
ANNE ARUNDEL COUNTY LOCAL DEVELOPMENT COUNCIL  
MINUTES OF SEPTEMBER 11, 2014 MEETING 

Harmans Community Room, Arundel Mills 
 
  

The meeting was called to order by Chairman Michael Caruthers at 6:25 p.m.  
  
Members present were: 

1. Donzella Parker Bert 
2. Michael Caruthers 
3. Rusty Bristow 
4. Gene Condon 
5. Senator Ed DeGrange 
6. Otis Duffie 
7. Lore Peterson 
8. Fran Schmidt 
9. Delegate Ted Sophocleus 
10. Joe Weinberg 

                                                                                                                                                                           
Also present: Barbara Wilkins, Anne Arundel County Legislative Liaison Officer. 
 
A motion was made and approved to accept the June 26, 2014 Minutes as presented. 
 
Anne Arundel County Partnership for Children, Youth and Families 
 
Julie Vanskiver, AACPCYF, provided the monthly report on the Partnership’s FY 15 Community Grant.  
The $40,000 grant is focused on Meade Village, the purpose of which is to: (1) develop a business 
model to explain the Promise Neighborhood project which will aid in applying for federal grants; and (2) 
provide a case manager and mentor for 15-20 at risk children and their families residing in Meade 
Village. 
 
Ms. Vanskiver noted that Pam Brown, Executive Director of AACPCYF, will Chair the Reece Road Task 
Force and renew efforts to have a community center built on Reece Road.  Dr. Brown will report 
monthly on the grant and the progress of the Task Force. 
 
BWI Partnership – Status Report on Transportation Needs Assessment 
 
Linda Greene, Executive Director, BWIP, distributed a power point presentation and summarized the 
methodology and general findings of a Transportation Needs Assessment that was directed by BWIP 
and funded by a LDC grant of $150,000 in FY 14.  The public engagement work was contracted out to 
Andrew Bing, Kramer & Associates.  Many LDC members were interviewed as well as others in the 
community, including a neighborhood survey, to determine transportation needs and priorities and 
views as to what service/facilities work well or not so well. A document review was undertaken, 
including State and County transportation plans and project  lists. Congestion is a notable problem and 
no single strategy will provide a total solution.  An encouraging response was that a majority of 
residents would use a circulator shuttle to travel to Arundel Mills Mall.  Younger people were more apt 
to use transit.   
 
Recommendations include: (1) County should conduct a destination and origin study to determine 
traffic patterns as needed baseline information; (2) County should catalog and map transportation 
projects in the area; (3) work with SHA and the County to develop a short-term highway project list, i.e. 
turn lanes and way-finding signs; (4) develop a long-term highway project list and more transit service, 
along with better facilities, e.g. transit center; (5) establish a working group to make specific 
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recommendations, including shuttles to Ft. Meade, BWI and Arundel Mills Circulator; (6) market transit 
services; and (7) provide additional parking. 
 
Next steps are to meet individually with LDC members to solicit feedback on the Draft Report and make 
a presentation at the November 20 meeting on the Final Report.  Chairman Caruthers directed that the 
LDC should provide feedback on the Draft Report at the November 20 meeting, rather than in individual 
meetings.  Twenty minutes will be allotted on the November 20 Agenda for this discussion.  He 
requested BWIP to provide members of the audience with a copy of the Draft Report for review.  
Members of the public can in turn provide their comments to members of the LDC.   
 
Chairman Caruthers noted that $150,000 was spent on this Transportation Needs Assessment and it 
should be meaningful.  The LDC should advocate for the recommendations.  Barbara Wilkins will e-mail 
all LDC members a copy of the Draft Report. 
 
FY 2015 Park Renovation Projects 
 
Rusty Bristow briefed the LDC on a $500,000 list of FY 15 park renovation projects that was refined in 
cooperation with Recreation and Parks.  The list of projects was revised on August 27, 2014 and 
contains improvements at the following parks:  Jessup Dorsey, Jessup, Provinces, Meade Village and 
Matthewstown Harmans.  Considerable discussion ensued regarding the 7% administrative overhead 
fee charged to the project list.  Ms. Wilkins explained that all projects in the Capital Budget are 
assessed administrative overhead which reimburses the General Fund for the cost of personnel in 
various departments that have a part in executing the capital project.  The LDC members expressed 
their opinions that the County was already budgeting for the personnel, regardless of the capital project.  
The project list was unanimously approved upon motion of Joe Weinberg and second by Senator 
DeGrange. 
 
