appropriated funds.
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Company/Corporation or
Professional Service

NO PROOF NEEDED IF

Corporation

SIGNED BY:

(“Inc.,” Co.,” Corp.,” “Ltd.,”

President,Vice President, Chief

“P.C.,”“Chartered,”“Chtd.,”

Executive Officer or Chief

“Professional Association,”

Operating Officer

“P.A.”)

IF SIGNED BY SOMEONE
ELSE, ENTITY SHALL
PROVIDE:
By-Laws, Articles of
Incorporation, or a Corporate
Resolution
IF SIGNED BY SOMEONE

Partnerships

NO PROOF NEEDED IF

ELSE, ENTITY SHALL

SIGNED BY:

PROVIDE:

Partner

Statement of Partnership
Authority
IF SIGNED BY SOMEONE

Limited Partnerships
(“L.P.” )

NO PROOF NEEDED IF

ELSE, ENTITY SHALL

SIGNED BY:

PROVIDE:

General Partner

Certificate of Limited
Partnership
IF SIGNED BY SOMEONE

Limited Liability Company /

NO PROOF NEEDED IF

ELSE, ENTITY SHALL

Corporation

SIGNED BY:

PROVIDE:

(“LLC” or “LC”)

Member

Operating Agreement or Articles
of Organization of the LLC
ENTITY SHALL PROVIDE:

Religious Corporations and
Churches

PROOF ALWAYS NEEDED

By-Laws, Articles of
Incorporation, or Corporate
Resolution
ENTITY SHALL PROVIDE:

Limited Liability Partnerships
and Limited Liability Limited
Partnerships
(“L.L.P.” or “LLLP”)

Certificate of Limited Liability
PROOF ALWAYS NEEDED

Partnership and Partnership
Agreement or Statement of
Partnership Authority
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Quotes shall be considered only from Offerors that qualify as a “regular dealer.” A “regular dealer”
means a person or entity that owns, operates, or maintains a store, warehouse, or other
establishment in which the goods or services required for the performance of the contract are
bought, kept in stock, and regularly sold to the public in the usual course of business. To be a
regular dealer, the Offeror shall engage in, as its principal business and in its own name, the
purchase and sale of the goods or services that are the subject of this RFP.

Offeror Contact: Each Offeror shall identify the name, title, address, fax number, e-mail address,
and telephone number for a single point of contact for information concerning its Proposal.
Proposal Response Format: To ensure prompt and objective evaluation of the Proposals,
Offerors shall address, in writing, every section of the Technical Specifications of this RFP in the
order in which it appears, for each paragraph, using a font with bold and italics to clearly delineate
responses to each subsection. Include the date, section, and page number on each page.

An Evaluation Committee selected by the County will evaluate proposals submitted.
The Evaluation Committee will use a point formula during the review process to score the
Proposals. Each member of the Committee will first score each Technical Proposal by each of the
criteria described below. The full Committee will then convene to review and discuss these
evaluations and to combine the individual scores to arrive at a composite technical score for each
Offeror. At this point, firms with an unacceptably low technical score, as determined by the
Evaluation Committee, will be eliminated from further consideration.
After the composite technical score for each Offeror has been established, the sealed Cost
Proposal will be opened and additional points will be added to the technical score based on the
price proposed. The maximum score for price will be assigned to the Offeror offering the lowest
total all-inclusive maximum price. Appropriate fractional scores will be assigned to other Offerors.
The County reserves the right to retain all Proposals submitted and use any idea in a Proposal
regardless of whether that Proposal is selected.
The Contract will be awarded to the Offeror with the highest score. If the Purchasing Division and
the apparent Successful Offeror are unable to enter into a contract for any reason, the Contract
may be awarded to the next highest-ranked Offeror.
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Offerors will be evaluated and scored based on the Offeror’s Technical Proposal, including
compliance with the Technical Specifications set forth in this RFP and the Offeror’s Cost Proposal.
The Cost Proposal will not be given as much weight as the Technical Proposal.
The County may request, at its discretion, that some or all Offerors make oral presentations of their
qualifications or to substantiate any portions of Proposals submitted. The County Purchasing Office
will schedule such presentations. Offerors may be instructed to limit the number of representatives
and the time for the oral presentation. Such presentations will provide Offerors with an opportunity
to answer any questions the Evaluation Committee may have on an Offeror’s Proposal. Not all
Offerors may be asked to make such oral presentations.
Notwithstanding anything contained in this RFP, after the Purchasing Office computes the Offerors’
final scores, discussions may be conducted with responsible Offerors who’s Proposals have been
determined by the Evaluation Committee to be eligible for award. Discussions may be held for
purposes of clarification to assure full understanding of and responsiveness to the RFP
requirements. Offerors shall be accorded fair and equal treatment with respect to any opportunity
for discussion and revisions of Proposals, and revisions may be permitted after submissions and
before award for the purpose of obtaining best and final offers. In conducting discussions, there
shall be no disclosure of any information derived from Proposals submitted by competing Offerors.
The Purchasing Office shall notify each responsive responsible Offeror of the scope of the
requested best and final offer. The Purchasing Office shall establish a date and time for the
submission of best and final offers and discussions. If more than one submission of best and final
offers is requested, an Offeror’s immediate previous offer shall be construed as its best and final
offer unless the Offeror submits a timely notice of withdrawal or another best and final offer. The
Purchasing Agent may consult with and seek the recommendation of the Evaluation Committee
during the best and final offer process. The County shall consider best and final offers to be
irrevocable for ninety (90) days from the date for their submission.
It is anticipated that an Offeror will be selected by February 2021 Following notification of the
Offeror selected, it is expected a contract will be executed between both parties by March 2021.
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The Division of Purchasing is now posting solicitations on the new Purchasing Operations
Resource Technology ("P.O.R.T.") Bid Board https://www.aacounty.org/departments/centralservices/purchasing/index.html P.O.R.T. is the County's web-based eProcurement system which is
powered by WebProcure, through our partner, Perfect Commerce.
The County has now changed as of 3/25/2020 to only accepting electronic submissions for Bids
and Proposals. You are always encouraged to send your bid or proposal in through the PORT
system, but if you would rather, you can send your bid or proposal into our County email address
at Purchasing@aacounty.org. Please have the title of your email indicate the Bid Number and your
company name.
IMPORTANT NOTICE: Addenda to solicitations often occur, sometimes within as little as 48 hours,
prior to bid opening or deadline for submitting a proposal. It is the potential Bidder's or Offeror's
responsibility

