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I.  Introduction 
 
Public safety services are some of the most important services a local jurisdiction provides to its 
citizens.  Fire protection, emergency response, and police protection are services that all local 
residents rely on, and citizens place a high value in knowing that these services will be adequate 
and timely when needed.  The County therefore considers the provision of a high level of public 
safety services to be a priority.  
 
The provision of these services is also an important component of the comprehensive planning 
process, as land use and development decisions will have a direct impact on the demand for these 
services as well as the County’s ability to provide them.  This General Development Plan 
Background Report will focus on the major public safety services provided by the County – fire 
protection, emergency management services, police protection and crime prevention – and will 
identify some areas of need that may be addressed in the 2008 General Development Plan. 
 
The 1997 General Development Plan established several policies related to public safety.  These 
included minimizing response times for medical emergencies, ensuring adequate water supplies 
for fire fighting capability as a prerequisite to new development, encouraging the use of fire 
prevention and suppression technology, and providing police protection at the neighborhood 
level.  These policies have been addressed through actions such as the provision of Advanced 
Life Support units at a majority of County fire stations, development of a new police staffing 
strategy, and initiation of community-oriented police partnerships. 
 
A more detailed description of the facilities and services provided by the County to meet public 
safety needs is outlined in the following section. 
 
II. Existing Facilities and Services 
 
Fire Protection and Emergency Services 
The County’s Fire Department is one of the largest combination fire departments in the nation, 
operating out of 30 fire stations with 793 career firefighters, 517 certified volunteer firefighters 
and 36 civilian support personnel.  All personnel, both career and volunteer, are certified in 
accordance with the National Fire Protection Association standards.  The department is 
functionally organized into three bureaus, Operations, Logistics and Planning, as well as 
including the Office of Emergency Management. 
 
The Operations Bureau is the largest bureau and is responsible for staffing and responding to fire 
and EMS incidents from each of the 30 fire stations located throughout the County.   According 
to recent data on calls for service, the bureau responded to nearly 71,400 calls for service in the 
calendar year 2006.  Sixty-nine percent of these calls were for emergency medical service, 22 
percent were for fire and rescue service, and 9 percent of the service calls related to motor 
vehicle collisions. 
 
In addition, Special Tactical Teams, such as Hazardous Material Response, Marine Operations 
and Collapse/Confined Space Rescue are assigned to various fire stations based on the proximity 
to the rest of the County.  The Operations Bureau is also responsible for providing fire fighting 
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and specialized rescue training as well as emergency medical training to both the career and 
volunteer work forces.  The bureau also provides emergency medical supervision through 
Technical Response Officers (TRO’s) who ensure compliance with State-established medical 
protocols during response to medical incidents. 
 
The Logistics Bureau provides operations support to the Department through the procurement 
and maintenance of the Department’s apparatus fleet and equipment.  The bureau also provides 
emergency 9-1-1 dispatch services to the County as well as the City of Annapolis through the use 
of a Computer Aided Dispatch system as well as an 800 MHz radio system.  In addition, the 
bureau produces maps for use during emergency response. 
 
The Planning Bureau includes the functions of Code Enforcement and Fire Investigation, both of 
which are located in the Fire Marshal Office.  The Code Enforcement section enforces the 
County’s fire code in existing and newly constructed buildings.  The Fire Investigation section 
investigates and determines the cause and origin of all fires and explosions in the County through 
the use of trained firefighting personnel who are also certified by the Maryland Police Training 
Commission as law enforcement officers.  The Planning Bureau also administers the Department 
budget as well as State and Federal grant monies. 
 
Lastly, the Fire Department contains the Office of Emergency Management, which is responsible 
for the overall coordination of County resources during man made or natural disasters.  This is 
accomplished by the development of a countywide Emergency Operations Plan for all hazards.  
The office is also responsible for managing the Emergency Operations Center during large-scale 
emergencies.  The office operates from the Henry Hein Public Services Building in Glen Burnie. 
 
The 30 fire stations currently operating in the County are shown in Figure 1.  Nineteen stations 
are County-owned and eleven stations are owned by a volunteer fire company.  The Galesville 
and Riveria Beach Volunteer Fire Departments are the oldest and have been in operation since 
1930.  The newest station, the Severn Fire Station, opened for service in 2005.   
 
