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 ÕÕÌɯ ÙÜÕËÌÓɯ"ÖÜÕÛàɯÙÌÚÛÚɯÉÌÛÞÌÌÕɯ

!ÈÓÛÐÔÖÙÌȮɯ,ÈÙàÓÈÕËɯÈÕËɯ6ÈÚÏÐÕÎÛÖÕȮɯ#ȭ"ȭɯ 

(ÛɯÊÖÕÚÐÚÛÚɯÖÍɯƘƕƚɯÚØÜÈÙÌɯÔÐÓÌÚɯȹƖƚƘȮƖƔƔɯÈÊÙÌÚȺɯ

ÖÍɯÓÈÕËɯÈÙÌÈȮɯÈ××ÙÖßÐÔÈÛÌÓàɯƙƗƔɯÓÐÕÌÈÙɯÔÐÓÌÚɯÖÍɯ

ÛÐËÈÓɯÚÏÖÙÌÓÐÕÌȮɯÈÕËɯƕƛƖɯÚØÜÈÙÌɯÔÐÓÌÚɯÖÍɯÞÈÛÌÙɯ

ÈÙÌÈȭɯɯ(ÛɯÉÖÙËÌÙÚɯÞÐÛÏɯ!ÈÓÛÐÔÖÙÌɯ"ÐÛàȮɯ!ÈÓÛÐÔÖÙÌɯ

ÈÕËɯ'ÖÞÈÙËɯÊÖÜÕÛÐÌÚɯÛÖɯÛÏÌɯÕÖÙÛÏɯÈÕËɯ

ÕÖÙÛÏÞÌÚÛȮɯɯ/ÙÐÕÊÌɯ&ÌÖÙÎÌɀÚɯ"ÖÜÕÛàɯÛÖɯÛÏÌɯ

ÞÌÚÛɯÈÕËɯ"ÈÓÝÌÙÛɯ"ÖÜÕÛàɯÛÖɯÛÏÌɯÚÖÜÛÏȮɯÈÕËɯÛÏÌɯ

ÉÌÈÜÛÐÍÜÓɯ"ÏÌÚÈ×ÌÈÒÌɯ!ÈàɯÛÖɯÛÏÌɯÌÈÚÛȭ 
ɯ 

3ÏÌɯ ÕÕÌɯ ÙÜÕËÌÓɯ"ÖÜÕÛàɯ/ÖÓÐÊÌɯ#Ì×ÈÙÛÔÌÕÛɯ

ÞÈÚɯÍÖÜÕËÌËɯÐÕɯƕƝƗƛɯÉàɯÈÕɯÈÊÛɯÖÍɯɯÛÏÌɯ

,ÈÙàÓÈÕËɯ2ÛÈÛÌɯ+ÌÎÐÚÓÈÛÜÙÌȮɯÐÕɯÙÌÊÖÎÕÐÛÐÖÕɯÖÍɯ

ÛÏÌɯÕÌÌËɯÍÖÙɯÉÌŲÌÙɯÈÕËɯÔÖÙÌɯÊÖÕÚÐÚÛÌÕÛɯ×ÖÓÐÊÌɯ

ÚÌÙÝÐÊÌÚɯÍÖÙɯÛÏÌɯÊÐÛÐáÌÕÚɯÖÍɯÛÏÌɯÊÖÜÕÛàȭɯ ÛɯÛÏÈÛɯ

ÛÐÔÌȮɯÛÏÌÙÌɯÞÌÙÌɯƖƕɯÔÌÕɯÖÕɯÛÏÌɯËÌ×ÈÙÛÔÌÕÛȮɯ

ÐÕÊÓÜËÐÕÎɯÛÏÌɯ"ÏÐÌÍȭ 
 

.ÝÌÙɯÛÏÌɯàÌÈÙÚȮɯÛÏÌɯËÌ×ÈÙÛÔÌÕÛɯÏÈÚɯÚÛÌÈËÐÓàɯ

ÎÙÖÞÕɯÐÕÛÖɯÈɯÓÈÙÎÌȮɯÔÖËÌÙÕɯÖÙÎÈÕÐáÈÛÐÖÕɭ

ÒÌÌ×ÐÕÎɯ×ÈÊÌɯÞÐÛÏɯÛÏÌɯÎÙÖÞÐÕÎɯ×Ö×ÜÓÈÛÐÖÕɯÖÍɯ

 ÕÕÌɯ ÙÜÕËÌÓɯ"ÖÜÕÛàȭɯ"ÖÜÕÛàɯÉÜÚÐÕÌÚÚÌÚɯÈÕËɯ

ÊÖÔÔÜÕÐÛÐÌÚɯÏÈÝÌɯÈÓÚÖɯÎÙÖÞÕɯÞÐÛÏɯÛÏÌɯ

ÐÕÊÙÌÈÚÐÕÎɯËÌÔÈÕËɯÍÖÙɯ×ÙÖËÜÊÛÚȮɯÚÌÙÝÐÊÌÚȮɯÈÕËɯ

×ÓÈÊÌÚɯÛÖɯÓÐÝÌȭɯɯ3ÏÐÚɯÎÙÖÞÛÏɯÈÕËɯËÌÝÌÓÖ×ÔÌÕÛɯ

ÊÖÕÛÐÕÜÌÚȮɯÈÕËɯÛÏÌɯ×ÖÓÐÊÌɯËÌ×ÈÙÛÔÌÕÛɯÙÌÔÈÐÕÚɯ

ÌŚÊÐÌÕÛɯÈÕËɯÌřÌÊÛÐÝÌɯÛÖɯÌÕÚÜÙÌɯÛÏÈÛɯ×ÜÉÓÐÊɯ

ÚÈÍÌÛàɯÕÌÌËÚɯÈÙÌɯÕÖÛɯÊÖÔ×ÙÖÔÐÚÌËȭɯɯ3ÏÌɯ

ØÜÈÓÐÛàɯÖÍɯÓÐÍÌɯÍÖÙɯÊÐÛÐáÌÕÚɯÓÐÝÐÕÎɯÈÕËɯÞÖÙÒÐÕÎɯ

ÐÕɯ ÕÕÌɯ ÙÜÕËÌÓɯ"ÖÜÕÛàɯÐÚɯÌÕÏÈÕÊÌËɯÉàɯÛÏÌɯ

×ÖÓÐÊÌɯËÌ×ÈÙÛÔÌÕÛɯÈËÏÌÙÐÕÎɯÛÖɯÏÐÎÏɯÚÛÈÕËÈÙËÚɯ

ÈÕËɯ×ÙÈÊÛÐÊÐÕÎɯÚÖÜÕËɯɯÓÈÞɯÌÕÍÖÙÊÌÔÌÕÛȭɯ 

 

