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Tasks
Create a task list for your team using the "Add item" button below. 

 

Sort Sort Sort Sort Sort Sort Sort Sort 

Title Program
Area Description Assigned To Status Due Date Priority % Complete

17-05 Large CIP -
Layouts 

MA 176-1 -
Check location
of Magnolia
Creek SPS 

tBD 1.) Active October 27,
2017 

2.) Medium 0% 

17-04 Large CIP -
Layouts 

MA 373-1 -
Review layout
with MA 70-1 

TBD 1.) Active January 25,
2018 

2.) Medium 0% 

17-03 Large CIP -
Layouts 

MA-571-2
review layout to
be more cost
effective 

TBD 1.) Active January 25,
2018 

2.) Medium 0% 

17-02 Local Policy Prepare Septic
Task Force
Summary
Report 

G. Heiner 1.) Active August 31,
2017 

3.) High 80% 

17-01 Local Policy Identify
possible 2018
grant projects 

G. Heiner 3.) Closed August 31,
2017 

3.) High 100% 

16-10 Small CIP Summarize
contracts
connecting to
ex. infra. vs.
connection to
proposed 

G. Heiner, M.
Bulley 

1.) Active March 22,
2017 

2.) Medium 0% 

16-09 Large CIP -
Cost Est. 

Add column to
summary sheet
for total const.
cost 

G. Heiner, M.
Bulley 

1.) Active March 15,
2017 

2.) Medium 0% 

16-08 Local Policy Issue NTP -
small system
takeovers 

G. Heiner 3.) Closed July 28, 2017 3.) High 100% 

16-07 Local Policy Open contract -
small system
takeover 

TBD 3.) Closed July 28, 2017 3.) High 100% 

16-06 Strategic
Planner 

Hold Scope
Development
Mtg w/other
divisions 

G. Heiner 2.) On-Hold January 11,
2017 

2.) Medium 0% 

16-05 Strategic
Planner 

Hold pre-
proposal
meeting 

G. Heiner 3.) Closed February 15,
2017 

3.) High 100% 

16-04 Local Policy Develop
concept for
pilot testing of
permeable
barrier system 

G. Heiner 1.) Active December 14,
2016 

1.) Low 10% 

16-03 Local Policy Final workshop
- HDPA
prioritization 

G. Heiner 3.) Closed December 20,
2016 

3.) High 100% 

16-02 Local Policy Develop draft G. Heiner 3.) Closed September 16, 3.) High 100% 
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scope - minor
system
takeovers 