Chairman Caruthers requested that Mark Garrity, Recreation and Parks, return to the LDC at one of its 
March 2015 meetings to present a FY 16 park project renovation list.  Fran Schmidt also requested that 
Mr. Garrity provide a status report of the FY 15 park renovation projects. 
 
Rusty Bristow also distributed a design map of Matthewstown Harmans Park.  The FY 15 Budget 
contains $300,000 in design money for a new Matthewstown Harmans Park.  Mark Garrity,  Recreation 
and Parks, is sending a letter to the Department of Public Works to initiate the design process.  The 
design concept was approved by the Harmans community.  Mr. Bristow informed the LDC that park 
construction is unlikely to begin until all money has been appropriated.  The project is estimated to cost 
$3 million and could take five years to complete.  Joe Weinberg requested information regarding who 
owns the park and who will operate the park.  Barbara Wilkins will follow through with a request for 
information from Mark Garrity. 
 
Community Grant Evaluation Process 
 
Chairman Caruthers stated that all FY 16 Community Grant applicants will be scheduled to make a 
presentation to the LDC, beginning at the October 23, 2014 meeting.  He distributed a scoring sheet to 
use in evaluating applicants, asking the LDC members to review and make recommendations at the 
October 23 meeting.  He also suggested first evaluating and ranking all applicants before 
recommending a total amount of Community Grant funding.   
 
Joe Weinberg suggested requiring financial information of applicants for grant requests over a certain 
monetary threshold. 
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Chairman Caruthers announced that he, Lore Peterson, Barbara Wilkins and Maria Casasco, Anne 
Arundel County Grants Administrator, were meeting on September 24, 2014 to discuss the FY 16 grant 
application and develop a revised checklist of application requirements. 
 
Chairman Caruthers added March 19, 2015 to the meeting schedule. 
 
Public Comment 
 
Lore Peterson introduced Dan Donovan, new Chair of the Arundel Task Force. 
 
A representative of the 100 Black Women organization explained the purpose of its FY 15 Community 
Grant application which was to pay for the costs of young, at risk women to attend the Economic 
Development Summit on November 1, 2014.  Chairman Caruthers explained that the LDC has no 
ability to fund community grants until FY 16, and that all applicants will be required to make a 
presentation to the LDC to explain their grant request. 
 
Sheryl Banks, Anne Arundel Conflict Resolution Center, requested information on the FY 16 
Community Grant process.  Chairman Caruthers said that FY 16 grant applications will be on-line, 
beginning October 1, 2014 and the deadline for submission is October 31, 2014.  Applicants should 
contact Barbara Wilkins to schedule their presentation to the LDC. The LDC intends to make its 
recommendations in March 2015, but grant decisions are not official until after June 15, 2015 when the 
County’s Budget is finalized.  Awards will be processed, beginning July 1, 2015.   
 
In response to another question, Chairman Caruthers responded that multiple grants from the same 
organization would not be viewed favorably. 
 
Senator DeGrange requested the County Auditor to be invited to the October 23, 2014 meeting to 
explain how gaming revenues have been spent.  Barbara Wilkins noted the County Auditor’s report for 
FY 12 and FY 13 Video Lottery Local Impact Funds and the Budget Office’s response which is on-line.  
She will e-mail those documents to the LDC. 
 
Chairman Caruthers directed Keith Jamison, President of the Hawk’s Ridge Homeowners Association, 
to prepare an amended application for a FY 15 Community Grant and present it to the LDC at the 
October 23, 2014 meeting.  This grant application had been previously conditionally approved by the 
LDC. 
 
Chairman Caruthers reinforced the need for a plan to pick up trash along the roadways surrounding 
Arundel Mills.  Gene Condon will present a plan for effective trash cleanup. 
 
Meeting adjourned at 7:35 pm.   
 
 
Minutes submitted by:  Barbara Wilkins 
 
 
 
   