 

3ÏÌɯ×ÖÓÐÊÌɯËÌ×ÈÙÛÔÌÕÛɯÐÚɯÛÈÚÒÌËɯÞÐÛÏɯËÌÛÌÊÛÐÕÎɯ

ÈÕËɯ×ÙÌÝÌÕÛÐÕÎɯÊÙÐÔÌȮɯÞÏÐÓÌɯÌÕÚÜÙÐÕÎɯÛÏÌɯÚÈÍÌÛàɯ

ÈÕËɯÎÌÕÌÙÈÓɯÞÌÓÍÈÙÌɯÖÍɯÛÏÌɯ×ÜÉÓÐÊ-ÉàɯÌÕÍÖÙÊÐÕÎɯ

ÓÈÞÚȮɯ×ÙÖÛÌÊÛÐÕÎɯÓÐÝÌÚȮɯ×ÙÖ×ÌÙÛàȮɯÈÕËɯÛÏÌɯÙÐÎÏÛÚɯÖÍɯ

ÊÐÛÐáÌÕÚȭɯ 

 

.Õɯ)ÜÓàɯƗƔȮɯƕƝƝƘȮɯÛÏÌɯËÌ×ÈÙÛÔÌÕÛɯÙÌÊÌÐÝÌËɯ 

ÕÈÛÐÖÕÈÓɯÈÊÊÙÌËÐÛÈÛÐÖÕɯÛÏÙÖÜÎÏɯÛÏÌɯ 

"ÖÔÔÐÚÚÐÖÕɯÖÕɯ ÊÊÙÌËÐÛÈÛÐÖÕɯÍÖÙɯɯ+ÈÞɯ$ÕÍÖÙÊÌÔÌÕÛɯ

 ÎÌÕÊÐÌÚȮɯ(ÕÊȭɯȹ" +$ əȺȭɯ 
 

3ÏÌɯÖÝÌÙÈÓÓɯ×ÜÙ×ÖÚÌɯÖÍɯÛÏÌɯ"ÖÔÔÐÚÚÐÖÕɀÚɯ 

ÈÊÊÙÌËÐÛÈÛÐÖÕɯ×ÙÖÎÙÈÔɯÐÚɯÛÖɯÐÔ×ÙÖÝÌɯËÌÓÐÝÌÙàɯÖÍɯ

ÓÈÞɯÌÕÍÖÙÊÌÔÌÕÛɯÚÌÙÝÐÊÌÚɯÉàɯÖřÌÙÐÕÎɯÈɯÉÖËàɯÖÍɯ

ÚÛÈÕËÈÙËÚɯÛÏÈÛɯÊÖÝÌÙɯÈɯÞÐËÌɯÙÈÕÎÌɯÖÍɯÜ×-ÛÖ-ËÈÛÌɯ

ÓÈÞɯÌÕÍÖÙÊÌÔÌÕÛɯÛÖ×ÐÊÚȭɯ(ÛɯÙÌÊÖÎÕÐáÌÚɯ 

×ÙÖÍÌÚÚÐÖÕÈÓɯÈÊÏÐÌÝÌÔÌÕÛÚɯÉàɯÖřÌÙÐÕÎɯÈÕɯ 

ÖÙËÌÙÓàɯ×ÙÖÊÌÚÚɯÛÖɯÈËËÙÌÚÚɯÈÕËɯÊÖÔ×ÓàɯÞÐÛÏɯÈ×ɪ

×ÓÐÊÈÉÓÌɯÚÛÈÕËÈÙËÚȭɯ3ÏÌɯËÌ×ÈÙÛÔÌÕÛɯÊÖÔ×ÓÌÛÌËɯ

ÐÛÚɯÚÌÝÌÕÛÏɯÖÕ-ÚÐÛÌɯÈÚÚÌÚÚÔÌÕÛɯÐÕɯ ×ÙÐÓɯƖƔƕƘɯÍÖÙɯÙÌ

-ÈÊÊÙÌËÐÛÈÛÐÖÕȭɯ3ÏÌɯÕÌßÛɯÖÕ-ÚÐÛÌɯÈÚÚÌÚÚÔÌÕÛɯÞÐÓÓɯ

ÖÊÊÜÙɯÐÕɯƖƔƕƛȭɯ 
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,(22(.-ɯ23 3$,$-3 

3ÖɯŗÎÏÛɯÈÕËɯËÙÐÝÌɯËÖÞÕɯÈÓÓɯÊÙÐÔÌÚɯÞÏÐÓÌɯÞÖÙÒÐÕÎɯÐÕɯ3ÖɯŗÎÏÛɯÈÕËɯËÙÐÝÌɯËÖÞÕɯÈÓÓɯÊÙÐÔÌÚɯÞÏÐÓÌɯÞÖÙÒÐÕÎɯÐÕɯ3ÖɯŗÎÏÛɯÈÕËɯËÙÐÝÌɯËÖÞÕɯÈÓÓɯÊÙÐÔÌÚɯÞÏÐÓÌɯÞÖÙÒÐÕÎɯÐÕɯ   

×ÈÙÛÕÌÙÚÏÐ×ɯÞÐÛÏɯÖÜÙɯÊÖÔÔÜÕÐÛà×ÈÙÛÕÌÙÚÏÐ×ɯÞÐÛÏɯÖÜÙɯÊÖÔÔÜÕÐÛà×ÈÙÛÕÌÙÚÏÐ×ɯÞÐÛÏɯÖÜÙɯÊÖÔÔÜÕÐÛà   

.1& -(9 3(.- +ɯ5 +4$2 
 

6ÌɯÖÍɯÛÏÌɯ ÕÕÌɯ ÙÜÕËÌÓɯ"ÖÜÕÛàɯ/ÖÓÐÊÌɯ#Ì×ÈÙÛÔÌÕÛɯÙÌÊÖÎÕÐáÌɯÖÜÙɯÊÖÕÛÙÐÉÜÛÐÖÕɯÛÖɯÛÏÌɯ 