to

frequently

visit

the

P.O.R.T.

website

at https://www.aacounty.org/departments/central-services/purchasing/index.html to obtain
Addenda once they have received a copy or downloaded a solicitation.
NOTE:

ALTHOUGH

THE

SYSTEM

ALLOWS

FOR

MULTIPLE

BID

OR

PROPOSALS RESPONSES, THE COUNTY DOES NOT ACCEPT THEM. THEREFORE, ANY
BIDDER OR OFFEROR WHO SUBMITS MORE THAN ONE BID OR PROPOSAL RESPONSE
WILL BE DEEMED NON-RESPONSIVE AND HAVE ALL RESPONSES REJECTED.
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RELATED EXPERIENCES AND REFERENCES
This section of the Solicitation shall establish the ability of the Bidder/Offeror/Contractor to
satisfactorily provide the required work by demonstrating competence in the performance of
services to be provided; the nature and relevance of recently completed work; record of satisfactory
performance on similar projects; and supportive client references. Provide no less than three
(3) examples of similar projects that Contractor has undertaken (indicating current status of the
project) within the last five (5)years. For each reference cited as related experience, furnish the
name, title, address, and telephone number of the person(s) at the purchaser’s organization who is
the most knowledgeable about the work performed.
REFERENCE #1:
Company Name:
Contact Name/Title:
Address:
Telephone Number:
Email Address:
Nature of Work:
Current Status of Project:
Start and End Date:
REFERENCE #2:
Company Name:
Contact Name/Title:
Address:
Telephone Number:
Email Address:
Nature of Work:
Current Status of Project:
Start and End Date:
REFERENCE #3:
Company Name:
Contact Name/Title:
Address:
Telephone Number:
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Email Address:
Nature of Work:
Current Status of Project:
Start and End Date:
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Description: PUBLIC INFORMATION ACT NOTICE

Description: PUBLIC INFORMATION ACT NOTICE
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Description: Bidder/Offeror to submit scanned, signed Affidavit.
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No

No
No
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September 9, 2020
Andrew Hime
Anne Arundel County
2660 Riva Road
Annapolis, MD 21401
Dear Mr. Hime,
I am writing a letter on behalf of Alex Jacobs and Coppermine Fieldhouse LLC. I h ave known
and worked with Mr. Jacobs for 25+ years as his personal and business banker and have
financed numerous real estate transactions for his companies.
Mr. Jacobs has the financial fortitude to evaluate and execute transactions and has a 20
year proven track record of doing so and also have a positive relationship and track record
with PeoplesBank. We were the bank that financed the Coppermine 4 Seasons Sports
Complex that allowed him to save jobs and provide opportunities in Carroll County.
If you would like to speak by phone, please give me a call at 410-382-7641. You may also
reach me via email at dwagner@peoplesbanknet.com.
Sincerely,

Dawn K. Wagner
Vice President
Commercial Relationship Officer

Codorus Valley Corporate Center

105 Leader Heights Road
888.846.1970

P.O. Box 2887

York, PA 17405-2887 717.846.1970 |

October 6, 2020
To Whom It May Concern,
I write in strong support of Coppermine and, in particular, Alex Jacobs and Mark Larkin.
Our large urban public school has contracted with Coppermine for many years. This
outstanding and trusted organization operates ten daily recess shifts ranging from 15-25
minutes for groups of about 90 students each. Coppermine provides four coaches, trained
and with background checks to work with our students. The varied programming is stellar.
During the remote learning period, Coppermine has worked to pro-rate our fees and provide
scholarships for childcare for one of our families in need. In addition, there have been a
number of times that Alex and Mark have provided support for our students over the years.
Coppermine truly cares about our families and students.
Please feel free to contact me if I may offer further assistance at
(email).
Sincerely,

Matt Hornbeck, Principal
Hampstead Hill Academy, P.S. #047

or