The County’s current Fiscal Year 2008 capital program includes funding for three major capital 
projects related to fire protection.  First, a new Annapolis Neck Fire Station is under construction 
and will serve the Bay Ridge peninsula south of Annapolis.  In addition, funding is allocated for 
a replacement station to replace the Marley Fire Station in Glen Burnie.  Both of these projects 
are scheduled for completion in 2009.  Lastly, there are plans to expand the Jessup Fire Station in 
the near future. 
 
In addition to these planned capital projects, the Fire Department is conducting a Fire Station 
Location Study in 2008.  The study will include a review of current levels of service and 
allocation of resources, an analysis of current and projected demand, and an assessment of 
station locations and response times.  The study will analyze alternatives for delivery of services 
that may include relocation of fire stations, renovations or expansions of facilities, and/or 
redeployment of fire and EMS units.  This study will enable the Fire Department to better assess 
future challenges and determine how to best allocate funds and resources in the future. 
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In addition to maintaining adequate service levels and response times, the County must also 
ensure that an adequate water supply is available for fire suppression.  Per Article 17 of the 
County Code, all subdivision and site development plans must pass an adequate public facilities 
test for fire suppression facilities before the plan can be approved.  It must be demonstrated that 
the public or private water supply system serving the development will be capable of providing 
adequate fire flow.  
 
Several actions that have been implemented by the Fire Department over the past several years 
also serve to address recommendations made during the County’s recent community-based Small 
Area Plan process.  These include the construction of the new Annapolis Neck Fire Station to 
open in the Spring of 2009, the addition of a dependently staffed paramedic unit to the Deale Fire 
Station, apparatus replacements at the Maryland City Fire Station, and the opening of the new 
Severn Fire Station in 2005.  Pending the results of the Fire Station Location Study, additional 
expansions, replacements or relocations may be scheduled.  
 
Police Protection and Crime Prevention 
It is the Anne Arundel County Police Department’s goal to provide for the safety and promote 
the general welfare of the county through the protection of life and property, and to enhance and 
maintain the quality of life of all county citizens. This is accomplished by providing police 
protection and services at the neighborhood level in a timely manner. Each year, the Chief of 
Police establishes goals for best accomplishing this. The Department’s current goals are:  
 
• Enhance the Department’s effectiveness and improve upon the quality of the 

Department’s response to community concerns and problems; 
• Seek innovative and pro-active enforcement programs to improve upon those in 

existence; and 
• Remain dynamic in the education and preparation of the Department personnel to 

skillfully and efficiently prevent, react, and respond to any terrorist threats, manmade or 
natural disaster. 

 
Key objectives are established based on current challenges, crime trends, and other dynamic 
factors. Commanders throughout the Department are tasked with developing the proper 
strategies, operational objectives, and measures needed for the Department to meet those goals.  
 
To carry out this mission, the Police Department employs a workforce of 933 personnel 
including 686 sworn officers and 247 civilians. There is also a part-time complement of 144 
school crossing guards, who man 240 school crossings during the school year, and more than 90 
volunteers. Nineteen other part-time positions, some funded through grants, are assigned to other 
special needs throughout the Department such as Crime Analysis and the Crime Laboratory.  
Every member of the County’s Police Department is committed to reducing crime and fear of 
crime in the county. 
 
The Police Department is organized into three main bureaus.  The Chief’s Bureau is designed to 
provide for the efficient administration, budget preparation, and planning for the Department and 
includes the Special Intelligence Section, the Public Information Office, and the Management 
and Planning Section. 
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The Technical Services Bureau provides technical support to the operational components of the 
Department. The bureau provides administration for the Police Training Academy and also 
covers the functions of evidence management, information services, communications, 
community relations, central records, and animal control.  The 911 Primary Safety Answering 
Point (PSAP) for the county is located within the Police Department’s 911 Communications 
Center in the headquarters facility. EMS/Fire/Rescue and the City of Annapolis Police 
Department serve as back-up PSAPs.  Police Communications dispatchers operate a Computer 
Aided Dispatch (CAD) system coupled with radio technology to provide rapid response to 
emergency calls.  A Telephone Reporting Service (TRS) Unit and Animal Control dispatchers 
respond to non-emergency calls. 
 