ØÜÈÓÐÛàɯÖÍɯÓÐÍÌɯÈÕËɯÚÈÍÌɯÌÕÝÐÙÖÕÔÌÕÛɯÖÍɯÖÜÙɯÊÖÔÔÜÕÐÛàɯÛÏÙÖÜÎÏɯÛÏÌɯ×ÙÖÝÐÚÐÖÕɯÖÍɯ×ÙÖÍÌÚÚÐÖÕÈÓɯ 

ÓÈÞɯÌÕÍÖÙÊÌÔÌÕÛɯÚÌÙÝÐÊÌÚȭɯɯ 

 

6ÌɯÞÐÓÓɯÔÌÌÛɯÛÏÌɯÊÏÈÓÓÌÕÎÌɯÖÍɯ×ÙÖÝÐËÐÕÎɯÛÏÌÚÌɯÚÌÙÝÐÊÌÚɯÉàɯÉÈÚÐÕÎɯÖÜÙɯÛÏÖÜÎÏÛÚɯÈÕËɯ 

ÈÊÛÐÖÕÚɯÖÕɯÈɯÙÌÊÖÎÕÐáÌËɯÚÌÛɯÖÍɯÝÈÓÜÌÚɯÛÏÈÛɯÖ×ÌÙÈÛÌɯÞÐÛÏÐÕɯÛÏÌɯÖÙÎÈÕÐáÈÛÐÖÕȭ 

 

6ÌɯÉÌÓÐÌÝÌɯÛÏÈÛɯÛÏÌɯÖÝÌÙÈÓÓɯÚÜÊÊÌÚÚɯÖÍɯÖÜÙɯÖÙÎÈÕÐáÈÛÐÖÕȮɯÈÚɯÞÌÓÓɯÈÚɯÐÛÚɯÐÕËÐÝÐËÜÈÓɯÌÔ×ÓÖàÌÌÚȮɯ 

ÐÚɯÈÊÏÐÌÝÌËɯÛÏÙÖÜÎÏɯÖÜÙɯÊÖÔÔÐÛÔÌÕÛɯÛÖɯÛÏÌɯÍÖÓÓÖÞÐÕÎɯÝÈÓÜÌÚȭɯɯ 

ȹ6ÙÐŲÌÕɯÉÌÓÖÞɯÈÚɯÛÏÌɯÈÊÙÖÕàÔɯ/.+("$ȭȺ 

 

/ÙÖÍÌÚÚÐÖÕÈÓÐÚÔ 
0ÜÈÓÐÛàɯɬɯ3ÐÔÌÓÐÕÌÚÚɯɬɯ$ßÊÌÓÓÌÕÊÌɯÐÕɯ2ÌÙÝÐÊÌ 

 

.ÈÛÏɯÖÍɯ.ŚÊÌ 

%ÈÐÛÏɯɬɯ3ÙÜÚÛɯɬɯ$ÛÏÐÊÚ 
 

+ÖàÈÓÛà 

+ÐÉÌÙÛàɯɬɯ$ØÜÈÓÐÛàɯɬɯ)ÜÚÛÐÊÌ 
 

(ÕÛÌÎÙÐÛà 

'ÖÕÌÚÛàɯɬɯ ÊÊÖÜÕÛÈÉÐÓÐÛàɯɬɯ1ÌÚ×ÖÕÚÐÉÐÓÐÛà 
 

"ÖÜÙÈÎÌ 

3ÏÌɯ"ÖÜÙÈÎÌɯ3Öɯ#Öɯ6ÏÈÛɯ(Úɯ1ÐÎÏÛ 
 

$ÛÏÐÊÚ 

!ÌàÖÕËɯ1Ì×ÙÖÈÊÏɯɬɯ(Ô×ÈÙÛÐÈÓɯɬɯ"ÖÜÙÛÌÖÜÚ 

MISSION & ORGANIZATIONAL VALUES  



 
ɯɯɯɯɯɯɯɯɯɯɯɯɯƖƔƕƙɯ#$/ 13,$-3ɯ&. +2ɯȫɯ.!)$"3(5$2 

 
Dƻŀƭ ІмΥ ¢ƘŜ 5ŜǇŀǊǘƳŜƴǘ ǿƛƭƭ ǿƻǊƪ ǘƻ ǊŜŘǳŎŜ IŜǊƻƛƴ ǳǎŜ ŀƴŘ ŘƛǎǘǊƛōǳǝƻƴ ŀƴŘ ǘƘŜ ƴŜƎŀǝǾŜ ǎƻŎƛŀƭ ƛƳǇŀŎǘ ǘƘŜ ŘǊǳƎ Ƙŀǎ 

ƻƴ ǘƘŜ ƭƛǾŜǎ ƻŦ ŎƛǝȊŜƴǎ ǿƛǘƘƛƴ ǘƘŜ ŎƻǳƴǘȅΦ 
 
hōƧŜŎǝǾŜǎΥ 
 
мΦм    LƴŎǊŜŀǎŜ ǇǊƻŀŎǝǾŜ ŜƴŦƻǊŎŜƳŜƴǘ ŜũƻǊǘǎ ŀƎŀƛƴǎǘ ǘƘŜ ƛƭƭƛŎƛǘ ǳǎŜ ŀƴŘ ŘƛǎǘǊƛōǳǝƻƴ ƻŦ IŜǊƻƛƴΦ   
 
мΦн    /ƻƴǝƴǳŜ ǘƻ ǇŀǊǘƴŜǊ ƻǳǊ ƛƴǾŜǎǝƎŀǝǾŜ ŀǎǎŜǘǎ ǿƛǘƘ ŦŜŘŜǊŀƭΣ ǎǘŀǘŜΣ ŀƴŘ ƭƻŎŀƭ ƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘ  ǘƻ ƛŘŜƴǝŦȅ ǎƻǳǊŎŜǎ ŀƴŘ ŘǊǳƎ 
ǘǊŀŶŎƪƛƴƎ ƻǊƎŀƴƛȊŀǝƻƴǎ ŀƴŘ ŀƎƎǊŜǎǎƛǾŜƭȅ ǿƻǊƪ ǘƻ ŘƛǎǊǳǇǘ  ǘƘƻǎŜ ƻǊƎŀƴƛȊŀǝƻƴǎΦ   

