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Board of Trustees  

Minutes of February 20, 2018, 
Meeting 

 
 

 
Members Present:  John Hammond, Howard Brown, Jay Cuccia, Jennifer Gilbert-Duran, 
Mark Hartzell, Alan Hyatt, Mary Lu Hughes, Karin McQuade, M. Kathleen Sulick,           
Leroy Wilkison 
 
Members Excused:  Rick Napolitano, Ande Rhodes, Jim Thomas 
 
Staff Present:  Janet Morgan 
  
Guests:  Chris Mackay, John Shearburn, Chris Stringer                 
 
Recorder:  Laura C. Jackson, Audio Associates 
 

 
 
The meeting of the Board of Trustees of the Anne Arundel County Retirement and Pension 
System (Board) was called to order at 12:06 p.m. by Mr. Hammond.  
 
Minutes 
 
Mr. Hammond amended the January 16, 2018, minutes to correct the spelling of a manager’s 
name. Mr. Wilkison moved to adopt the  corrected minutes. Mr. Hyatt seconded the motion, 
and the board approved the minutes.    
 

Investment Committee 
 
Private Advisors  
Chris Mackay, Chris Stringer 
 
Private Advisors recently celebrated 20 years of business building and small company private 
equity. This Richmond-based firm is about $5 billion in size and two-thirds owned by New 
York Life Investments. Mr. Mackay reported $700 million in new commitments last year and 
no team turnovers.   
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Two of the county’s investments are in funds that rely on 17 underlying managers to grow 
private businesses and prepare them for sale to bigger corporate buyers or another private 
equity fund. Private Advisors’ small company coinvestment portfolio invests directly into a 
privately held company alongside a private equity manager.  
 
Private Advisors made its commitments for Fund V between 2012-2014. Underlying managers 
oversee a portfolio of 156 companies in this young fund. That number could grow to 200 
companies. The underlying fund size of $1 billion or below offers business-building 
opportunities. These funds purchase and professionalize small founder-owned companies 
before selling them for a premium. Mr. Stringer reported a 1.3x net multiple and annualized 
returns of 10.5 percent since inception. Fund V is 100 percent committed and 83 percent 
drawn. Distributions should offset any capital calls at this point. The firm has returned 29 
percent of contributed capital through the sale of 21 companies. Managers expect returns up to 
2.0x.  
  
Fund V manager Trive recently exited a business called Architectural Surfaces Group with 
returns of more than 5 times the investment. Manager KarpReilly has holdings in the 
challenging fast-casual restaurant market and may show returns of 1.5x eventually. Overall 
Fund V continues to perform well and should provide a lot of liquidity during the next several 
quarters.  
 
Fund VI is a few years younger. Managers made a host of diversified commitments between 
2014-2016. The fund reported a current net performance of 3.9 percent and is starting to show 
accelerated returns. The fund has drawn capital slowly due in part to the pricey investment 
environment. Mr. Stringer noted such early successes as Marlin Heritage, which has exited 4 
businesses already. The coinvestment fund continues to progress while managers keep an eye 
on a few challenges.  
 
Warburg Pincus 
John Shearburn 
 
Founded in 1966, Warburg Pincus is the oldest private equity firm in the world. Warburg 
Pincus remains an investment pioneer as it seeks unique businesses in five distinct sectors: 
energy; financial services; health care and consumer; industrial and business services; and 
technology, media and telecommunications. Managers invest equity capital into medium-sized 
businesses run by interesting teams. Capital helps these young companies grow, hire 
employees, build factories or expand a product line. More than 40 percent of the investments 
are outside the United States, particularly in emerging markets.  
 
Fund XII is a $13.4 billion fund. The county invested $17.2 million in the portfolio, which 
closed November 2015. Managers have deployed about 49 percent of the fund’s total capital. 
The fund is off to a good start with 63 investments and may end up with 80 to 90, said          
Mr. Shearburn. The fund has a gross IRR of 18.8 percent and a net of 6.1 percent.  
 



Anne Arundel County Retirement and Pension System                                                                 3 
February 20, 2018

 
 

 
Audio Associates 
(301) 577-5882 

Most of the companies in the portfolio are on track, with a few a little bit behind or ahead. The 
fund has distributed about $100 million back to investors, with more early realizations to come 
next year. Mr. Shearburn highlighted such companies as CityMD, urgent care clinics in New 
York City, and Doyen Edu, a leading premium kindergarten chain in China. Fund performance 
remains strong, and Warburg Pincus will be back on the market with its next investment fund 
later in 2018. 
 
New England Pension Consultants  
Rhett Humphreys    
 
Mr. Humphreys provided several reports to the board during the NEPC presentation. The 
“flash” report for the period ending January 31, 2018, noted composite returns of  3.1 percent 
for the month and 8 percent since inception. Reviewing the equity managers, Mr. Humphreys 
recommended the board take profits out of growth managers Chartwell and Voya.   
 
In the Abbreviated Executive Performance Report for the fourth quarter of 2017,                          
Mr. Humphreys highlighted composite returns of 16 percent net for the year and a ranking in 
the top 19 percent of public funds. The county has averaged 7.9 percent net since inception. 
The total equity composite was 24.9 percent for the year due in part to the outstanding returns 
of 33.8 percent in emerging market equity.  
 
The third quarter Private Equity Review gave details on the county’s solid portfolio. As of 
September 30, 2017, the county posted an IRR of 2.81 percent. The IRR since the portfolio’s 
inception October 2005 was 8.27 percent. 
 
Last, the 2018 Asset Allocation Study provided key themes and opportunities for the year as 
well as ideas for rebalancing the portfolio. In light of NEPC’s suggestions, the Investment 
Committee recommended the board take $55 million in profits out of equities. Those funds 
would come from Voya, Chartwell, and State Street core equity. $20 million would go into the 
county’s cash account. Another $20 million would got into the Clarion real estate portfolio. 
BlackRock would receive $10 million, and the remaining $5 million would go to Western 
Asset.    
 
MOTION: Mr. Hyatt motioned to support the portfolio rebalancing plan recommended by the 
Investment Committee. Ms. Hughes seconded, and the board unanimously passed the motion.  
 

Administrative Report 
 
In the absence of Ms. Budowski, Mr. Hammond reported 10 retirements for February. The 
401(a) plan adopted by the county council will start in July. Ms. McQuade reviewed financial 
statements. 
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The meeting ended at 1:55 p.m. The next meeting of the board will take place March 20, 2018. 
 

 
 
 
I hereby certify that, to the best of my knowledge, the foregoing minutes are accurate and 
complete.  
 
 
 
__________________________________                                        ____________________ 
Ande Rhodes                                                                                           Date                  
Secretary to the Board 


