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May 3, 2021 

VIRTUAL PUBLIC MEETING MINUTES 

FORT SMALLWOOD PARK SHORELINE STABILIZATION  
Pre-Construction Meeting for Phase 2 & 3   – Project# P468710 & P468711 

 
ATTENDEES: Erica Matthews (DRP), Qiana Ray (DPW), Kevin Keller (DRP), Sara Gannon 
(County), Anna Johnson (BayLand), Sepehr Baharlou (BayLand), Chris Perry (Bourn 
Environmental), Bill Park (GPI), Wes Matheu (Shoreline), Rodney Kono (DFI), Jeffrey McMillan 
(DFI), Carl Reimer (DFI), Tracy Bowers (Guest), Sui Ricciardi (Guest), Debi (Guest), Paula 
(Guest), John Heinrichs (Guest). 

This virtual public meeting is started at approximately 6:30p.m. on Monday, May 3, 2021. 

Erica Matthews (DRP) began by introducing herself and stating the purpose of the meeting. Erica 
followed with an introduction of BayLand Consultants & Designers (BayLand). 

DRP and BayLand reviewed a prepared PowerPoint presentation to show the background of the 
Park shoreline, proposed design of the shoreline improvements, construction details and schedule, 
and anticipated Park closures for construction.  

The guests were given a chance at the end of the presentation to ask questions and provide comments 
on the project. Please see the attached summary of questions posed and synopses of the answers that 
address the overarching themes of questions posed before, during, and after the meeting.  

Meeting adjourned at approximately 7:00p.m. 

 