 
мΦо    tŀǊǘƴŜǊ ǿƛǘƘ ƘŜŀƭǘƘ ŀƴŘ ƻǘƘŜǊ ŎƻƳƳǳƴƛǘȅ ŀƎŜƴŎƛŜǎ ŀƴŘ ƻǊƎŀƴƛȊŀǝƻƴǎ ǘƻ ǎƘŀǊŜ ƛƴŦƻǊƳŀǝƻƴ  ŀƴŘ ŎƻƭƭŀōƻǊŀǘŜ ǘƻ ŘŜǾŜƭƻǇ Ƙƻƭƛǎ        
ǝŎ ǎǘǊŀǘŜƎƛŜǎΦ  

 
Dƻŀƭ ІнΥ ¢ƘŜ 5ŜǇŀǊǘƳŜƴǘ ǿƛƭƭ ǿƻǊƪ ǘƻ ǊŜŘǳŎŜ ǘƘŜ ŎǊƛƳƛƴŀƭ ŀŎǝǾƛǘȅ ƻŦ ǊŜǇŜŀǘ ƻũŜƴŘŜǊǎ ŀƴŘ ǾŀƭƛŘŀǘŜŘ ƳŜƳōŜǊǎ ƻŦ ŎǊƛƳƛπ

ƴŀƭ ƎŀƴƎǎΦ 
 
hōƧŜŎǝǾŜǎΥ 
 
  нΦм    LƴŎǊŜŀǎŜ ǎǘŀŶƴƎ ƻŦ ǘƘŜ /L5 IƻƳŜƭŀƴŘ {ŜŎǳǊƛǘȅ ŀƴŘ LƴǘŜƭƭƛƎŜƴŎŜ ¦ƴƛǘ DŀƴƎ {ǉǳŀŘΦ 
 
  нΦн   /ƻƴǝƴǳŜ ǘƻ ǇŀǊǘƴŜǊ ƻǳǊ ƛƴǾŜǎǝƎŀǝǾŜ ŀƴŘ ƛƴǘŜƭƭƛƎŜƴŎŜ ŀǎǎŜǘǎ ǿƛǘƘ ŦŜŘŜǊŀƭΣ ǎǘŀǘŜΣ ŀƴŘ ƭƻŎŀƭ   ƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘ ǘƻ ƻǇŜƴƭȅ ǎƘŀǊŜ 
ŎǊƛƳƛƴŀƭ ƛƴǘŜƭƭƛƎŜƴŎŜΣ ƛŘŜƴǝŦȅ ŎǊƛƳƛƴŀƭ ƻǊƎŀƴƛȊŀǝƻƴǎΣ ŀƴŘ ŀƎƎǊŜǎǎƛǾŜƭȅ ǿƻǊƪ ǘƻ ŘƛǎǊǳǇǘ ǘƘƻǎŜ ƻǊƎŀƴƛȊŀǝƻƴǎΦ 
 
  нΦо    5ƛǎǎŜƳƛƴŀǘŜ ŎǊƛƳƛƴŀƭ ŀƴŘ ƎŀƴƎ ƛƴǘŜƭƭƛƎŜƴŎŜ ƛƴŦƻǊƳŀǝƻƴ ǘƻ ŀƭƭ ǎǿƻǊƴ ǇŜǊǎƻƴƴŜƭ ƻƴ ŀ  ǊŜƎǳƭŀǊ ōŀǎƛǎΦ 
 
 
Dƻŀƭ ІоΥ   ¢ƘŜ 5ŜǇŀǊǘƳŜƴǘ ǿƛƭƭ ǿƻǊƪ ǘƻ ǊŜŘǳŎŜ /ƻƳƳŜǊŎƛŀƭ wƻōōŜǊƛŜǎΦ 
 
hōƧŜŎǝǾŜǎΥ 
 
   оΦм    /ŜƴǘǊŀƭƛȊŜ ŎƻƳƳŜǊŎƛŀƭ ǊƻōōŜǊȅ ƛƴǾŜǎǝƎŀǝƻƴǎ ǿƛǘƘƛƴ ǘƘŜ ŀƎŜƴŎȅΦ 
 
  оΦн     /ƻƴǝƴǳŜ ǘƻ ǇŀǊǘƴŜǊ ƻǳǊ ƛƴǾŜǎǝƎŀǝǾŜ ŀǎǎŜǘǎ ǿƛǘƘ ŦŜŘŜǊŀƭΣ ǎǘŀǘŜΣ ŀƴŘ ƭƻŎŀƭ ƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘ ǘƻ ƛŘŜƴǝŦȅ ǊŜƎƛƻƴŀƭ ŎƻƳƳŜǊŎƛŀƭ 
ǊƻōōŜǊȅ ŎǊƛƳŜ ǇŀǧŜǊƴǎ ŀƴŘ ǎǳǎǇŜŎǘǎΦ  
 
   оΦо    ¦ǝƭƛȊŜ ŜũŜŎǝǾŜ ǇŀǘǊƻƭ ǊŜǎǇƻƴǎŜ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ǎǳǇǇǊŜǎǎ ǊƻōōŜǊȅ ŀŎǝǾƛǘȅ ŀƴŘ ǉǳƛŎƪƭȅ ŀǊǊŜǎǘ  ǇŜǊǎƻƴǎ ǿƘƻ ŎƻƳƳƛǘ ǘƘŜǎŜ 
ŎǊƛƳŜǎΦ  

 
 