2016 

16-01 Local Policy Open Contract
for nitrogen
discharge
modeling 

G. Heiner 2.) On-Hold October 12,
2016 

3.) High 0% 

15-21 Strategic
Planner 

Kickoff Mtg -
Strategic
Planner 

G. Heiner, C.
Murphy 

1.) Active June 13, 2017 3.) High 10% 

15-20 Local Policy Kickoff Mtg -
HDPA
Prioritzation 

G. Heiner 3.) Closed March 29,
2016 

3.) High 100% 

15-19 Local Policy Contract
Request -
HDPA
Prioritization 

G. Heiner 3.) Closed December 15,
2015 

3.) High 100% 

15-18 Local Policy Complete
Report - Septic
Tracking &
Reporting 

G. Heiner, C.
Murphy 

3.) Closed February 9,
2016 

3.) High 100% 

15-17 Local Policy Kickoff Mt g for
Septic Tracking
& Reporting 

G. Heiner 3.) Closed April 22, 2015 3.) High 100% 

15-16 Local Policy Hold Septic
Tracking
Internal
Workshop 

G. Heiner, C.
Murphy 

3.) Closed September 15,
2015 

3.) High 100% 

15-15 Local Policy Complete 1st
round meetings
- Septic
Tracking &
Report 

G. Heiner, C.
Murphy 

3.) Closed July 22, 2015 3.) High 100% 

15-14 Local Policy Meet with MDE
to review load
transfer
scenarios 

G. Heiner, C.
Murphy 

3.) Closed March 31,
2016 

3.) High 100% 

15-13 Local Policy Identify
Nutrient Load
Transfer
Scenarios 

G. Heiner, C.
Murphy 

3.) Closed December 15,
2015 

3.) High 100% 

15-12 Strategic
Planner 

Negotiate
Strategic
Planner
Agreements 

G. Heiner 1.) Active May 25, 2016 3.) High 0% 

15-11 Strategic
Planner 

Award
Recomm -
Select
Strategic
Planner 

G. Heiner 1.) Active April 13, 2016 3.) High 40% 

15-10 Strategic
Planner 

Select
Strategic
Planner Short-
List 

G. Heiner 3.) Closed December 21,
2016 

3.) High 100% 

15-09 Strategic
Planner 

Request
approval for
Strat. Planner
as QBS 

G. Heiner 3.) Closed December 15,
2015 

3.) High 100% 

15-08 Strategic
Planner 

Distrib.
Strategic
Planner docs &

G. Heiner 3.) Closed October 6,
2015 

3.) High 100% 
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schedule
meeitng 

15-07 State Policy Review credits
assigned to
Annap. WRF in
draft NPDES
permit 

C. Murphy 3.) Closed July 9, 2015 3.) High 100% 

15-06 Large CIP -
Cost Est. 

Update
summary table
for costs; MAs
5 - 11 

G. Heiner, M.
Bulley 

3.) Closed December 29,
2016 

3.) High 100% 

15-05 Local Policy Meeting w/ J.
Markusic to
discuss
Bacteria TMDL 

G. Heiner 3.) Closed October 6,
2015 

2.) Medium 100% 

15-04 Large CIP -
Cost Est. 

Revise MA
577A & B FM
costs 

G. Heiner, C.
Ford, M.
Bulley 

3.) Closed December 29,
2016 

3.) High 100% 

15-03 Local Policy Prepare int.
memo
explaining how
shared FM
costs were
prepared 

G. Heiner 1.) Active March 18,
2015 

2.) Medium 0% 

15-02 Small CIP Fill out ranking
matrix for
sample areas 

C. Murphy, C.
Ford 

3.) Closed September 7,
2016 

2.) Medium 100% 

15-01 Large CIP -
Cost Est. 

Add divided
Area 4 costs to
spreadsheet 

G. Heiner, M.
Bulley 

1.) Active February 27,
2015 

3.) High 0% 

14-99 Local Policy Estimate life-
cycle cost of
septic
connection vs.
BAT 

C. Murphy, G.
Heiner 

1.) Active January 14,
2015 

3.) High 0% 

14-96 Large CIP Open contract -
Lake Waterford
SPS Feasibility
Study 

G. Heiner 1.) Active November 12,
2014 

2.) Medium 0% 

14-95 Small CIP Use cost
template for
Oakdale Circle
sewer 

G. Heiner 1.) Active October 30,
2014 

2.) Medium 0% 

14-94 Large CIP -
Cost Est. 

Area 3 -
Research MA
373-2 load
reduction 

C. Murphy 1.) Active September 24,
2014 

3.) High 0% 

14-93 Large CIP -
Cost Est. 

Area 3 -
Research FM
MA371-1 & 2 

G. Heiner, M.
Bulley 

3.) Closed December 29,
2016 

3.) High 100% 

14-92 Large CIP -
Cost Est. 

Area 2 -
Research
MA39-1 FM
Cost 

C. Murphy, M.
Bulley 

3.) Closed December 29,
2016 

3.) High 100% 

14-90 Large CIP -
Cost Est. 

Update
Broadneck
SSA
Schematic 

C. Murphy, C.
Ford 

3.) Closed January 30,
2015 

3.) High 100% 

14-89 Large CIP -
Cost Est. 

Area 1 - FM
cost Whitehurst

C. Murphy, G.
Heiner, C.
Ford 

1.) Active October 2,
2014 

3.) High 0% 