The Field Operations Bureau is the largest bureau in the Department and handles response to 
calls for service, traffic enforcement, and investigations, and also includes various specialized 
tactical units. The Field Operations Bureau is responsible for the Patrol Division, the Special 
Operations Division, the Special Services Division, and the Criminal Investigation Division. 
 
The Department’s response area is divided into four geographic districts as shown in Figure 2. 
Each patrol district is accountable for initial response to calls for service within their area. As a 
matter of community policing, each of the districts participate in Police Community Relations 
Councils (PCRC) to mediate citizen concerns and issues within their respective regions. In 
addition, Police and Community Together (PACT) Units are assigned at each district to help 
reduce district-specific crime through non-traditional approaches. District Detective Units and 
Tactical Patrol Units are available at the direction of the district commander to intensify efforts 
toward reducing criminal activities.  
 
Each of the County’s four district stations are strategically located to provide the greatest access 
to serve the area. These district stations provide administrative support to patrol beats within the 
district and are used to process and hold arrested persons. They are also often used by the 
communities for public meetings.  The Police Department’s facilities are located to serve its 
community-oriented policing philosophy as well.  Facilities are decentralized in order to provide 
the most accessible service and response to the citizens of the County.   
 
Over the past several years the County has completed an expansion of the Western District 
Police Station, construction of a new Southern District Police Station, and renovations to the 
Police Headquarters in Millersville.  The current Capital Improvement Program for fiscal year 
2008 includes funding for a new Eastern District Police Station that will replace the existing 
facility.  The project is due to begin construction in FY09.  In addition, a new Training Academy 
is being studied. 
 
The Department’s patrol staffing strategy was implemented in August 1999. This approach was 
developed in order to enhance the Department’s response to calls for service, based by and large 
on analysis of calls for service and response times. At that time, an alphanumeric scheme was 
applied to all patrol posts as shown in Figure 3 and staffing parameters were reorganized. While 
this plan is still utilized today, use of resources and personnel is monitored and evaluated by 
various means monthly, quarterly, and annually, and changes are made to the allocation of those 
resources based on these analyses in a continual effort to maintain a high level of service. 
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Several other recent strategies or processes put in place over the past several years are addressing 
many of the Small Area Plan recommendations made in the County’s community plans.  For 
example, the Southern District Police Station annually conducts “Operation Roadrunner”, which 
is an enforcement activity targeting roadways and intersections with the highest incidence of 
accidents.  The Southern District Commander also meets regularly with individual communities 
as well as community association groups. 
 
In Brooklyn Park, the former “HotSpot” area has been recently designated as a “C-Safe Area” 
and expanded.  The Police Department added the 2A3 Post on the east side of Ritchie Highway 
to assist in the calls generated in that area.  A PACT/Bike officer is also assigned to work closely 
with the Brooklyn Park communities and meets daily with community leaders, school officials, 
the Brooklyn Park Library, and business leaders in the area. 
 
In response to numerous thefts from retail establishments, procedures were put into place 
directing patrol personnel to immediately respond to pawn shops after a theft has been reported.  
Many carrier shoplifters have been caught with the advent of this tactic.  In addition, officers 
have been instructed to arrest in lieu of issuing citation.  This has enabled the Department to 
obtain photographs and fingerprints on these repeat offenders as well as act as a deterrent. 
 
In the Western District, the Police and Community Together (PACT) Unit now conducts regular 
patrols of the trails within the district in order to deter crime.  The Western District Community 
Response Network, which is used to alert community members by email about crimes and 
wanted suspects in their area, has also been initiated.  Similar Email Alert systems are used in 
other districts as well.  Lastly, the Police Department is in the process of having a new police 
substation placed in the Arundel Mills Mall to increase the law enforcement presence. 
 
The Police Department will continue to annually evaluate the workload of patrol beats and assess 
response times monthly in order to ensure adequate and best use of resources. 
 