Dƻŀƭ І пΥ ¢ƘŜ 5ŜǇŀǊǘƳŜƴǘ ǿƛƭƭ ǿƻǊƪ ǘƻ ǊŜŘǳŎŜ ƳŜǘŀƭ ǘƘŜƊ ŀƴŘ ǊŜƭŀǘŜŘ ŎǊƛƳŜǎ ǿƛǘƘƛƴ ǘƘŜ /ƻǳƴǘȅΦ 
 
hōƧŜŎǝǾŜǎΥ 

 
пΦм    ¢ƘŜ aŜǘŀƭ ¢ƘŜƊ ¦ƴƛǘ ǿƛƭƭ ǳǎŜ ŀƴ ƻũŜƴŘŜǊ-ōŀǎŜŘ ǎǘǊŀǘŜƎȅ ǘƻ ŜũŜŎǝǾŜƭȅ ƛŘŜƴǝŦȅ  ǊŜǇŜŀǘ ƻũŜƴŘŜǊǎ ŀƴŘ ǘƻ Ŧǳƭƭȅ ƛƴǾŜǎǝƎŀǘŜ 
ǘƘŜǎŜ ŎǊƛƳŜǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ /ƻǳƴǘȅΦ   

 
пΦн   ¢ƘŜ 5ŜǇŀǊǘƳŜƴǘ ǿƛƭƭ ǿƻǊƪ ǘƻ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ƴŜȄǳǎ ƻŦ ƳŜǘŀƭ ǘƘŜƊ ŀƴŘ ŘǊǳƎ ǳǎŜ ŀƴŘ  ŎƻƳōŀǘ ǘƘŜǎŜ ƛǎǎǳŜǎ Ǝƭƻōŀƭƭȅ ǘƘǊƻǳƎƘπ
ƻǳǘ ǘƘŜ /ƻǳƴǘȅΦ 

 
пΦо  /ƻƴǝƴǳŜ ǘƻ ŘŜǾŜƭƻǇ ǊŜƭŀǝƻƴǎƘƛǇǎ ǿƛǘƘ ǊŜƎƛƻƴŀƭ ƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘ ƳŜǘŀƭ ǘƘŜƊ ǳƴƛǘǎ ŀƴŘ  ǇǊƛǾŀǘŜ ŜƴǝǝŜǎ ǇǊƻƴŜ ǘƻ ƳŜǘŀƭ 
ǘƘŜƊΦ 

 

GOALS & OBJECTIVES  



 ÕÕÌɯ ÙÜÕËÌÓɯ"ÖÜÕÛàɯ/ÖÓÐÊÌɯ#Ì×ÈÙÛÔÌÕÛ 

%!(ɅÚɯ4ÕÐÍÖÙÔɯ"ÙÐÔÌɯ1Ì×ÖÙÛÐÕÎɯ2ÛÈÛÐÚÛÐÊÚɯ 

8ÌÈÙɯ$ÕËɯ"ÖÔ×ÈÙÐÚÖÕɯɯƖƔƕƘɯÈÕËɯƖƔƕƙɯ 

        

/ 13ɯ(ɯ"1(,$2ɯ ƖƔƕƙ   ƖƔƕƘ   #ÐřÌÙÌÕÊÌ   

/ÌÙÊÌÕÛɯ

"ÏÈÕÎÌ 

'ÖÔÐÊÐËÌ ƕƙ  ƕƗ  Ɩ  ƕƙȭƘǔ 

1È×Ì ƕƕƝ  ƝƗ  Ɩƚ  ƖƜȭƔǔ 

1ÖÉÉÌÙà ƙƘƜ  ƙƚƚ  ȹƕƜȺ  -ƗȭƖǔ 

 ÎÎÙÈÝÈÛÌËɯ ÚÚÈÜÓÛ ƕȮƕƚƚ  ƕȮƖƝƔ  ȹƕƖƘȺ  -Ɲȭƚǔ 

3ÖÛÈÓɯ5ÐÖÓÌÕÛ ƕȮƜƘƜ  ƕȮƝƚƖ  ȹƕƕƘȺ  -ƙȭƜǔ 

!ÜÙÎÓÈÙà ƕȮƜƜƜ  ƕȮƝƛƙ  ȹƜƛȺ  -ƘȭƘǔ 

+ÈÙÊÌÕà ƝȮƘƗƜ  ƝȮƜƜƜ  ȹƘƙƔȺ  -Ƙȭƚǔ 

,ÖÛÖÙɯ5ÌÏÐÊÓÌɯ3ÏÌÍÛ ƙƛƝ  ƚƖƘ  ȹƘƙȺ  -ƛȭƖ 

3ÖÛÈÓɯ/ÙÖ×ÌÙÛà ƕƕȮƝƔƙ  ƕƖȮƘƜƛ  ȹƙƜƖȺ  -ƘȭƜǔ 

         

/ 13ɯ(ɯ"1(,$2ɯ3.3 + ƕƗȮƛƜƘ  ƕƘȮƘƙƗ  ȹƚƚƝȺ  -Ƙȭƚǔ 

        
        

/ 13ɯ((ɯ2(,/+$ɯ 22 4+32 ƖȮƛƚƝ  ƖȮƜƘƙ  ȹƛƚȺ  -Ɩȭƛǔ 

        

3ÏÌɯ%!(ɀÚɯ4ÕÐÍÖÙÔɯ"ÙÐÔÌɯ1Ì×ÖÙÛÐÕÎɯȹ4"1Ⱥɯ/ÙÖÎÙÈÔɯÊÖÓÓÌÊÛÚɯËÈÛÈɯÈÉÖÜÛɯ/ÈÙÛ (ɯɯÈÕËɯ.-+8ɯ 

ÛÏÌɯ/ÈÙÛɯ((ɯ"ÙÐÔÌɯÖÍɯ2ÐÔ×ÓÌɯ ÚÚÈÜÓÛÚȭɯɯ3ÏÌɯ%!(ɀÚɯ4"1ɯɯ×ÙÖÎÙÈÔɅÚɯÍÖÜÕËÌÙÚɯÊÏÖÚÌɯÛÏÌÚÌɯ 

ÖřÌÕÚÌÚɯÉÌÊÈÜÚÌɯÛÏÌàɯÈÙÌɯÚÌÙÐÖÜÚɯÊÙÐÔÌÚȮɯÛÏÌàɯÖÊÊÜÙɯÞÐÛÏɯÙÌÎÜÓÈÙÐÛàɯÐÕɯÈÓÓɯÈÙÌÈÚɯÖÍɯÛÏÌɯÊÖÜÕÛÙàȮɯ 

ÈÕËɯÛÏÌàɯÈÙÌɯÓÐÒÌÓàɯÛÖɯÉÌɯÙÌ×ÖÙÛÌËɯÛÖɯ×ÖÓÐÊÌȭɯ3ÏÌɯ%!(ɀÚɯ4"1ɯ/ÙÖÎÙÈÔɯ×ÙÖÝÐËÌÚɯ 

ËÌÚÊÙÐ×ÛÐÖÕÚɯÍÖÙɯÊÙÐÔÌɯÊÓÈÚÚÐŗÊÈÛÐÖÕÚɯÍÖÙɯÛÏÌɯ×ÜÙ×ÖÚÌÚɯÖÍɯÜÕÐÍÖÙÔɯÚÛÈÕËÈÙËÚȭɯ 

CRIME STATISTICS  
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3ÏÌɯ ÕÕÌɯ ÙÜÕËÌÓɯ"ÖÜÕÛàɯ/ÖÓÐÊÌɯ#Ì×ÈÙÛÔÌÕÛɀÚɯ%ÐÚÊÈÓɯ8ÌÈÙɯƖƔƕƙɯ.×ÌÙÈÛÐÕÎɯ!ÜËÎÌÛɯÞÈÚɯ

ȜƕƖƔȮƛƖƛȮƗƔƔȭɯɯ,ÜÊÏɯÖÍɯÛÏÌɯËÌ×ÈÙÛÔÌÕÛɀÚɯÖ×ÌÙÈÛÐÕÎɯÉÜËÎÌÛɯÞÈÚɯÈ××ÙÖ×ÙÐÈÛÌËɯÍÖÙɯ/ÌÙÚÖÕÕÌÓɯ2ÌÙɪ

ÝÐÊÌÚȮɯÞÏÐÊÏɯÐÕÊÓÜËÌÚɯÚÈÓÈÙÐÌÚȮɯ×ÌÕÚÐÖÕȮɯÈÕËɯÖÛÏÌÙɯÉÌÕÌŗÛÚȭɯɯ 

 

3ÏÌɯËÌ×ÈÙÛÔÌÕÛɀÚɯÖ×ÌÙÈÛÐÖÕÚɯÈÙÌɯÚÜ××ÓÌÔÌÕÛÌËɯÉàɯÎÙÈÕÛɯÔÖÕÌàɯÌÈÊÏɯàÌÈÙȭɯ,ÖÚÛɯÎÙÈÕÛɯÍÜÕËÐÕÎɯÐÚɯ 

ÙÌÊÌÐÝÌËɯÚÛÙÈÐÎÏÛɯÍÙÖÔɯÛÏÌɯÍÌËÌÙÈÓɯÎÖÝÌÙÕÔÌÕÛȮɯÍÙÖÔɯÛÏÌɯÍÌËÌÙÈÓɯÎÖÝÌÙÕÔÌÕÛɯÛÏÙÖÜÎÏɯÛÏÌɯÚÛÈÛÌȮɯÖÙɯ

ËÐÙÌÊÛÓàɯÍÙÖÔɯÛÏÌɯÚÛÈÛÌɯÖÍɯ,ÈÙàÓÈÕËȭɯ(ÕɯƖƔƕƘȮɯÖÝÌÙɯȜƝƔƗȮƔƔƔɯÐÕɯÎÙÈÕÛÚɯÏÌÓ×ÌËɯÍÜÕËɯÕÜÔÌÙÖÜÚɯ 

ÐÕÐÛÐÈÛÐÝÌÚȭɯ&ÙÈÕÛÚɯ×ÙÖÝÐËÌɯÍÜÕËÐÕÎɯÍÖÙɯÖÝÌÙÛÐÔÌȮɯÌØÜÐ×ÔÌÕÛɯÈÕËɯÛÙÈÐÕÐÕÎɯÍÖÙɯÛÙÈŚÊɯÈÕËɯÔÖÛÖÙÊàÊÓÌɯ 

ÚÈÍÌÛàɯ×ÙÖÎÙÈÔÚȮɯÈÚɯÞÌÓÓɯÈÚɯÊÖÔÔÌÙÊÐÈÓɯÝÌÏÐÊÓÌɯÛÙÜÊÒɯÐÕÚ×ÌÊÛÐÖÕÚȭɯ&ÙÈÕÛɯÍÜÕËÐÕÎɯÚÜ××ÖÙÛÚɯÖÝÌÙÛÐÔÌɯ

ÍÖÙɯÚÊÏÖÖÓɯÉÜÚɯÙÌËɯÓÐÎÏÛɯɯÌÕÍÖÙÊÌÔÌÕÛȮɯÚÌßɯÖřÌÕËÌÙɯÊÖÔ×ÓÐÈÕÊÌȮɯÈÜÛÖɯÛÏÌÍÛɯÐÕÝÌÚÛÐÎÈÛÐÖÕÚȮɯÙÌ×ÌÈÛɯ

ÖřÌÕËÌÙɯÛÙÈÊÒÐÕÎȮɯÈÕËɯÎÜÕɯÝÐÖÓÌÕÊÌɯÙÌËÜÊÛÐÖÕɯÈÊÛÐÝÐÛÐÌÚȭɯ2ÌÝÌÙÈÓɯÊÖÕÛÙÈÊÛÜÈÓɯÌÔ×ÓÖàÌÌÚɯÞÌÙÌɯÏÐÙÌËɯ

ÞÐÛÏɯÎÙÈÕÛɯÍÜÕËÐÕÎɯÐÕÊÓÜËÐÕÎɯÈɯ#- ɯ ÕÈÓàÚÛȮɯɯÈɯ"ÙÐÔÌɯ+ÈÉɯÛÌÊÏÕÐÊÐÈÕȮɯÈɯ3ÌÌÕɯ"ÖÜÙÛɯÊÖÖÙËÐÕÈÛÖÙȮɯ

ÈÕËɯÚÌÝÌÙÈÓɯÊÙÐÔÌɯÈÕÈÓàÚÛÚȭɯ ËËÐÛÐÖÕÈÓɯ"ÙÐÔÌɯ+ÈÉÖÙÈÛÖÙàɯÌØÜÐ×ÔÌÕÛɯÈÕËɯÊÖÔ×ÜÛÌÙɯÌØÜÐ×ÔÌÕÛɯÛÖɯ

ÈÚÚÐÚÛɯÞÐÛÏɯÐÕÝÌÚÛÐÎÈÛÐÖÕÚɯÖÍɯÐÕÛÌÙÕÌÛɯÊÙÐÔÌÚɯÈÎÈÐÕÚÛɯÊÏÐÓËÙÌÕɯÞÌÙÌɯÈÓÚÖɯ×ÜÙÊÏÈÚÌËɯÞÐÛÏɯÎÙÈÕÛɯ 

ÍÜÕËÐÕÎȭ 

BUDGET AND GRANTS  
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LEADERSHIP TEAM  
2ÌÕÐÖÙɯ"ÖÔÔÈÕËɯ2ÛÈř 