Detention Facilities 
The County Department of Detention Facilities provides public safety services through the 
detention and confinement of pre-trial detainees and adjudicated offenders in safe and secure 
institutions, and by offering alternatives to incarceration as well as services to prepare inmates 
for re-entry to society.  The Department strives to accomplish its mission through: 
 
• training of staff in current correctional philosophy and techniques, 
• promulgation of policies reflecting recognized standards in the management of staff and 

offender population, 
• careful adherence to security principles, 
• maintaining clean, safe facilities, 
• providing medical and mental health care services, and 
• offering services to inmates to aid in their re-entry to the community. 
 
The Department’s primary functions are organized under two bureaus.  The Bureau of Security 
and Support Services provides security operations, maintenance, supplies and other support 
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services to the County’s detention facilities.  The Bureau of Inmate Services provides 
classification and records services, intake and pretrial investigations, supervised release, and 
volunteer and program services. 
 
The County operates two detention centers as shown in Figure 2.  The Jennifer Road Detention 
Center is located in Parole just outside the Annapolis City limits and serves as the County’s 
maximum security intake and pretrial detention facility.  The center holds persons who have 
been arrested and are awaiting trial as well as those who require special housing for medical, 
mental health or behavioral reasons.  It currently houses approximately 635 inmates. 
 
The Ordnance Road Detention Center is located in Glen Burnie and serves as the County’s 
medium security facility for persons who have been convicted and sentenced to terms up to 18 
months.  The center offers a range of programs to prepare inmates for successful re-entry to the 
community after they have completed their sentences.  The center currently holds approximately 
500 inmates.  Both the Ordnance Road and Jennifer Road facilities have recently achieved 100% 
compliance with the Maryland Commission on Correctional Standards. 
 
The County’s current capital program includes funding for an expansion of the Ordnance Road 
facility.  Construction of the planned expansion is scheduled to begin in 2012.  
 
In 2004 the Department instituted a case management approach to delivering services to the 
inmate population.  The case management approach includes advocacy, intake, assessment, 
classification, referral, intervention, monitoring and evaluation. These services are individualized 
based on each inmate’s history, status and needs.   
 
Additional services and programs provided by the detention centers include: 
 
• Mental Health Services, 
• Treatment, Addictions, Mental Health and Recovery (TAMAR), 
• Community Service Program, 
• Work Release Program, 
• Substance Abuse Services, 
• House Arrest Alternative Sentencing Program, 
• Success through Education Program (STEP), 
• Pretrial Services, 
• Weekender Program, and 
• Legal Services. 
 
In fiscal year 2007 the Community Services Program supervised the completion of nearly 35,500 
hours of court-ordered service to County non-profit and government agencies, and inmate 
workers provided over 90,400 hours of free labor to other County agencies including the 
Department of Public Works, the Millersville landfill, and Animal Control.  That same year 389 
inmates participated in the STEP program and 46 of them earned GEDs. 
 
The Department also works in partnership with other agencies including the Department of 
Health to facilitate needed services following release from custody.  The Department believes 
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that by enabling individuals to transition from incarceration to the community as smoothly as 
possible, their chances for future success will be maximized. 
 
III. Future Needs and Implications for Land Use Planning 
 
The provision of efficient and effective fire and EMS services to all citizens is a significant 
challenge to Anne Arundel County.  Like many local jurisdictions around the country, the 
County must deal with tight budgets, unfunded mandates, increased training requirements, 
insurance requirements, and legal issues.  The Fire Department must be able to recruit and retain 
highly qualified professionals during a time when fewer adults are seeking public safety careers 
and the number of volunteers is declining. 
 
Because the Fire Department is a combination fire department, it is dependant on the support of 
volunteer fire companies, both in terms of volunteer personnel as well as their apparatus assets.  
The County is able to support the volunteer companies by providing preventive maintenance and 
repairs, insurance, and fuel to volunteer-owned apparatus as well as some funding for the 
purchase of new apparatus.  However, some of this funding comes from grant sources that may 
vary from year to year.  In addition, because the County does not own all of its fire stations it 
does not have complete control or flexibility with regard to station relocations. 
 