 3ÐÔÖÛÏàɯ ÓÛÖÔÈÙÌ  "ÏÐÌÍɯÖÍɯ/ÖÓÐÊÌɯ 

 6ÐÓÓÐÈÔɯ*ÙÈÔ×Í  #Ì×ÜÛàɯ"ÏÐÌÍɯÖÍɯ/ÖÓÐÊÌ 

 )ÌÙÈÙËɯ%ÓÌÔÐÕÎÚ  #Ì×ÜÛàɯ"ÏÐÌÍɯÖÍɯ/ÖÓÐÊÌɯ 

 /ÈÔÌÓÈɯ#ÈÝÐÚ  #Ì×ÜÛàɯ"ÏÐÌÍɯÖÍɯ/ÖÓÐÊÌ 

 %ÙÌËÌÙÐÊÒɯ/ÓÐŲ   ɤ,ÈÑÖÙȮɯ!ÜÙÌÈÜɯÖÍɯ/ÈÛÙÖÓɯ 

 'ÌÙÉÌÙÛɯ'ÈÚÌÕ×ÜÚÊÏ  ɤ,ÈÑÖÙȮɯ!ÜÙÌÈÜɯÖÍɯ.×ÌÙÈÛÐÖÕÚɯȫɯ(ÕÝÌÚÛÐÎÈÛÐÖÕÚ 

 ,ÐÊÏÌÓÓÌɯ2ÐÔ×ÚÖÕ  ,ÈÑÖÙȮɯ!ÜÙÌÈÜɯÖÍɯ ËÔÐÕÐÚÛÙÈÛÐÖÕ 

 $ËÞÈÙËɯ!ÌÙÎÐÕ  ,ÈÑÖÙȮɯ( "/ɯ%ÌÓÓÖÞ 

/ÈÛÙÖÓɯ#ÐÚÛÙÐÊÛɯ"ÖÔÔÈÕËÌÙÚ 

 3ÏÖÔÈÚɯ*ÖÏÓÔÈÕÕ  "È×ÛÈÐÕȮɯ-ÖÙÛÏÌÙÕɯ#ÐÚÛÙÐÊÛɯ 

 *ÈÛÏÌÙÐÕÌɯ&ÖÖËÞÐÕ  "È×ÛÈÐÕȮɯ6ÌÚÛÌÙÕɯ#ÐÚÛÙÐÊÛɯ 

 )ÖÚÌ×Ïɯ)ÖÙËÈÕ  "È×ÛÈÐÕȮɯ2ÖÜÛÏÌÙÕɯ#ÐÚÛÙÐÊÛ 

 2ÏÈÞÕɯ4ÙÉÈÚ   "È×ÛÈÐÕȮɯ$ÈÚÛÌÙÕɯ#ÐÚÛÙÐÊÛ 

#ÐÝÐÚÐÖÕɯ"ÖÔÔÈÕËÌÙÚ 

 'ÌÙÉÌÙÛɯ'ÈÚÌÕ×ÜÚÊÏ  ɤ,ÈÑÖÙȮɯ"ÙÐÔÐÕÈÓɯ(ÕÝÌÚÛÐÎÈÛÐÖÕɯ#ÐÝÐÚÐÖÕ 

 )ÌřÌÙàɯ2ÐÓÝÌÙÔÈÕ  "È×ÛÈÐÕȮɯ2Ü××ÖÙÛɯ2ÌÙÝÐÊÌÚɯ#ÐÝÐÚÐÖÕ 

 1ÖÚÚɯ/ÈÚÚÔÈÕ  "È×ÛÈÐÕȮɯ.ŚÊÌɯÖÍɯ/ÙÖÍÌÚÚÐÖÕÈÓɯ2ÛÈÕËÈÙËÚ  

 $ÙÐÊɯ'ÖËÎÌ   "È×ÛÈÐÕȮɯ2×ÌÊÐÈÓɯ.×ÌÙÈÛÐÖÕÚɯ#ÐÝÐÚÐÖÕ 

 %ÙÈÕÊÐÚɯ3ÌÞÌà  "È×ÛÈÐÕȮɯ"ÖÔÔÜÕÐÛàɯ1ÌÓÈÛÐÖÕÚɯ#ÐÝÐÚÐÖÕ 

2ÌÊÛÐÖÕɯ"ÖÔÔÈÕËÌÙÚ 

 )ÌřÙÌàɯ ËÈÔÚ  +ÐÌÜÛÌÕÈÕÛȮɯ2×ÌÊÐÈÓɯ$ÕÍÖÙÊÌÔÌÕÛɯ2ÌÊÛÐÖÕ 

 1ÐÊÏÈÙËɯ ÓÉÈÕ  +ÐÌÜÛÌÕÈÕÛȮɯ,ÈÑÖÙɯ"ÙÐÔÌÚɯ2ÌÊÛÐÖÕ 

 )ÈÔÌÚɯ%ÙÌËÌÙÐÊÒÚ  +ÐÌÜÛÌÕÈÕÛȮɯ.ÙÎÈÕÐáÌËɯȫɯ$ÊÖÕÖÔÐÊɯ"ÙÐÔÌÚɯ2ÌÊÛÐÖÕ 

 #ÈÕÐÌÓɯ)ÖÏÕÚÖÕ  +ÐÌÜÛÌÕÈÕÛȮɯ2ÊÏÖÖÓɯ2ÈÍÌÛàɯ2ÌÊÛÐÖÕ 

 &ÌÖÙÎÌɯ'ÈÓ×ÐÕ  +ÐÌÜÛÌÕÈÕÛȮɯ3ÙÈŚÊɯ2ÈÍÌÛàɯ2ÌÊÛÐÖÕ 

 )ÈÔÌÚɯ%ÙÌËÌÙÐÊÒÚ  +ÐÌÜÛÌÕÈÕÛȮɯ/ÌÙÚÖÕÕÌÓɯȫɯ/ÙÖ×ÌÙÛàɯ2ÌÊÛÐÖÕ 

  ÕÛÏÖÕàɯ&ÙÖÝÌÙ  +ÐÌÜÛÌÕÈÕÛȮɯ"ÖÔÔÜÕÐÛàɯ1ÌÓÈÛÐÖÕÚɯ2ÌÊÛÐÖÕ 

 )ÈÔÌÚɯ/ÏÐÓÓÐ×Ú  +ÐÌÜÛÌÕÈÕÛȮɯ2×ÌÊÐÈÓɯ.×ÌÙÈÛÐÖÕÚɯ2ÌÊÛÐÖÕ 

 #ÈÕÐÌÓɯ1ÖËÙÐÎÜÌá  +ÐÌÜÛÌÕÈÕÛȮɯ3ÙÈÐÕÐÕÎɯ ÊÈËÌÔà 

 2ÈÙÈɯ2ÊÏÙÐÝÌÙ   +ÐÌÜÛÌÕÈÕÛȮɯ"ÖÔÔÜÕÐÊÈÛÐÖÕÚɯ2ÌÊÛÐÖÕɯ 

 1àÈÕɯ%ÙÈÚÏÜÙÌ  +ÐÌÜÛÌÕÈÕÛȮɯ,ÌËÐÈɯ1ÌÓÈÛÐÖÕÚɯ.ŚÊÌ 

"ÐÝÐÓÐÈÕɯ,ÈÕÈÎÌÙÚ 

  ÕÕÌŲÌɯ!Öß   ,ÈÕÈÎÌÙȮɯ"ÙÐÔÌɯ+ÈÉÖÙÈÛÖÙàɯ2ÌÊÛÐÖÕ 

 1ÖÉÐÕɯ"ÈÛÓÌŲ    ËÔÐÕÐÚÛÙÈÛÖÙȮɯ ÕÐÔÈÓɯ"ÖÕÛÙÖÓ 

 'ÌÕÙàɯ%ÈÙÙÌÓÓ  ,ÈÕÈÎÌÙȮɯ%ÐÚÊÈÓɯ,ÈÕÈÎÌÔÌÕÛɯ2ÌÊÛÐÖÕ 

 "ÙÈÐÎɯ1ÖÉÐÕÚÖÕ  ,ÈÕÈÎÌÙȮɯ$ÝÐËÌÕÊÌɯȫɯ(ËÌÕÛÐŗÊÈÛÐÖÕɯ2ÌÊÛÐÖÕ 

 "ÏÙÐÚÛÐÕÌɯ1àËÌÙ  ,ÈÕÈÎÌÙȮɯ"ÌÕÛÙÈÓɯ1ÌÊÖÙËÚɯ2ÌÊÛÐÖÕ 

 ,ÈÙÐÈÕÕÌɯ3ÏÐÌÔÌ  ,ÈÕÈÎÌÙȮɯ/ÌÙÚÖÕÕÌÓɯ2ÌÊÛÐÖÕ 
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ORGANIZATIONAL CHART  

Timothy J. A l tomare
Chief  of  Pol ice

Administration
 

M edia Relations 
Of f ice 

 

Bureau of  Patrol  
 

Communi ty Relations
 Section

 

School  Safety Section

 

 Bureau of  Operations &  
Investigations

 

Criminal  Investigation 
Division

 

 
M ajor Crimes Section

Narcotics and Special  
Investigations Section

 

Special  Operations
 Division

 

 
Special  Operations 

Section

Traf f ic Safety Section

 

Operations
 

Bureau of  Administration  
 

Personnel  Section
 

Central  Records Section
 

Technical  Services 
Division

 

Pol ice Academy
 

Fleet Coordinator 
 

Crime Laboratory 
Section

 

Evidence Col lection and 
Identi f ication Section

 

Technology Section
 

Property M anagement 
Section

 

Organized &  Economic 
Crimes Section

 

Fiscal  M anagement 
Section

 

Off ice of  
Professional  
Standards 

 

Anne Arundel  County Pol ice Department

Crime Analysis Uni t
 

Communications 
Section

 

Animal  Control
 

International  Association of  Chiefs 
of  Pol ice

 

Southern District 
 

Eastern District 
 

Northern District 
 

Western District 
 

Communi ty Relations 
Division

 

Pol ice Executive 
Research  Forum 

Off ice of  Emergency 
M anagement

 

Support Services Division
 

Chief

Major

Captain

Lieutenant

Manager

Deputy Chief
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OFFICE OF THE CHIEF OF POLICE  

.%%("$ɯ.%ɯ3'$ɯ"'($%ɯ.%ɯ/.+("$ɯ 

3ÏÌɯ"ÏÐÌÍɯÖÍɯ/ÖÓÐÊÌɯÈÕËɯÏÐÚɯÈËÔÐÕÐÚÛÙÈÛÐÝÌɯÚÛÈřɯ

ÈÙÌɯÊÖÓÓÌÊÛÐÝÌÓàɯÒÕÖÞÕɯÈÚɯÛÏÌɯ.ŚÊÌɯÖÍɯÛÏÌɯ

"ÏÐÌÍɯÖÍɯ/ÖÓÐÊÌȭɯ3ÏÌɯ"ÏÐÌÍɯÖÍɯ/ÖÓÐÊÌɯÐÚɯÛÏÌɯÊÏÐÌÍɯ

ÌßÌÊÜÛÐÝÌɯÖŚÊÌÙɯÖÍɯÛÏÌɯ/ÖÓÐÊÌɯ#Ì×ÈÙÛÔÌÕÛɯÈÕËɯ

ÛÏÌɯÈ××ÖÐÕÛÐÕÎɯÈÜÛÏÖÙÐÛàɯÍÖÙɯÈÓÓɯ#Ì×ÈÙÛÔÌÕÛɯ
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