The Fire Department anticipates that it will need additional personnel to support moderate 
growth within the county.  Although the rate of growth in the County has declined significantly 
as compared to growth experienced during the past two decades, demographic forecasts still 
predict an increase in county residents of over 65,000 by the 2035.  In anticipation of this 
growth, the Fire Department has been exploring opportunities to hire more civilian employees 
for certain jobs in order to free up uniformed personnel for reassignment to other positions in the 
Department.  To this end, the Fire Station Location Study will be critical in determining how the 
County can best allocate its resources to meet this demand. 
 
Anne Arundel County’s relatively low crime rate and the Police Department’s commitment to 
continual assessment and planning have served to maintain a safe environment for county 
residents.  However, growth experienced in the greater Baltimore-Washington area and in the 
County over the past decade has created significant challenges for the Department. From 2005 to 
2007, reactive calls for police service increased by 10,542.  As the threshold for a police post is 
5,000 to 6,000 calls per year, this increase reflects a need for two additional posts which have not 
been authorized to date.  Current strategies to address this issue include increased authorized 
personnel and patrol beats and possible modification to district boundaries. 
 
Looking forward, the impact of the 2005 Base Realignment and Closure (BRAC) Plan on Fort 
Meade, planned development in the Odenton Town Center, and additional related and unrelated 
development within the Western District, as well as the development of the Annapolis Towne 
Centre at Parole, will greatly impact these police districts and the Department’s ability to 
maintain current levels of service.  County forecasts predict that the County will gain over 
30,000 additional residents by the year 2020, inclusive of BRAC impacts.  The Police 
Department averages 0.5 calls per person on a per capita basis countywide, therefore the 
projected growth will equate to over 15,000 additional calls for service and a need for at least 
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three additional posts.  Due to administrative, management, and workload limits for 911 call 
takers and dispatchers, the current four district configuration cannot accommodate this increase 
without creating public and officer safety risks.  Therefore, the need for an addition of a fifth 
(central) district is realistic. 
 
In addition to addressing these service needs, there are several facility improvements that will 
likely be needed.  The Criminal Investigation Division (CID) is currently housed at the 
Crownsville Hospital site. Several deficiencies can be identified, such as limited interview and 
storage space and inadequate parking. The water is not potable due to the age of the facility, and 
window air conditioning units compromise building access security. These factors, along with 
the uncertainty of the future of that property, create a likely need for a new facility. 
 
Should the current review for a new Training Academy Facility not result in acquiring a new 
site, one will certainly be needed in the near future. The current facility was built in the early 
1950’s by the U.S. Army as part of the missile defense system for the Nation’s Capitol and no 
longer meets the needs of the Police Department.  
  
The Crime Lab located at Police Headquarters does not have adequate workspace for the current 
assigned personnel. Additional space is needed for laboratory equipment, and temperature 
control within the facility is unreliable which could also threaten the reliability of the evidence 
within. 
 
Strategies set forth in the 2008 General Development Plan can have a direct and significant 
impact on the Police Department’s ability to maintain a high standard of service.  In addition to 
the needs identified above, the Police Department has identified the following needs:  
 
• The Police Department would greatly benefit from advance notice of future development 

plans. Earlier notification of new development impacting public safety services, including 
proposed traffic patterns, will enable more efficient resource allocation. 

 
• Property that can be developed for future police department needs should be identified in 

the 2008 GPD. This would include land with specifications needed for a 5th district 
station, Criminal Investigations division (CID) facility, and a police training facility. 
Consideration may be given to combining the district station and the CID facility.  

 
Detention facilities may also be impacted by future growth both in terms of additional facility 
space needs as well as support services and case managers.  While funding for improvements to 
the Ordnance Road facility has been allocated, a future expansion of the Jennifer Road facility 
could potentially be required within the planning horizon. 
 
The County will continue to monitor future growth patterns in order to help assess future demand 
for all of the public safety services it provides.  Land use plans will guide development patterns 
and densities that in turn will impact service demands.  County public safety providers will need 
to continually explore ways to increase efficiency, consolidate services where feasible, and 
develop partnerships in order to maintain acceptable levels of service and to promote a high 
standard of public safety. 
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